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INSTRUCTORS' WORKLOADS TO BE REVI EWE D 

Malaspina College faculty and a dministration will b e 
looking at instructors' workloads as part of the college ' s 
strategy for coping with de clining provincial funding . 
. A discussion document on workluads was distributed 

Friday by Gary Bauslaugh, dean of th e college ' s aca d emic 
technical divi::; ion , to ar e a chairmen and program 
coordinator s . 

The docum e nt, which i s a resul t of extensive 
pr e liminary discussion in t he diVis i on, propo ses change in 
three major areas: human l ties and so cial sci e nce university 
trans fe r l ectu r e courses; lecture/s e minar/studio courses 
with less than th e normal preparation and grading time; an d 
university transfer lab Ct) urses . 

Bruce Fraser said th .lt the proposed workload increases 
are a direct result of det : reasing provincial revenues to the 
college and are seen by b t) th admini s tration and faculty as 
undesirable . 

" We are being forced out of sh e er necessity t o consider 
these moves, " Fras e r said. 

Bauslaugh said that roductivi t y can not be achieved by 
simply asking instructors to work l o nger hours . 

" A 50 hour work week is typica l during the e ight - months 
teaching period, with 30 ho urs duri ng th e two months non
instructional period," he said . 

"We have to find way .,> to shift the workl oa d to allow 
instructors to teach mo re students, " Bauslaugh said . 

In the humaniti es and social science uni ve rsity 
transfer area, Bauslaugh has propos e d that th e current 
workload be changed from f o u r sections of four hours each to 
five sections of thr ee ho u rs each . 

" This will lead to a loss of class time For students, 
but the teaching hours will still b e equivalent to 
university hours and to s o me other '201leges, '' Bauslaugh 
said. 

In the area of lecture/seminar/studio courses and 
laboratory courses, a system has b ee n proposed that look s at 
the amount of preparation and grading time ne e ded, to de c ide 
on what an instructor's workload should be . 

"The ne~., fundi n g all o cation system for community 
colleges in British Columbia has mad e it imperativ e that the 
Academic Technical Division lower its costs while at the 
same time maintaining or , if possibl e, increasing 
enrol nt," Bauslaugh said . 
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(Workloads - cont'd) 
Faculty Association President Jim Slater told the 

college board Thursday night that the changes being 
considered are quite drastic and will change the way 
teaching is done at the college. 

"There are two parts to the productivity question: 
quantity and quality. We are concerned that the emphasis is 
being placed on the thing that is most easily measured -
quantity," Slater said. 

Fraser said that over t he years Malaspina has built up 
its reputation as one of the foremost academic colleges. 

"Our transfer record is second to none," he said. 
"This status was achieved through our teaching methods and 
the degree of contact between students and instructors now 
in force." 

"One of the greatest challenges that f~~es the college 
is to maintain the quality of instruction which our 
professional standards demand, under these severe and 
increasing pressures," Fraser said. 

POWELL RIVER WANTS FIRST-YEAR PROGRAM 

The chairman of Powell River's College Advisory 
Committee travelled to Nanaimo for the college board meeting 
Feb. 14 to ask for a full daytime first-year academic 
program in his community. 

Bryden Winsby told the board that students in Powell 
River have no option but to leave the community for post
secondary education, and that the continuing stagnant 
economy makes this estimated $5,000 annual cost out of reach 
for most. 

"We realized that before we asked the college for such a 
program that the community had to demonstrate the need," 
Winsby said. 

The committee contacted students and parents, and held 
several public meetings to discuss the proposal. The result 
is about 50 prospective students for the program. Even with 
a heavy attrition rate, there should be enough students for 
a first-year program, Winsby said. 

Gary Bauslaugh, who has been working with the Powell 
River campus on the proposed program, said that he should 
have a definite proposal within the next month or two. 

"With such a show of interest by the community, it is 
impossible for us not to respond," he said. "We are looking 
at a basic arts and education program, with perhaps a few 
other electives." 

While the college needs a guarantee that a minimum 
number of students enroll in the program, students will also 
have to have a commitment from the college that the program 
will go ahead. 
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BO ARD BRIEFS 

DON DUNCAN has been elected by acclamation to his 
second one-year term as chairman of the college board. DOUG 
MCBRIDE was named vice-chairman, also for the second 
consecutive year. 

The college board has approved assisted leaves for 
eight MCFA members for the 1985-86 academic year. Four 
people will have leave both semesters, while four others 
will take a ssi sted leave during the spring semester only. 
On leave f or the full year will be Doug Cochrane, Ernie 
Jerome, Neil Swart and Chuck Van Antwerp. Taking leave 
duri n g t he spring semester will be Kathryn Barnwell, Jane 
Cole, Shirley Goldberg and Mike Matthews. 

Lab fees were approved for a number of new courses, 
with fee increases in some others. New fees approved 
in cluded $13 fees for Agriculture 121T, 122T, 132T, 171T, 
172T, 221T, 222T, 241T, 242T, 252T, 262T and Botany 222T. A 
fee of $15 will be charged for Psychology 205. Physical 
Education activity courses will have the following fees: 
112 and 114, $20; 134, $25; 136, $45; 142, $10. Also 
approved was an increase in the Music private tuition fees, 
from $130 t o $140. 

COOPE RATION PROVIDES GREENHOUSES, TRAINING 

Cooperati on between Malaspina College, the Columbia 
Centre Society, and the Nanaimo Rehabilitation Workshop for 
the Handicapped, has led to a long awaited work-training 
program for psychiatrically disabled young adults. 

At a luncheon ceremony Thursday, Joe Martin, on behalf 
of the Nanaimo Rehabilitation Workshop for the Handicapped, 
prese nted the College with a cheque for $30,000. 

