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BOA·RD CHAIRMAN REFLECTS ON 1981 
THE TWO YEAR TERM OF COLLEGE Board Chairman Don Hammond 

expires at the end of this month. At Thursday evening's 
Board meeting Hammond reflected on the year that has just 
passed. 

lilt was a tough and challenging year for the Board but 
I must say with pride that all the members worked with 
diligence and sincerity and successfully upheld the high 
standards of our College - I thank them for this and also 
for the dedi cated hours that you gave to Malaspina 

We survived earthquake, wind and fire and the black 
clouds have now dissipated with an almost bright future 
ahead - a few items like money, courses, enrollment, will 
seem like nothing to a new President, new Board Chairman and 
new Board members. 

I must thank all our staff for their support during this 
trying year - they had to make important personal decisions 
and I am sure they had the good of our College in mind. 

The Senior Administration and especially Rich Johnston 
did their share and more to support our College. I am sure 
they are looking forward to 1982, with fewer mountains to 
scale and I thank them most sincerely. 

Those Board members who are leaving us in 1982, Gerry 
A11ester, Helga Lemke and Marjorie Stewart, I also personally 
thank for their past service. Helga five years, Gerry three 
years, Marjorie one year. 

Some objectives that I would like to have accomplished 
that may be done in 1982, is a closer liaison with Camosun 
and North Island Colleges . We nearly made it with North 
Island but pressure of our problems led to a cancellation. 
Camosun has finally shown interest. 

Our association with Tamagawa through the Greenhouse 
Technology Program nearly collapsed - I hope this will come 
to fruition in 1982. 

Our Gym has been a sore point. If you had told me we 
would be without a Gym for three years from date of collap se, 
I would never have believed it. May there be no more blow 
ups. 

Students and faculty exchange should be renewed - this 
rofessional development. 
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And finally, althou gh not of le ast impo r tanc e , i s an 
establi shed pr ogram that activ e ly recr uits stude nt s . I f 
we don't sound our ow n hor n many pro spects neve r he r it and 
students are ou~ prime concern. 

I ha ve e nj oy e d - I th ink - my s econd two yea r t e rm a nd 
thank the Board for the opport unity to serve Malas pi na . Al l 
five of my chil drer re ceived the bene fi t of th is Colle ge's 
educat ion. May high s ta nd a rd s and obj ectives contin ue . 1I 

NEW BOARD APPOINTMENTS 
WHE N THE MALA SPIN A BOARD holds i t regular meetin g in 

February, it will ha ve three new members and a new Chairman. 
Three Scho ol Di s tr ict ap poi ntees to the Board will not 

be back in February: Ger r y Alleste r of Dunc an ; Helga Lemke 
of Youbo u, an d Ma rjor ie Stewart of Nana i mo . 

Alle ster ha s bee n th e Di strict 65 (Cow ichan) representative 
on the Bo ard fo r thre e ye ars, while Lemke served five years 
for Di strict 66 ( La ke Cowicha n) an d St e wart for one year for 
Distric t 68 (N anaimo) 

New appoi nt men ts ar e Jerry Jo yce f or the Cowichan Board; 
Mike Wasney f or th e La ke Cowichan Boar d and Jo hn Buckingham 
for Na naimo. 

Board Chai rman Don Hammo nd will han d over the gavel to 
a new Chair man in Feb ruary, s in ce t he Boa r d 's bylaws do not 
permit con secu t iv e t wo- ye ar t e r ms f or Chairman. 

GYM CON RACT OED 
TH E MALASP I NA COLLEGE BOARD has gi ve n con ditio nal 

approval to the awa rd ing of a contract t o a Nanaimo firm 
for the const ruction of the new Gym na siu m. 

The Board voted at i t s regular monthly meeti ng Thursday 
to award the job to G. W. Ca rlson Co nstr uct ion for $1 , 194,365, 
subject to two cond it io ns. 

