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INSTITUTIONAL RENEWAL TOPIC OF COLLEGE WORKSHOP 

Malaspina will focus its attention on the topic of 
in s titutional renewal on May 1S t 16 and 17 t with a series of 
events designed to give board t administration t faculty and 
staff a chance to step back and take a long-range look at 
where Malaspina specificallYt and community colleges in 
general t are going. 

Featured speaker at the session will be Robert Theobald t 
well-known futurist who h ;ls b e en wo r king with community 
colleges to discuss the tupic of institutional change. 

Theobald will meet with PAC and the executive committee 
on the evening of WednesdaYt May 15. On ThursdaYt the 16th t 
th e re will be a college-wide workshopt starting at 9 a.m' t 
continuing until :3 p.m' t r-lith a bre .lk for lunch. The board 
will have a session with Theobald in the late afternoon t and 
faculty will meet with him Thursday evening. A college-wide 
follow-up session is scheduled for ~riday from 9 to 11 
a.m' t to discuss the ways the insights gained in the 
workshop can be employed ~t Malaspina. All of the sessions 
ar e scheduled in the Royal Arbutus ~oom. 

To ensure wide particlp~tion in the all-college events t 
d epa r t men t san dar e a s are b e i n gas k I~ d t 0 c h 0 0 sed e leg ate s t 0 

the 9 a.m. May 16 and 17 sessions t but all coLlege employees 
and board members are invited to at t end. 

MALASPINA LOOKS AT EXTRA FUNDS 

Considering how to spend extra money is not a familiar 
activity at Mal~spinat but one that staff are finding 
enjoyable as the college prepares its proposals for the use 
of additional provincial funding. 

The extra funding falls into t~o categories. The fIrst 
categorYt called the Institutional Renewal Fund, has already 
allocat e d $137 t 400 to Malaspina t although the Ministry of 
Education must approve th ~ college's plan for use of the 
money. 
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(Extra Funds - Cont'd) 

The i n s t i tutional renewal money must be spent in s u ch 
categories as development of new program curriculum and 
facility re nnovations or equipment purchase to improve 
productivity o r enhance quality. Recommendations on the use 
of this fund are being formulated by the operations 
committee. which will meet jointly with PAC next Wednesday. 
Final approv a l will be made by the college board. actin g on 
recommenda ti o ns of the college's executive committee . 

The othe r additional money is in the form of a $5. 8 
million prov in c ial "Local Economic Renewal and Deve lo pm ent 
Fund." Mal a spina will compete with other colleges fo r a 
share of that fund. and proposals are due in late May. 

Mala s p ina is developing a number of proposals for the 
fund. which the government has earmarked for upgrading 
programs. cu r riculum development. new equipment. work 
simulation. a nd small business/entrepreneurial training. 

Those proposals. too. will be discussed at the May 8 
joint PAC- operations meeting and considered by the b oard on 
May 16. 

REDUC ED PARKSVILLE PROGRAM PLANNED 

Communi ty education staff are going ahead with p lans 
for a modest community education program in Parksville next 
year. with about 50 percent of the general interest courses 
previously off ered. 

The colle ge board made the decision April 18 to take 
money from C.E. o perations at other campuses to keep a 
reduced Parks v i lle operation. 

No decisio n was made on the future of the Malas p ina 
Alternate Pro gram in Parksville. an adult basic educ ation 
program that h as been run in cooperation with School 
District 69. 

A joint s chool district-college task force is st u dying 
the question of the MAP program. 

A delegat ion from the Save Malaspina Action Commi ttee in 
Parksville travelled to the board meeting i n Duncan to lobby 
for a con t inution of some college service in Parksv i ll e. 

The colleg e ann o unc e d in March that it was co n sidering 
closing t h e Pa rksville- Qualicum campus a s a budget-t r i mming 
measure. 

At the Ma r c h meeting , the college board approved t he 
budget which i mplied closure of the Parksville campus, but 
asked colle ge administration to look at other alternati ves 
for Parks v ille. 
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(Parksville - cont'd) 

The reduced commun ity education operation approved for 
Parksville is estimated to cost $22,350 a year. 

The college had estimated that to continue its 
Parksville operation at the 1984-85 level would cost 
$75,000. That included the cost of an assistant director, 
office staff and lease of a building. 

Sharon Styve said that the Nanaimo office is already 
working on plans for the Parksville fall program, and that 
it looks like about 100 courses will be offered. 

"The community education division is pleased at the 
response of the Parksville area," said Styve. "With that 
kind of support in the community, it means the program we 
offer should be a success." 

