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CHANGES IN ADMINISTRATIVE STRUCTURE OUTLINED 
BRUCE FRASER HAS RELEASED details of changes in the 

administrative structure at Malaspina Co11ege t expected 
to save $290 t OOO annually once the plan is fully implemented. 

The excluded administrative staff of Malaspina College 
have faced the same pressure to reduce costs as other 
divisions. The process of examining both complement and 
cost of positions has been conducted through the following 
process: 

1. All excluded personnel were invited to prepare a 
summary sheet describing the most important functions in 
their job description and the consequences that could arise 
from cancellation of the position . 

2. The group then met to hear each position presented 
and discussed. 

3. The President and Deans then met to discuss priorities 
and the relative salary place ments to which the positions 
were assigned. 

4. A rationalization plan was discussed, the final 
details of which were decided by the President. 

5. The plan was presented to the Board at their April 28 
meeting and was passed unani mously as a committee recommen
dation to be ratified at the Board meeting of ' May 12, 1983. 

There are ~everal components to the plan which include: 
1. A merger of the two smallest College divisions to 

form a unit closer in size to the Academic/Tech~ical and 
Vocational Divisions . This creates a Division of Community 
and Student Services whose role will include the integration 
of registration t reception, counselling t room booking and 
telephone service throughout the College . The position of 
Dean of Student Services becomes that of Associate Dean in 
the larger Division and the position of Registrar is cancelled 
with the function assumed by other staff. 

2. A rationalization of administrative salary placements 
to reflect the responsibilities carried by positions. The 
main features of the new placements are that higher scales 
are reserved for administrator s who have responsibilities 
for staff and budget management of considerable size and 
complexity. Other staff positions have been reduced. 
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3. A reduction in the amount of instructor release 
time given to administrative functions . A total of 1.25 
F.T.E. instructors in Academic-Technical and 3.75 F.T.E. 
instructors in Vocational are returned to the classroom 
in this process. 

4. A freeze on all remaining administrative salaries 
for the 1983-84 fiscal year. (It should be noted that the 
Dean's salaries have been frozen since 1981 and that the 
salaries of the President and the other Senior Administrators 
are currently frozen und~ the Compensation Stabilization 
Act. ) 

In total, when the plan is fully implemented the 
effective savings amount to $290,000 annually. 

Bruce Fraser 


