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" " " " II A College-wide open meeting has been scheduled today, II 
" Monday, June 23, at 3:00 p.m. in the Choral Room. " 
1/ " II 1/ 
===========================================================~ 

COLLEGE BOARD APPROVES REORGANIZATION PLAN 

The Malaspina College board has approved a 
comprehensive plan which reorganizes the college 
administrative structure and closes six programs to cope 
with funding cutbacks. 

Board chairman Doug McBride said, however, that the 
plan is much more than a budget-trimming exercise since it 
looks to the college's future by addressing the issues of 
quality, effectiveness and efficiency of the college's 
programs and instruction. 

He said that last Wednesday's announcement of capital 
and project grants from the Excellence in Education (see 
story below) will assist the board in its determination to 
keep Malaspina up to date with changing technology. 

The board, which met in Powell River on Friday, 
announced the decisions today. College staff on campus were 
informed of the changes at early afternoon meetings, and a 
news conference was held in the late afternoon. In 
addition, because many people are on their summer holidays, 
copies of this issue of Mainly Malaspina are being ma i led to 
all college personnel at their home addresses. 

When college president Dr. Bruce Fraser announced on 
May 22 that he would be resigning next spring, he said that 
major changes would have to be made at the college to cope 
with a new round of funding cutbacks and to address the 
issues of program quality and technological change. 

The resulting plan was drafted by Fraser in 
consultation with the board and college personnel who are 
affected by the changes. The complicated package required 
20 separate resolutions. 
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(Reorganization Plan - cont'd) 
The changes approved by the board fall into five 

categories: 
• Closure of six vocational programs to reflect 

withdrawal of CEIC funding from direct purchases 
• Reorganization of the college's administrative 

structure to reduce costs 
• Improvements in program cost effectiveness and 

quality 
• Improvements in efficiency and effectiveness of 

instructional methods 
• Long range approach to faculty contracts 

Closure of Programs to Reflect Withdrawal of CEIC Funding 

The vocational program closures are a result of 
cutbacks to the base budget by the provincial government, 
which has in turn had its CEIC money reduced by the federal 
government. Malaspina has been especially hard-hit in this 
category because of its previous success in selling seats to 
CEIC. The college had already announced the closure of five 
programs this · year. 

The programs to be totally cancelled in 1987/88 are 
three which were partially cut back this year. They are 
Safety Training, Women in Trades, and Forestry Crew. In 
addition, two programs will be reduced in the number of 
students served. They are Long Term Care/LPN and Adult 
Basic Education. 

In 1988/89, the college will close its Millwright TRAC, 
Heavy Duty TRAC and Welding Level C programs. 

Reorganization of Administration 

The reorganization of the administrative structure (see 
attached chart) is also a result of the CEIC cutbacks, since 
about 30 percent of the base funding goes to institutional 
services. The changes are designed to save the institution 
approximately $225,000 annually, although the savings will 
not be made in the first year. 

Fraser stressed that the cutbacks are not a reflection 
on the quality of individual performances but are a 
reflection of the necessity of eliminating costs to live 
within the available budget. He said the board has 
attempted to effect layoffs which have the least impact on 
the direct delivery of programs but regrets the loss of 
professional management capacity that these cutbacks 
represent. 

The reorganization eliminates six positions and creates 
two new positions. The result is 21 administrative positions 
at the college, compared to the current 25. 

'. 
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(Reorganization Plan - cont'd) 
The new organizational structure eliminates the old 

model of four deans reporting to the president. In the 
place of the four deans, there are two vice presidents, one 
of instruction and one of administration, reporting directly 
to the president. 

Bill Mills, currently serving as dean of administration 
and bursar, has been appointed to the new position of vice 
president of administration. The position of vice president 
of instruction will be open to internal competition among 
the three individuals who have been serving as the deans of 
the academic-technical, vocational, and community and 
international education divisions. 

The other two positions which will be eliminated are 
director of resource development and the director of 
admissions and records. 

The reorganization is expected to help increase 
collaboration between academic and vocational faculty, and 
would also include an ongoing commitment to international 
education. A number of college services are likely to be 
combined in a student and staff service area under the vice 
president of administration. 

