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REVISED BUDGET APPROVED 

The Malaspina board has made adjustments to the 
college's current budget and is already looking ahead to 
next year. 

At its regular meeting Thursday Nov. 28, the board 
approved a $21.5 million revised expenditure budget, up 
$565,051 from the budget originally approved for the 19R5-86 
fiscal year. 

The college mak e s adjustments to its budget mid-year 
b e cause of changes in projected revenue during th e first six 
months of its April-March fIscal year. 

Meanwhile, the college board is considering its 
strategy to deal with Malaspina's 1986-87 budget. It h as 
been estimated that the college may be as much as $500,000 
short of having a balanced budget, ·compared to this year's 
operation. 

Bruce Fraser said that Malaspina is looking at a 
variety of measures to balance the budget, including 
increasing revenue generation, and that the budget would not 
necessarily mean $500,000 worth of "cuts" at the college. 

"We are hoping to be able to settle the budget in a 
positive manner, with an early guarantee to next year s 
students of the th e programs and cours e s we will be 
offering," he said. 

The $500,000 estimate is based on two factors. The 
college needs to make up $300,000 being saved by this year's 
Christmas closure and seven-day layoff or salary reduction 
for all college staff. The college also wants to find money 
to put into improving program quality and stepping up 
recruitment. 

The college board discussed general strat e gles at its 
meeting Thursday, Nov. 28. No action is expected until 
after Dec.12, when college officials have a meeting to 
discuss funding levels with the provinCial Ministry of 
Education. 

COLLEGE RECEIVES THREE MORE RENEWAL GRANTS 

Malaspina College has received $81,000 in the third 
round of allocation of the the provincial governm e nt's Local 
Economic Renewal and Dev e lopment grants. 

The college has been informed by the provincial 
Ministry of Education that it will receive $56,000 to a dd 
computer assisted design capability to several existing 
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(Renewal Grants - cont'd) 

programs; $20,000 for a computer program for physically 
disabled in Powell River, and $5,000 to assist in work on 
the federal Canadian Job Strategy. 

The total provincial renewal fund for colleges was 
announced last spring and totalled $5.8 million. Malaspina 
had already received $410,000 in these funds, for the 
Nanaimo Enterprise Development Centre, $180,000; Pacific Rim 
Languages, $130,000; and a joint aquaculture project with 
Capilano College in Sechelt, $100,000. 

The money for computer-assisted design will help make 
programs in the drafting, art and math-science areas more 
relevant for students preparing to enter the job market. 

The unique computers for physically disabled program 
was started last spring in Powell River. The grant will 
allow the program to be expanded. 

The $5,000 funding for the federal Canadian Job 
Strategy is a recognition that colleges need help with the 
changeover to the new federal system. 

PROPOSED COURSE TO FOCUS ON TOURISM 

The Malaspina board has approved the idea of a new 
program in tourism and private recreation management as an 
option of the college's current leisure management program. 

The proposed program must still be given educational 
approval by the provincial Ministry of Education, and 
receive funding, before it could be offered by the college. 

The program proposal says that the option would take 
advantage of the growth rate and activity associated with 
the travel industry and the tourism sector in particular. 

"Much attention has been placed on the economic 
benefits of tourism, but little emphasis on the training of 
individuals for that industry," the proposal says. 

The college's current leisure management program 
focuses on work in the public sector, while the new option 
is specifically designed for application in the private 
commercial sphere. 

Graduates of the proposed two-year program could expect 
to find work with such businesses as tour wholesalers, 
tourist attractions, tourist associations, theme parks, 
cultural centres and in resort management. 

COLLEGE INVITED TO JOIN TRADE MISSION 

Malaspina College is one of six B.C. institutions 
invited to join a provincial government post-secondary trade 
mission to Japan and Korea in late January. 

Bruce Fraser will join his counterparts from Vancouver 
Community College, the Open Learning Institute, College of 
New Caledonia, Selkirk College, and Okanagan College on the 
trip, which is being sponsored by the ministries of 
education and international trade and investment. 

The purpose of the mission is to help B.C. post
secondary institutions obtain English language training 
agreements in Japan and China. 
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BOARD APPROVES SPECIAL LEAVE, RESIGNATION INCENTIVE 

At its regular meeting Nov. 28 the college board 
approved the continuation of both the special leave and 
resignation incentive programs. Both programs were started 
last year. 

The special leave program allows a stipend to be paid 
to persons applying for the leave. The program gives 
professional development opportunities to employees, while 
also saving the college money. The stipend paid is a 
percentage of the difference between the employee's salary 
and replacement costs. 

