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MAKING COLLEGE COMMITTEES EFFECTIVE 
COMMITTEES AT MALASPINA - their meetings are irregular, 

and when they do make recommendations, they aren't ever 
implemented. No one is accountable for acting on committee 
decisions, and there is a lack of clear decision-making process 
even in the committees themselves. On top of all of this, 
continuity and chairmanship of committees is a problem. 

Anyone who has ever been involved in committee work at 
Malaspina is probably familiar with some, if not all, of these 
complaints about the way the committees are functioning at the 
College. 

Earlier this year, the College committee structure was 
reviewed. Now, a series of recommendations, drawn from 
suggestions made by a number of College groups and people, 
has been designed to solve the problems of the actual working 
of the committees. 

The solutions: 
*Meetings will be regular, with the schedules published in 

Mainly Malaspina. 
*Minutes of each meeting will show action items with time

line and who is accountable for the action. The Chairperson 
of the committee will be responsible for ensuring action items 
are dealt with and reported to subsequent meeting. 

*Any committee may forward recommendations to PAC or the 
Executive as they see fit. All such committees will receive 
direct reply. 

*All committees have the option of proceeding by formal 
motion and majority vote on any issue at the request of any 
member, recognizing that much of the business may be able to 
proceed satisfactorily by consensus. 

*Membership will be drawn from the College community as 
specified in the published terms of reference. Chairmanship 
to be elected annually by the members and results to be 
pub 1 Ls hed i n M a i n 1 y ~I a 1 asp ina . 

*Committee minutes will be lodged in LRC locations (TRAC 
Centre, LRC building) 

*Secretarial help will be provided to committee needing it. 
*Support staff membership in committees will be assured. 
*Committees will have staggered membership for continuity. 

The solutions will be incorporated with the new committee 
structure, in a document to be published soon. Then ... it's on 
with well-functioning, well-listened-to committees at Malaspina~ 
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SHAKESPEARE+PLUS UNVEILED 
SHAKESPEARE+PLUS, a summer festival for the performing 

arts that is expected, in five years, to inject more than 
$3 million annually into the Central Vancouver Island economy, 
was unveiled at a press conference on Thursday. 

Organizers are planning a five-week festival for the 
summer of 1984 that is expected to draw 6,600 visitors to 
the city. 

By 1988, SHAKESPEARE+PLUS could be drawing 500 people a 
day to a 13-week (90-day) season. 

SHAKESPEARE+PLUS is patterned after highly successful 
festivals in Stratford, Ontario, and Ashland, Oregon, both 
internationally known. 

lilt is clear that we need to stimulate the economy now 
through tourism," said Gary Bauslaugh, originator of the 
SHAKESPEARE+PLUS idea. "If we act now, we can create a summer 
cultural centre in Nanaimo which will make it a destination 
for vi s i tors from a 11 over North Ameri ca. II 

The Vancouver Island Shakespeare Festival Society is 
planning to open next summer, with three productions: a 
Shakespearean play, a contemporary play and a B.C. play. 

The society will be approaching various organizations 
for funding to support the first year. 

"Working in concert with other groups from Nanaimo, 
Vancouver Island and the Lower Mainland, festival organizers 
will promote the concept that Vancouver Island has far more 
than scenery to offer visitors," said Ross Fraser, chairman 
of the founding committee. 

The society has hired Leon Pownall, one of Canada's 
leading actors, as well as an accomplished writer and director, 
as artistic director to help get SHAKESPEARE+PLUS on the road. 

He was a member of the Stratford Festival ensemble for 
eight years, and a winner of the coveted Guthrie award at the 
festival. 

liThe festival will, above all else, produce high quality 
theatre," said Pownall. "S ome of the best performers and 
technicians in Canada will be assembled here in Nanaimo to 
produce a top-quality season of plays. Each year, the 
festival cast will be enhanced by one or more performers of 
international stature." 

The festival will use the Theatre facilities and a training 
school for apprentice actors and technicians will be associated 
with SHAKESPEARE+PLUS. 

Bauslaugh said that the idea of the festival was formulated 
after he had travelled halfway around the world to see Shakespeare 
performed: to London, England; Stratford, Ontario, and Ashland, 
Oregon. 

"I kept asking myself, why not Nanaimo?" Bauslaugh said. 
He discussed the idea with a founding committee and 

several professional experts, who all agreed Nanaimo has the 
cultural support and tourism location to make a summer festival 
successful. 
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(SHAKEPEARE+PLUS - cont'd) 

Members of the founding committee for the society are 
Baus1augh, Shirley Goldberg and Ross Fraser; local lawyer 
John Horn and Don Wallace, drama educator and local actor. 

