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Grading system changed 
by Greg Link 
Reviewing a college grading system is always a chal

lenge. Opinions on grading models are widespread. 
Some question the need for grades at all, while others 
demand quantified numerical assignments only. Some 
prefer anecdotal grades, and others endorse tradition
al models. Grading standards are always questioned, 
and some consider any inquiry into grading practices 
an unacceptable intrusion into academic freedom. 

Into this minefield marched members of the Stand
ards and Admissions Committee (SAC) this fall. Our 
partnership arrangement with U Vic revealed a num
ber of differences between the grading models used by 
our institutions. Most troublesome was the lack of an 
A+ grade at Malaspina. How could students compete 
evenly within identical U Vic courses if Victoria stu
dents doing precisely the same course couldn't? "And 
how," asked U Vic, "are we to evaluate your D+ or C
which we do not have?" 

After much research , UBC adopted a new grading 
model. They'll use a percentage equivalent for letter 
grades rather than grade points. This model so im
pressed Okanagan College they quickly adopted it. 

To initiate Malaspha's grading system review, the 
UBC/Okanagan percentage model was distributed for 
comment. Would this be appropriate for Malaspina, or 
what other ideas were there? 

Considerable feedback was heard. SAC concluded 
that Malaspina was not prepared to consider a percent
age scaling for letter grades. Instead, it recommended 
to IMC three grading system models which would add 
an A+ and remove a D+. SAC felt a C- grade should be 
retained despite the absence of a C- in U Vic's system. 

IMC approved for this year (1989/90) a modified 
Malaspina model: 

Letter Grade 
A+ 
A 
A
B+ 
B 
B
C+ 
C 
C
D 
F 

Grade Point Value 
4.0 
4.0 
3.7 
3.3 
3.0 
2.7 
2.3 
2.0 
1.7 
1.0 
0.0 

December 18, 1989 

Effective for fall 1990, IMC approved a new 10-point 
scale: 

Letter Grade 
A+ 
A 
A
B+ 
B 
B
C+ 
C 
C
D 

Grade Point Value 
10 
9 
8 
7 
6 
5 
4 
3 
2 
o 

Moving to this scale will continue to provide the 
desired letter grades, but will set a Grade Point Value 
for A+ which is greater than the value of an A 

The implementation of the modified grading model 
reduces impact on students and instructors this year 
by keeping the current 4.0 grade-point scale intact. 
The ten point scale has been approved in time to ap
pear in the next edition of the college calendar. 

In addition to this grading system change, IMC ap
proved three other SAC recommendations for the 
1990/91 academic year: 

1. a new grade of"CS" for departmentally-approved 
courses. This grade is defined as "Continuing Status" 
and indicates a student is in good standing in the 
course, but has not yet met all requirements. It differs 
from an "I" grade in that no time limit is required for 
completion. Nor does it suggest the student has failed 
to complete the course work on time. 

2. the course withdrawal period has been shortened 
from 10 to 8 weeks in each of the fall and spring terms. 

3. under the calendar description of audit, it will be 
stated that instructor permission is required to change 
status from audit to credit or vice versa. 

There certainly has been plenty of active dialogue 
on SAC this fall. Many issues remain under review by 
the committee. Talk to your SAC representative to 
find what's being discussed, and make sure your views 
are presented. 



Stan Fukawa writes again: 
It has been great to get news about Malaspina in 

Mainly Mal. [Here are] two stories about Malaspina 
from your special correspondent in Tokyo -

Jun Iwamato (who wal at Malaspina last spring), 
was the Obirin representative at the Kanto Jr. College 
English speech contest. She placed fifth out of29, win
ning two trophies and a certificate. She spoke on what 
it meant to be charming, and obviously charmed the 
judges. This was on November 11th. 

Carl Oplfaard, president of Tacoma Community 
College, was at Tamagawa University, also in Machida 
City [where Stan lives], on November 20th. Having 
been told I was in Toyko when he last visited 
Nanaimo, he asked to see me, and I received a call 
from Yoshi Obara. Carl thougltthat I was at 
Tamagawa. I asked Carl ifhe was going to open a 
branch campus in Japan like Green River and Ed
monds Community Colleges. He said no, he was just 
looking for ESL students to fill a dormitory he had 
been offered by a Japanese businessman. 

When it was determined that Mas [Stan's wife] and 
I were coming, Obirin announced that Canadian 
Studies would be an elective for first-year English Lit. 
students. One hundred and twenty signed up, and we 
use a lecture hall in the new international studies 
building at the university. The biggest problem is that 
we lecture in English, and their English is not yet 
strong. We're having to take things slowly. The exam 
on Monday should tell us how we're getting across. 

Malaspina's smokers will be interested in the term 
'Hotaru Zoku', or 'Firefly Folk'. This refers to smokers 
whose cigarette glow can be seen on darkened bal
conies outside, where they - mostly men - have been 
relegated by increasingly-powerful wives and children. 

