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MORE CUTS LOOMING 

A change in the expected level of provincial government 
funding has forced Malaspina College i nto an unexpected 
round of budget-cutting. 

The college has been told by the provincial government 
that some $489,000 it was expe c ti n g this year is being moved 
out of the college's base allocation. 

College president Dr. Bruce Fraser said that board 
chairmen and presidents from colleges throughout the 
province were informed of the potential funding problems 
April 11. 

Since then, he said, B.C. colleges have been actively 
campaigning with the government to have college funding 
restored, but so far they have been unsuccessful. 

The colleges have been asking that the restoration to 
base come from the Excellence in Educ a tion fund. 

"We are arguing that the fund should be used to keep 
our core operations intact before being allo ca ted f or new 
peripheral enterprises," Fraser sa i d. 

He said that the B.C. colleges unders t and that the 
i s sue of the colleges' base fun d ing is on the agen da of t he 
p rovincial cabinet this week. 

The Malaspina College bo a rd had alread y a dopted a 
budget, on March 20, based on t he funding it h ad pr e v i ously 
been told to expect from the provincial gove rnm e n t . 

The budget adopted March 20 covers April 1, 1986 to 
March 31, 1987 and totalled $20.8 million for operations. 
Of that, some $12.6 million was expected to come from the 
provincial government base grant. 

Since 1982, Malaspina's base provinc i al f unding has 
fallen about 25 percent. Dur i ng th a t same t ime, college 
enrollment has increased, and Mal a spina has been able to 
increase its earned revenue through var i ous college 
enterprises, Fraser said. 

"Even small cuts now have i mmediate program impact," 
Fraser said. "Over the past fo u r y e ars we have preserved 
programs, while cutting servic e s. Now, we are over that 
threshhold of being able to keep f rom cutting programming." 
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(Cuts - cont'd) 
"The innovati ve enterprises th a t Malaspina has been able 

t o build over the past few years are dependent on a healthy 
core. Not on l y ar e progr ams at risk in this latest cut, but 
a ls o t h e very inve nti veness with which we have been 
a tte mpting to become more self-reliant." 

Malaspina's latest funding difficulties fall in two 
catego ries. On e is connected with the funding for seats 
purchased by the federal government in vocational programs, 
and would mean that money previously in the college's base 
budget would have to be earned through the year. This, 
Fraser said would move about $364,000 at Malaspina College 
from a "hard" to "soft revenue" category. 

In addition, colleges were told that overall funding 
would be about one percent lower than had been expected this 
year. This me an s about $125,000 for Malaspina College. 

The college will be working on a new budget during the 
next few week s, but programs at risk have already been 
identified. 

These include the new Continuing Health Care 
Admin i stration program; New Enterprise Management; 
Industrial Ti mek e eping and First Aid; Water-Wastewater 
Tre a tment Operator; Employment Opportunities for Women in 
Cowichan and Powell Ri ver; Basi c Literacy in Cowichan and 
Long Te rm Care in Pow e ll River. 

FAST TRACK SPONSORS LIVE VIDEO TELECONFERENCE 

A live national video teleconference workshop, based on 
the book Service Ameri ca! Doing Business in the New Economy, 
will be offere d to the business public in Nanaimo, May 13. 

Ron Zemke, co-author of the book, will demonstrate how 
the typical organization experiences 50,000 "moments of 
truth" each day; "Those instances where buyers or potential 
buyers come into contact with some aspect of the 
organization." Zemke plans to show everyone in the 
organization how th e y can make ea ch "moment of truth" come 
out in the organization's favour. 

The workshop will include participant exercises and 
telephone interaction with Zemke. Participants will receive 
personal copies o f the book to use as a detailed follow-up 
to th e pr o gram's focal point: "Today's competitive edge for 
s ervice an d manufacturing companies, alike, is to make every 
interaction between the organization and the public a 
positive experienc e for those individuals. 

The workshop will be held from 8:00 a.m. to 2:00 p.m. 
at the Coast Bastion Inn. For further information and 
tickets, priced at $100, available from Cliff Hinton, local 
3 71. 
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COWICHAN CAMPUS INCREASES SERVICES 

Malaspina is c ontinuing its drive to increase services 
and obtain a n ew facility at the Cowichan campus. 

The col l ege announced April 16 that it will offer a 
da y - t ime credit program in Duncan, starting in September. 

In addition, the college board is preparing a brief to 
ask the prov incial go v e rnment to fund a lease for a new 
facility and to recognize the existence of the Cowichan 
campus with a multi-c am pus factor grant. 

As part of the preparation of the brief, the board 
advertised for proposals from developers for a facility and 
received 1 3 proposals. At its meeting April 25, the board 
selected one of those proposals to use in its application to 
the provincial government. 

The Malaspina College five-year plan calls for 
development of both programs and facilities for Cowichan. 

Courses to be offered at the Cowichan campus include 
two sections of Literature and Writing (English Ill), 
Interdisciplinary Study of Canada I (Canadian Studies 111), 
Canadian History Before Confederation (History Ill), 
Contemporary Psychology (Psychology Ill), Introduction to 
Theatre I (Theatre 111), Beginning French I (French 102), 
Principles of Microeconomic Theory (Economics 111), 
Technical Mathematics (Mathematics 121), Computing Science I 
(Computing Science 160), Introduction to Biology (Biology 
111), and Chemistry Fundamentals I (Chemistry 121). 

