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PMAC, SEPTEMBER 23: SYNOPSIS 
RICH JOHNSTON met with College Principals and members of 

the Occupational Training Council on September 21 for an 
information session. 

He also attended the Growth Alternatives Forum on 
September 18 and 19 which was very interesting and informative. 
Congratulations to everyone who assisted in the organization 
of the forum. 

Roy Bailey reported that Writing 110G and Math 100G will 
no longer be electives in the second year Business program 
effective 1982/83 academic year. 

Effective September 28, Bookstore hours will be 8:00 am to 
3:00 pm. Commencing November 2, hours may change to 8 : 00 am 
to 2:00 pm. 

Cool Climate Greenhouse Technology Program may have to be 
shelved due to lack of funding for next year. Rich Johnston 
may follow up the matter with Dr. J. Newberry of the Ministry 
of Education. 

The .upper-1eve1 of the Cafeteria has been designated as 
smoking area, while the lower level will be non-smoking. 
REMINDER: no smoking is permitted in classrooms. 

The policy on recruitment for employees has been reworded 
to the satisfaction of all concerned and has been presented to 
the College Board for approval. 

CORRECTIONS: reo travel payment cheques - no decision has 
been made to issue travel claim cheques once a monthly only; 
the matter is still under discussion. Re. student housing 
subsidies: every two weeks should have read every two months. 

Rich Johnston 

FACTS WRONG 
FACT - OPINION AND THE PRESS, the Philosophy Club-sponsored 

discussion featuring editors from local newspapers and the 
Navigator, will take place on Tuesday, September 29, 7 to 9 pm 
in the Humanities Area Centre, and not October 29 as untruthfully 
stated in the last issue of Mainly Malaspina. We apologize for 
getting the editor's opinion mixed up with t~e facts. 

900 Fifth Street, Nanaimo, B.C. V9R 5S5 • Telep~one (604) 753-3245 



-2-

ONGOING BUDGET SAGA 
LAST MONTH, I INFORMED you of our 1982/83 budget submission 

to the Councils and the Council of College Principals' letter to 
the Academic Council. 

The attached letter from Grant Fisher further clarifies the 
r.equest and has implications for in-depth work on Malaspina 
College's Zero Base approach to the 1982/83 budget. 

Charlie Knotts/main responsibility will be to work with the 
Deans in the next few months tD get the 1982/83 budget in the 
Zero aase format. 

Rich Johnston 

B.T.S.D. INSTRUCTOR VACANCY 
THE COWICHAN CAMPUS REQUIRES a full-time instructor for 

a Basic Training for Skill Development course for the Penelakut 
Band, starting in Duncan on October 19. This is a full-time, 
short term appointment for five months. Extensive experience 
in teaching basic skills to adults and experience in working 
with natives would be an advantage, and applicants should be 
appropriately qualified to teach basic English and Mathematics. 
Further information is available from the Cowichan Campus, 
748 - 2591 . Please submit applications to: Robert M. Thorburn, 
Campus Director, Malaspina College, Cowichan Campus, 256 Evans 
Street, Duncan, B.C. V9L lP8 before Friday, October 9, 1981. 

GROWTH CONFERENCE· LEAVES LEGACY 
THE GROWTH ALTERNATIVES FORUM of September 18 and 19 is now 

history but its legacy will have an impact on both the community 
and Malaspina College, say people who were involved in the 
Conference. 

Joy Leach said that the Conference which attracted 250 
delegates from the central Island's business, industrial, social 
services, political and academic worlds, was "as satisfying a 
project to work on as any I've ever been involved in." 

"It was really a combination of community and College 
resources to serve the whole region." 

She said she believes that the Conference was a concrete 
example of the role Malaspina can play in provoking discussion 
and thought about current local issues. 

Rich Johnston said much the same thing when he addressed 
the Conference delegates at the opening of the Forum. 

"Our College has progressed to the point where we can 
become involved, and in fact facilitate, such important seminars 
and forums," Johnston said. "The timing for this Forum was 
right." 

John Rostron noted that the Conference was "just the beginning" 
for his department. 
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(Growth Conference Cont.) 

IIWe feel that through Community Education, this College 
can help make a difference in this community,1I Rostron said. 

Leach commented that part of the reason the Conference 
was so successful in provoking open discussion was because it 
did take place on a college campus. 

III was pleased with the willingness of the delegates to 
set aside polarized views,1I she said. III do think it was because 
the Conference was held in an educational setting. People 
realized they were going to hear new ideas. 1I 

The committee involved in setting up the Forum will be 
meeting to plan how to continue the work started by the two
day Conference. College officials will also keep the Forum 
in mind as they consider other options for Malaspina. 

