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B U DG ET BU DG ETeUDGETBUDGETBUDGETBUDGETBUDGET 

The Malaspina College boarrl approved a $20 million 
budget Wednesday night which contained $1.9 million in cuts 
from a status quo operation. 

The approved budget has some major changes from the 
draEt presented to the board for discussion May 10. 

Most significant chRnge is the restoration of the 
Parksville campus of the college. 

The college has been working on its budget since April, 
trying to find ways to reduce the impact of a $1.9 million 
shortfall, brought about mainly by a $1.4 million shortfall 
in provincial funding and a $400,000 deEicit Erom last year. 

The budget approved Wednesday contained funds for the 
Parksville operRtion, including the Malaspina Alternate 
Program. The May 10 draft budget had proposed closing the 
Parksville office. 

The community has been challenged to help keep the 
Parksville operation running on what will be a "bare bones" 
budget. A facility for the campus will have to be found at 
no cost or some way will have to be found to recover the 
cost of facilities outside the base budget. 

The college board received over 100 letters, numerous 
phone calls and a delegation opposing the proposal to 
eliminate the Parksville campus. 

Money to help keep the Parksville operation open \.lill 
be found in other areas of the budget, including regional 
campus operations in Duncan and PO\.lell River and 
administrative costs in Nanaimo. 

The position of director of the Duncan campus will not 
be filled and both Duncan and Powell River will lose 
programming stafE. COl1nsellors in Duncan and Powell River 
will be cut Erom full-time to half-time and two counsellors 
in Nanaimo will be released. 

Non-credit programming, which i_neludes general interest 
courses, will be reduced by appr.oximately twelve percent 
over all four campuses. 
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Also slated to be cut is the Fitness Centre. The 
college is also working on ways to reduce the cost to the 
institution of both the Morrell Wildlife Sanctuary and the 
Madrona Centre. Malaspina will assist Morrell in becoming a 
cost-recovery operation through a community society, and 
will enter into discussion with the Madrona society on the 
level of college support for the centre. 

College board members voted at the May 17 meeting to 
cut their own remuneration by 10 percent. 

The latest draft of the budget means elimination of the 
equivalent of SO full-time jobs, with the college work force 
expected to go from 364 last year to 314 this fiscal year. 
Some vacant positions will not be refilled; other jobs would 
have their working hours reduced, and some positions would 
be eliminated altogether. 

Of those SO, the equivalent of 20 full-time positions 
are what the college calls "complement", or regular ongoing 
jobs. The remainder are short-term contracts, some of which 
have been renewed over several years. 

Union agreements regarding seniority will be part of 
the procedure that will now be followed by the college. 

Reductions which were in the May 10 draft which remain 
in the approved budget include cancellation of two classes 
of five-month accounting and the entire energy technology 
program, plus substantial service losses in the library, 
audio visual centre and counselling. 

The college's resource development officer will not be 
replaced, although the office will remain open for the 
remainder of the fiscal year through a youth development 
contract. The Nanaimo campus Welcome Centre staff will be 
laid off, with relocation of the switchboard to partially 
cover that operation. 

The budget also includes tuition increases of about 30 
percent in academic-technical programs and 20 percent in 
vocational programs. 

Fees will go from $275 a semester for academic programs 
to $360. Vocational fees will go from $55 a month to $66 a 
month, with an annual maximum of $660. 

The board will be asked to approve the fee increases at 
its June 15 meeting, scheduled to be held in Powell River. 

Bruce Fraser said that Malaspina students will find a 
college next fall that still has a wide range of instruction 
but that the other services which supplement and enrich 
college life will be drastically curtailed. 

"Students will find a college undergoing austerity, 
with its basic instructional programming still intact," he 
said. 

Because of the large number of uncertainties in the 
budget, such as projected revenue figures, the college will 
prepare a revised budget in the fall. In the meantime, the 
board voted to limit budget expenditures in non-salary 
accounts to not more than 50 percent of those accounts 
before September 30. 