Meanwhile, the board has written to education minister 
Jack Heinrich, asking that his ministry re-instate payment 
of the lease costs for Parksville, fund the MAP program and 
recognize Parksville as a campus of Malaspina in the funding 
formula. 

The college said that the Ministry of Education's 
failure to fund those aspects of the Parksville campus was a 
major factor in the proposal to shut down the campus. 

The college has not yet received a reply to its request 
for additional funds for Parksville. 

STUDENT LOAN APPLICATIONS AVAILABLE 

B.C. Student Assistance application forms will be 
available for next fall ' s Malaspina College students as of 
May 6. 

The forms, for the Canada Student Loan/British Columbia 
Student Loan Program, are for students starting programs 
after Aug. 1, 1985. 

The forms will be available at the Welcome Centre or the 
Counselling Centre in Nanaimo. They will also be available 
at the Duncan campus starting May 10. 

College financial aid officer Maria Gomes said that 
students are required to pick up forms, fill them out and 
then attend a financial aid workshop. Schedule for the 
workshops will be included in the loan form package. The 
first workshop will be held May 13. 

Gomes said that students who want to receive their loans 
before classes start in September should submit their 
applications by July 18. 

Financial aid counsellor from Malaspina will be 
visiting NDSS, Cowichan Secondary and Ballenas Secondary in 
late May. 
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CONGRATULATION S, STUDENT CHEFS! 

Six culinary students, under the direction of 
instructor Alex Rennie, took pa r t in the First International 
Culinary Competitio n for Young Chefs, held in Toront o 
recently, and came away with medals and trophies. 

KATHY DAWES, of Nanaimo, won two gold medals for hors 
d'oeuvres and seafood terrine. She also received the grand 
trophy, crystal chef and silver tray for highest score and 
best over-all presentation. GEORGE ENGLISH, of Nanaimo, won 
two silver medals for ga1antine duck and dessert. KIM 
FERRIE, of Victoria , one silver and one bronze medal for hot 
food entrees. GEORGE GRAHAM, of Sooke, two gold medals for 
special occasion cake and dessert. He also won a grand 
trophy, a crystal chef and a si1v~r tray, for the highest 
score in his category. PAMELA MERNER, of Victoria, one 
bronze medal for her squab pate. BRAD MIELKE, of Campbell 
River one silver medal for salmon and one bronze medal for 
hot plate presented cold. 

Students teams representing Norway, Germany, England, 
Ireland, Hungary, Cuba, Nigeria, Australia, Israel, South 
Africa, Singapore, Luxembourg, Kenya, Yugoslavia, United 
States of America and Canada took part in the event which 
was sponsored by the Canadian Hospitality Institute and the 
Ontario Hostelry Institute. 

AFTER HOURS EMERGENCY PHONE NUMBER 

Dave Wadeson, Physical Plant Director, reminds us that 
after-hours emerge ncy phone numbers are as follows: Corps 
of Commissionaires, from 4:30 p.m. to 8:00 a.m., 754 - 1171, 
pager #867; Physic al Plant, from 3:30 p.m. to 11:00 p.m., 
754 - 1171. 

INSTRUCTOR REQU IRED 

Keyano College, in Fort McMurray, Alberta, invites 
applications for an instructor to teach Business Math, 
Introduction to Computing Science, Data Processing, 
Information Systems, and other Business relate d fields. 
More information is available from Information Services, 
local 521. 

FINANCIAL AID ON THE MOVE 

As of May 6, the Financial Aid office will be located 
in the Counselling Centre; Maria Gomes and Karen Aird can 
be reached at local 276. 
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FIRST AID COVERAGE, MAY 2 1 - 31 

If first aid service is required during May 21 - 31, 
please call Fred Jones at loca l 297. His office is located 
in the Cafeteria Storage Room, C129. If there is no answer, 
please call Telephone Answering Service, 754 - 1171, and ask 
for pager 1586 and tell them who to contact. 

• 

HUXIAN PEASANT PAINTINGS AT MADRONA 

The second set of Huxian Peasant Paintings, including 
eight paintings by Wang Jinglong , will be on display at the 
Madrona Centre, May 3 to 31 . The Chinese paintings have 
been framed and museum-mounted and will be exhibited 
throughout British Columbia . 

COLLEGE PEOPLE 

The recent issue of Humanist in Canada has an essay 
entitled "Albert Camus - The Absurd Hero" by our own 
philosophy coordinator, BOB LANE. 

JEANNETTE MATSON, Associate Dean of Vocational and 
Development Programs, has a new local. She can now be 
reached at local 381. 