GROWTH AFFECTS ALL OF US 
GROWTH AFFECTS ALL OF US, often in very personal ways, and 

Rich Johnston opened the Growth Alternatives Froum last week by 
describing how some of those problems are driven home by events: 

III should explain that my great-grandfather emigrated from 
England to Vancouver Island in 1862. During the last 120 years 
my family has lived in Nanaimo, Ladysmith and Victoria, and has 
seen many changes. 

liOn Sunday, as I was splitting cedar fence posts, totally 
rejecting any modern mechanical devices other than a 12 1bs. 
hammer and some wedges, I wondered how I would approach this 
Conference.' Was I really as openminded as I thought on the topic 
of growth? For example, last week, as a parent, I became uptight 
when my boy in Grade 6 was removed from the Lantzvi11e School 
bus; but my boy in Grade 3 was allowed to ride. 

liThe reason was that the bus capacity was 71 but had grown 
to the point where 83 children needed a ride; and, of course, 
David's legs were longer than Christopher's, so David could 
walk. 

liAs I worked my way through the logs, I became uptight as 
a landowner, thinking about last week's community meeting in 
Lantzvi1le where I was informed that a four-lane bypass was 
slated to parallel the back of my property. 

liAs I started to miss the head of the wedge and slam the 
hammer into my leg, I became further upset as a College adminis
trator, thinking about the four-lane arterial route which was 
going to pass through our College and gobble up the land that 
we wanted to purchase so we could expand our Vocational programs. 
And, of course, at the same time, thinking that the traffic 
problem certainly could not be caused by College students but 
by our neighbours at the High School because, as everyone knows, 
College students can't afford cars. 
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(Growth Affects All Of Us - cont.) 

Well, I don't mind saying that, by the end of the day, I 
was sufficiently tired not to be uptight anymore, but then of 
course, I made the fatal mistake of going inside to watch the 
final hockey game between Russia and Canada, and wondered why 
6 u rho c key ski 11 s had not g row n fast en 0 ugh toke e p pac e wit h 
the Russians. 

Needless to say that, by Monday, I was most anxious to 
shake my depression and return to work so that I could convince 
the Ministry of Education that we needed more funds in the 1982/83 
budget so that we could expand our programs and course offerings 
to keep pace with the rapidly growing and changing needs of the 
mid-Island region. 1I 

COLLEGE TO SERVE THE COMMUNITY 
A SECOND FORUM BEING co-sponsored by the College this fall 

will hopefully provoke discussion of an entirely different, but 
equally important, set of issues. 

Apprenticeship training will be the focus October 22 when 
the Provincial Apprenticeship Board visits Nanaimo. 

What are the needs and opportunities for apprenticeship 
training in B.C.; how do you get into it, and what is the role 
for women are the topics for discussion. 

The Board will meet during the day at Malaspina with 
representatives o~ employers, labour unions, Canada Employment 
and Immigration, the Provincial Education Ministry and other 
groups. 

That night, at 7:30 pm in the Tally Ho, the public is invited 
to attend an open meeting with the Apprenticeship Board. 

Rich Johnston is encouraging members of the College community 
and the general pub1 ic to give the Board . input on apprenticeship 
questions. 

He said he expects the sessions will generate useful ideas 
for the Apprenticeship Board's consideration in designing policy 
recommendations for t~e B.C. Government and that he also anticipates 
getting beneficial suggestions on how present programs can be 
improved. 

CONTEMPORARY FILM SERIES CONTINUES 
THE CONTEMPORARY FILM SERIES presents The Chant of Jimmy 

Blacksmith, Australia, 1978, directed by Fred Schepisi, on 
Sunday, October 4, 7:00 pm in the College Theatre. 

The film is based on a novel by Thomas Kenea11y which is, 
in turn, based o~ an actual event in Australia's history. 

ft is the story of Blacksmith, a ha1f-aborigine/ha1f-white 
who belongs to neither world, and presents a dramatic study of 
the conflict between fue veneer of civilized life and the deep 
recesses of violence and passion. 

Warning: this film contains some very violent scenes. 
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NO SERVICE CALLS PLEASE 
THE AUTOMOTIVE DIVISION WISHES to remind the College 

community that ·it cannot respond to service calls or provide 
~ools on loan. This is a training area anJ students are not 
in a position to answer requests to replace dead batteries, 
repair flat tires, start stalled vehicles or, indeed, to 
retrieve those that have found their way into the ditch. 
Tools such as jumper cables, jacks and hoists are not available 
for loan. 