The resignation incentive is for MCFA faculty, and is a 
college cost-saving measure designed for those not eligible 
for early retirement incentives. 

Specific details on the programs can be obtained from 
the office of the dean of your division. 

WHAT TO DO IN CASE OF SNOW? 

Malaspina has a clear policy on closure of the campus 
in case of snow, or other emergency situations. Here is an 
outline of the policy: 

If the college is open, all employees are expected to 
report for work. Employees who do not make it to work must 
either take the day without payor use a day of vacation. 

Local radio stations (including Nanaimo, Duncan, 
Parksville, Port Alberni and Courtenay) will be notified 
before 7 a.m. if the Nanaimo campus is closed in the 
mornings. Regional campuses will make their own contacts 
with the radio stations. 

If the college is closed in the morning, it may reopen 
for the afternoon. Listen to your radio station in the late 
morning for announcements. 

A decision on evening classes will be made about 2 or 3 
p.m. Again, listen to your radio station. The various 
divisions will be contacted and asked to spread the word 
among employees. 

SPEAKING OF SNOW •••• 

A thank you from everyone at Malaspina goes out to 
Physical Plant employees, who have seen more of the white 
stuff than they would care to in the last two weeks. While 
everyone else was home asleep dreaming about whether the 
college would be closed because of snow, physical plant 
people were out plowing and sanding so the college could 
stay open. 

FIRST AID 

First aid attendants request that they be called at 
local 460 before anyone heads for the First Aid Station, 
located in the CE building. 
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NEW CHINESE SOFTWARE SYSTEM 

Malaspina College's emphasis on Pacific Rim languages 
and the use of technology in its programs have combined to 
employ an educational software system which will generate 
Chinese text and provide a Mandarin word processing program. 

The new software was demonstrated to the College board 
at its regular November meeting Thursday night. 

John Rostron. dean of international education. said 
that not only is the new software of considerable benefit in 
an educational setting, but it may also have commercial 
applications. 

The software was developed initially by China Software 
Corporation of Victoria. under the direction of Dr. Peter 
Leimbigler. internationally renowned Sinologist and 
linguist. Leimbigler is also associate director of 
Malaspina's West Mountain Language Institute. which focuses 
on Pacific Rim languages. 

Leimbigler said that he believes the system, called the 
TM (TianMa) Chinese Text Generator and Text Processor, is a 
superior system for generating and handling Chinese 
character text. 

The college agreed with Leimbigler's assessment and as 
a result recently purchased the TM system from China 
Software. 

The system operates on a standard IBM PC or compatible 
computer and converts text from the standard Romanized form 
of Chinese (Pinyin) into Chinese character text (Hanzi). 
Pinyin Romanization uses the western alphabet and is taught 
in schools in the People's Republic of China. 

There are currently about 400 software Chinese text 
generating systems in existence, with about 40 of those in 
use in China. 

Malaspina has been active in developing programs to 
assist Canadian-Chinese international projects. The college 
is funded by the Canadian International Development Agency 
and World University Services Centre as the Canadian 
training institution for technical interpreters from the 
People's Republic of China. 

The college also offers Mandarin Chinese courses for 
students and businessmen, and has formal relationships with 
a number of institutions in the People's Republic of China. 

COLLEGE GETS GRANT FOR ENERGY MANAGEMENT SYSTEM 

Education minister Jack Heinrich has announced a 
$116,000 capital renovation grant for Malaspina. The money 
will be used for the college's new energy management system 
and to repair the cafeteria's walk-in coolers. 

Some $100.000 of the grant will go toward Malaspina's 
new energy management system. The computerized system, 
which is expected to cost about $575.000. will be financed 
from guaranteed energy savings over several years. 
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COLLEGE WILL BE TOTALLY CLOSED DURING CHRISTMAS 

The Christma s closure of Malas pina College this year is 
an unhappy, but necessary, mov e to save money. I n order to 
make those savings as great as possi ble, college employees 
are being asked to cooperate with the closure of all 
buildings. This means that buildings will be minimally 
heated, and som e power wil l be turned off. For that reason, 
and to mainta in security, employees a r e asked to not come in 
to their offices, shops and labs from Dec. 21 to Jan. 5. It 
is hoped that employees who need material from their offices 
will remember to take everything home with them on Dec. 20. 
If, for emergency reaso ns, you need access to your office 
during that period, you are asked to check in through the 
commissionaire. 

