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PROGRAM PROFILE MEETING BRINGS MIXED NEWS 

Malaspina administrators met with provincial Ministry 
of Education officials last week to get the news on what 
would be the college's program profile for 85-86. 

The news was definitely mixed----good news "in the 
awarding of some new programs, but bad news in the 
elimination of one program and declines in others. 

Overall, the institution lost about 35 of its 2598 base 
FTE's. This, coupled with a reduction in the funding unit 
value, results in a reduction in provincial funds to the 
college next year of about $584,000. This confirms the 
initial steps taken at the Nov. 15 board meeting, when 
$600,000 in budget reductions were approved for 1985-86. 

The exact budgetary effect of the program profile will 
be a complicated calculation. A variety of factors affect 
the calculations, including the different program weights 
and duration factors, the carryover from this year, plus the 
expected carryover at the end of next year. In addition, 
the college earns provincial money throughout the year from 
RAC's (Request for Additional Courses) and can only estimate 
the effect of that in advance. 

The largest FTE gains were made in new programs and the 
second year of other programs. Added to the program profile 
were new programs in computer technology (one-year) and 
gerontology (one year). Also added were the second years of 
greenhouse technology and small business management. In 
community education, two new five-week programs in 
microcomputers were approved, one each for Nanaimo and 
Powell River. 

Biggest losses were the elimination of the med lab 
program (med lab programs at Camosun and Cariboo were also 
cut); a loss of 70 FTE's in the university transfer progr~m, 
down to 880 FTE's from 950, and a decline in BTSD/ABE 
numbers. Full-time BTSD/ABE is down in Nanaimo, but up in 
regional campuses, while part-time programs are down overall 
in the entire college region. 

. .••• Co!1tinued 
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(Program Profile - cont'd) 

The changes are not as simple and straightforward as 
may appear on paper, however. For instance, the social 
service worker program has been renamed human service worker 
and moved to a vocational classification, and the 
gerontology program added. The net result of those changes 
in the first year of operation is $22,000 less money for two 
programs than there was for one program previously, because 
of the shift in the fiscal year. 

Although the second year of small business was added, 
it does not mean any additional FTE's for the college. 

The computer technology addition and additional FTE's 
in aquaculture are seen as moves to offset the loss of med 
lab and energy systems. 

The college was given the impression that the RAC level 
will be about the same as this year. The college has had 
$600,000 worth of business in RAC's this year. Some of 
those RAC's may replace lost base FTE's in some programs. 

The college will discuss several specific concerns 
about the program profile with the ministry. Some of these 
include the BTSD/ABE cuts; the human service worker program, 
and an appeal for capital equipment to support new 
programming. 

EMPLOYEES ASKED FOR BUDGET STRATEGIES 

All college employees will be asked for their input to 
the college's budget strategies within the next few weeks. 
With the decline in provincial funding expected to continue 
in the immediate future, the college is searching for 
positive strategies to cope with the continued erosion of 
its funding. 

A document, reflecting some of the budgetary 
suggestions made by Malaspina area chairmen, department 
heads, chief instructors, and administrators at a meeting in 
November, will be sent to all college employees through pay 
envelopes Dec. 14. 

Employees will be asked to rate both the value and 
practicality of the suggestions, and add any suggestions of 
their own. 

The process, known . as the Delphi technique, is often 
successful in identifying steps that have both high 
practicality and the support of the people who would be 
involved in carrying them out. You are asked to return your 
budget strategy suggestions to Irene Moss by Jan. 1. 
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REORGANIZATION PLAN PUBLISHED 

The final version of the reorganization plan for the 
college has been published, effective Dec. 1. 

Because the document is quite long, to save on 
duplicating costs, copies were not circulated to each 
employee but did go to area chairmen, department heads, 
union heads, and members of PAC. If you are unable to find 
a copy of the document sent to your area or department, 
copies are available for reading in the LRC. 

CHINESE DELEGATION AT MALASPINA 

A cross-country tour of 11 Canadian colleges and 
universities by a Chinese delegation ended with a visit to 
Malaspina last week. 

The delegation, which was sponsored by the Canadian 
Bureau of International Education, was from the province of 
Shaanxi, and included two officials from the provincial 
bureau of higher education, as well as two representatives 
of the Xian Foreign Languages Institute. 

While in Nanaimo, the delegation visited various local 
industries as well as toured the college campus. The 
delegation hosted a dinner for college officials and 
community representatives the last night of their stay two
day stay. 

Also last week, on Friday, a group from the East China 
Normal University, who are visiting the University of 
Victoria this month, came to Malaspina for a one-day tour. 

JAPANESE HOST MALASPINA DELEGATION 

A Malaspina College delegation of four are the guests 
of Japanese educators this week, on a trip that will 
hopefully triple Malaspina's summer foreign language 
program. 