PROMOTION AND RECRUITM~NT 
THE PROMOTION AND RECRUITMENT COMMITTEE has resumed weekly 

meetings under Bob Lane's Chairmanship. Membership is as 
follows: Chris McDonnell, Stan Fukawa, Ed Hong, John Kuchenthal, 
Paul Attwell, Jack Doan, Donna Reimer, Marianne van Toor, Ian 
Johnston, Jeannette Matson. 

If you have any concerns or ideas pertaining to promotion 
and recruitment, please contact your respective representative. 

SPEAKERS BUREAU NEEDS MORE EXPERTS 
WE HAVE SPECIALISTS IN fisheries, forestry, economics, 

international politics and even existentialism who are willing 
to give speeches on their areas of interest, but the newly 
organized Speakers' Bureau still needs more College experts. 
The Speakers' Bureau list will be made available to community 
groups, who would arrange any speaking engagements directly 
with the college person involved. Those whose area of expertise 
is related to current affairs might also be co ntacted by local 
media for background information as news s t ories develop. 
If you would be willing to provide such a community service, 
please send your name and list of topics to Marianne van Toor 
in the Welcome Centre. 

AI V CLOSING EARLY 
THE A/V DEPARTMENT HAS BEEN forced to reduce hours of 

service due to loss of 35 staff hours per week. Please note 
their new hours of operation. Mondays through Thursdays 8 am 
to 7:30 pm; Fridays 8 am to 4:30 pm. The Centre is closed on 
Saturdays and Sundays. 

CHOICE IN L.R.C. 
, , 

THE LATEST ISSUE OF CHOICE is available in Doug Bridges 
office for faculty review and selection of recent publications. 
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NEW COMMUNITY ED COURSES 
COMMUNITY EDUCATION IS OFFERING a Wine Appreciation (Wine 82) 

and a Professional Bartending - An Introduction (Bart. 81) course. 
Both course consist of ten 2~-hour sessions instructed by 

Gordon Johnston. The fee is $65, plus a $10 lab fee. 
Wine appreciation will emphasize the art of purchasing, 

storing, serving and most importantly, enjoying all types of wine. 
Professional Bartending will cover all aspects of mixing 

and serving alcoholic beverages on a professional level but 
will also be of interest to the home bartender. 

Wine Appreciation will be held on Mondays, starting October 5, 
7:00 p.m., while Professional Bartending will be held on Thursdays, 
starting October 8, 7:00 p.m. 

INSiDE SOUTH AFRICA 
THE TOPIC OF SOUTH AFRICA arouses both interest and contro

versy and Community Education is offering a course, Inside South 
Africa, with an instructor who has first-hand knowledge of the 
country. The course conl pl iSt:s 10 two-hour sessions, starting 
October 1. 

Instructor Antoinette Halberstadt was born in South Africa 
and lived there until 1973, and was also a high school principal 
in Namibia. 

She says she plans to use materials ranging from South 
African Government publications to those of underground movements, 
and from poetry to letters from black and white people for and 
against Apartheid, as well as films. 

"This course will provide some understanding of who is who, 
how they came to be who and where they are, how the balance of 
power functions, and what relevance it has to the lives of 
Canadians," comments Halberstadt. 

ANN MORTIFEE IN CONCERT 
ANN MORTIFEE WILL BE IN CONCERT at the College Theatre 

Tuesday and Wednesday, September 29 and 30, 8:00 p.m. Tickets, 
priced at $8 for all seats, are selling fast, but some are still 
available and can be reserved by calling the Theatre Box Office, 
754 - 1021. 

JAZZ DANCE WORKSHOPS 
THE MALASPINA COLLEGE DANCE CLUB is offering a weekly 

jazz workshop instructed by visiting members of Spectrum Dance 
Circus, on Saturdays, 10 am to 12 noon, starting October 10 to 
November 14. All workshops will be held at the Quennel Gym, 
Franklyn and Selby Street. 

For ~nformation and registration, please contact Trudy 
Sorensen, local 430. 
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LRC ACQUISITIONS LIST 
ANY INTERESTED IN RECEIVING the L.R.C. Monthly Acquisitions 

list should contact Pat Barber, Technical Processing Department, 
local 266, prior to October 16. 

CUPE VACANCIES 
A PHYSICAL EDUCATION ASSISTANT is required. This is a 

part-time position (28 hours/week). 
A full-time Accounting Clerk is needed and a part-time 

clerk-typist (minimum 21 hours/week, 10 months) is wanted. 
Competition for all three positions closes at 4:00 pm on 

September 30 and further details are available from Personnel. 

