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PMAC, SEPTEMBER 9: SYNOPSIS 
RICH JOHNSTON REVIEWED Committee 'structure and the 

suggested Rules of Order for P.M.A.C. meetings. 
Terms of Reference and Committee Structure for former 

Instructional Council were discussed. Gary Bauslaugh and 
John Rostron will prepare a set of procedures for conflicts 
and overlaps in decisions re curriculum. 

Proposed Policy for Recruitment of Employees was 
discussed at length. The main concern was the internal/ 
external advertising of administrative and M.C.F.A. positions. 
Peggy Perry will reword certain sections for perusal by 
Senior Administrators and the President of M.C.F.A. before 
the policy is submitted to t he Board on September 17. 

The Fire and Safety and Emergency Procedures Policy, 
approved by the President on July 1, 1981, was reviewed. 
Bob Young and Mo Harrison will implement this policy. Bob 
Young will appoint a coordinator and assign responsibilities 
to personnel in various areas. The cooperation of everyone 
is essential in order to maintain fire safety on our campus. 

Rich Johnston presented an update on Canada Employment 
indicating that they require 75% enrolment in order to sponsor 
a program. 

Ian Johnston announced that the music in the Cafeteria 
had started again. It was agreed that Bob Young should arrange 
for the music to be discontinued immediately. 

SENIOR: ADMINI$t~A TION, SEPTEMBER 9: 
SYNOPSIS 

THE WOMEN'S ACCESS CENTRE will be coordinated by 
Dorthi Winner during the absence of Adrienne Kemble. She 
will report to Bob Young. 

Bob Young and John Rostron will draft a proposal, by 
March, 1982, regarding the future management of the Centre. 

Housing and travel subsidy cheques will now be distributed 
every second week in order to reduce labour costs. 

Travel expense cheques for faculty and staff will be 
issued once a month only, commencing January 1, 1982. 

Zane Ibrahim will now report to John Rostron. 
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AREA CHAIRM~N, SEPTEMBER S: SYNOPSIS 
CHAIRMEN REVIEWED THE COURSES which were presently 

suffering from relatively low enrolment. Wherever possible, 
it was agreed that such courses be switched to evenings to 
attain maximum enrolment. 

Capital budget monies were allocated following a lengthly 
discussion addressing priorities in instructional areas. 

Ken Baxter reported on facilities and, in particular, 
the decision of utilizing building #7 as classroom space. 

, , , 

SOLAR REFLECTIVE FILM FOR PHYSICS: WINDOWS 
ENERGY SYSTEMS TECHNOLOGY students have begun installing 

solar reflective film on the windows in the Physics building 
as part of their program. The instructor, Gordon Hamilton, 
who was here from Ontario for the week, also taught the 
students how to install the film on curved automobile windows 
and how to set up their own business for this product. The 
film reduces solar transmission by 85% and heat radiation from 
inside in wintertime by 50%. A different College building will 
be selected each year for this project. 

DANCE CLUB RESUMES WORKSHOPS 
THE ~ffiLASPINA COLLEGE DANCE CLUB will be offering a series 

of introductory workshops in a variety of dance forms. Work
shops are open to everyone regardless of experience. 

The first workshop, Beginner's Jazz, taught by Jacqueline 
Sears, will take place on Saturday, September 26, 10:00 a.m. 
to 12:00 noon at Quennell Gym, located on Selby and Franklyn 
Streets. Fee is $5 for Club members and $6 for non-members. 
Memberships are available for $3. 

To register or to receive further information, please 
contact Trudy Sorensen at local 430. 

GRAPHICS, JEWELRY " PHOTOGRAPHY AT 
MADRONA 

AN EXHIBITION OF WORKS BY Dutch abstract artist s and 
jewelry 
Centre. 

designers is on display this month at the Madrona 

"Graphics from Mondriaan's Country" features ten artists 
who follow Mondriaan's tradition of stark, geometric abstraction. 
Their works date from 1967 to 1974 and explore line, colour and 
geometric repetition. 