POWELL RIVER LOOMIS PICK-UP 

Please note that Loomis pick- up for Powell River has 
been changed from Wednesday to Tuesday, to accommodate the 
Powell River Library Clerk who will be working Wednesdays. 
If you have mail for the Powell River campus, please drop it 
off outside Beth Pepler's office - on the first floor of the 
Administration Building - before 12 noon, Tuesdays. 

CAFETERIA SUMMER HOURS 

Cafeteria Summer hours are now in effect and service 
will be provided from 8:00 a.m. to 11:00 a.m. and from 11:30 
a.m. to 1 :00 p.m. 

The Discovery Room will be open for luncheons, 
weekdays, 12 noon. Please call Mary Chow, local 295, for 
reservations. 
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SWITCHBOARD HOURS OF OPERATION 

please note that Switchboa r d hours have been reduced by 
half an hour. Hours of operation are 8:00 a.m. to 4:00 
p.m., Monday to Friday. 

QUIT SMOKING PROGRAM OFFERED 
• 

The Smoke Masters Quit Smoking program will be offered, 
May 27 to 31, from 5:00 to 6:00 p.m. at the hospital. 
Please call Employee Assistance Program coordinator Michael 
Copeland, at 754 - 2512, for information and registration. 

ELDERHOSTEL PARTICIPANTS HERE MAY 12 - 25 

The first group of senior students who will be 
participating in the week-long Elderhostel program will be 
at Malaspina, May 12 to 18, with a second group arriving on 
May 19. The students will be staying at the student 
residence and attending a variety of classes on campus. 
Courses offered under the Elderhostel program include Coal 
Mining History of Nanaimo, Biology of Vancouver Island and 
Introduction to Microcomputers. 

Elderhostel is a network of over 700 colleges, schools 
and other educational institutions allover the world which 
offer special low-cost, short term residential, academic 
programs for older adults. Many participants in the 
Elderhostel program have repeatedly requested opportunities 
for programs to be made available in British Columbia and 
Malaspina College is one of the first institutions in B.C. 
to respond to th1s need. 

Elderhostel Coordinator Liz Hammond-Kaarremaa said that 
volunteers are needed for the program and anyone interested 
in becoming a volunteer during the two weeks should contact 
her at local 387. 

NEW APPEAL POLICY AND PROCEDURES NOW IN EFFECT 

Malaspina College has a new policy on grade appeals, 
which is reproduced on the last pages of this issue of 
Mainly Malaspina. The policy, which has been approved by 
the college board, will be of special interest to both 
instructors and students. 

There is also a new general appeal procedure, which 
refers to such issues as student admission. suspension, 
probation and termination. Copies of the procedure can be 
obtained from the Bursar's office. 



2. 

3. 

TOPIC 

MALASPINA COLLEGE 
POLICIES AND PROCEDURES MANUAL 

APPEAL OF FINAL GRADES 

Page 1 ot 4 
Policy 4600.0131 

COLLEGE POLICY COLLEGE PROCEDURE D 
STATEMENT 

All students have the opportunity to appeal a tinal grade. 

Faculty have the opportunity to appeal the decision of a 
Department Appeals Committee, if they feel an improper 
procedure has been followed. 

Up until the time the Committee submits its decision 
(recommendation) the student may withdraw the appeal or the 
instructor may change the grade. 

Procedures: 

Informal Procedure for Confirmation of Final Assessment 

The student will: 

(a) 

(b) 

(c) 

(d) 

obtain an Informal Procedure for Confirmation of Final 
Assessment form from the RegLstrat~on Centre. 

discuss the problem with the instructor concerned and if 
necessary with the Department Coordinator. 

if a resolution of the problem is not made witbin the 
department discus s tbe problem with the Area Chairman . 

sign the Informal Procedure for Confirmation of Final 
Assessment form along with each of the above-named to 
indIcate that discussion has taken place and what 
resolution, if any, has been effected. (If appropriate, a 
Change of Grade Form is submitted to the Area Chairman.) 

Formal Procedure for Appeal of Final Grade 

If the student desires, the Formal Appeal of Final Grade 
procedure may now be pursued as follows: 

(a) Tbe student will obtain from the Registration Centre a 
Formal Appeal of Final Grade form, and submit, in writing 
to the Reg1stration Centre, a request for each final grade 
to be reassessed togetber with any supporting course 
materials, any relevant data tbat he/sbe feels should be 
conSidered, and the specific grounds upon which he/sbe is 
basing his/ber appeal. The instructor wbose grade is 
being appealed should also be specifically named. 
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(b) Students whose appeal is not completed by the end of the 
next registration period and who require the grade in 
question as a prerequisite, will register in the lower 
level course until the appeal of grade has been processed. 
They will, however, have the right to attend classes of 
the next level course pending completion of the appeal 
process. If the grade appeal is successful, the student's 
registration will be transferred to the higher level 
course. 