MUCH ADO ABOUT NOTHING · CAST 
CASTING HAS BEEN COMPLETED for the Theatre Department's 

season opener of Much Ado About Nothing, which will open November 
12. 

The large cast features students Mark Sutherland, Rhonda 
Brown, Mark Tibando, Rob Montgomery, faculty members Mitch Levine 
and Tony Bancroft, and various community thespians including Don 
Wallace. 

The play will be directed by West Coast free-lance director 
Nick Hutchinson. 

ART COLLEGE GETS NEW NAME 
EDUCATION MINISTER Brian Smith and Keith Mitchell, Chairman 

of the Board of the Emily Carr College of Art have jointly 
announced that a new name has been chosen for B.C . 's art institute. 

The Emily Carr College of Art and Design is now the official 
name of the institute and better reflects the range of programs 
offered which includes all aspects of instruction in the arts, 
design, and communication. 

ASSIST·ANT DEAN A~ / TECH 
A MEMO FROM GARY BAUSLAUGH TO Rich Johnston regarding the 

appointment of Assistant Dean - Academic/Technical Division may 
be of interest to the College community. 

It is attached for our readers. 

REVISED BOOKSTORE HOURS 
EFFECTIVE SEPTEMBER 28, BOOKSTORE hours will be 8:00 am to 

3:00 pm. 
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FOR YOUR DIARY 

, September until 
October 4 

September 29 

September 29/30 
October 2 

October 4 

Graphics from Mondriaan's Country & Contemporary 
Dutch Jewelry and Getting There, photographs by 
Elaine Briere. Madrona Centre. 
Fact - Opinion And The Press. Discussion with 
local editors, sponsored by the Philosophy Club. 
Humanities Area Centre, 7:00 p.m. 
Ann Mortifee in Concert. Theatre, 8:00 p.m. 
Instructional Skills Workshop. Voc. 102/103, 
2:00 p.m. 
Contemporary 
Blacksmith. 
very violent 

Film Series: The Chant Of Jimmy 
Theatre, 7:00 p.m. Warning: Some 
scenes. 

'Mainly Malaspina' is published each Tuesday for the entire 
College community. Copy deadline is Wednesday, 12:00 noon. 
Enquiries and contributions may be made to Marianne van Toor 
or Donna Reimer, locals 456 or 217. 



Province of 
British Columbia 

OF FICE OF TH E 
DEPUTY MINISTER 

Ministry of 
Education , Science 
and Technology 

' /ictDria 
lrit ish Columbia 

V8V 1X4 

September 14, 1981. 

TO: COLLEGE AND INSTITUTE PRINCI PALS 
B.C . POST-SECONDARY EDUCATIONAL INSTITUTIONS 

Dear Sirs: 

Re: Fiscal Year 19~2/ 83 Budget Requests 

The budget r equest process f or the 1982/83 fiscal year is changing to 
provide the provinc i al council s and the Government with more informa
tion concerning the possible e ff ec t" fi of various levels of funding. 
We apologize for the additional wo rk that this change is causing, but 
it is essent i a l that a major step be made this year towards the modified 
zero-base approach. 

Dr. Newberry's letter of July 20, 1981, which described three funding 
options began this process . Some institutions were able to provide 
a detailed summary on the effects of a ll three levels, while others had 
not addressed the problem in de tai l . 

In or de r t o provide th~ best possible rationale and defense of the Post
Secondary estimates at the Treasury Board level, it is imperative that 
the Minister know the effects on the system of the t hree levels des
cri bed in Dr. Newberry's letter. The Deputy Minister and the provincial 
councils have agreed that the councils' recommendations will be submitted 
in t his format on November 30th. A deadline of October 31st has been 
set for each institution to describe the reductions that would be neces
sary gjven Op t ions Two and Three . For clarification, Option Two is the 
cost of t he same level of service as in 1981/82; therefore if new programs 
or activi ties are to be offered, then a program(s) or activity(ies) would 
have t o be deleted to balance the budget. For Option Three a number of 
programs , options of pr ograms, or activities would have to be listed to 
balance t o the 1981/82 level of funding. Both options require an esti
ma t e of the inflation and contract costs that your institution will face 
in 1982/83. Also, priority on Operating Capital should be ranked with 
operati ng items and not ranked separately. The base level of funding' is 
t he 6ross (where applicable) and net budget for 1981/82. The total 
should inc lude the amoun t s for Operating Capital and Renovations approved 
for the current year. Leases and Debt Service items are excluded. 