Before the administr a tion can sign the contract , th e 
Colle ge mus t receive confirmati on in writing that the Ministry 
of Educa tion has allocated suffici ent fun ds for the work, and 
the B.C. Buildings Corp or a t io n mu st also pr ovide a letter 
confi rming that there is suf fic ient mon ey in their budget for 
the IIsoft" costs associated wi th t he co ns tr ucti on - such as 
archi tects f ees and proje c t ma nag emen t . 

Don Du nc a n , Bui l dings and Ground s Chairman, said that 
College adminis trat i on wanted t o go ah ead with th e contract, 
on the strength of tel epho ned conf irmatio n from th e Pro vincial 
Government , but tha t the Committee deci ded to be more cautious 
and wait fo r the wr itt e n confirmatio n . 
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BOARD TAKES CONC'ERN TO MINISTER 
THE COLLEGE BOARD WI LL TAKE its con ce r ns about fu nding 

for voc a t i ona l pro gr ams to Provi nc i al Ed uca t io n Minis ter 
Brian Smit h , while the f utur e of two progra ms re mains in 
l i mbo. 

On Thu r sd ay evening, t he Bo a rd agreed on the co ntents 
of a le tt e r to be sent to Smit h , with copies to a number of 
Federal and Provincial of fici als . 

Mea nw hile , the futur e of the Heavy Equi pment Opera tor 
progra m a nd the Logging ( Ch okerman) course i s unresolved , 
and bot h prog rams are s t il l op e r a ti ng. 

The Boar d was to l d at i ts De cemb e r me eting th at i t would 
be nece ssa r y to in c re ase th e f ees in t he Heavy Equi pme nt 
Operator progr am from $160 for the f our - month course to $4 00. 

The Log ging course is i n danger of be i ng can cell ed because 
it ca nn ot a tt ract stud e nts during th e cu r ren t eceono mic slump, 
altho ugh i t no rmall y tr a ins about 500 students a year . 

The Boa rd me t with t he Occ upa ti onal Trainin g Council (OTC) 
Tuesday, Janua r y 12, but Board mem ber Te d Str oy an re ported 
Thursday night tha t he did no t thin k t he Malaspin a Boa r d made 
much impa ct on th e OTCls think ing . 

li lt wou ld appear t ha t whe re they ( the OTC) c an se e the 
opp ortu nity to encou rage on- the-job t rai ni ng by - lar ge companies, 
theylre goi ng to do tha t , rather than have the trainin g done 
by t he Co 11ege ,1I St ro yan sa i d. 

Bery l Be nnet t said that she bel i eve d the OTCls ph i losophy 
r uns abs o l ute y contrary to the phil os ophy of community 
colleges . liT he prog r am s th e OTC is try i ng t o promote a pply 
once a pe r s on ha s a j ob . Comm unity col l ege s t r y t o he l p 
people who want to tr ain t o get jo bs,lI Bennett sa i d . 

Th e Boa rd agreed t ha t t he le tt er s houl d go t o Smit h , 
pointin g out the nu me rous pr oblems a nd red tape sur r ou nding 
funding f or vo cational pr og r ams. (le tter i s att ache d) 

The Boa rd decid ed to de l ay act ion on the questi on of the 
fee i nc re a se for the Heavy Equipmen t Oper a tor pro gram, and to 
conti nu e t o su ppo rt t he Logg i ng pro gr am f or th e pr e s ent t ime. 

FIRST AID 
THE FIR ST AID ROOM on ca mpus is l ocated next door t o t he 

Bookstore in the Booksto r e/Wa reho use complex, midw ay be tween 
the Vocatio nal Progr ams Bu i ldi ng a nd upp e r campus. 

The t e l ephone lo ca l i s 46 0, with at t endan t s Angus Cameron, 
Earle John st on an d Geo rge Sto1zenberg on duty fro m 7 :3 0 a. m. 
until 4 :0 0 p . m. Mond ay t hrough Thursd ay and 3: 00 p . m. on Friday . 

Ja ne Braam, emp loye d i n th e A/V Department, will pr ovide 
First Aid servic e until 7: 30 p. m. She can be reache d at local 
235. 

