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WORKSHOP IDENTI FIES PROB LEMS, STARTS WORK ON SOLUTION S 

Want to know what 
for all college staff? 
attending the workshop 
Malaspina could give a 
that to understa nd the 
someone who attended. 

happene d at the August 23rd worksh op 
As k someone who went! Employee s 

decide d that a brief report in Mainly 
general overview of the worksh op, but 
flavo r of the day, you should talk to 

A general outline of the discussions is attached in 
summary form to th e last page of this issue of Mainly 
Malaspina. 

The "Ad Hoc" Committe e which organized the conference 
has agreed to follo w up on the suggestions and report bac k 
in one month. 

Because the commit tee is "Ad Hoc", anyone who is 
interested is welcome to a ttend meetings. Next meeting is 
scheduled for 12:30 p.m. in the boardroom, Thursday, 
September 12. 

PARKSVILLE - BACK BY POPULAR DEMAND 

"Back by popular demand" is the theme for the 
Parksville-Qualicum office of Malaspina College this fall . 

When budget pr oblems seemed ready to close the 
Parksville-Qualicum campus last spring, it was the support 
of ' that community that led to the decision to keep an offi ce 
open. 

Malaspina's Parksville-Qualicum program brochure is in 
the mail to all area res ide nt s, and the college offi ce has 
re-opened at 141 Memorial Avenu e . It will be open from 8:30 
a.m. to 4 p.m. Mondays, Wednesdays, Thursdays and Fridays. 

Sharon Styve, community educ ation coordinator for 
Nanaimo and Parksvi lle-Qualicum, will be in Parksville on ce 
a week. 

Malaspina is o ffering more than 130 evening courses and 
workshops in its fall prog ram in Parksville-Qualicum. In 
addition, the c o lleg e wi ll ope rate two new learning centres 
for upgrading in math, English, sc iences and social studies . 
******************** **************************************** 
To mark the start of the fall program, the Malaspina 
Parksville offi~e will have an open house Friday, September 
6 from 3 to 6 p.m. All college staff who are interest ed are 
invited to attend. 
****************** ************ ************************** **** 
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YES, THEY REAL LY DO TOW 

To ensure that being towed awa y i s not y our fate, do 
not park in the following places: f i r e l a nes, loading zones, 
no parking areas, yellow lines and h andi c appe d parking 
stalls, without a special handicapp ed parki ng permit. Towing 
will resume on September 16; howeve r, any vehicle parked in 
a fire lane will be towe d immediately, prior to September 
16. 

There are three pay parking lots o n campus, two located 
outside the Welcome Centre and one by the Vocational 
programs building. The charge is 2S c ents per hour. Any 
vehicle without a ticket or wi t h an e x p ired ti cket will be 
towed from the parking lot. 

If your vehicles has been remov e d from th ese restricted 
areas please see Dave Wadeson, Phys i cal Plant Director. All 
drivers are asked to park correctly betwe e n the painted 
lines on all the pa ve d pa r ki n g lots. 

For information abou t ha ndicapped pa r k ing permits, 
please contact the We lc ome Centr e. 

HENRI DANE LEAVES COLL EG E 

World-champion c h ef Henr i Da n e has resigne d f rom his 
post at Malaspina Col l e ge to d e vo te full time t o his new 
restaurant business i n Nanaimo. 

Dane, who anno un ce d his resignation last we ek, was one 
of two Malaspina chefs wi th the Cana dian te a m t hat won the 
International Culinar y Olympi c s in Frankfurt last fall. 

In announcing his r esignation , Dane sa id that he found 
two professional jobs--- d i rector of f ood se rvices at 
Malaspina and owner of a n ew re s ta ura nt - - - to o h ard on his 
health and his family. 

He timed his departu re t o coinc i de with t he graduation 
of Malaspina's latest class of c ook t r ain i ng students. 

Bruce Fraser sa i d t h at the colle ge a pp r ec i a tes the 
recognition Dane helped bring Mala s p ina 's c o ok training 
program, and that the college wish e d h im well in his new 
business. 