The Dutch jewelry on display reflects the designers' 
interest in modern materials such as aluminum, plexi-glass, 
chrome and rubber. 

The exhibitions have been brought from the Netherlands 
through the sponsorship of the International Program, National 
Museums of Canada, which circulates museum and gallery 
exhibitions to Canadian cultural centres. 

Also on exhibit this month is a photography exhibition by 
Mark Kaarremaa and Wayne Hiebert. 
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FILM SERIES 
THE CONTEMPORARY FILM SERIES will feature Picnic At 

Hanging Rock, 1975, directed by Peter Weir, on Sunday, 
September 20, 7:00 p.m. in the Theatre. Admission is $2.50 
or by Series Ticket (available at the door). . 

GOLF CLASSIC COMING UP 
THE SEVENTH ANNUAL Malaspina Coiiege Golf Classic will 

take place on Friday, September 25. Faculty, staff and Board 
members are invited to compete with past winners such as 
Jack Doan, George Macpherson, Bob Young and 1980 winner John 
Buckingham for the glory of the ancient putter. 

The tournament tee-off commences at 3:30 p.m. at the 
Nanaimo Golf and Country Club with tee-off times every seven 
minutes. Entry fee will be $6 for club members and $10 for 
non-members. This includes nine holes of golf with dinner 
following at the Diner's Re nde zvous. To r~~ister, please 
phone Faye Bartlett, local 374, no later than Friday, September 
18, 4:00 p.m. 

ANN MORTIFE~ IN CONCERT 
MUSIC LOVERS MARK YOUR CALENDARS. Ann Mortitee is coming 

to the College at the end of the month. On September 29 and 
30 the Vancouver based singer/songwriter will appear in concert 
in the Theatre, at 8:00 p.m. 

Her two upcoming Nanaimo performances are part of a 
western Canada tour and her program will include favourites 
from "Baptism" and "Journey to Kairos" as well as some of her 
newly penned songs. 

Performing with :-1ortifee are four of Vancouver's top 
musicians: Doug Edwards on electric keyboard, Tom Hazlitt on 
string bass, Robbie King on acoustic piano, and Jim McGillveray 
on drums and percussion. 

All seats are $8 and advance reservation can be made through 
the Box Office, 754 - 1021, 4:00 to 8:00 p.m., Mondays through 
Fridays and performance days. 

COURSE WRITE~S WANTED . . 
THE OPEN LEARNING INSTITUTE IS looking for course planners/ 

writers for the following courses: Business Communication, 
Small Business Management, Business Mathematics, Office Procedures, 
Law and Labour Relations, Office Management, Industrial Science, 
Technical Report Writing, Introduction to Microprocessors, 
Building Codes, Layout for Metal Trades, Production Management, 
Survey Methods. Applications including resumes should be forwarded 
by September 26 to O.L.I., Personnel Services, 7671 Alderbridge 
Way, Richmond, B.C. V6X lZ9 
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CUTBACKS, OR CL.ns!;' CnLlEC!:~ ,' 
ONTARIO WARNED 

THE ONTARIO GOVERNMENT will be i.Ui. L.cJ \...v ,-- ... v~,-- ~. l ~ ~~ 

five universities to protect the academic quality of others 
if it continues its destructive policy of underfinancing, a 
report commissioned by the province says. The report, compiled 
by a 12-member committee of academics, civil servants and' 
business executives, concludes that if provincial grants to 
universities continue to fall well behind the rate of inflation 
the province will have to restructure schools to preserve 
academic quality. Restructuring could include reducing the 
number of universities, limiting the schools' range of 
activities or grouping universities in categories. 

• .J 

The committee, headed by H.K. Fisher, deputy minister of 
education, said in its report that any restructuring of the 
system will mean a loss of accessibility and a reduction in 
research capability. "More will be lost, however, if resources 
remain inadequate and nothing is done." The report notes, 
however, that "the temptation might be for the province and the 
universities to muddle through the decade ... as they have been 
doing for the past four to five years. This is the superficially 
easy way, but it will ensure the demise of quality universities 
in Ontario." 

