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RUDGE I 
BALANCED 

NO STAFF LAYOFFS + MALASPINA1S own maintenance staff . 
(instead of BCBC) + tuition increases + no cuts in programs and 
courses + elimination of the student travel and housing 
subsidy + improved services in Cowichan, Parksvi11e/Qualicum 
and Powell River = balanced budget. 

Those were the elements that came together to balance 
Malaspina1s 1982-83 budget and received College Board approval 
Friday night. 

Best news for College staff was that although several jobs 
will be lost because of the tight budget, there will be no 
layoffs because the affected positions are currently vacant. 

In another move which directly affects College staff, the 
Board voted to give the B.C. Buildings Corporation six months 
notice that its $1 million-plus maintenance contract with 
Malaspina will be cancelled. 

Instead, the College will hire its own maintenance staff, 
using the money that will be saved for a planned maintenance 
program. 

The balanced budget did not come without a heavy price, 
however. Tuition fees were raised and supply and repair budgets 
were cut drastically in all areas of the College. 

The Board also voted to eliminate travel and housing 
subsidies for students, after being told by Senior Administra tors 
that services to Cowichan, Parksvi11e/Qua1icum and Powell 
River will be strengthened next year. 

The College received word from the Provincial Government 
April 28 that its budget for the year was $12.8 million, about 
$1 million short of what had been calculated as status quo. 

On May 13, the College Board adopted a budget priority 
statement which stressed students and programs over supplies 
and facilities. 

The budget was balanced using those priorities, and in 
1982-83 Malaspina will sacrifice "stuff and things" in the 
int sts of keeping students and staff. 

Bruce Fraser said that there is no doubt that the 
College is borrowing on the future by cutting supply 

and repair budgets so drastically, and the Board will 
write to the Ministry of Education to point out that 

~spUma that College cannot continue to operate efficiently 
.~'t'COllege __ ~~~uch a tight budget. 
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To help balance the impact of the fee increases on students, 
the College has asked its Resource Development and Financial 
Aid Officers to put priority on finding more money for 
bursaries, student employment and student loans. 

Fees will increase in September to $250 per semester for 
full-time Academic/Technical students, up from $200. Vocational 
fees will rise from $40 per month to $50 per month. 

Part-time Academic/Technical fees will go up from $45 for 
a single course registration to $60. 

The Board also approved a special $25 lab fee for the College 
Choir. 

There will be no fee increase for Adult Basic Education, 
English as a Second Language and Adult Special Education programs, 
because College officials felt that people taking those programs 
would be the least likely to be able to bear the increased cost. 

The fee increases are expected to raise about $140,000 and 
allow the College to avoid substantial layoffs and course cuts 
and will maintain the enrollment base on which future budgets will 
be based, siad Fraser. 

The College has traditionally paid housing and travel subsidies 
to students in the College Region who travel to Nanaimo to 
study. This year, however, the Provincial Government refused to 
fund the subsidies and the Board voted eliminate the subsidies 
rather than find the money elsewhere in the budget. 

College officials managed to include some areas of growth in 
the budget, including $151,000 for new programs in Nursing and 
Word Processing~ the strengthening of the Computer Science area 
and the increased services to centres outside Nanaimo. 

Included in improved services to Cowichan, Parksville/Qualicum 
and Powell River will be increased counselling, the addition of 
several academic course offerings this fall, and increased Adult 
Special Education and Adult Basic Education staff. A total of 
7~ positions have been added at the satellite campuses. 

The budget also includes about $20,000 for a development 
fund, to allow the College to pursue marketing of educational 
services, a strategy that could eventually mean extra money in 
the budget for some of the harder-hit areas. 

~llege administrators will continue to monitor the budget 
to be sure revenues and expenses are going according to plan. 

Several budgetary problems could develop during the coming 
year, Fraser said. If the September student enrollment is not 
at the same level as 1981, revenue from fees would drop below 
that projected in the 1982-83 budget. 

In addition, the College has asked the Provincial Government 
to pay the $161,000 in would cost in staff payouts if the 
three Vocational programs now on temporary funding are cancelled. 

If the College was forced to find the payout money in its 
regular budget, it could seriously affect ongoing Vocational 
programs, the College has told the Ministry of Education. 

The Logging. Heavy Equipment Operator and Tire Repair 
programs have all been moved to temporary. funding and the College 
has been told not to expect the programs to receive provincial 
monex .pext year. 