C.E. IN EXHIBITION 

A mixed medi a show of photography, carving, painting, 
drawing, prints, weaving, spinning and more, produced by art 
instructor who teach Community Education courses for 
Malaspina College in Nan aimo , Duncan and Powell River, will 
be on display at the Madrona Centre, December 3 - 20. 
Madrona hours are Monday to Thursday , 10:30 a.m. - 5:00 p.m. 
and 7:00 - 9:00 p.m.; Friday, 10:30 a .m. - 5:00 p.m.; 
Saturday and Sunday, 12 noon - 4 :0 0 p.m. 

PROGRESSIVE PARTY 

The Malaspina Employees Society Steering Committee has 
contacted various college area s about a Progressive Party, 
to be held on Friday, Decemb er 20 - the last day of work in 
, 85. 

The tentative plans are as follows: 1:00 p.m. -
everyone welcome to attend festivities in the Vocational 
Programs Building Administrative offices, catered by all 
Vocational Departments. Up to the Cafeteria/Administration 
Building, where a no-host ba r will be set up by Food 
Services and snacks provided by Registration and 
Administration. Then on to Community Education, in the 
Drama Building, where more merriment will be waiting. 

Organizers says that it will be a good opportunity to 
visit co-workers and a chanc e to win prizes for decorations 
and hosting. 

Other areas interested in par ticipa ting should contact 
Diane Deyotte, local 206 , or other members of the steering 
committee. 

WANDERING OV ERHEAD PROJECTORS 

The AudiO/V isual Department requests that instructors 
contact A/V before moving overh ead projectors from room to 
room. The projector should be re turned to its original 
location after use. Also , please call local 235 wh e n 
projectors require service . 
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CALENDAR OF DATES REVISED 

Please note the following changes in the calendar of 
dates for the Spring '86 semester. 

Wednesday, April 16: Last day of classes for Academic 
and some Career programs - daytime • 

Thursday, April 17: Last day for evening classes. 
Monday, April 21: First day of exams for Academic and 

some Career programs. 
Wednesday, April 23: Last day of classes for Technical 

and some Career programs and for part-time Adult Basic 
Education courses - both daytime and evening. 

Thursday, April 24: First day of exams for Technical 
and some Career programs. 

Wednesday, April 30: Last day of exams. 
Thursday, May 1, First day of Special Session for 

Technical programs. Programs vary in length. Special 
Session grades to be submitted to Registration Centre one 
week after completion of session. 

ENTERPRISE CENTRE 

Since it opened in mid-August, the Nanaimo Enterprise 
Development Centre has dealt with more than 55 businesses or 
individuals interested in going into business. 

Centre coordinator Mike Mann said that the centre has 
seen projects in the fields of aquaculture, marine services, 
personal services, retail, light manufacturing, research and 
development, agriculture and silviculture. Of these, about 
a third are light manufacturing, another third are service 
and about 15 percent are retail. 

"Some projects, of course, will not get off the ground 
for a variety of reasons, but a number will, primarily 
because of the hard work and ingenuity of the entrepreneurs 
involved," Mann said. "Most of the successful new business 
formations will start small." 

The centre has also initiated the establishment of a 
working group of public organizations involved with business 
start-ups. 

These include the city's economic development and 
planning office, the Federal Business Development Bank, the 
Nanaimo Community Employment Advisory Society, Canada 
Employment and Immigration Centre, the Credit Union and 
Chamber of Commerce. 

Mann said at present the centre is seeing about 12 to 
15 entrepreneurs a week who want to check out the 
feasibility of their projects, to discuss a business plan, 
to look for business partners or financing. The centre will 
help those entrepreneurs get headed in the right direction, 
he said. 
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(Enterprise Centre - cont'd) 

Individuals interested in seriously exploring a business 
idea are invited to contact Mann at the Nanaimo Enterprise 
Development Centre, local 298. The centre, is a joint 
project of Malaspina College and the city of Nanaimo. 

TWO 'EXPERTS' AT MALASPINA 

Malaspina has scored again in the numbers game: twice 
as many "experts" contributing to the New Canadian 
Encyclopedia as any other college in B.C. Malaspina's 
contributors, all two of them, were Dave Lane and Dale 
Lovick. Lane wrote th~ articles on trout, char, Pacific 
salmon and salmon, the family salmonidae. Lovick's article 
was about Tommy Douglas. Lovick said that he and Lane have 
a running controversy about who made the largest 
contribution: "While he wrote four articles, all four of 
them together were only half as long as mine." 

CAFETERIA HOURS OF SERVICE 

Hours for the upper campus Cafeteria during the coming 
weeks are as follows: Monday, December 2 to Friday, 
December, regular hours; Saturday, December 21 to Sunday, 
January 5, Cafeteria closed; Monday, January 6 to Friday, 
January 10, closed after 1:00 p.m.; Monday, January 13, 
regular hours resume. 

