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STROYAN NEW BOARD CHAIRMAN 
TED STROYAN OF QUALICUM has been elected the new Chairman 

of the Malaspina College Board. 
Stroyan was elected by acclamation at the February 11 

meeting of the Board. He takes over from Board member Don 
Hammond, who has served the maximum two consecutive years as 
Chairman. 

Named Vice-Chairman was Don Duncan, of Duncan 
New faces at the College Board meeting in February were 

Dr. Charles Ennals, of Duncan, who was recently appointed to 
the Board by the Provincial Government; Jerry Joyce, represent 
ative for School District 65, Cowichan; Mike Wasney, represent
ative for School District 66, Lake Cowichan, and John Bckingham, 
representative for School District 68, Nanaimo. 

Stroyan, who has been a government appointee to the College 
Board for three years, is also a member of the Nanaimo Harbour 
Commission. He is a past President of the B.C. Chamber of 
Commerce and served four years as Vice-Chairman of the Canadian 
Chamber of Commerce. 

Stroyan, now retired, spent 25 years in the public relations 
field, including Manager of Public Relations for Vancouver 
Island for MacMillan Bloedel. He has a Master's degree in 
Education Administration, 

LAB FEE · INCREASES 
THE COLLEGE BOARD HAS APPROVED increases in lab fees for 

six courses and is considering a special tuition fee for a new 
mollusc culture course for people in the shellfish industry. 

Fee increases ranged from $5 to $25 and are charged for 
courses where there are special expenses. 

New lab fees were approved for first year Business 
Administration students to finance a field 'trip and for Physical 
Education 144, cross-country skiing. The lab fee for a local 
Government Administration correspondence course went up from 
$70 to $90 and the lab fee for the Early Childhood Education 
and Care program was increased from $35 to $40. Forest Resource 
Technology students will pay $200 for a second-year field trip, 
an increase of $25. In Hotel 133T, the lab fee went from $20 
to $25, for wine tasting costs. 
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Meanwhile, the Boa rd will vote next month on a notice of 
motion that a special t uition fe e of $200 be charged for a new 
mollusc culture course . A number of people in the region have 
requested the course, but the College cannot afford to offer it 
within its normal budget. The interested students, however, are 
willing to pay the full costs of the course, which would be 
offered for three weeks, six hours a day, in the summer. 

ONE YEAR REPRIEVE FOR· LOGGING PROGRAM 
COLLEGE OFFICIALS ARE hopeful that they have won a one-year 

reprieve for the unique three week Basic Logging (Chokerman) 
program. 

Board Chairman Don Hammond said that College and forest 
industry officals appear to have convinced the Occupational 
Training - Council to allow the program one more year of Provincial 
Government funds, in hopes that arrangements can be made for 
industry to eventually take over the funding. 

Hammond was reporting to the College Board at its regular 
monthly meeting, Thursday evening, on a meeting with the OTC, 
forest in dustry and College that had been held a week earlier, 
February 2. 

BUDGET IN THE NEWS 
MALASPINA COLLEGE, LIKE TH E other 20 institutes and colleges 

in B.C., wonlt receive official word on the fate of its 1982-83 
budget request until after the provincial legislature begins its 
Spring sitting. 

That doesnlt mean that college budgets are not in the news, 
however. Students and faculty from colleges across B.C. have 
begun organizing campaigns to publicize their unhappiness with the 
prospect of budge t cuts for B.C. IS post-secondary institutions . 

At Malaspina , facul t y hav e invited M.L.A. IS to the campus to 
get a first-hand view of the problems any budget cuts would 
cause. All four College Region M.L.A.s are expected to be here 
Monday, February 22 . 

Meanwhile, the College Public Relations Department has issued 
two background releases (attached) to the College Region media, 
explaining what the budgetary process is and what planning the 
College is doing to be ready when word is finally received on the 
1982-83 budget. 

REVISED BOOKSTORE HOURS 
THE BOOKSTORE WILL BE CLOSED all day on Monday, February 22. 