Inju ri es susta in ed on campus or designated tr a inin g a r eas 
such as Lo ggin g site , Hea vy Equipmen t Oper ators l site, or field 
trips s hould be r epo rte d to the Fir s t Aid Room and r ecor ded in 
the Reco r d Book . First Aid attendan t s will als o advise you with 
respect t o Worke r ls Compensat i on Forms , i f require d . 

All ac ciden t s sho uld be reported within 48 hours to co mply 
with Worke rls Com pen sati on Board Regulations of Briti s h Columbia. 
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COLLEGE PEOPLE 
MALASPINA WILL HAVE THE benefit of OLIVER NEAVES' presence 

for another month - his r etirement date has been ext e nded to 
the end of February .. . Mainly Malaspina would also li ke to 
welcome the continued presence of Powell Riv er's PEGGY TILLEY, 
whose depa rtur e was mistakenly ann ounced l ast week . . . 
ass i sted leave for three vocational instr uc tors has been 
approved by the Colle ge Board: JOCELYN HICKMAN , MARJORIE 
MCINTYRE an d PATRICIA ROBINSON ... the Board also app roved 
the full- time appointment of BRIAN DICE as Millwright instructor, 
effec t ive Febr uary 1 .. . and the two-year secondment of BOB 
BUTKUS as Associate Di rector of Community Education, Nanaimo/ 
Par ksville/Qualicum .. . DAVE SWANSON has asked that the 
follo wing be i nsert ed i n Mainly Malas pi na: "Although BRIAN 
COLBY and Dav id Swanson readily acknowledge various degrees of 
supra-na tur al progr es s by t heir stude nt s, they never quantify 
language comp e t ence i n t he manner qu ote d i n the January 12 
Mainly Ma la spina , not do t hey, even duri ng their least sober 
moments, clai m su c h extraor di na r y pr ogres s as the "College 
Praised" article ment i on s . Mai nly Ma laspina regrets the 
inaccuracy of the Janu ary 12 articl e." 

CREEPS E DS THIS WEEK 
THE STUDI O 58 prod uct ion of David Freeman's play CREEPS 

continu es this week wi t h pe r fo r man ces sl ated for Tuesday and 
Wednesday, January 19 and 20, at 1 :00 p.m. and 8:00 p.m.; 
Thursda y to Sa turda y, Jan uary 21 to 23 at 8:00 p.m . 

Tic kets ar e priced a t $6 adul ts and $4 students and seniors 
and may be reserv ed at the The atre Box Office, 754 - 1021. 

BREAKFAST SERVED IN DISCOVERY ROOM 
AS OF MONDAY, J ANUARY 18, the Discovery Room will be open 

for b rea k fa s t , M 0 n day t h r aug h F rid a y fr o m 7: 00 to 8 : 0 0 a. m ., wit h 
an all inclu sive breakfa st priced at $2.25 . 

RECYCLING CONTINUES 
THE RECYCL ING PRO JE CT HAS started up again. Mr. Ed Rowan 

will be colle cting pa per, ca r dbo ard, tin cans and glass bottles 
during the week fr om de sign at ed places on campus. 

Plea s e contact W. J am es Slater or Ed at local 313 for 
further informat i on . 

BCIT BOARD APPOINTMENTS 
MA RILYN CHILVERS, A PA RTNER in Ch il vers/Lam Public Relations 

Consultants, Vancouver , has been appointed to the Board of the 
British Columbia Ins titu te of Technology for a two year term 
ending December 6, 1983 . 
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MADRONA SPONSORS TOUR TO SAN FRANCISCO 
THE MADRONA EXHIBITION CENTRE is sponsoring a four day tour 

to San Francisco to visit liThe Search for A1exander" exhibit at 
the San Francisco Fine Arts Museum, March 4 to 7. 

The exhibit, organized by the cultural ministries of the 
Greek and United States governments, focuses on art from the 
lifetime of Alexander the Great of Macedonia. Over 175 objects 
from Greek, European, and American museums have been brought 
together to highlight the art and history surrounding Alexander 
and the Hellenistic Age he introduced. 

The tour includes airfare, hotel accommodation, transportation 
a bus tour, two dinners , guided tour of the museum at a cost of 
$500 per person. 