Feminists will be pleased to hear that 'Sekshuaru 
Harasnmento' (sexual harassment) is now a Japanese 
word, and that TV, magazines, radio, and workshops, 
are raising women's consciousness. A one-day phone-in 
program set up by lawyers netted over 100 calls, with 
one of them being from a fellow who said he was 
sexually harassed by a female superior. 
Merry Christmas to everyone! 

Stan Fukawa 

I'm dreaming of a white 
Christmas ... 

In the event of a college closure due to snow or other 
winter emergency, here's the policy to remember: 

If the college is open, everyone must report for work. 
Thl Je who don't must take a day without payor use a 
vacation day. Radio stations in Duncan, Nanaimo, 
Parksville, Port Albemi, and Courtenay will be 
notified by the director of communications, Marianne 
Armishaw, before 7 a.m. if the Nanaimo campus is 

closed for the morning. Listen for further an
nouncements between 10 and 11 a.m. for the pos
sibility of an afternoon opening. 

A decision on evening classes will be broadcast 
about 2 or 3 p.m. Departmental heads will be con
tacted and asked to spread the word among employees. 

The unclassifieds 
North Island College is seeking applications for the 

postion of Adult Special Education Coordinator at its 
Courtenay centre. Closing date is December 22nd, so 
contact them fast for full details, if you're interested. 

The printing and duplicating centre on Nanaimo 
campus will be closed from December 22nd to 
January 2nd. Merry Christmas to all 

Two payroll people have new telephone locals to 
note: 

Carol Tidsdal (was 225) is now at local 8706. 
Margo de Goede (was 222) is now local 8705. 

Microwave ovens on every campus are scheduled for 
an annual check-up by doctor Andy Fraser (local 492) 
early in the new year. If your machine isn't listed here, 
please make your appointment as soon as possible. 

Nanaimo campus 
Physical plant shop, building 17 
Hairdressing, room 101 (Kenmore) 
Student activity building (2 Litton models) 
Upper cafeteria (Litton MenuMaster) 
Education programs, concession area 
Staff lounge, 3rd floor 
SIS 402, office 
Bookstore (compact Candle) 
Powell River campus 
Staff lounge 

Campus closure 
Don't forget! The N anaimo campus will close at 

2 p.m. on Fridays, December 22nd and 29th. 

UBC graduate course 
Higher education 513: "Current issues in higher 

education," will be offered on five Saturdays in the 
winter term from 9 a.m. to 4 p.m. Each class is con
ducted by different experts. For further information, 
call Dr. John D. Dennison in Vancouver: 228-5252. 

Maxine Zurbrigg requests help in warming two 
women instructors arriving from Guyana in January. 
They will be upgrading their cook training, and most 
likely will be very cold outside the kitchen. Employees 
who can spare size 12 and size 14 to 16 sweaters, 
coats, and other over-clothing for these people should 
contact Maxine at local 577. 

r 



The Law of the Bell Curve 
(Inspired by Robert Service's The Law of the Yukon 

by Gary Morrison 

This is the law of the Bell Curve, and ever she makes 
it makes it plain: 
"I will decide who is normal; who is average or sane. 
It is 1 who determines the winner; it is 1 who decides 
who will loose, 
1 shape them into my patter, only to do as 1 choose. 

"Whenever men corne together, they fight to stay 
under my dome, 
Seeking at once for sameness, but striving to stand out 
alone, 
For 1 am the prophet of mankind; from me m~n learn 
of their fate: 
They look to me for their meaning - they look to see 
how they rate. 

"It is 1 who determines the deviates, balanced on my 
either arm, 
And the normals 1 bunch to my bosom, ensuring they 
come to no harm. 
Clustered around my middle, secure in the worth of 
the mass, 
But fearing the competition, knowing that half cannot 
pass. 

"Scrambling to rise above average, setting what stand
ards to meet; 
But those who are left behind are trampled under 
their feet. 
For my standards mean only what men do, and they 
do whatever they must; 
To preserve my bell-like features, because these are 
the standards to trust. 

"The misfits, the ones on the fringes, are destined to go 
it alone-
Some to emerge as the victors, others scarred to the 
bone. 
1 can make men into failures, drive them to doom and 
despair, 
Or make them the high and the mighty, but only as 
high sa they dare. 

"I create wards and enemies, 1 nurture greed and hate, 
1 make men into tyrants: they take from me this trait. 
I allow no co-operation; no equality of rights -
Success goes to the mighty: the source of right is might. 

"I take from men their courage and give back conceit 
or fear; 
1 strip away their dignity in return for their place as a 
peer. 

I am the source of hopelessness, the keeper of false 
pride, 
1 fill some heads with power, while others I deride. 

"I degrade men and 1 exhault them, and 1 brand them 
wi th a score, 
1 make for them their destinies, and they remember 
ever more. 
For a man is what 1 make him, and I keep him in his 
place; 
For I am the final authority on the laws of the human 
race." 

This is the Law of the Bell Curve, that men must all 
obey; 
That a person is what it makes him, forever more and 
a day. 
Dissolute, damned, and dispairful, or victorious, vir
tuous, and vain, 
This is the Will of the Bell Curve, - Lo! how she 
makes it plain! 

Gary Morrison is centre director of Northwest 
Community College in Terrace. 