From March 1 to September 3, Bookstore hours will be 8:00 a.m. to 
1 :00 p.m. 
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AXIS MIME HERE 
THE AXIS MIME THEATRE COMPANY of Vancouver will bring 

two one-act mime plays to Malaspina College on Monday, 
February 22 in the Theatre. The performance, scheduled for 
8:00 p.m. will feature the plays Rude Awakening and Beginnings. 

Both plays enjoyed warm response from critics and audience 
members during their recent run at Vancouverls Waterfront 
Theatre. Now, the two productions are being taken on a 
provincial tour. 

Rude Awakening, a mime thriller, is set in an apartment 
where mystery and intrique abound. The plot involves two 
neighbours and a nosey janitor who has visions of impending 
disaster. 

Beginnings, a comic mask play, has been described as 
"a boisterous amusing, sometimes touching, enactment of the 
life of three eccentric mask characters." The play makes use 
of imaginative masks, set, costumes and electric energy to 
create a symphony of visual impressions. 

One Vancouver reviewer called the two mime plays "a must 
see, not just for mime fans ... Itls for anyone who like 
their entertainment pure and simple, with more action than 
tal k ," s aid the rev i e \,1 e r . 

Tickets are priced at $6 adults and $4 students and seniors 
and can be reserved at the Theatre Box Office, 754 - 1021. 

WOMEN'S CONFERENCE 
GENE ERRINGTON, OF VANCOUVER, who has been widely involved 

in womenls issues and concerns, will be the keynote speaker 
at the Conference for Vancouver Island Women to be held at 
Bowen Park Complex, February 20 and 21. 

Errington has served as Coordinator of the Vancouver Womenls 
Research Centre, Provincial Coordinator of the Status of Women 
and Ombudswoman for Vancouver Status of Women. She is presently 
Research Representative for the Canadian Union of Public 
Employees. 

Erringtonls keynote address, on the morning of Saturday, 
Feb r u a r y 20, wi 1 1 dis c us S II De a dEn d san d A v en u e s II • 

The Conference is being sponsored by the College, with 
primary funding from a Secretary of State grant. to discuss 
Womenls Issues in the 80 1 s. Delegates from womenls groups as 
well as individuals are welcome at the Conference, ·which has a 
$12 registration fee. 

Features of the two-day Conference will be an interactive 
panel discussion on women l s issues in the 80 1 s, skill-building 
workshops and an information session on funding sources and 
guidelines. 

Further information can be obtained from the Conference 
Coordinator, Jo Lane, 753 - 6233, or Community Education, local 
477. 
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UVIC CHAMBER SI GERS IN CONCERT 
THE UNIVERSITY OF VICTURI A Chamber Singers will visit 

Nanaimo on Wednesday, February 17 in the group's first stop 
on its Spring concert tour of Vancouver Island. 

The 20-member chamber group is made up of UVic students 
who have successfully auditioned for membership. Touring with 
the chamber singers will be another student ensemble, the Cappa 
String Quartet. 

Conductor of the ensemble is Bruce More, who established 
the Malaspina College music program before joining the UVic 
School of Music eight years ago. 

The program planned for February 17 will include programmatic 
choruses of Janequin; Beethoven's Elegy, Op. 118 with string 
quartet; Bach's Magnificat in D Major; and Five Flower Songs 
by Britten, as well as selections performed by the Cappa String 
Quartet. 

The concert will take place at St. Andrews Presbyterian 
Church at 8:UO p.m. No admission will be charged, but a collection 
will be taken. 

FORESTRY STUDENTS OFF . TO QUEBEC 
DAVE SMIT~ AND 15 second-year Forest Resources Technology 

students will be off to Quebec on Sunday, February 21, on a 
week-long exchange trip sponsored by the Association of Canadian 
Community Colleges. The Malaspina group will visit Forestry 
staff and students at CEJEP - John Abbott College in St. Anne 
de Bellevue, Quebec. 