Dane had been at Malaspina five y e a rs. 

PLANNING TO CONTINUE FRENCH ST UDIES? 

Provincially administered si x-we e k summer bursaries, 
monitor programme, and one year bursa ries a r e a vailable for 
students who intend t o s tudy French at t he pos t -secondary 
level. Students shou l d n ote, however, that in order to 
qualify for most of the bursaries one must b e registered at 
a post-secondary ins t i tut ion as a full-time s t udent (minimum 
four courses at Mal a s pin a ) for t he academic ye a r - both 
semesters - preceding th e b ursa ry period. 
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COLLEGE PEOPLE 

Friends and colleagues of DAVE SWANSON will be happy to 
hear that he is recuperating in hospital after an automobile 
accident in Peking, China, where he has been teaching for 
the past several years. If you want to send a card, 
message, or other small item to Dave in Peking, please drop 
it off at Information Services by this Friday. 

We welcome a number of new faces on campus: BILL 
HOHMAN, Coordinator of the new Computing Technology program; 
RON TOWNSHEND, Instructor, Starting a Small Business 
Program; MICHAEL MANN, Coordinator, Starting a Small 
Business Program and Nanaimo Enterprise Development Centre; 
DARREL MORROW, Leisure Studies; HOWARD RESH, Greenhouse 
Technology; JENNIFER SHAW, Gerontology. 

The Discovery Room on Thursday, September 5 after 3 
p.m. will be the place to come and wish GEORGE STOLZENBERG 
(long of Warehouse fame) a happy retirement. Share a drink, 
snacks and college stories of George's notorious career at 
Malaspina. 

NEW FINANCIAL AID PROGRAMS FOR STUDENTS 

Two new provincial government financial aid programs 
will apply to last year's Malaspina College students this 
fall. 

Students entering the college this September will be 
eligible for the programs starting next year. 

The two programs, which were announced by the 
provincial government July 26, are a loan remission program 
and a scholarship program. 

Maria Gomes said that the college will initiate the 
process for its students qualifying for the loan remissions 
or scholarships. 

Under the terms of the loan remission, students who 
have successfully completed a program at Malaspina, on or 
after April I, 1985, are eligible for a 25 percent payback 
of their student loans. Students whose permanent residence 
is more than 50 km. from the campus are eligible for a 33 
percent payback. 

Gomes said that Malaspina will identify the students 
with loans who have finished their programs successfully, 
and send that information to the provincial government. The 
province will then contact the students to complete the 
necessary paperwork. 

The loan remissions will apply to students who have 
completed any program in the college. 

The scholarships will go to the top 30 percent of last 
year's students. The top ten percent will receive $200 a 
semester and the next 20 percent will receive $100. 
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(Financial Aid program - cont'd) 
Students who are eligible are those returning for a 

second year of studies. The college will als o identify 
these students to the province, which will follow up by 
contacting the students. 

Gomes said that while it is not necessary for students 
to initiate applications for the two programs, students 
should make sure the college has their current address. 
Also, students who believe they are eligible but have not 
heard anything by the end of October should check with the 
college financial aid office. 

Students entering the college this fall will be 
eligible for the loan remission program as they complete 
their programs, or the scholarships when they return for the 
second year of studies. 

MALASPINA GETS FUNDING FOR SPECIAL PROJECTS, 
RENOVATIONS 

Malaspina College received word during the summer of 
provincial government funding for several specific projects 
and renovation work. 

To date, the college has received approval of three 
projects under the $5.8 million Local Economi c Renewal and 
Development Fund. Projects appro ved include the Nanaimo 
Enterprise Development Centre, the Pacific Institute of 
Aquaculture and Fisheries, and the Pacific Rim Languages 
program. 

The enterprise centre, which is being developed in 
cooperation with the city of Nanaimo, is housed in the new 
building, just off Fifth Street, near the Navy League 
Building. Michael Mann has been hired as coordinator. The 
college was given $180,000 for the project. 

The aquaculture centre, which is a cooperative program 
with Capilano, will be located at that college's Sechelt 
campus. Some $100,000 was allocated for this project. The 
Pacific Rim languages program was given $130,000. 