Datebook 
December 18th & 19th 

The Nanaimo cafeteria closes early, at 6 p.m. 
December 20th 

Open hearing, a place to make presentations to the 
task force on arts and science degree-completion 
programs, 9:30 a.m. to 4:30 p.m., board room, 
Nanaimo. Schedule your presentation with Diny 
Bruce, local 8719. 
December 21st 

The college board meets on the Nanaimo campus in 
room C110, administration level. The public portion of 
the meeting starts at 3:30 p.m. 
December 22nd 

The campus closes at 2 p.m. 
'Till December 23rd 

The Madrona exposition centre presents Nanaimo 
artist Beryl Keyes in the upper gallery. A mixed 
media installation of eclectic nature, ranging from fan
tasy to expressionism. 
'Till December 23rd 

The Madrona exposition centre has many small 
original pieces as stocking-stuffers and unique gifts, as 
well as seasonal decorations. Free gift wrapping and 
delivery on campus; refreshments and treats from 
11:30 a.m. to 2 p.m. Call local 8790 for details. 
December 29th 

The college closes at 2 p.m. 



Malaspina People 

Jacqueline Fournier-Chalmers has received her 
Masters in Education. She accepted the degree at a U 
Vic ceremony in November, after studying part-time 
for several years. Jacqueline has taught in the diploma 
nursing program for two years. 

Georgina Windle, Dave Wade80n's secretary who 
is on maternity leave, gave birth to blue-eyed Melanie 
Elizabeth at one minute to midnight on November 8th. 

Why do welders wear polka 
dot caps? 

Liz Hammond-Kaarremaa was watching the 
welders in vocational, and wondered why they wore 
spotted caps. Knowing the tradition developed from 
pipeline welders, Mainly Mal editor Tom Parkin 
went right to the horse's mouth in Toronto - Trans
Canada Pipelines. Here's the response from F. Neil 
Jamieson, Manager of Policy, Planning and Ad
ministration: 

"When our pipeline was built in the late 50s, contrac
tors owned all the welding equipment, and hired 
welders to use it. The American welders brought their 
welding experience and pipeline hats with them. The 
hats, it turns out, were a railroad style made by a com
pany called Oshkosh. The hats were plain, usually 
blue or tan. 

In the late 60s, contractors got away from having 
their own equipment. The welders were required to 
have their own welding rigs. The welders then brought 
in, in addition to their welding experience, their rigs 
and a welder's helper (or as the Texan welders say, 
'hepper'). The welders' helpers were usually a son, 
nephew, etc. This was the group that started wearing 
the more colourful hat as a symbol, to let everyone 
know they were the welders' helpers. When the hel
pers becp~e welders themselves, they continued the 
tradition. 

I imagine today, in addition to the polka dot hats, 
there are all kinds of colourful designs, each one 
designed to let you know the person is a pipeline 
welder. The major supplier of welding hats in Canada 
is now a company in Winnipeg." 

International contract won 
Malaspina College has been awarded a training con

tract with the forest industry in the State of Durango, 
Mexico. The program is being developed by Karl Leh
tinen, Malaspina's director of industry training and 
business development, and Kathleen Colclough, 
project manager. In October this year, they were 
guests of Camara National de la Industria Forestal, an 
organization similar to B.C.'s Council of Forest In
dustries). 

The pair returned enthusiastic being asked to 
design a two-week training program to take place in 
Nanaimo in March, 1990. It will focus on topics most 
relevant to the Mexicans, including marketing, new 
product development, structure and functioning of 
B.C. harvesting systems, as well as health and safety. 
The latter is a area Mr. Lehtinen feels we can be of 
particular help. 

Few people think oftrees when they think of 
Mexico. But in some Mexican states, forestry is the 
primary industry. With extensive pine forests, Mexico 
produces lumber and fabricated products for both 
domestic and export markets. About 20 participants 
are expected to participate in the training. 

"This is an excellent opportunity for the Mexicans to 
learn from B.C. experts," said Lehtinen. "But it's also 
an opportunity for B.C. suppliers and investors to 
make Mexican contacts. The ultimate goal is to foster 
a long-term, mutually-beneficial relationship with the 
Mexican forest industry." 

Driving with an overhang 
There can be danger in driving with a hangover. 

Many people believe that black coffee, exercise, fresh 
air, or a cold shower will perk a person up if they will 
be driving 'the morning after'. No so, reports Safety 
Smarts magazine. 

Time is the only way to rid your system of al
cohol On average, the body can rid itself of 3/4 of an 
alcoholic drink an hour ... about 9 oz. of beer. 

For example, if a 150 lb. male has 9 drinks in 2 
hours starting at 10 p.m., he'll still be legally impaired 
12 hours later! A female in the same situation will be 
impaired until noon. 

Obviously, driving with an hangover can be 
dangerous. Choosing to drink is your decision, but be
ware of the risks. Best of the season to all employees. 

This employee newsletter is produced bi-monthly by the communications office on the Nanaimo 
campus. Deadline is the Monday previous to publication. Contributed articles and photographs, or 
story suggestions are welcomed. Contact the editor at local 8714. 


