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DETAILS OF DRAFT BUDGET 85/86 ANNOUNCED 

Malas pina College plans to balance its 1985-86 bud ge t 
through a combination of previously-announced service 
reductions, the closur e o f the Parksville campus, and 
changes in the workload of instruc t ors. 

The college announc e d Friday the cutbacks that are 
implied by draft two of i ts 1985-8 6 budget, which will be 
presented to the college board for consideration March 21. 

Doc u men tat ion for the bud get 'N i 11 be a v ail a b 1 e t 0 

college groups next Thur s day, for disc ussion before the 
board meeting. 

Malaspina announc ed in Dec em b e r 1984A~ it would 
reduce the counselling s t aff from ten to ~ and that 
three technicians in th e academic-technical division would 
be laid off . Those move s wer e mad e at that time because of 
the lengthy layoff notic e needed. 

Also announced in De cember was a Christmas 1985 layoff 
for all college staff, r e sulting in closure o f the campus 
for 16 days and a loss o f seven da y s' pay for employees , for 
a total savings of about $300,000. 

In addition to the moves announced in December, the 
draft budget proposes total closure of the Parksville
Qualicum campus, affecting seven staff members, and 
resulting in a net savings of about $75 , 000 . 

Also proposed by the budget is a $230,000 savings in 
the academic-technical and vocational divisions , because of 
a shift in the workload of instruc to rs. 

The college expects $12 . 8 million in it s provincial 
grant this year, down fr o m last year's grant of $13.4 
million, and the 1983-84 grant of $1 4.1 mill io n. 

Since 1982, th e to tal colleg e budget has actually 
increased slightly, d espite the reduced provincial funding , 
b ecause of increas es in revenue from stude nt fees and 
contract services. 

The bud get was $20.8 million in both 1982-83 and 1983-
84, with an increase to $21 .4 mill io n in 1984-85. The 
college estimates that the budget for 1985-86 will be $20 
million. Malaspina has c alculated that the actual buying 
power of its budget has decreased about 16 percen t since 
1982. 
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The college is expecting that it will get an additional 
one percent in provincial funding above the amount that had 
been announced previously, and the resulting $120,000 has 
been calculated into the draft budget. 

The institutional services and community education 
sections of the budget have used their share of the extra 
one percent to balance the budget. The academic-technical 
and vocational divisions will hold the i r one percent as 
contingencies against an enrollment decrease in the fall. 

College president Dr. Bruce Fraser said that it is 
significant that this is the first year the college's 
overall budget will drop. 

"We've been able to buffer our provincial funding 
losses previously by an increase in revenue, but now our 
capacity to earn the revenue is also being affected," he 
said. 

Fraser added that the cutbacks implied by the budget 
are not desirable ones, but moves the college is being 
forced to take because of its decreased provincial funding. 

"Malaspina College has consistently avoided lamenting 
the decline in funding, and we have attempted to absorb the 
losses through self-help efforts and internal economies," he 
said. "We have reached the point that these efforts can no 
longer prevent significant loss in service." 

Fraser said that it is especially distressing that the 
cutbacks fall in the areas that affect disadvantaged 
students disproportionately, but that the provincial funding 
formula leaves the college with no choice. 

He said there is concern at Malaspina and at other 
community colleges in B.C. that they are being forced to cut 
off service to many of the groups community colleges were 
established to help. 

"Counselling, regional campuses and adult basic 
education have all suffered severe cutbacks," Fraser said. 

"We also know that the proposed workload change in the 
academic division will have the most effect on students that 
need extra class time." 

The workload proposal was released to faculty Feb. 15, 
and would result in a substantial decrease in class time for 
students. 

Academic-technical dean Gary Bauslaugh said that the 
workload changes mean a significant savings for his 
division, and that he is still open to consideration of 
other ways of achieving those savings within the division. 

He said that he regrets the necessity for the workload 
changes because of the effect both on instructors and 
students. 

A report on more details of the draft budget will be 
included in Mainly Malaspina after the documentation is 
ready for distribution. 