Quebec students will pay their visit to Malaspina the week 
of March 7. Smith said that in addition to promoting east-west 
relations, the exchange trips give B.C. Forest Technology students 
a broader knowledge of their field. Students are paying $40, 
only about one-tenth of the cost of the trip. with the remainder 
of the transportation costs being underwritten by the Association 
of Canadian Community Colleges . 

TUITION INCOME TAX RECEIPTS READY 
ACADEMIC/TECHNICAL/CAREER students can now pick up their 

tuition income tax receipts at the Registration Centre Monday to 
Thursday, 8:00 a.m . to 4:30 p.m.; Friday, 8:00 a.m. to 4:00 p.m. 

ANGER. WORKSHOP 
A WORKSHOP DEALING HITH the subject of "Anger" will be held 

at the Malaspina College Women's Resource Centre, 285 Prideaux 
Street (old Health Unit) on Saturday, February 27, from 9:00 a.m. 
to 4:00 p.m. Jeannette Matson will be the workshop leader. 

The workshop will take a look at understanding, accepting 
and expressing anger. Pre - registration is necessary and a work
shop fee of $20 must be paid at least three days prior to the 
workshop. 

Participants are required at wear loose clothing and bring 
a pillow. Call 753 - 5921 for further information. 
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RUSSIAN MOVIE FEATURED 
THE FILM SERIES CONTINUES with a Russian movie, The Orphans, 

(1976), directed by Nicolai Goubenko, on Sunday, February 21 at 
7:00 p.m. in the Theatre. 

As an English critic once wrote, "When it comes to films, 
the Russians cheat - they deal only in universals." This funny/ 
.sad, brooding, and beautiful film opens with Alyosha, a success
ful writer in his early forties, wandering disconsolately through 
the passages of memory to try to come to terms with his past. The 
search takes him to the devastating landscape of his early child
hood in the wake of the German retreat, to the school for war 
orphans where he grew up, to the story of his sister and his two 
brothers - one a wheeling/dealing architect (interesting comment 
on consumerism in the U.S.S . R.), the other a three-time loser in 
the Soviet penal system. 

The theme is the nature of memory and consciousness. The 
complexity of Orphan's structure and the sophistication of its 
moral outlook make it one of the most interesting film experiences 
in recent years. 

The film will be in Russian with subtitles. 

STATS CANADA SERVICES WORKSHOPS 
GAIL LENOWSKI FROM THE VANCOUVER office of Statistics Canada 

will be on campus for two workshop sessions on Thursday, February 
25. With the 1981 census information starting to be released 
this might be a good opportunity to learn about the services 
provided by Statistics Canada. 

The morning workshop, from 10:00 to 11 :30 a.m., will cover 
what information and services are available from Statistics Canada 
with an emphasis on the 1981 census. 

The afternoon session, from 1 : 00 to 2:00 p.m., will concentrate 
on acquisition of the information 

The workshops would be of general interest, and of interest 
to researchers, government employees, business people and librarians. 
There is no charge for the workshops, but you are asked to contact 
Gwen Harding, local 444, if you wish to attend. A luncheon will be 
available in the Discovery Room for $5 for a l imite d number only, 
and Gwen will take reservations. 

PLEASE RETURN ORIGINALS 
"ORIGINALS" OF A SET OF Helding Instructor's notes have 

been misplaced and Community Education is asking anyone knowing 
the whereabouts of these notes to contact them at local 477. 

BENSON NOW AT LOCAL 381 
MIKE BENSON, PROGRAM Development Officer, has a new telephone 

local. He can now be reached at local 381. 
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TO ALL INSTRUCTORS 
THE BUSINESS CLU B IS pla nn ing a Seminar Day on Tuesday, 

~larch 16. During the co urse of the ·day, a number of speakers 
are scheduled to talk on different subjects at two or three 
different times. 

We would appreciate it if you would not schedule any exams, 
etc. for that day so that we may get maximum attendance. 

If you have an idea you would like to see discussed, please 
contact John Kenmuir, 753 - 6284, or Hugh Bathgate, or leave a 
message with Robin McIntosh at the Navigator's office in the 
S. A. B. 

