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B U DG ET BU DG ETBUDGETBUDGETBUDGETBUDGETBUDGET 

Malaspina College will balance $1.9 million of wide
rangin g cutbacks throughout its $20 million operation with a 
plan of action to overcome the service losses implied by the 
budget-trimming. 

Bruce Fraser said th ~t once the cutbacks in the 
propo se d budget are finalized, the college will turn its 
attention away from the negatlve ef fects of the cuts, to the 
positive strategies it can use to overcome the losses. 

The cutbacks, coupled with fee increas es , were proposed 
to the coll ege board Thursday evening as the way Malaspina 
should cope with a $1 .9 million budget shortfall. 

Th e draft budg e t o f $20 million proposes the 
elimination of the equivalen~ of about 50 full-time jobs; 
cancellation of two programs; and closure of the Parksville 
campus. 

The pro g r am s th e h u d get pro~, 0 s esc a n cell i n gar e e n erg y 
technology in Nanaimo an d the MaJaspina Alternate Program in 
Parksville. 

I n add i t ion, the c.o 11 e g e w 0 I I I d los e its res 0 u r c e 
development offlce, de v elopm e nt fund and all capital funds. 

Instru c tlonal pro g rams sufff: ring major cutbacks would 
be adult ba sic e ducati o n, five-month accounting and non
credit programming. 

There would be sul.stantial per.centage cuts in 
institution31 service H includin ~ the libr a ry, audio visual 
centre and counse lling centre . 

Incre ases of 30 p e rc e nt in ~ca demic f ee s and 20 percent 
in vocational fees, plus projectl:d income of $200,000 from 
the colleg e 's Fast Track Trainin~ department, are increa ses 
in revenue In the proposed budge! . • 

The $1 .9 million t he collegl ! needs to trim from a 
s tat u s - qu o bud get 0 f $ ; ~ 1. 9 In i 1. 1. i () n ism a d e u p m a i n 1 y 0 f a 
$ 1 .4 mill ion 5 h 0 rtf a 11 in pro vi n I: i a 1 go v e r men t fun din g and 
a $400,000 defi cit from the 83-84 budget y ea r. 

Fr ase r said the s ystematic budget trimming of the past 
several years has dama g ed Malaspina's flexibility and the 
college is now at the Jo int that the cuts are coming in what 
would normally he co ns i. dered ess .! ntial to maintain programs 
and student spaces. 
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The 50 jobs would be eliminated by a combination of not 
refilling positions that are currently vacant, reducing 
hours in some other positions and elimination of others 
altogether. The college expects that it will drop from the 
equivalent of 364 employees last year to 311 this year. 

In cases where an individual is affected, union 
argeements regarding seniority would come into effect. In 
all, the college estimates that 60 individuals would be 
directly affected. 

Fraser said that in drawing up the draft budget, the 
college has used the strategy of cutting general support as 
much as possible before affecting instructional areas. 

In an attempt to alleviate some of the damage done by 
the cutbacks, the college is drawing up a plan to help 
replace some of the lost services. For almost every service 
loss, there will be a strategy identified to try to replace 
some of that service with remaining resources. 

The plan would include reassigning some work, mounting 
cooperative 'programs with other agencies and private 
industry and a variety of special fund-raising efforts. 

Fraser said that some of the special development 
projects the college has launched over the past two years 
are beginning to payoff, and that they will help soften the 
impact of the budget shortfall. 

He pointed to Fast Track Training, which is projected 
to make a profit of $200,000 this year, and the West 
Mountain Language Institute, which is now underway with a 
$99,700 grant, and could be expect to bring profits to the 
college coffers next year. 

The college will attempt to replace the loss of the 
Parksville campus by operating cost-recovery courses in that 
area from its Nanaimo campus. 

The college also plans to help students in Duncan and 
Powell River, who will have fewer choices in academic 
courses in their communities, by strengthening Malaspina's 
relationship with the Open Learning Institute and looking at 
alternative delivery systems. 

The proposed budget cuts were discussed at a special 
board meeting Thursday night, and will now be discussed 
throughout the college community before the board meets 
again to work on finalizing the budget. 