The society's board of directors will be drawn from a 
wider community group. 

NEW ELECTRONICS TECHNICIAN PROGRAM OFFERS FLEXIBILITY 
STUDENTS WILL BE ABLE TO ~hose their own times and areas 

of study in a new Electronics Technician program being offered 
by the College. 

The program, which will start in October, will cover 12 
different topics, and will enable students to graduate with 
specialties in either communications, robotics or computers. 

In addition, students will be able to take one or more 
of the individual courses as a separate package. 

Fees for the self-supporting courses will range from $223 
to $621 a course. The total package of courses would cost 
$1,935 for the electronics core, with $600 for the communications 
option, $1,225 for the robotics option and $1,200 for the 
computer option. 

Instructor Terry Avery said that the plan is to offer any 
course, any night up to four evenings a week. In addition, he 
said, he would be willing to consider other . time frames. 

"The whole idea of the program is its flexibility," he 
s aid . " vJ e w ill 0 f fer c 0 u r s e san d pro g ram s a s the stu den t s 
demand it." 

The courses use the Heathkit/Zenith education system, and 
students get a kit for each course. 

"Not only will the student be able to book the instruction 
and lab time, he or she will be able to buy additional time, if 
needed," Avery said. 

He added however that most students, who have entered the 
program with a basic education and who can read well, will have 
no difficulty finishing the course in the allotted times. 

Graduates of the program will be able to install and 
service electronic systems in their areas of specialty. 

Avery said that the program will appeal to students who 
are retraining in the specialty areas, and may not need all 
of the core program, as well as newcomers to the field. 
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THE CHINESE CONNECTION 
A NEW RELATIONSHIP FOR Malaspina College with an 

institution in the People's Republic of China will result in 
faculty exchange, and could mean extensive collaboration on 
language training. 

The College Board, on Thursday, approved the link with 
the Xi 'an Foreign Languages Institute, which serves five 
provinces of Northwest China, and area of approximately 22 
million people. 

First concrete result of the new relationship will be 
an exchange of instructors, scheduled for September 1984. 
Both institutions are also interested in the idea of cooperation, 
through CIDA, in developing audio-visual English and Chinese 
training materials. 

BOARD BRIEFS 
LEASES FOR both Parksvi11.e and Powell River were in the 

news, with the Board hearing that the Powell River lease for 
Gordon Park School has been approved. The Parksville lease, 
which has been up in the air for some time, will be paid by 
the Provincial government until the end of this budget year, 
and then the College will have to decide how to work the 
$12,000 annual cost into its own budget priorities. Business 
at the Parksville campus is booming, with 1,400 registrants 
now, compared to a total of 1,250 in November 1982, with this 
year's figure expected to rise before November. 

A MICROCOMPUTER LAB proposal from Business and Public 
Administration is on hold while organizers wait for word on 
new developments in computer equipment that could mean a 
reduction in the cost of the laboratory. The proposal includes 
having Malaspina College work through a lending agency, which 
would buy the equipment, and then lease the microcomputers to 
the College, which would recover the cost through lab fees. 

SURPLUS earned by divisions last year has now been 
partially returned to those divisions. Last spring, the Board 
approved the idea of returning $100,000 of surplus to the 
divisions. The allocation was made in proportion to how much 
surplus each division earned. Final figures for distribution 
of surplus are $25,000 to the President's division; $16,060 
to the Bursar's division; $10,542 to Academic/Technical; 
$10,420 to Vocational and $37,978 to Community Education. 

COMPLEMENT CHANGES approved by the Board include three 
positions that were outlined in the 1983-84 budget: increase 
of full-time position cashier/accounts payable clerk from 10 
months to 12 months; addition of part-time accounts payable 
clerk position at 20 hours per week, 10-months; and addition 
of part-time clerk typist in Resource Development. Also added 
to the complement list were one full-time and one part-time 
position in the Welcome Centre and a full-time clerk-typist 
for ABE/Financial Aid/Placement and Development. 
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(Board Briefs - cont'd) 

PEOPLE CHANGE at Malaspina were also noted by the Board. 
The retirements of Bob Hatcher, Office Administration instructor 
and Wilf Knecht, Heavy Duty Mechanics instructor, will be 
effective September 30. The Board is sending letters to Hatcher 
and Knecht in appreciation of their 18 and 14 respective years 
of service to the College and to hundreds of students. Also 
leaving Malaspina is Glenn Johnston, Associate Dean of Community 
and Student Services. He is leaving the College October 14, to 
become Director of Program Services, Community Education and 
Community Recreation, in the western communities on the outskirts 
of Victoria. Johnston has been with Malaspina for 10 years. 

