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BUD G ET B U DG ETBU DG ETBUDGETBUDGETBUDGETBUDGET 

The Malaspina College hoard will meet at 7 p.m. 
Wednesday, May 30, to try to finalize the college budget for 
1984-85, after two weeks of college and public input into 
the proposed budget. 

That input continued last Thursday night in Duncan, as 
the board met for its regular May meeting. Groups from 
Parksville, ABE and counselling spoke in favor of restoring 
proposed cuts in their particular areas. 

The Parksville contingent included Qua1icum Beach mayor 
Art Skipsey, who urged the board to keep the Parksville 
office of Malaspina open. He . presented 110 letters to the 
board supporting the Parksville operation. Also speaking 
were a number of Parksville area citizens. 

Pat Nelson, speaking for ABE, urged the hoard to 
consider whether there was equity in the cuts. She said 
that ABE in Nanaimo was being cut 50 percent, and that this 
would cut off an important access point for students into 
the college. 

Several people also spoke out against proposed cuts in 
counselling both in the regional campuses and in Nanaimo. 

Inge Fleet made a plea to the board to consider the 
plight of the college people who are slated to be laid off. 

She said that she believes many of the people who are 
about to lose their jobs face the prosp ec t of never getting 
another job. "If there are any stones left unturned with 
which to save jobs, pll~i:lse turn them," she said. 

Also speaking at the meeting was Jim Slater for the 
MCFA. He said that his group appreciated all the 
documentation it had received on the hudget, and had 
established a review committee which was going over the 
proposals in detail. He said that the faculty was "shocked 
and dismayed" at the 83-84 operating deficit. 

The board received a preliminary analysis of the 
deficit, and will receive a detailed report at i~s June 15 
meeting, which will be held in Powell River. In the 
preliminary analysis, Bill Mills suggested that the college 
consider producing a revised budget each year in the fall, 
to help make year-end proj ect ions more accurate. 

(continued) 
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(Budget, continued) 

Input on the budget will be received from the 
college community and the public until May 25, at which time 
the administration will put together a fifth draft, for 
consideration by the board. 

COWICHAN CAMPUS REPORTS TO BOARD 

Malaspina's Cowichan campus reported to the board 
Thursday night on its activities of the past year and its 
plan for the coming year. 

Acting director Dennis Okada told the board that there 
was strength and esprit de corps at the Cowichan campus. 

"We are now beyond the shock of the budget news and 
planning how we can cope with the implications," he said. 

Okada said that the Cowichan campus had a noticeable 
increase in enrollment in 1983-84, despite a reduced budget 
and depressed economic conditions in the Cowichan Valley. 

"We are also happy to inform you that we exceeded our 
total revenue expectations and the financial situation was 
made even brighter with several contracts for instructional 
services," he said. 

Cowichan staff responsible for various areas reported 
on their activities during the past year. 

Sharon Tillie, programmer, said that there was a 
slight increase in registrations in the fall program and a 
slight decrease in the spring. Registrations for the two 
semesters totalled 2,403. . 

She said that there seems to be a trend towards 
increased popularity of weekend workshops, as well as 
practical courses. 

Linda Love, reporting on Adult Special Education, noted 
that program has increased dramatically in the past few 
years. 

"Since January of this year, 91 adults with 
disabilities have been served in some way by ASE, and 53 of 
these have enrolled in programs. These numbers are a 
significant increase over the same period last year and it 
is anticipated they will increase again in the coming year," 
she said. 

Dorthi Winner, counsellor at Cowichan, said that she 
had more than 1,400 counselling appointments during 1983-84. 

"The residents of the Cowichan Valley are continuing to 
look to Malaspina College as an important resource in these 
times of economic turmoil," she said. "People look to us as 
a responsive organization which will be able to lend a hand 
as individuals seek to make positive changes for themselves 
in their lives." 

She made a plea for counselling in regional campuses 
and in Nanaimo as an important access point for people to 
the college and as a factor in generating enrollment. 
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FORMER BOARD MEMBERS HONORED 

Malaspina honored two of its former board members at 
the board meeting held in Duncan last Thursday. 

The two, who had been school board trustees appointed 
to the college board, were presented with the title of 
"Fellow of Malaspina" in recognition of their contributions 
to the college. 

Honored were Jerry Joyce of the Cowichan board and Mike 
Wasney of the Lake Cowichan board. 

FORMER BOARD MEMBER DIES 

Malaspina was sad to hear of the death last week of one 
of its former board members, Jim Brennan of Powell River, 
who had been on the college board five years. 

Brennan was a member of the Powell River school board 
for 29 years and had been that district's appointment to the 
Malaspina board since 1978. He was a dedicated member of 
both boards, attending college board meetings faithfully 
despite the long monthly trips, and rarely missing a school 
board meeting during his last several months of illness. 

Memorial services for Brennan will be held Thursday in 
Powell River. 