Don Duncan, Bruce Fraser, John Rostron and Dennis Okada 
will be in Japan until Dec. 15, at the invitation of 
Japanese officials who visited Malaspina earlier this year. 

Fraser said that the Japanese were so impressed with 
what they saw when they visited the college that they 
invited the Malaspina group to Japan and are paying the 
airfare and accommodation for three of the four. 

The delegation has a number of objectives for the trip. 
They will be talking to three institutions about Malaspina's 
summer language program. In addition, they will be talking 
to the Japanese about a possible exchange for Nanaimo 
District Senior Secondary school's international 
baccalaureate program and will also be seeking a sister city 
for Nanaimo, at the request of the mayor. 

. .... / con tinued 
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(Japanese host delegation) 

In its first year. Malaspina's summer language 
institute brought $108.000 gross to the college. Of that. 
about $103.000 was spent on developing the program and 
putting it on. including hiring Malaspina students and ESL 
instructors. Some $17.000 of that was redirected to the 
college's regular budget. to cover the cost of 
administration and instructional delivery for the institute. 
That allowed the college to use the originally budgeted 
funds for instruction and program development. 

Officials estimate the language institute put $50.000 
into the economy of the community. 

Some $4.500 was left to develop next summer s program. 
Malaspina plans to triple its enrollment in the language 
institute this summer. 

CHRISTMAS CELEBRATIONS PLANNED 

Mark your calenders for several Christmas events that 
are planned for and by Malaspina staff this year. 

************ 
Don't forget this Friday's Christmas dinner and dance 

in the cafeteria. Some tickets. at $15 each are still 
available from Mary Chow. 

************ 
The annual noon-time Christmas meal in the cafeteria 

will be next Wednesday. Dec. 12. The meal. which is open to 
faculty. staff. students and guests. will feature turkey and 
all the trimmings---chestnut stuffing. mashed potatoes. 
glazed carrots. brussels sprouts. cranberry sauce. salad. 
plum pudding or mincemeat tart. festive punch and coffee--
all for $4.95. The meal will be served from 11:30 a.m. to 1 
p.m. For those not wishing a full meal. the snack bar in 
the Student Activity building will be serving soup and 
sandwiches on that day. 

************ 
All college staff are invited to a wine and cheese 

reception hosted by the college board on Thursday. December 
20. from 3:30 to 5:30 p.m. in the Royal Arbutus Room. 

FESTIVE SEASON CONCERT 

To celebrate the festive season. the Mt. Benson 
Philharmonia orchestra. together with the Malaspina Choir 
will be presenting Haydn's beautiful Creation. The complete 
oratorio will be under the direction of Michael Oczko at St. 
Peter's church. Sunday. Dec. 9 at 7:30 p.m. Tickets at the 
door: adults. $5. and students and seniors. $3. 
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VIDEOCASSETTE WARNING FROM THE LRC 

Ken Rumsby of the Audio Visual Department of the LRC 
wants to draw attention of all college personnel to the 
follow warning regarding the use of videocassettes in the 
classroom. 

The availability of prerecorded videocassettes at your 
friendly neighborhood video shop has provoked a number of 
instructors to use such materials for classroom instruction. 
One prevailing and significant opinion holds such action to 
be illegal. Advertisements which have appeared in a variety 
of Canadian publications, on behalf of the Canadian Motion 
Picture Distributors Association, states that "For Home Use 
Only" means just that. "It is illegal to exhibit pre
recorded videocassettes and videodiscs in a public place, 
regardless of whether or not admission is charged," the ad 
states. 

One of the key issues associated with the 
advertisement's stance is whether the classroom constitutes 
a public place. There are other issues of equal concern to 
edcuators. Some of these issues can only be resolved at 
some expense in a court of law. Most, if not all, will take 
some time to resolve. 

Meanwhile, neither the college nor its employees can 
lightly afford to be placed in jeopardy. Please don't take 
offence if an A/V staff member refuses to accommodate your 
equipment request if he or she is under the impression that 
you will be using it to play back what constitutes, in light 
of the advertisment, an illegal tape. He or she is entitled 
to avoid personal implication and, as an employee, expected 
to protect the college from implication in an illegal act. 
Motion picture distributors are doing more than rattling 
sabres. The Quebec Ministry of Education recently settled a 
lawsuit involving video copyright violations brought to bear 
against a number of Quebec colleges at a cost in excess of 
$1 million. 

INTERNAL POSTINGS - COWICHAN CAMPUS 

The Cowichan Campus is inviting applications for the 
following positions. 

Basic Literacy: a full-time instructor to instruct an 
eight-week Basic Literacy course at the Cowichan Campus, 
commencing January 7. 