FOR· YOUR DIARY 

Febr. 21 

Febr. 22 

Film Series presents The Orphans, Russia, 1976. Theatre, 
7:00 p.m. 
Axis Mime. Theatre, 8:00 p.m. 

'Main1y Ma1aspina ' is publ i s hed each Tuesday for the entire 
College co mmunity. Copy deadline is Wednesday, 12:00 noon. 
Enquiries and cont rib ut i ons may be made to Marianne van Toor 
or Donna Reime r , lo cal s 456 or 217 
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Servi ng Cen tral Vanco uver Island 
and Powell Riv er 

900 Fifth Street, Nanaimo, B. C. 

FROM: DONNA REIMER 
RELEAS E DATE : IMMEDIATE 
FOR INFORMATION CALL: 753-32 45 

V9R 5S5 

News 
Information 

16 February 1982 

A B.C. community college's bud get has been likened to a 
giant ice cube tray - where some of the cubes are nearly 
overflowing, while others ar e al most empty. But, water 
can't be moved from one cube to another, since it is frozen. 

Malas pina College's budget i s just one of 21 community 
college and institute bu dg ets in t he province and all 
coll e ges and institutes shar e the same budgetary planning 
process . 

Funds fo r the college budge ts come fr om the provincial 
Ministry of Education, through fou r advisory committees: 

Academic Council approves funding for university 
t ran sfer , academic, technical, career and some 
vocational programs. 
Occupational Training Council (OTC) approves funds 
for vocational courses. 
Management Advisory Committee approves funds for 
administration, college board, su pport services, student 
se r vi ces , facilities, b ui l di ng~ and grounds. 
Minis t ry Standing Committ ee advises on and funds a number 

of ot her programs , including community educijtion. 
~~ 

~a1aspEna 
College ... /MORE 
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It is only with great diffic ul ty that colleges can legally 
move funds from one council t o another. In addition. funds 
from those councils are often earmarked for specific programs. 

The college budget year begins April 1. but usually the budget 
has not yet been finalized by the province and accepted by 
the college board. That acceptance usually comes in June. 

By that time. college boards and administrators are already 
hard at work ~n the next year's budget. which is due in Victoria 
by mid-July. 

That new budget undergoes reviews by the four funding groups 
in late summer and by November they have made their recommendations 
to the Ministry of Education. But the colleges won't receive 
specific word on the fate of their budget requests until the 
legislature convenes the next spring. 

- 30 -



Serv i ng Cent r a l Vanc ouver Island 
and Powell River 

900 Fif t h St ree t , Nanaimo, B.C. V9R 5S5 

FROM : DONNA REH-1ER 
RELEASE DATE: IMMED IATE 
FOR INFORM ATION CALL: 753 - 32 45 

News 
Information 

16 February 1982 

Mal asp ina Co l lege officia l s are goi ng over the institution's 
1982-83 budget reques ts with a f i ne - too t h comb, to be ready 
to quic kly assess th e i mp licatio ns when the college receives 
wo rd on its budget allocati on l a t e r thi s spring. 

In one area, i nformal hearings a re being held to allow college' 
staff t o gi ve i nput on possib l e budget - trimming measures. 

In other areas , f aculty associ a t ion and union members are being 
consul ted about the implicati ons of various budget levels. 

For the firs t time las t fal l , t he pr ovincial Ministry of 
Education asked B.C. colle ges to outline the effect of three 
different bu dget possibilities: 

The first possi bi lity was that the college would get 
all th e money it wa s asking fo r. 
Th e second was to define what amount of money it would 
take t o kee p the same level of services as in 1981-82. 
The th i rd was to identify what the imp1icatio~s would 
be if the co ll ege r ece ived only t he same amount of 
do l lars as 1981 - 82. 

Malaspina 
COllege 

.. ·/MORE 



22222. 

The rang e of extremes betwee n these three levels could 
effectively mean anything from a 23 percent increase to 
a 19 percent decrease i~ spending ability. 