NEW MCFA EXECUTIVE 

The Malaspina College Faculty Association held its 
A.G.M. recently and the following officers were elected for 
1984-85: Jim Slater, President; Gwen Harding, Vice
President; Kathryn Barnwell, Secretary; Bill Clark, 
Treasurer; Ross Fraser, Member-At-Large; Ernie Jerome, 
Chairman of Contract Negotiating Committee; Steve Lane, 
Chairman of Personnel Committee; Ian Bailey, Chairman of 
Professional Development. 

L.R.C. ON SUMMER HOURS 

The Library is now on its summer hours: Monday through 
Friday, from 9:00 a.m. to 4:30 p.m.; closed evenings and 
weekends. 

POWER CLOSURE 

B.C. Hydro will be checking our transformers on 
Saturday and Sunday, June 16 and 17 and June 23 and 24, from 
8:00 a.m. to 4:00 p.m. 
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PRODUCTIVITY, QUALITY, BUDGET ISSUES 

As Malaspina considers its budget, and the implications 
of cutbacks throughout its operation, a number of issues are 
being raised that will require discussion and debate over 
the next several years. The following discussion paper, 
written by Gary Bauslaugh, discusses the issue of 
productivity in the Academic-Technical Division. Mainly 
Malaspina invites similar discussion papers from other 
college divisions and departments which would like to have 
similar topics aired. 

The pressures of formula financing and budget reduction 
affect the College in obvious ways, such as the serious cuts 
made in all Divisions, but also in a variety of more subtle 
ways. For example, because the formula funds the College on 
the basis of F.T.E.'s and therefore everything possible must 
be done to maintain and if possible increase F.T.E.'s, non
instructional areas of the College, such as the L.R.C., are 
likely to suffer disproportionate cuts. The allocation of 
institutional funds, therefore, tends to become skewed. 
Whereas it might well be educationally preferable to provide 
more funds for the L.R.C. by cutting more programs, this 
would only jeopardize our funding base for the following 
year, resulting in still larger cuts, leading to further 
cuts, of escalating seriousness, in subsequent years. This 
is sometimes referred to as the spiral into the black hole. 

There are a number of other ways in which the purpose 
of the College - education - is subverted by the formula. 
Perhaps most serious is the loss to instructional quality, 
due to increased class sizes. The need to generate F.T.E.'s 
makes it imperative that budgetted funds for instruction are 
used with maximum efficiency, i.e. that "productivity" is 
pushed to the limits. Again, the driving force no longer 
has much to do with educational concerns, but with 
processing as many students for as few dollars as possible. 
The result is teaching loads that are ruinously high and 
which sap the energy, enthusiasm and morale that is 
necessary to maintain the best quality of instruction. This 
effect will be felt by every instructor, and by every 
student in every class in the College. Even the best 
teacher needs the energy and the time to do his or her best, 
and even the best teacher can become mediocre with loss of 
morale. Teaching loads in the Academic Technical Division 
are now surpassing levels wh i ch will have these serious 
effects upon quality. Yet the demands of the formula are 
inescapable. 

To illustrate the seriousness of the teaching load 
situation I have attached a copy of an analysis done to show 
the increase in university transfer and business average 
class sizes over the past six years. The figures show an 
increase of 34.4% over those six years, with beginning 
average class sizes of close to 30 across the Division. 
Whereas in 1978-79 an instructor would be teaching an 
average of 84 students, in 1983-84 the average was 114. 
This year we are looking at scheduling and room changes to 
accommodate ever larger sections. 

(continued) 
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I should like to illustrate the problem with a look at 
Psychology as a typical discipline. Last maximum class 
sizes were 35; next fall they will, where possible, go to 
40. This means a Psychology instructor may teach up to 160 
students, with no help in marking and with all of the on
going scholarly requirements for keeping up to date in a 
rapidly changing academic discipline. To put this workload 
into perspective, consider the following not unreasonable 
expectation of an instructor with 120 students: 

Teaching hours 16 hrs/wk 
Class preparation, general 16 hrs/wk 

reading in the discipline, 
at one hour per teaching hour. 

Time spent on individual students 20 hrs/wk 
- marking, individual assistance, 
discussions, general help @ 10 
minutes/student/week (or 2 1/2 hrs/ 
student/semester) 

College, Area, Departmental meetings 3 hrs/wk 
departmental business ---------

Total 55 hrs/wk 
This assessment underestimates the time some 

instructors spend on each of these items, and does not 
include many other College-related activities such as 
informal discussion with colleagues, contacts and activities 
in the community, and contacts with other institutions. 
Most work such as e x tended course redevelopment, which is 
something most instructors feel is necessary every year, and 
new course development, and serious reading and work in 
one's discipline must be left to the non-teaching period in 
May and June. Pushing workloads to the increased levels we 
are looking at this year will require either supreme effort 
and dedication by faculty, or dramatic chang e s in the 
methods of instruction, which simply mean much less time 
spent per student, or much less preparation time or keeping 
up in one's discipline. But even if these drastic changes 
can be avoided through supreme effort, the long-term effect 
of such workloads will surely result in some of the serious 
loss of energy and morale referred to above. In either 
case, though, either change in methods or continued and 
increasing heavy work levels, students will be the final 
losers. 