Career Exploration for People with Disabilities: one 
full-time and one half-time instructor, to instruct a 10-
week Career Exploration for People with Disabilities course 
at the Cowichan Campus, starting January 14. 

Contact Dennis Okada for full details. 
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CHRISTMAS HOLIDAY HOURS 

Please note the following special hours during the 
Christmas holidays: 

Student Activity Building Snack Bar: Dec. 24 to Jan. 
1, closed. Jan. 2, resume regular hours. 

Upper Campus Cafeteria: 
To Dec. 7, regular hours. 
Dec. 10 - 13, 8 a.m. to 6 p.m. 
Dec. 14, 8 a.m. to 1 p.m. 
Dec. 17 - 20, 10 a.m. to 6 p.m. 
Dec. 21, closed. 
Dec. 24 to Jan. 4, closed. 
Dec. 7, regular hours resume. 

Financial Aid Office: Starting Dec. 10, hours of the 
Financial Aid Office will be 8 a.m. to 4 p.m. with a lunch 
hour closure between 12 noon and 1 p.m. The office will be 
closed Dec. 24, 27, 28 and 31. On Jan. 2, 3 and 4, hours of 
operation will be 11 a.m. to 3 p.m. 

REMINDER ON DECEMBER PAY DATES 

A reminder that pay dates in December are the 14th and 
28th. The college will not be making the second December 
pay early this year, because of the need to stabilize the 
college's cash flow in this tight budget year. 

HELP FOR STUDENTS HAVING TROUBLE WITH COURSE WORK 

Pat Colbert has been hired to fill a special education 
positon on the Nanaimo campus, funded by the Ministry of 
Education. He will be arranging support for students having 
serious difficulty achieving in one or more subjects of 
their course load. He would be pleased to meet with 
instructors at their convenience. 

Referrals may be made by instructors or other campus 
staff, or as a self referral by any student. Colbert's 
office is in Hut 12, Room 109, or phone Local 427. 
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LA RONDE IS THIS WEEK'S FILM 

The college film series feature this Sunday is La 
Ronde, a French movie with English titles directed by Max 
Ophuls. The film is "an exquisitely structured cinepoem on 
the mutability of life and love." 

Anton Walbrook plays a master of ceremonies in turn-of
the-century Vienna, who tantalizes the viewer with brief 
glimpses into a series of romantic and sexual encounters. 

"The witty, wistful, wicked mood is gracefully caught 
by the glittering cast, the metaphor of the carousel, 
Ophuls' circling camera, the lilting thematic waltz, and the 
visual opulence of it all." 

The film is scheduled for 7 p.m. in the college 
theatre. 

SMOKERS •••••••• 

The Employee Assistance Program is now offering the 
SmokeMasters program to quit smoking. This is a five-day 
treatment plan requiring your attendance at a one-hour 
meeting Monday through Friday. You are very prepared and 
ready when you quit smoking at the end of Friday's meeting. 
The program is followed by an eight-week maintenance program 
to keep you an ex-smoker. 

The SmokeMasters program is very successful. You can 
quit without restlessness, tension, weight gain, withdrawal 
or carvings. The $5 registration fee covers the paper costs 
of the program. Call Michael Coupland at the EAP Offive 
(754-2512) for further information, or to register. 

The next program will be held Monday, Jan. 14 to 
Friday, Jan. 18, in the Patient's Dining Room at Nanaimo 
Regional General Hospital, from 5 to 6 p.m. 

There has also been a call for volunteers to help with 
the program. If you would be willing to assist in the 
program delivery, especially if you have taken the program, 
please contact Coupland. 

CAMPUS NOTES ••••• 

Lost and Found items in the Welcome Centre will be on 
display Tuesday, Dec. 11. Items not claimed that day will 
be discarded, or given away. 

A formal apology has been issued by the Director of 
Finance. He apologizes to the Bursar for wrongly accusing 
him of a $10 error in his budget. 

CLASSICAL MUSIC STUDENTS' CONCERT 

Classical Music students will be in concert on Tuesday, 
December II, at 8 p.m. in the Theatre. No admission will be 
charged, but donations will be accepted. 
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FOR YOUR DIARY 

December 3-30 

December 9 
December 11 

December 12 

A View in Retrospect - Malaspina Art faculty 
exhibition. Madrona Centre. 
Film Series: La Ronde. Theatre, 7:00 p.m. 
Classical Music students in concert. 
Theatre, 8:00 p.m. 
Annual Christmas dinner. Cafeteria, 11:30 
a.m. - 1:00 p.m. 

UPCOMING EVENTS 

December 20 Christmas Wine and Cheese reception. Royal 
Arbutus Room, 3:30 p.m. - 5:30 p.m. 