Malaspina had applied for nine special projects in the 
eco~omic renewal fund, and there may still be a few more 
projects approved this year. 

Malaspina also received approval of two capital 
renovation projects during the summer. The ventilation 
system in the LRC is now completed, while the work to be 
done to the heavy duty mechanics building will be done over 
a period of time. Total funding for these two projects was 
$270,000. 

In addition, during the s ummer, the college carried out 
the work to complete the gymnasium mezzanine. Appr oval of 
the $168,000 for that project had been given last May. 
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MORRELL SANCTUARY CHANGES OWNERSHIP, MANAGEMENT 

Visitors to the Morrell Sanctuary may not notice the 
difference, but a recent change in ownership means that the 
sanctuary is now more than ever a community facility. 

Ownership of the 111 hectares of the sanctuary has been 
transfered to the Nature Trust of B.C., and the 
responsibility for managing the facility has been given to a 
local, non-profit society. 

Involved in the negotiations and land transfer were 
Bill Morrell, who originally donated the land for the 
sanctuary in 1973; the Land Commission, which previously 
held title to the land; Malaspina College, which was 
manager of the land under the previous agreement; the Nature 
Trust, and the new Morrell Sanctuary Society. 

Fiscal restraint meant that both Malaspina College and 
the Land Commission wanted to discontinue their part in the 
agreement, but both were anxious that the sanctuary continue 
to operate. 

Now, says Joan Lauinger, sanctuary manager, all the 
final details have been completed, and the sanctuary is in 
the hands of Nature Trust and the community-based society, 
officially named the Morrell Sanctuary Soci e ty for 
Environmental Education. 

The Nature Trust is a non-profit organization which 
was established after Canada's centennial year, 1967. 
Federal government funds were given to the independent 
organization, to allow it to acquire land and preserve it 
for ecological purposes. The Nature Trust then leases the 
land to local organizations to be managers and caretakers. 

Lauinger noted that the new arrangement maintains the 
original intent of Mr. Morrell, which was to preserve the 
property as a sanctuary and to prOVide educational programs. 

The sanctuary, which has been described as an "urban 
wilderness," features rocky knolls, forests, a beaver pond 
and the Morrell Lake. There are 4 kms. of walking trails, 
and the beaver pond interpretive trail. 

The society offers education programs to schools and 
youth groups, and also family and adult courses, such as 
nature photography. 

There are currently 85 members in the society. 
Memberships are available at $7 for families, $5 for 
individuals, and $2 for seniors and students. 

On the board are Keith Brown, president; Jerome 
Ellins, vice president; John Olesen, treasurer; and Bill 
McMillan, secretary. 

Also on the board are Jock Gourley ; Gerry Bergen; Lorne 
Morrell; Joanne Stevenson; Trish Keays ; John Rostron; and 
Stan Devereaux. 

The sanctuary, which is located on the corner of 
Dogwood and Nanaimo Lakes Road, is open yea r- round for 
nature walks and hikes, with everyone welcome. 
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STUDENTS HONORED AT AWARDS CEREMONY 

Twenty Malaspina College students were honored Aug. 22 
at an awards ceremony to present the college's top honors 
and scholarships. 

Awards presented at the ceremony included the Governor 
General's medal and the Lt. Governor's medal, plus the 
college's nine major scholarships and Malaspina's ten new 
entrance awards. 

Winner of the Governor General's Medal and accompanying 
$400 Malaspina College Faculty Association scholarship is 
Sharon Waugh of Holberg. Janice Bell, of Gabrio1a Island, 
received the Lieutenant Governor's Medal and accompanying 
M.C.F.A. scholarship. 

Both medal winners are mothers with children, mature 
students who returned to college. Waugh completed the 
Aquaculture and Fisheries program. Bell took the Social 
Service Worker program and plans to take further studies at 
the University of Victoria. 