WHAT'S I~ A NAME? Board members will be asking themselves 
that question during the next few weeks as they ponder the request 
from Western Student Housing to suggest a name for the new 
student residences. The company suggested that the Board chose 
the name of "a person who is held in high regard by the College," 
but Board Chairman Ted Stroyan said he, personally, did not like 
the idea of chosing the name of a person. He suggested the Board 
members think about geographical and other names. The topic will 
come up at the next Board meeting, October 13. 

FORMER STUDENTS SOUGHT 
THE LEISURE SERVICES PROGRAM is looking for all of its 

former students, to help celebrate the program's 10th anniversary. 
Former Leisure Study students, or those who have current 

addresses of former students, should contact Chuck Jensen in 
·Leisure Services, local 357. 

PLEASE RETURN ID 
ANYONE KNOWING THE WHEREABOUTS of 10, in a wallet missing 

from the girl~ change room of the Gymnasium last week, is 
asked to please return the 10 - drivers license, Social Insurance 
card, student card, etc. - plus the neckla~e, which has 
sentimental value to the owner. The items can be returned to 
the Gymnasium or the Leisure Studies Building, Hut 10. 

PLANNING FOR SUCCESS 
THE COUNSELLING CENTRE will be conducting a Time Management 

Seminar for students wishing to study more effectively, on 
Wednesday, October 5 at 12:30 p.m. Location to be announced. 
The seminar is free-of-charge but students are asked to sign 
up at the Counselling Centre as seats are limited. I 



-6-

LUNCH-HOUR HAIR APPOINTr1ENTS AVAILABLE 
THE HAIRRDESSING DEPARTMENT is now taking continuous 

appointments for services from 8:45 a.m. to 3:00p.m., 
Monday to Friday, for the convenience of students, faculty 
and staff. You can now have a shampoo and haircut or a 
shampoo and blo-dry on your lunch hour. 

Men can get a shampoo and blo-dry style, a perm, color, 
or a scalp treatment. The law says that you must have a 
barber's license to cut men's hair, so it is still not possible 
for men to get their hair cut by Hairdressing students. 

Please call 753 - 3022 for an appointment. 

MICROWARE CATALOGUE 
THE AUDIO/VISUAL DEPARTMENT now has the latest PEMC 

catalog which lists microware as well as videotapes and 
films. The price for a diskette and documentation is $25. 
A/V also has an index of all the microware reviewed by B.C. 
teachers in the 1982/83 school year. 

DEADLINE EXTENDED 
THE DEADLINE FOR SCHOLARSHIP applications has been 

extended to October 7, 1983. Applications are available in 
the Information Centre and the Financial Aid office, located 
in Hut 12. Financial Aid hours are 8:30 a.m. to 4:30 p.m., 
Monday to Friday. 

SPORTS SHORTS 
MARINERS SOCCER (Men) over Fort Steilacoom of Tacoma 3-0. 

Congratulations to coaches Les Malbon and Mike Armstrong. 
The Running Club is off to a good start under coach 

Steve Lane. 
The Golf Team is competing in Kamloops for B.C. Colleges 

Championship this week - they are coached by Bob DeBuysscher. 
Needed: Volleyball coaches. If you .are interested, call 

Murray Hall at local 480. 

FOR YOUR DIARY 
until Oct. 2 Printmaking Defined and works by Doreen Green 

and ~athleen Long. Madrona Exposition Centre. 
September 30 Annual Golf Classic. Contact Campus Recreation, 

local 430, for details 
October 2 Film Series presents Distant Thunder, India, 

1973, directed by Satyajit Ray. Theatre, 7:00 p.m. 
Tickets $2.50, at the door~ 

*********************************************************************************** 

, Mainly l/.a.la.6pina' i.6 publi.6hed eac.h weel<. nOll.. ;the en;t..i,lte 
College c.ommuni;ty. Copy deadline i.6 Thult.6day, 72 noon. 
Enquiltie.6 and c.on:tltibu;tion.6 may be. made ;to fv;altianne Altmi.6haw 
Oil.. Vonna Reimelt, l oc.al 482. 