Ross Fraser, wh o has been working on development of 
th e Cowichan credit program, said that the response has been 
extraordinary. 

"We have received almost 50 full-time applications for 
first-year university programs and several people have told 
me that having first year in Duncan is their only chance to 
continue their education." 

A Cowichan area task force has been working since 
November to get the day programs in place, and will continue 
to work with new campus director Glenn Johnston on the 
campaign for public support for the new facility. 

Members of the task force are Woody Hayes, of Hayes, 
Lloyd and De Beck; Ken McEwan, of the I.W.A.; Sharon 
McDonald, chairman of the Chamber of Commerce's Education 
and Training Committee; Caroline Alphonse from the Cowichan 
Band; John Scull and Pam Campbell from the college's Duncan 
advisory committee. 

Malaspina's Cowichan Campus was opened in 1973 and has 
been offering general interest, Adult Basic Education, some 
vocational courses, and a few academic credit courses in the 
evenings. 
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COMPU TER BASED EDUCATION PR ESENTATIO NS 

Two presentations have been scheduled a t Ma laspina in 
con e ct ion with a provincial Computer Based Educa tion 
Committee meeting on May 9 : " Edu c atio n a l Computing -
Looking Ahead", by Jean Dexheimer, Assis tan t Vice-President 
fo r Computing an d Information Services, Carnegie-Mellon 
Un iver si ty, a nd "Educ ational Computing in Canada, " by Mike 
Szab o , Un iversity of Alberta. 

The presentati ons will be open to the College community 
and all int erested persons are welcome to atte nd. The 
s ession will be held from 9:00 a.m. to 12 : 00 noon, Ma y 9 in 
the Ba ndroom, Music 104. Please call Doug Schweitzer, local 
397, or Ruth Harr ison, local 200. 

SOC IAL AND EDU CATIONAL EFFECT S OF TECHNOLOG Y CHANGE 

Geoffrey Hubbard, a keynote speaker to the World Congress on 
Education and Technology, will be giving a presentation to 
Coll ege faculty and st aff on Tu esday, May 20, from 2:00 to 
3:30 p.m. in th e Choral Room. His topic will be Social and 
Edu cational Effects of Technological Change. 

Th e lecture is sponsored by the Malaspina College 
Facu l ty Associ atio n Professional Deve lopment Committee and 
is open t o the public, fre e-of-c harg e . 

GERONTOLO GY STUDENT PRESENTS PRE-RE TIREMENT SEMINAR 

Ger ontology student Dr. Peter Bokstrom will present a 
pre-retireme nt seminar on Friday , May 23, from 9:00 a.m. to 
4:00 p.m. in Music 105. The seminar , which is sponsored by 
the Gerontology Depart me nt , is free-of-c ha rge but you are 
requ ested to register at local 236. 

INTERESTED IN COLLEGE HISTORY? 

A proj ect is b eing considered to prepar e a written 
history of Malaspina College. Anyo ne interested in working 
on such a project should co ntac t Ruth Harrison, local 200. 
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LOST AND FOUND 

The Lib r ary has a variety of lost and found items such 
as t e x t books, gloves, jackets, watches, and other items. 
P lea se stop by to see if your lost item was turned in at the 
Lib r ary. 

VACANCIES 

Lambton College of Applied Arts and Technology in 
Sarnia, Ontario, invites applications for the position of 
President. 

Westerra Institute of Technology has vacancies for a 
Vice-President, Client Services, a Vice-President, Program 
and Learning Systems, and a Director of Personnel. 

The University of Lethbridge has a vacancy to teach a 
summer school cours e , Graduate Education 5201 -
Understanding and Improving the Classroom Curriculum. 

Fu r ther information is available from Information 
Services, local 521. 

UBC ENTRANCE AWARDS 

Applicati o n s for a~ information on UBC Entrance Awards are 
now av a ilable in the Fin a ncial Aid office. The deadline for 
submission of applications t o UBC is May 15. 

GOVERNMENT SCHOLARSHIP VOUCHERS 

Students who received scholarship vouchers within the last 
few weeks from the Ministry of Education - please drop them 
into the Financial Aid office for validation. They are for 
this semester - not next year. 
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EAP SEMINARS PLANNED 

Stop Smoking and Stress Management for Adolescents 
seminars are planned for May and June. If you or family 
members are interested in taking part in the seminars, 
please c ontact Sa n dra or Lucy in the Personnel office, local 
203. 

OVERSEAS POSITIONS 

The International Ed ucation office h as information on a 
number of po stings in Singapore and Rome, as well as 
information on recruitm e nt of fo reign language teachers in 
China. Plea se call Trish Keays, local 467, for further 
information. 

HOMESTAY AND HOSTS REQUIRED 

The Internati ona l Ed ucation office would like to hear 
from faculty and s t af f who would be interested in homestay 
or host programs for inte rnat io nal stud e nts. Please contact 
Trish Keay s, local 476, for further details. 

FOR YOUR DIARY 

May 9 

May 20 

May 23 

Comput er Based Education Committee presentations. 
Bandroom, Mu sic 104.Choral Room, 9 am - 12 noon. 
MCFA PO lecture: Geoffrey Hubbard on Social and 
Educational Effects of Technological Change. 
Ch o ral Room, 2 - 3:30 pm 
Gerontology department presents a pre-retirement 
seminar with Dr. P et er Bokstrom. Choral Room, 9 
am to 4 pm. Pre-registration at local 236. 


