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BOARD SETS BUDGET DIRECTION FOR THIS YEAR AND NEXT 

Malaspina College will cope with declining provinci a l 
government funding by making major cha nges in some of it s 
operations, so that it can continue to serve the same nu mber 
bf students. 

That was the general direction set for the college 
Thursday nigh t when the c o llege board made decisions on both 
a revised bud ge t fo r this year and set the course for th e 
budget for th next academic year. 

The mid- ye ar budget, to carry the college through u ntil 
th ~ end of Ma r ch 1985, contains some $217 , 000 in reduct i ons 
in areas other than teaching personnel. It is a 
c01tinuation f the budget-trimming exe rci se the colle ge has 
carried out o v er the past few years, said Bruce Fraser. 

More fun amental changes will come as a result of 
de ~ isions the b oar d made to effect a minimum of $500,000 in 
cost-savings j n the 1985- 8 6 budg et year . 

Fraser s ~ id that the college is r e quired to give lo ng 
layoff notic e s , up to ei gh t months, to some of the emplo y ee s 
involved, and it is hoped that positive strategies the 
college is pursuing to in c re ase its revenues will payof f so 
th a t some of the layoffs might not have to b e carried ou t . 

Major d ecisio ns to make cost-savings or earn r eve nu e 
in 1985-86 include: 

In Dec e mb er 1985, a clos ur e of the campus fo r 16 days 
during the Christmas- Ne w Year period. This will result in a 
loss of seven days pay for a ll employees , with e mpl oyees 
still receiving pay for sta tut ory h oli days in that time 
period. 

A maj o r change in the way the college counsellin g 
centre serves students, r esu lting in the n eed for fewe r 
professional s t aff . 

Chang e the Parksville campus to a co s t-recovery 
operation. 
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A move to phase out the college subsidies from non
instructional operations such as the Morrell Sanctuary, 
Madrona Centre and Women's Resource Centre • 

• Productivity increases in instructional areas, 
including reductions in some instructional support 
positions. 

Increased revenues from contract services. 

The college expects these moves will result in at least 
$500,000 in budget savings for 1985-86, with the elimination 
of approximately 20 full-time positions from the base 
budget. 

Malaspina is expecting that its grant from the 
provincial government will decrease about six percent next 
year. The college received $13 million in provincial 
funding this year. 

Fraser said that while the college has been involved in 
budget-trimming the past few years, it has attempted to keep 
all of its services. Now, he said, the trimming has been 
done to its limit, and the college must start to look at the 
way it carries out its business of educating students. 

He said that part of Malaspina's budget strategy over 
the next few years will be to look at areas where cuts may 
have been made too deeply, and some restoration of service 
will have to take place. 

In addition, he said, the college will pursue an active 
program of investigating and testing new teaching methods, 
including those which make use of new technologies. 

"We can't just continue to load more students on top of 
already heavily-loaded instructors," he said. "We have to 
help instructors make use of new technologies for the 
repetitious part of their work, so that they can actually 

I 
have more time available for the quality part of 
instruction, teacher to student contact." 

The mid-year budget approved by the board trims 
$217,000 off a wide variety of supplies and other non-salary 
budgets, as well as results in the elimination of eight 
positions, in counselling, physical plant, community 
education and student services. 

The mid-year budget was adjusted to reflect lower than 
anticipated revenue for the 1984-85 budget year. 

The college's total budget for 1984-85 now stands at 
$21.4 million. Of that, $13 million in operating funds came 
from provincial support, with $2 million paid by the 
province for debt retirement. The college earned the 
remainder through fees, special projects and ancillary 
operations. 