The Student Activity Building snack bar will be closed 
from Saturday, December 21 to Sunday, January 5. Regular 
hours will commence on Monday, January 6. 

Last day of luncheon service in the Discovery Room is 
Wednesday, December 18. 

Gourmet dining in the Royal Arbutus Room will resume on 
Tuesday, January 14. 

STATES OF MORALITY TOPIC OF LECTURE 

The Malaspina College Professional Development 
Committee is sponsoring a fourth lecture in the series of 
power and obedience. Former philosophy instructor Dale 
Beyerstein, who is currently teaching at the University of 
Toronto, will lecture on States of Morality, on Friday, 
December 6. The lecture is set for 12:30 p.m. in the Band 
Room. 

BCAC HAS MOVED 

The British Columbia Association of Colleges has moved 
to #113 - 744 West Hastings Street, Vancouver, B.C. V6C 
lAS. The telephone number remains the same: 688 - 3571. 
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WHERE'S THAT EVENT? 

It's an all too familiar experience for people who work 
in the Welcome Centre, Counselling, the LRC, C.E. and 
Registration. Someone turns up at the college looking for 
an event, a workshop, a course ••••• and no one can find out 
where it is being held. The result is a disgruntled member 
of the public and one less person to attend your event. 

The college's room booking system takes care of most 
events, since the booking information is readily available. 
It's the events that have never been booked that cause the 
problems. 

So, the next time you schedule an event at the college, 
remember to book it through the registration centre. The 
result will be more, and happier, customers, and less 
frazzled college employees. 

DANCE WORKSHOP 

A dance workshop in jazz-blues, incorporating jazz 
movements, blues, theatre and sign language choreography is 
planned for Saturday, December 15. The workshop, conducted 
by Lynda Raino, of Victoria, will take place from 11:00 a.m. 
to 1:00 p.m., in the Quennel Gym on Franklyn Street. Cost 
is $4. Please pre-register at the College Gym Equipment 
office. 

CAMOSUN NEEDS DIRECTOR, TRADES TRAINING 

Camosun College invites proposals from qualified 
persons for the position of Director, Trades Training. Send 
letters of interest to and request relevant information from 
The President, Camosun College, 3100 Foul Bay Road, 
Victoria, B.C. V8P 4X8. 

WE NEED YOUR IDEAS 

Information Services is planning to resume Campus Beat, 
a weekly television program about Malaspina's programs and 
people which wis aired in the fall of 1983, spring and fall 
of 1984, and again in the spring of 1985. 

As we have featured College programs and people in the 
past, we would like to change the focus by zeroing in on 
careers that await students after they finish their 
education at Malaspina. This way the programs may become a 
useful recruitment tool for high school students and other 
target groups. 

If you have any ideas for the program, or would like to 
see certain careers highlighted, please contact Marianne 
Armishaw in Information Services, local 521. 
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FOR YOUR DIARY 

Dec. 3-20 C.E. art instructors in exhibition. Madrona 

Dec. 6 

Dec. 8 

Dec. 15 

Dec. 20 
Dec. 21-

Jan. 5 

Centre. 
MCFA lecture series: Dale Beyerstein on States 
of Morality. Band Room, 12:30 pm. 
Film Series: Paris, Texas (France/Germany, 
1984), directed by Wim Wenders. Theatre, 7 pm. 
Film Series: Metropolis (Germany/USA, 1927/1984) 
directed by Fritz Lang/Giorgio Moroder. Theatre, 
7 pm. 
Progressive party. 
Christmas closure. 

TIME FOR CHANGES IN MAINLY MALASPINA? 

All publications need to be reviewed from time to time, 
to see if they are doing the job their readers expect of 
them. For national magazines that review might take the 
form of an expensive reader survey. For Mainly Malaspina, 
that review is taking the form of an informal questionnaire, 
published below. We would appreciate your filling it out 
and returning to Information Services. Please keep in mind 
as you choose your answers that some changes to Mainly 
Malaspina would make it more expensive to produce. 

Mainly Malaspina should be published: 
Every week 
Every two weeks 
Once a month 

The look of Mainly Malaspina should be: 
The same as now 
More like a newspaper 
More slick, with photographs 

The content of Mainly Malaspina should be: 
The same as now 
More reports on committee meetings 
More feature articles about college people and 
activities 

Mainly Malaspina should publish: 
Everything submitted by college people (the current 
policy) 

Articles selected by its editors 

If your choices above mean a greater expense, would you be 
willing to see the budget for Mainly Malaspina increased? 

Yes 
No 