Note: 

Appeal requests must be received in the Registration 
Centre, accompanied by a fee of $20.00 for each final 
grade to be reassessed, not later than fifteen days (15) 
after tbe distribution date of tbe original statement of 
grades. 

Department and Area Handling 

Appeal Requests will be forwarded to tbe appropriate 
Department Coordinator or Cbief Instructor whose 
responsibility it is to see that all appeals are dealt 
with as expeditiously and fairly as possible. After 
receiving a request for Formal Appeal of Final Grade the 
Department Coordi nator or Chief Instructor will: 

(a) collect from tbe instructor concerned all available 
assignments, exams, exam keys; and tbe final m~rk 
determination scheme, related to the course work being 
re-evaluated. These will be added to the material 
submitted by tbe student with tbe appeal request. 

(b) request tbat the Area Chairman convene a Department 
Appeals Committee of two instructors who are familiar 
witb tbe course content but who did not teach the 
course to the student who has requested tbe appeal. 
Tbe instructors will be asked to assess independently 
tbe submitted material within four days of receipt, 
taking note of the evaluation instruments and 
application of the marking criteria. 

(c) provide a copy of all data assessed to the instructor 
of the course and tbe student requesting the appeal. 

(d) convene and act as Chairman of a meeting, if 
requested, among tbe two independent readers, tbe 
student and the instructor. This meeting may be 
requested by any of tbe parties involved, tbat is , the 
student, the instructor, or tbe independent readers. 
The purpose of the meeting is to clarify any questions 
that the independent readers may have after their 
reading of all data, and provide an opportunity for 
the student and the instructor to speak relative to 
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the submitted materials. The student and instructor 
may each bring one (1) representative who will act as 
a resource person and may participate in the meeting. 
In lieu of or in addition to this meet ing, the readers 
may require that further arguments and/or eVidence be 
submitted in written form by a specified deadline. 
The College wl11 not be liable fo r any fees or 
expenses incurred by the student or instructor for the 
attendance of the representative at the appeal 
meeting. 

Note: 

If a meeting, as defined in (d) page 3, is convened, 
the Chairman of the meeting, will automatically become 
a third independent decision-maker of the Department 
Appeals Committee. 

If a meeting, as defined in (d) page 3, is not 
convened, and the two independent readers arrive at 
different letter grade assessments , the Department 
Coordinator, or al ternate, will automatically become a 
third independent decision-maker of the Department 
Appeals Committee. 

Maj ority decisions will rule. Written statements must 
be submitted by the majority and the minority may 
also, if they wish, submit a written statement. 

The Department Appeals Committee Members will: 

(a) m&ke independent judgements of all data assessed, 
including any verbal clarifications (if applicable). 

(b) submit a written description of the final decision and 
the reasons therefore, along with a letter grade, to 
the Area Chairman within ten days of receipt of the 
Appeal request. 

The Dean of Instruction for the Division will: 

(a) inform the student and the instructor of the 
Department Appeals Committee decision. 

(b) notify the Registration Centre to revise the permanent 
student record (if applicable). 

Further Appeal: 

Appeals are very carefully considered by the 
Department Appeals Committees, whose decisions are 
normally final. They are the only committees with the 
expertise necessary to alter final grades. Under the 
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College and Institutes Act, the College Board has the 
power and duty to determine all questions relating to 
the qualifications for admission or continuation of 
instruction of a student at the institution. Where a 
student feels that an improper procedure has been 
followed in his/her appeal, he/she may request a 
review by the Col lege Board of the said procedure by 
submitting his/her request in writing to the College 
President within ten working days of receipt of the 
Department Appeals Committee decision . The request 
for review must set out all grounds upon which the 
request is made . 

Instructor's Appeal of Decision of Department Appeals 
Comm1ttee 

On the other hand, if the instructor concerned feels 
that the Department Appeals Committee has followed an 
improper procedure, he/she also may request a review 
by the College Board. The request is submitted to the 
College President in the same way and detail as 
described in the paragraph above. 

4. EFFECTIVE DATE 

5. NEW AMENDMENT D 
6. DECISION MAKING RESPONSIBILITY College Board 

7. REFERENCE 