The money i s earmarked for the erection of two 
gree nh ouses on the Nanaimo campus which will be used by the 
new program which will be in operation early this summer. 

The work-training program, which will be operated by 
the Nanaim o Columbian Centre Society, will provide students 
wit h practical and t heoretical knowledge of floral, 
vege table, and tree-seedling production in greenhouses. 

Funding f or the program, including $11,000 for start-up 
costs, has been provided by the provincial Ministry of 
Health, through the Columbian Centre Society. 

Mrs. Dunc Jardine, Executive Director of Columbian 
Centre, was enthusiastic about the agreement. 

"It will provide a much needed opportunity for 
psychiatrically disabled yo ung people in the Central 
Vanco uver Is lan d area," she said. 
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(Greenhouses - cont'd) 
"This cooperative project between the College and local 

service organizations supports the ongoing College 
commitment to working together with the community," said 
Bruce Fraser. 

Math-science area chairman Ken Lyall said that he is 
especially pleased that the cooperative effort means that 
there will now be facilities available for use by the 
college's Greenhouse Horticulture program. The program was 
approved last year by the Ministry of Education, but given 
no money for facilities. 

GET BEHIND THE SCENES OF CENTRAL AMERICA 

Participating in Development, a conference which will 
explore development issues with special concern. for Central 
America, is planned for Wednesday and Thursday, February 27 
and 28, in Parksville. 

This conference offers a chance to come to grips with 
some of the myths about development and about the current 
situation in Central America; it will also examine fact and 
fiction, as presented through the news media. 

Featured speaker Father Bob Ogle, is a recognized 
authority on Central America. He was M.P. for Saskatoon 
East (1979 - 84) for the NDP, during which time he was a 
member of many parliamentary committees, including the Task 
Force on Canada's role in North-South relations, a sub
committee on Canada's relations with Latin America and the 
Caribbean, and the Standing Committee on External Affairs. 
In 1975-76, he was Award Research Holder, a position that 
involved visiting recipients of Canadian aid in India, Sri 
Lanka, Peru, Paraguay, Bolivia and Brazil. From 1964 to '70 
he was a missionary in Brazil, where he organized literacy, 
farming, cooperative and medical programs. In recognition 
of his extraordinary service to the country he received an 
award from the government of Brazil. 

Cost of the conference is $10. Please call Joe Gubbels 
at the Parksville/Qualicum campus, 248 - 2096, for further 
information. 

COME AND CELEBRATE INTERNATIONAL WOMEN'S DAY 

Bring your lunch and join in the celebration of 
International Women's Day, Friday, March 8, from 11:30 to 
12:30 in Drama 101. A noon-hour film will be shown followed 
by a discussion. 
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RUSSIAN TRANSLATOR AND ACCENT COACH NEEDED 

The Theatre Department is looking for a Russian 
translator and accent coach for their upcoming Spring 
production - The Nineteenth Annual Wickwire Family Banquet -
a comedy farce which opens on March 14. Please contact 
Peter Ward in the Theatre Production office, local 470. 

IMPROVE YOUR PRESENTATION SKILLS 

C.E. is offering a one-day workshop "Improving 
Present~tions Using Visual Aids," Saturday, March 9, 9:00 
a.m. to 4:00 p.m. Topics include planning visual aids, 
graphic design basics, using illustration, Qyerheads, and 
flip charts. Emphasis will be on simple and inexpensive 
visual aids. Please call C.E., local 386, for further 
information. 

STUDENT SEMINARS 

There are still some spaces in the following student 
seminars: Exams, Prepare and Perform, Wednesday, February 
27, from 3:30 to 5:30, and Job Search Skills for Students, 
Mondays, 3:30 to 5:30, from March 11 to March 25. Both 
seminars are free of charge. Please contact C.E., local 
386, for information. 

FRENCH FILM FEATURED 

Le Crabe Tambour, a 1977 French movie directed by 
Pierre Schoendoeffer, is the next feature presentation in 
the Film Series. 

In this allegorical tale of glory, guilt and regret, 
three French officers aboard a ship bound for Newfoundland 
reminisce about a handsome, enigmatic hero - nicknamed "The 
Drummer Crab" - who served as their alter ego, love object, 
and personification of courage during the wars in Vietnam, 
Africa, and Algiers. 

The awesomely beautiful cinematography turns the steamy 
jungles of the Mekong Delta, the ochre deserts of Africa, 
and the North Atlantic ices capes into the majestic, epic 
landscape of myth. 

The film will be shown on Sunday, February 24, at 7:00 
p.m. in the Theatre. Tickets, $2.50 each, are available at 
the door. 
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FOR YOUR DIARY 

Feb. 21 

Feb. 23 

Feb. 23 

until 
Feb. 28 

MCFA P.D. Committee presents: Dr. Elvi Whittacker 
on "Knowledge as a Social Product." Drama 109, 
12:30 p.m. 
Film Series: Le Crabe Tambour, 1977, France. 
Theatre, 7:00 p.m. 
Power Play, by Redheart Theatre Collective. 
Theatre, 8:00 p.m. Tickets $5/$3.50 at the door. 
Sponsored by Malasp ina Disarmament Group. 
Drawings by Alex Bailey and works by Sculpture 
Society of British Columbia. Madrona Centre. 

COMING UP 

Mar. 4 Huxian Peasant Painting Sale. Madrona Centre, 
7:00 - 9:00 p.m. 

Mar. 9 Internat i onal Women ' s Day celebration. 
12:30. Bring your lunch. 

Drama 101, 

Mar. 
23 

14 - Theatre Department's Spring production: The 
Nineteenth Annual Wickwire Family Banquet -
original script by Vancouver playwright John 
Carroll. 

Mar. 23 Culinary Arts Ball. 
local 295. 

Tickets, $15, from Mary Chow, 