Improvements in Program Cost Effectiveness and Quality 

To address the question of program cost effectiveness 
and quality, the college will try to negotiate with the 
provincial government to expand its current program 
offerings and replace weak programs with stronger offerings. 

The college also wants to ask the provincial government 
to allow it to close certain programs for one year on a 
rotating basis so those programs can be updated with new 
curriculum, methodology and equipment. 

Programs the college wants to include in its regular 
Nanaimo offerings include tourism, post-harvest technology 
in aquaculture, log scaling, micro systems service repair, 
restaurant supervisor, special education for those with 
learning disabilities, and technical interpreter training. 

In Powell River, the college would like to add nine 
programs to its regular offerings, including mariculture, 
employment opportunities for women, cook training, general 
mechanics for women, long term care, employment training for 
disabled, electronics technician, TRAC and basic training 
and skills development, Level 4. 

In Parksville, four regular programs are proposed, 
including special education for learning disabled, fine 
woodworking, BEST and basic training and skills development 
levels 3 and 4. 

In Cowichan six regular programs are proposed. They 
are office administration, long term care, basic literacy, 
employment opportunities for women, vocational skills 
training for special needs, and forestry crewperson. 
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(Reorganization Plan - Cont'd) 
Besides trying to have the new programs added to 

Malaspina's offerings, the college will try to negotiate 
with the ministry to replace some weaker programs with 
programs on its preferred list. 

In addition, the college will try to negotiate one-year 
intake closures of some programs so that faculty in those 
programs can work on updating curriculum and methodology. 
These closures would also have to be tied to the college's 
ability to update capital equipment in the programs. 

Programs which are candidates for the one-year closures 
would be electronics, millwright, heavy duty mechanic, 
welding and five-month accounting. 

Another point of negotiation with the ministry will be 
to allow the college to close some local priority programs 
and transfer those FTE's and funding to other programs and 
to quality objectives. 

Instructional Methods: Efficiency and Effectiveness 

A special task force will be appointed to look at the 
question of improvements in efficiency and effectiveness of 
instruction. Faculty, administration, students and the 
college board will be represented on the committee, which is 
expected to report back by Nov. 30. 

In addition, capital, Excellence grant and cost savings 
funds will be targeted to support research and development 
into new instructional and learning technologies. The board 
has asked Fraser, in cooperation with faculty, to develop a 
plan for consideration at the September board meeting. 

Long-Range Approach to Faculty Contracts 

The board also adopted a long-range approach to faculty 
contracts, the BCGEU and the MCFA. A resolution was 
approved to seek an independent professional review of the 
two faculty contracts. 

Fraser said the board has asked for the review so that 
all of the parties involved can have access to an objective 
review and can then look cooperatively at the questions of 
workload definition and technological change and discuss the 
idea of bringing the two contracts to a common base over 
three to five years. 

McBride said that the board will also go ahead with the 
search for a new president to replace Fraser, whose 
resignation is effective in April 1987. 
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MALASPINA GETS EXCELLENCE FUND MONEY FOR COMPUTER 
PROJECT 

Malaspina has been allocated a further $346,800 from 
the Excellence in Education Fund. 

The college has been given $246,000 for the first year 
of a three-year project to introduce educational computing 
to faculty and students. 

In addition, the college will receive $100,800 for 
general equipment upgrade. 

The latest grant brings Malaspina's total allocation 
from the Excellence in Education fund this year to $1.4 
million. 

College president Dr. Bruce Fraser said that Malaspina 
has received the most money from the fund of any college or 
institute except BCIT and VCC. 

"That result is thanks to the enthusiasm and innovative 
thinking numerous college people have put into the 
applications," Fraser said. "Almost a quarter of the 
proposals from the entire system came from Malaspina. It's 
hard to ignore the kind of energy that represents." 

In addition to the announced $346,800, Malaspina is 
also part of a consortium of colleges which will receive $2 
million in 1986-87 for a project to enhance and upgrade 
computer capability by trading existing computers and 
purchasing some new equipment. 

Malaspina also will have access to a $2 million 
equipment incentive fund designed to encourage institutions 
to work with one another and with industry to ensure student 
access to specialized equipment at the most efficient cost. 

PARKSVILLE/QUALICUM OFFICE CLOSED FOR SUMMER 

The Parksville/Qualicum office will be closed for the 
summer, June 25 to August 25. 