.\finistry staff 
t he Council of 

have read wi th i nt erest the August 27, 1981, letter 
College and Ins titute Principals to the Chairman of 

rOl l:::' r 
I ()I-. 
I j l ; 

<:' r LI i .. . 

from 
the 
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Academic Council. We are encouraged to see that the Principals recog
nize that the PACS was designed to be a monitoring rather than an 
allocation system. As you know, work is currently under way to revise 
the budget request formats and definitions to incorporate this three
option approach for the 1983/84 cycle. It is anticipated that this 
modified zero-base approach will form the basis of the budget system 
for the future. Your responses to this introductory year should, there
fore, provide some useful information for the 1983/84 cycle at your 
institution, as well as assisting the councils and the Minister during 
the request for, and allocation of, the desired level of funding in 
1982/83. 

Thank you for your early attention to this matter. If you have further 
questions, please contact Rick McCandless at 387-3543. 

cc: J.F. Newberry 
R.C. McCandless 
I. McTaggart-Cowan 
A. Cairns 
S. Rothman 

Yours sincerely, 

Fisher 
Assistant Deputy Minister 
Post-Secondary 
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Acting Chief Executive Of ficer 

FROM: G. Bauslaugh 

RE : ASS I STANT DEAN - ACADEMI C/TECHNICAL DIVISION 
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Onc e a ga in I wou l d l ike t o thank y ou for your support in 
regard to t he p o sitio n of Ass ' st~ n Dean. The changing of the 
stat u s o f t he posit i on to ful l time , non-union, will be of 
g r e at assis tance to me in administrating a large, and in some 
ways , ve ry difficult area. Al so, it puts the administration 
o f t he Vocationa l and the Academic/Technical Divisions on 
a mor e equitable b a s i s. As you know the Vocational Division 
h a s f or s ome time enj oyed the s e rvices of a non-union, full-time 
As s istan t Dean, whereas f or the past two years Academic/Technical 
Divi sion has only had a half-time Assistant Dean, who because of 
his half-time teaching assignme n t was still in the Union. This 
situation has bee n virtua lly unte nable, with the administrative 
load that exists in the AcademiC/Te chnical Division, and I 
expect tha t the Division will run much more smoothly with the 
more appropriate administrative compleme nt. George Suart 
r e c o gn ized that the administrative load placed on this one 
pos i t i on wa s entirely inappropriate and he would, I believe, 
be fully s upportive of the change. Perhaps I should list, 
i n point form, some of the advantages:-

1 . I have bee n the only non-union person in a Division of 
a ppr ox i mate ly 100 full-time and 50 to 100 part-time 
fac u l ty . Thi s means that I have to deal with all 
personne l matters, a nd tha t in the event of a strike, 
I am t h e only management person in the Division. This 
posed cer t a in difficulties in the last strike. 

2. We had basical ly the s a me administrative personnel as 
whe n t h e College ope ned - one Dean and four half-time 
Area Cha i r me n (union) - yet the responsibilities have 
grown eno r mously. The Voca t ional Division, by comparison, 
has had t wo or three time s the amount of administrative 
release t i me . The a ddit i on of a full-time Assistant Dean 
make s the si t u a tion more ~easonab1e. 

2 
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3. ·The continued heavy demands by the Ministry for budget 
and statistical information now takes a high percentage of 
my time, and assistance is necessary for me to maintain 
contact with faculty. Such contact has suffered in the 
last few years, resulting in some unnecessary hostility 
from the faculty. The concerns of academic faculty must 
constantly be addressed, otherwise they feel ignored and 
uninvolved, and some will become hostile and uncooperative. 
This year, because of the addition of the Assistant Dean, 
I am instituting regular weekly meetings with smaller 
faculty g~oups and monthly meetings with the faculty as 
a whole. 

4. Because of impending budget cut-backs we are expecti~g some 
particularly difficult problems and hard decisions ~his year. 
This will, I believe, occur smoothly and effectively, 
partly because I will have the assistance of another person. 

5. The administrative structure of the institution places 
enormous responsibility on the Deans for particular 
responsibilities that othnr institutions often distribute 
in other ways - faculty evaluations, departmental budget 
allocations and many others. There are certain real 
administrative advantages to this system, but it is 
important that enough people are assigned to the task. 

6. We need assistance in certain areas that have, by 
necessity, been somewhat neglected. This includes 
matters very important to the Division, such as programme 
development. 

In conclusion it is important to note that I reviewed the 
possibility of this appointment at a meeting of all 
Academic/Technical faculty and staff, asking for their 
criticisms and comments. In spite of severe cuts that have 
occurred in many areas (some of which faculty are quite 
upset about), no one at the meeting offered any objection 
or criticism of the appointment. Most of them, I think, 
recognize and accept the importance of this move. 

\ 

Dean of Instruction v 

GB: wr 