Ten top-ranking grade 12 students from the central 
Vancouver Island and Powell River area were awarded the new 
Malaspina entrance scholarships. The students are Jayne 
Barlow, Pamela David, Curtis Lapadat, Michael McG1enen, 
Patrick Green, all graduates of Nanaimo District Senior 
Secondary School; Sylvia Becker and Cindy Gamblin, from Max 
Cameron Secondary in Powell River; Deborah Bohay, from 
Ladysmith Secondary School; Elaine Weber, from Ballenas 
Secondary in Parksville, and Deborah Renema, from Chemainus 
Secondary School. 

The award consists of full-tuition scholarships, valued 
at approximately $720 each, for students entering academic
technical and vocational programs. Students who are 
enrolled in a two-year program will have their scholarship 
renewed 1n the fall of 1986, 1f they have maintained a 3.0 
grade point average. 

Seven students received the Nicholas Plecas Awards of 
$1,000 each: Lorena Alisa Mueller, Sheila Ferneyhough, 
Walter Jones, Tim Henthorne, Gerald Patch, Robert Virtue, 
and Catherine Shaw. 

Garth Day won the Malaspina College Faculty Association 
scholarship for the top returning student, tuition for the 
fall and spring semester. He also won the William 
Barraclough Bequest Education award for a top first year 
student returning to Malaspina for second year in Bachelor 
of Education program. 
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THANK YOU, MALASP INA 

Bruce White, past President of the Malasp1 na College 
Student Society, sent the followi ng letter to members of the 
Board, administrators, fa cul ty and sta ff . 

"Over the '84-'85 scho ol year, the Student Council had 
the pleasure of working with many of you. Throughout the 
course of the year, it was easy to take our co-operative 
relationship for grante d but after talking to other student 
societies I realize that the ple asan t co-operative 
relationship we possess at Malaspina is in many respects, an 
exception. Thank you for encouraging such a relationship. 

"I hope that both the students and you continue to 
display respect for each other far int o the future. There 
were many things that I did not know or understand which you 
helped me with throughout the year. Without your assistance 
I would have fumbled along without the benefit of your help. 
Our good working rel a tionship encouraged me to ask for help 
and resulted in a bet ter Society and I believe a better 
college. 

"I had a good, challenging and enjoyable '84-'85 year 
at Malaspina College. Thank you very much from myself 
personally and from myself on behalf of the '84-'85 Student 
Council." 

EARLY RETIREMENT INCENTIVE 1986/87 

Applications for the Early Reti rement Incentive, as 
outlined in pages 75 and 76 of the current M.C.F.A. 
contract, will be re ceived by the President's Office up to 
October 31, 1985. All applica t ions wil l be adjudicated and 
a decision reached by November 30 , 1985. 

CANADA STUDENT LOAN DISBURSE MENTS 

The first week of classes the Financ i al Aid Office will 
be open to disburse Canada Student Loans as f ollows: 
Tuesday, Wednesday and Thursday, September 3 - 5, from 9:30 
to 11:30 a.m. and from 12:30 to 2:30 p.m. 

FINANCIAL AID OFFICE HOURS 

During the first week of cla ss es t h e Financial Aid 
Office will be open fo r limited hours only, as foll ows: 
Tuesday, Wednesday and Thursday, Sep tembe r 3 - 5, from 8:00 
to 9:30 a.m. and from 2:30 t o 4:00 p.m . 

Please note: dur1ng these hours no s tudent loans will 
be disbursed and no appoi ntment with the Financial Aid 
Counsellor will be available . 

On Monday, September 9, normal hours will resume as 
follows: Monday to Thursday, 8:00 a .m . to 4 : 00 p.m. The 
office will be closed Sept e mber 6 and 13. 
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COLLEGE WORKSHOP - AUGUST 23 , 1985 