Please contact Ma rg aret Holm at local 380 for further information. 

UVIC PLANNING TO OFFER ADULT ED COURSE 
THE UfJIVERSITY OF VICTORIA1S Education Department is planning 

to offer Adult Education: Concepts, Theory and Practice (Ed-B 436) 
during May/June in Nanaimo, if there is enough demand for it. 

The course wil l include an identification of the theoretical 
basis of adult learning behaviou r and the characteristics of adult 
education as a social and inst it utional practice. Topics include 
an operational definition of adult education, an historical 
development of the concept, an analysis of the various roles of 
persons involved with adult education, a review of the learning 
patterns of adults, an analys is of particular program emphasis in 
adult education, and the articulation of selected contemporary 
issues in the area. The concept of adu.1t education is considered 
as separate from degree-oriented higher education. 

Please contact the UVic Education Department for further 
information or to signify your interest. 

FOR YOUR DIARY 

January 16 -
February 21 

January 19 
January 19 

January 20 
January 21 - 23 
January 22 -

February 21 

January 24 

A Vanished World - exhibition of murals and fossils 
of the van i shed world of dinosaurs. Madrona Centre. 
CREEPS. Theatre, 1 :00 p.m. and 8:00 p.m. 
Constable John Romanshenko on Computer Crime. 
Choral Room, 1 :30 p.m. 
CREEPS. Theatre, 1 :00 p.m. and 8:00 p.m. 
CREEPS. Theatre, 8:00 p.m . 

Origins - exhibition of family treasures brought 
by immigrants to Nanaimo. Madrona Centre. 
Contemporary Film Series - E1 Super, U.S.A., 1978, 
d. Leon Ichaso (Spanish with subtitles). Theatre, 
7:00 p.m . 

IMain1y Ma1aspina l is published each Tuesday for the entire College 
community. Copy deadline is Wednesday, 12:00 noon. Enquiries and 
contributions may be made to Marianne van Toor or Donna Reimer, 
locals 456 or 217. 



Honourable Brian R.D. Smith, 
Minister of Educa tion, 
Room 326, 
Parliament Buildings, 
Victoria, British Columbia. V8V lX4. 

Dear Mr. Smith, 

OFFICE OF THE PRESIDENT 

January 12 , 1982. 

Our Malaspina Colleg e Board has traditionally taken 
a great interest in vocational programming and is presently 
most concerned with meeting the training needs of the skil
led shortages of our community college region and, on a wi
der scale, of our Province a s a whole. During the last few 
years we have observed great strides towards improvement in 
communications and i nter-governmental co-operation in pro
viding for. improved and additional skilled shortage program
mes. Certa inly on a local level, our College enjoys excel
lent r~lations with the Mini stry of Labour, C.E.I.C., Em
ployers and Unions, as witnessed by the College Board at the 
most recent joint inaugural Provincial Apprenticeship Board/ 
College Apprenticeship Aw'areness Forum .!1.eld in Nanaimo. 

On a Provincial level, our colleqe administrators 
serve on joint committees of Education and Labour which in
f luenc0 pl."Qvincial goals and objectives, cur~iculum changes 
and e d uc rional planning. There have definitely been im
prov ments L . core curriculum, competency based curriculumrn, . 
career prepa ration a nd laddering programmes, and vocational 
counselling . However~ there are still outstanding issues. 

Three things which frustrate our College BoaTd the 
most are the amount of bureaucracy which surrounds and con
trol vocational nrogrammes (see attachme nt) , the tight . 
money conditions \V'hich mean that our College may not be able 
to respond to the skilled shortage needs in 82/83; and the 
long waiting lists in vocational programmes. 

• • • •• 2 
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Honourable Brian R.D. Smith , 
Minister of Education. 

Jalluary 12, 1 

Firstly, in considering the efficiency and e f i ect
iveness o f government support t o skil ls t ra ining at t he 
post-secondary level u we mu s t look at the proli f eration of 
bureaucracy which has sprung up over the years and thi s 
bur eaucracy 's inf luence and usefulness over the instructor 
and student i n the classro om or shop. 

