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OPEN BUDGETING WILL CONSIDER OPTIONS 
THE MALASPINA COLLEGE BOARD wants to take a look at the options of 

redistributing money between di visions of the College before it makes a 
final decision on the institution ls 1983-84 budget. 

At a closed budget meeting Wednesday night, the Board took a close 
look at the assumpti ons that had .been used in prepari ng the draft of 
Malaspinals $20 million 83-84 budget . 

The draft budget is being used as a working document to gain input 
fromthe College community before a budget is finalized in late April. 
The draft budget was presented to the Board March 22, and Wednesday 
Board members took a look at the assumptions that had been used in 
preparing the document. 

Bruce Fraser said that the College budget th is year is influenced 
by a number of external factors, many of them as yet undecided. 

"Itls a complex web where when you change one factor you affect a 
nlimber of others ," he said. 

"People should r~alize that the Board did not make budget decisions 
Wednesday night, but that they set the scenario for t he next draft of 
the budget which will be discussed widely," Fraser said. 

The Board agreed to endorse a number of assumptions as part of its 
"game plan" in preparing the 83-84 budget, but it decided it wanted to 
consider a major departure in the area of whether money could be shifted 
from one division to another. 

In previous years, the provincial government funding formula has 
meant that College budget money came in watertight compartments that 
could not be moved from one area to another. 

This year, colleges have been told that the old guidelines no longer 
apply. 

Board Chairman Ted Stroyan said that this change in the formula for 
funding could very well mean that the Board will be able to set the form 
the College will take over the next five years. 

HIn opening the budget structure to allow us to consider shifting 
funds, the Board was indicating that our complete College program should 
be designed to meet the demand from the community and the province rather 
than conform to the artifi~ial categor ies of budget allocations that 
were imposed on us previously," Fraser said. 

"At this point, there are no specific areas of bu dget redis tribution 
requested by the Board. Any such redistribution would only come after a 
careful examination of the impacts," Fraser said. 

Fraser said that the principles of least damage, most service and 
emp·loymen t will be foT ·lowed by admini strat ors in proposi ng budget 
reallocation between divisions to recommend to the . 80ard. 

Bursar Bill Mills told the Board that while transfers between 
divisions will probably be small this year , the shift means the College is 

entering the era of formula funding and prog ram rationalization. 



In other guidelines laid out by the Board, the draft budget will continue 
to be based on zero salary increases and no increase in tuition. The Board 
also endorsed the principle that any shutdmvn to save salary costs should 
be applied equally across the institution. This will have its biggest impact 
in Community Education, where a shutdown was already being planned. 

The Board decided that predicting enrollment for the fall at the 
81-82 level, instead of the 82-83 level, was unnecessarily conservative and 
that the next draft of the budget should be revised to show a figure between 
the two. 

Indications to date are that there will still be an unusually high 
demand for post-secondary education this fall, said Fraser. Enrollment at 
Malaspina jumped 23 percent in the academic-technical area last year, going 
up from 917 to 1,127 full-time students. 

The Board also decided that it would not plan to divert capital funds 
for teaching equipment to operational purposes. The College still does not 
know how much, if any, money it will receive for equipment, but Board members 
are conce~ that continuing to not purchase teaching equipment will affect 
the quality of many of its programs. 

The Board also decided to use part of the expected $135,000 net surplus 
to help departments which created the surplus. Some $100,000 will be 
distributed to the departments with a surplus on March 31, with the remainder 
going to a contingency fund. 

Priority lists drawn up by the various departments of the College will 
be revi sed by those departr.lents in 1 i ght of the Board's deci si ons before Board 
members decide if they want to study those priorities more closely. The 
priority lists outline the extent of the damage from the tight budget, and 
when final budget figures are set, departments will know where they will 
have to make cuts in supplies, salaries, courses or programs. 

The Board endorsed the idea of a $96,000 development fund for Malaspina, 
to allow development of such projects as Fast Track Training, a development 
park and alternate education delivery systems, all of which could eventually 
mean income or more effective use of existing funds. 

the draft budget will now be the subject of extensive discussion in 
the College community. Senior Administrators met March 31 to begin the 
revisions arising out of the Board's decisions. The revised draft budget will 
be made available for discussion on April 13, at a meeting of the Program 
Advisory Committee. 

On April 14, sessions will be held on the four areas of the budget: 
Academic-Technical, Vocational, Community Education and Student Services. 

April 27 is the date set for an all-College forum on the budget. 
The College Board will meet April 14 for regular business and April 28 

for a special open Board · meeting at 6:30 p.m. to finalize the budget. 

PHOTO CONTEST WINNERS 
THE MORE THAN 40 ENTRIES for the Queen's visit photo contest were judged 

on Wednesday afternoon by Bruce Fraser, and newspaper photographers Mark 
Kaarremaa and Wayne Hiebert. 

First prize winner is Cook Training student DOUGLAS B. LEE with his 
close-up of Queen Elizabeth. Honorable mentions went to Office Administration 
student INGRID WRIGHT, Counsellor PAUL ATTWELL and AV Technician ROB VAN DE 
WETERING. 

FOR YOUR DIARY 
Apri 1 6 
April 8 

April 10 

Under the Gun - A Disarmament Revue. Theatre, 8:00 p.m. 
Noon-hour lecture: Murray Newman, director, Vancouver Public 
Aquarium on the Aquarium's Amazon basin recreation. Theatre, 
12:30 p.m. 
Film series: Man of Iron, Poland, 1981, directed by Andrzej 
Wajda. Theatre, 7:00 p.m. 

The next issue of Mainly Malaspina will be April 12. Advertisement which 
need to be placed by the end of April need to be in the Information 
Services office by April 6, due to holiday schedules. 