SUMMARY OF IDENTI FI ED PROBLEMS AND SUGGBSTIONS 

PRIORITY PROBLEKS IDENTIFIBD 

1. Sense of "division" throu ghout the co llege 
Communication prob lems 

-Lack of knowledge of other groups/parts of the college 
-Physica l separation betwee n areas 
-Lack of valuin g/respect for what other people/groups do 
-Lack o f oppor tunity to get together with other people 
-Lack of tr ust between groups/divisions 
-Territoriali ty and competition 
-Occurs within a nd between departments, diVisions, unions 
-Need to "force" interaction 
-Lack of communication between groups and individuals 
-Split and mistrust between facult y - administration 
-Lack o f effect iveness of the meld 
-Lack of agreement on c ommon goals 
-Ignorance of "Wha t is" 
-"Division" exp ressed in concrete problems such as lack of 
central room book ing 

-Lack of valuing of diversity and differen ces 
-The faculty /staff in each area promote the sense of division 

among sen ior a dmin. - create pressure on their deans to 
repres ent the ir interests, fi ght for th em 

2. Low morale/Lack of recognition 
-Restraint and its effects hav e resulted in low morale 
-Anti-intel lectual ism 
-Coping /Resentments 
-Enormous workload carri e d by particular individuals 
-Elitist, fat-cat public image 
-Loss of "ceremonies" 
-Lack of recognition for excellence 
-Lack o f attenti on to input fr om committees 
-Anxiety created by lack of job security 

3. Suspicion of planning/decision-maki ng processes 
-Committ ees se t up , but decisions not foll owed 
-Suspicion of r esou rce allocation process 
-Competit ive dec ision-making model at senio r admin. level 
-Lack o f accoun tabili ty at senior administrat i on level 
-Mistrust , lack of staff input into dec isions 
-Lack of long-range planning 
-Lack o f common s ense of college philosophy/goa ls 
-Decisions directed by fund ing formula (contrary to Bruce's 

claims that wouldn't happen) 
-Compet ition for resources leads to ina ppropr iat e decisions 

and mis use of the resources we have always have 
winners /losers 

SUGGESTIONS TO ADDRESS THESE PROBLEMS: 

1. Sense of divi s i on 
-Form an "emp loyee society" - bridge a ll lines of division, 
everyone e qual - society could t ake on impl ementation of 
some of the workshop suggestions 

-Increase commun ication between administrators and 
faculty/ sta ff and be twee n divisions 
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-Develop greater mutual respect 
-Faculty lounge 
-Central mail boxes 
-Set up class schedules so that . all teaching staff have a 

common time off from classes each week 
-Develop an employee orientation program 
-Social activities 
-Fitness programs for staff 
-Ceremonies 
-Monthly newsletter 
-Generic Groupings 
-Collapse the bargaining units - all CUPE; form a new 

employee bargaining group; would have to recognize differing 
needs within the college 

-Faculty office block - house all faculty in one building 
(might also save money) 

-Mix up offices and classroom use 
-Set up meetings between areas/discip(ines 
-Look at alternative informal structures and mechanisms to 

increase contact 
-Review existing philosophy toward agreement on philosophy 

and goals 
-Centralize room bookings - rooms available t o all 
-An internal open house 
-Remove the word "division" 

2. Morale/Recognition 
-Graduation ceremonies 
-Student awards 
-"master teacher" awards 
-Awards for staff /facul ty - "rookie of the year", "most 

sportsmanlike" etc. 
-Review committee mandates 
-An exhibition of staff/student work and skills 
-Professional development opportunities 

3. Decision-making 
-Look at developing cooperative decision making approaches 
-Give committees clear sense of their authority 
-Decentralize decision making 

Other Problems and Suggestions Identified: 
-Instructors, support staff, administration, programs, 

equipment - all getting behind in the advancing technology 
-Lack of community involvement in the direction of 
institution (Suggestions: Advisory groups, community 
associates, P.R.) 

-Access to institutional programs (Suggestions: Mature 
students promotion, counseling, outreach programs) 

-Need for program evaluation/assessment 
-Need for professional development 
-Negative attitudes, and norms to accept negativism 

(Suggestions: each of us take respons i bility for calling 
people on negative comments - change the norms) 

-Sense of a poor relationship at senior admin level which 
filters down 

-Funding base shrinking - need to look at alternative sources 
-Job exchange/job sharing/volunteering (as a way to address 

losses from restraint) 