We wonder whe ther it might be necessary to collapse 
the ent ire system, or at least combin e councils such as 
O. T.C., A.C ., M.A.C ., and combine Ministry functions as they 
relate to training, such as the Ministry of Education and 
the Ministry of . Labour. The Mi nister of Educat i o n would be 
in charge o f a ll training f unctio ns, institutional as well 
as industrial . 

Second ly; we wonde r why it would no t be possible 
for the Provincial Government t o n e go tiate a direc t grant 
from the Federal Gove rnment fo r post-secondary f unding as 
it relates t o t echnical and vocational programmes o or why 
it would not be possible to allow the colleges to negotiate 
directly for Federa l funding unde r C . M.T .P. (Canada Man
power Training Programme ), so that t he col l eges c ould res
pond immediately to the chang ing l abour market conditions 
and vocational community traini ng n eeds. The entire per 
diem rate would the n go di rectly to the col lege t o help 
offset operating and capi ta l expenditures . This system 
currently exists in Ontario. 

Thirdly , the wai ting lists f or most vocational pro
grammes are ver y long , and in many c ases, two to three year 
waiting lists are not uncommo n . The Provincial Government 
must permit budget increases in order to expand existing vo
cational programmes and allow for new p rogramme development 
and training opportunities. In addition to this point, the 
Federal and Provincial Governments should consider the dis
continuan ce of a flotting training o n the basis of the man
power demand model a nd shif t t o an emphasis on the open 
access mode l of tra ining whe re Canadian youths and adults 
are permitt ed free choice in what t hey consider to be per
tinent tra i ning f or t heir respective needs, whether the 
training leads to apprenticeship or otherwise, in the thou~ 
sands of rela t ed employment fie lds. 

By way of a summary, and a fter carefu l exami nation 
of the existing legislation, we have come to the conclusion 
that it would be most l ogical for the Mini stry of Education 
to co-ordinate , s chedule and monitor the quality of all pro
grammes as they relate t o skills training, Canada Manpower 
Trainin g Programme , Canada Manpower Industrial Training Pro
gramme, Cr i tical Trade s Skill Training , Apprenticeship Trai
ning , Pre-Apprenticeship Tra ining , Pre-Employment and Up
grading , t o name a few . The Minis t ry of Education, through 
the col leges and ins titutes, would c ontinue to decentralize 
programmes to regions outside the Lower Mainland. The Mini
stry would continue to standardi ze curriculum through the 
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Honourable Brian R.D. Smith, 
Minister of Education. 

- ' 

January 12, 1982. 

mechanism of Provincial articulation meeting s . The Mi ni s try 
would increase activity in Career Preparation and enc urage 
colleges to participate in Co-operative Education which would 
allow students to gain valuable work experience throughout 
their col lege programme. There would also be an increased 
emphasis, involvement and encouragement for the colleges to 
train in industry and to compliment institutional training 
with contract services. Naturally, all revenues earned would 
be kept and utilized by the college. 

We visua l ize new ways of delivering curriculum, of 
increasing part-time vocational training programmes, of in
creasing incentives t oward making students more geographically 
mobile, and of expanding and endorsing industry and college 
co-operation in joint fu nding of programmes with matching grants 
from the Federal Government . 

Finally, t he colleges should be seeking ways of es
tablishing low cost student residences, preferably through 
private compani e s as Malaspina College has negotiated, so 
that students can find a ccommodation during their stay at the 
colleges. 

The problems and solutions for solving the skill shor
tages of the 1980's are very complex. We are not presenting 
any new solutions . Many of the problems have existed for 
years. and althouqh there have been many studies such as the 
Goard Commission , problems such as over-bureaucracy and long 
waiting lists still exist. 

We only hope that the recent meetings held by Lloyd 
Axworthy, Minister of Canada Employment & Immigration Com
mission, and the Provincial Ministers of Education and Labour 
can collectively reach solutions to some of the problems so 
that Canadians may become trained , productive members of our · 
work force. 

DFH/im 

Attach. 1 

Yours truly, 

D. F. Hammond, 
Chairman, 
Halaspina College Board . 
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