The purpose of these comments is not to propose any 
magical solutions for the dilemma we are facing, for I do 
not believe there is any such magic. Deterioration of 
educational qualit y must be resisted to the best of our 
ability, but it cannot be entirely mitigated. My purpose is 
to explain the dilemma to the College community, in the 
interest of greater mutual understanding and support. The 
instructors in the Ac.Tech. Division are involved in a 
struggle for survival, but it is not simply a selfish 
struggle. There is much more at stake, namely the 
availability and quality of academic and technical education 
to the students of this region. Moreover, the Divisional 
F.T.E.'s generate about $1.5 million more than i s required 
for instruction, and this is the largest source of general 
support funds in the College. We all have a stake in this 
struggle. 
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TWO SHOWS AT MADRONA 

Two new shows, Art Ten and Cartography, opened this 
week at the Madrona Centre. 

Art Ten is an e xhibition of 120 works by 14 Vancouver 
Island artists, ranging from watercolors and ceramics to 
mixed media. 

The artists include Tina Beard of Qualicum Beach; Edna 
Bennett, Gerd Bodin, Signy Cohen, Yvonne Cory, Ethel 
Findlay, Rosalie Rae, Marjorie Thompson, Dorothy Sevcov and 
D.J. Paterson, all of Nanaimo; Claudia Gray, Lantzville; Sim 
MacDonald, Crofton; Elsie Osborne, Ladysmith and Wendy 
Robson, Cedar. 

In the Lower Gallery is an exhibition of cartography 
which includes energy maps, biogeoclimatic units and 
ecosystems of MacMillan Park. 

This exhibit is part of the Canadian Association of 
Geographers' Conference which will take place at Malaspina 
College, May 21 to 25. 

Both exhibits continue until May 31. 

MICROCOMPUTER COURSE FOR STUDENTS 

Students who are interest e d i n increasing their 
marketable skills will be able to do so in a week-long 
course in microcomputers. 

Microcomputers and Work: An Introduction to 
Microcomputers in Business and Industry, offered by the 
Nanaimo Community Computer School, is designed for students 
with little or no previous computer experience to increase 
their chances of finding summer employment. 

The course will be offered June 4 - 8, from 9:30 a.m. 
to 1:30 p.m. at Malaspina. 

Topics to be covered include the components of a 
computer system; principles of computer operation; brief 
introduction to BASIC; business applications: word 
processing, accounting, inventory control; multi-purp9se 
programs: spreadsheets, graphics; explanation of systems 
configured for specific purposes, such as computer-assisted 
design, process control, dedicated word processors. 

Students will be instructed on Apple II computers and 
IBM PCs . and WANG word-processors will be demonstrated as 
well. 

Tuition for the week-long course is $35, which covers 
part of the rental costs for the equipment. 

The course will be taught by Math instructor Susan 
Bates, who has taught microcomputer courses for Manaimo 
School District teachers, and worked on computer programming 
contracts for the Pacific Biological Station. 

For registration and information, please contact the 
Registration Centre. 
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KWANTLEN COLLEGE VACANCIES 

Kwantlen College is inviting applications for part-time 
instructors in the following areas: CriminologYt Computer 
SciencetIntroductory Statistics t Business Management and 

• Organizational Benaviour t Business Math - Quantitative; 
Introductory Accounting t Marketing Research t Advertising t 
Electronic Data Processing - Microcomputer Systems and 
Programming. Applications should be forwarded to the 
Personnel Department t Kwantlen College t P.O. Box 9030 t 
SurreYt B.C. V3T SH8 before the end of May. Please call 
Information Services t local 482 t for further information. 

NORTHWEST SEEKS DISTANCE EDUCATION COORDINATOR 

Northwest Community College requires a full-time 
Distance Education Coordinator who will be responsible for 
the administration of Northwest Community College's KNOW 
programs t liaison with other institutions offering distance 
education programs t and the development of the college's own 
distance education courses. Applications should be 
forwarded t before June It to Gary Baker t Executive Director t 
Regional Educational Services t Northwest Community College t 
P.O. Box 726 t Terrace t B.C. V8G 4C2. 

FRASER VALLEY VACANCIES 

Fraser Valley College invites applications for two 
Adult Basic Education instructors to teach B.T.S.D. levels 
2t 3 and 4 Mathematics t English and Science as well as 
Lifeskills. Applications should be sent to Susan Witter t 
Associate Dean of Continuing and Developmental Education t 
Abbotsford Campus t 33844 King Road t R.R. #2 t Abbotsford t 
B.C. V2S 4N2t before June 1. Please call Information 
Services t local 482 t for further information. 