The college wonlt receive official word on its budget until 
after the provincial Minister of Education presents his 
estimates in the spring session of the legislature. After 
that, there is a period in which B.C. colleges usually 
make spe c ial pleas for funds they feel they should have 
received. 

The budget is not finalized by the college board until June, 
more than two months after the official start of the collegels 
fiscal year. 

If Malaspina receives its total budget request ($14.8 million) 
or if it receives enough money to maintain the same level of 
services ($14.3 ~ illion) no major decisions will be required 
once budget figures are received. 

But if the college receives the same amount of money as 1981-82 
($12 million) the net result would be a 19 percent decrease 
ins peon din gab i 1 i ty. 

Most observers of the provincial education scene expect the 
budget levels for all 21 _ of B.C.ls community colleges and 
institutes to fall somewhere between the second and third 
level. That would mean some cuts would have to be made but 
likely not the full 19 percent that the third option would 
imply. 

If that is the case, Malaspina administrators may have to 
look at the priority lists drawn up last fall . 

.. . /MORE 
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Gary Bauslaugh, dean of instruction for academic/technical/ 
career programs, has already started a review of the priority 
list for his area. 

The list was originally drawn up with the help of area 
chairmen, who consulted program coordinators. The priority 
list identified a total of 54 areas where cuts totalling 
$645,000 could be made, without affecting most regular 
faculty positions. If cuts had to be made beyond that level, 
it would have to be done in faculty positions strictly on a 
seniority basis. 

Now, Bauslaugh and the area chairmen are holding 'informal 
hearings to allow departments affected by the priority list 
to make a case for themselves. 

That priority list will be subject to revision until the end 
of March, said Bauslaugh. Th~n; if a budget trim actually 
becomes necessary, it would .be a matter of seeing where the 
figures fell on the priority list. Both sides of the cut-off 
line would then have another chance to argue their case. 

In drawing up the priority list, Bauslaugh and the area 
chairmen followed three guidelines. They had to honor the 
college's contractual agreements, such as those with faculty 
and staff. They also wanted to maintain comprehensive program 
offerings and to provide as much money as possible to programs 
in high demand. 

Similar priority lists have been drawn up for most of the 
other areas of the college's budget, including student 
services, and community education. 

. .. /MORE 



44444. 

In student services , for exa mp le, said dean Bob Yoing, some 
35 items totalling $506,250 have been identified. Yo~ng will 
be discussing the implications of those priorities with ' 
faculty association and Canadian Union of Public Employees 
members before word is actually received on the budget. 

In the vocational area of the college, a slightly different 
approach has been taken to the budgeting. 

One reason for this i s that funding for vocational programs 
is often earmarked for specific programs. 

For instance, colleges throughout B.C. have been told this 
year that programs that have been specifically defined as .. 
provincially significant must be offered, or the college 
simply won't receive those funds. 

For this reason, explained interim Malaspina president Rich 
Johnston, it is not easy to move funds from one area of the 
vocational budget to an other. 

Johnston, who is also dean of vocational programs,said that 
the vocational area looked mainly at general budget-cutting 
measures - such as equ ipment and supply costs. 

In one respect, Malaspina College had a distinct advantage 
over some other B.C. colleges in drawing up its budget request. 
College officials knew what most of the 1982-83 salary costs 
would be. Both the Malaspina College Faculty Association and 
the Canadian Union of Public Employees will be in the second 
year of two -year contracts, with salary increases of 12 percent 
and $1.40 an hour respectively. The contract with the B.C. 
Government Employees Union, representing vocational instructors, 
was settled in December and will give a 12.8 percent increase 

on October 1, 1982. 

. .. /MORE 
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Johnston said that college officials are hoping, q~ite 

naturally, that all their priority lists and budget-trimming 
discussion will not have to be put into action. 

But he added that if trimming becomes a reality, sen ' or 
administration feels that the modified zero-based budgeting 
process it has b~en through will make the task less onerous 
this year. 

IIMalaspina College has always been an innovative institution,1I 
Johnston commented, lIand I expect we will be able to apply 
some of that creative thinking to any budget problems we 

I 

. encounter this year. 1I 
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