If financing is not increased, the report says, the system 
must be altered to ensure there is one comprehensive world-class 
university, four full-service universities, and four or five 
special-purpose institutions, including some designed to serve 
Northern Ontario. Some of the remaining institutions would be 
close~ the others would offer only undergraduate instruction in 
the arts and sciences, the report says. 

excerpt from Globe and Mail 

SEATS AVAILA~LE IN GROWTH CONFERENCE 
ON SEPTEMBER 18 AND 19 the College is hosting a "Growth 

Alternative Forum for mid-Vancouver Island" to provide a 
community forum for the objective discussion of different views 
on growth alternatives and planning strategies for the future of 
the mid-Vancouver Island Region. This Forum was requested by a 
group of community leaders and is being co-sponsored by the 
College, local government, business, industry and labour. 

Keynote speaker will be Murray Bookchin, internationally 
renowned social ecologist and author of Towards an Ecological 
Society. Highly controversial, Bookchin has spoken at all major 
universities in Canada, the u.S. and Europe. 

There are still some seats available and anyone interested in 
attending should contact Teri Kuchenthal at local 427. 
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FOR YOUR DIARY 
September -

October 1 

September 17 

September 17 
September 18 

and 19 
September 20 

September 21 

"Graphics from Mondriaan's Country", Dutch jewelry 
and photographs by Mark Kaarremaa and Wayne Hiebert. 
Madrona Centre. 
Barbeque sponsored by Student Society. Cou~tyard, 
3 - 6 p.m. Tickets $2. 
College Board meeting. Board Room, 7 p.m. 
Growth Alternative Forum for Mid-Vancouver Island. 

Contemporary Film Series: Picnic At Hanging Rock. 
Theatre, 7:00 p.m. 
Auditions for Much Ado About Nothing. Theatre, 
6 p.m. 

'Mainly Malaspina' is published each Tuesday for the entire 
College community. Copy deadline is Wednesday, 12:00 noon. 
Enquiries and contributions may be made to Marianne van Toor 
of Donna Reimer, locals 456 or 217. 
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SUGGESTED GUIDELINES FOR PMAC 

to accompany previous paper on PMAC, distributed earlier 

1. Agenda 

a) . Agenda .will be circulated three · to four days · ill 
advance of each meeting. 

.. .... ..... ..... ,' . - .. , .' 

b) The format will be the following: 

i) review of minutes 
ii) President's report 

iii) . Information: - submitted items 
items from the floor 

iv) Regular agenda: 
- items from P~esident 
- deferred items 
- su mitted items 

c) Items submitted for the regular agenda must reach 
the President's office one week in advance of the 
meeting, to ensure inclusion on agenda. 

2. Minutes 

a) Minutes will be kept by President's secretary or designab:~_ . 

b) Brief synopses of discussions will be included. -

c) The review at the beginning of each meeting will 
allow for appropriate amendments. These will occur 
when the recollection of the majority of members 
present differs from what has been written. 

d) The minutes will receive wide circulation throughout 
the College. Copies will be kept in the . LRC. 

3. President's Report 

" 

a) This will give the President the opportunity to 
report regularly on matters of interest to the 
College community. 

b) The President, in his report, will normally indicate . 
decisions that he has made on previously unsettled 
recommendations from PMAC. 

c) A period for questions and discussion will be allowed 
at the end of the report. 

..... 2 
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4. Information 

a) Items are submitted here in order to keep the College 
community informed on matters of interest, and to allow 
brief comment and discussion on such matters. 

b) Procedure for meeting: 

i) members of the committee (and guests) will be 
asked to present information of interest 

ii) members may also raise matters of general concern 
to the College as a whole, although discussion will 
be brief during this portion of the meeting. If the 
President feels that further discussion is warranted, 
the item will be placed on the regular agenda of the 
next meeting . 

c) Items that are known in advance should be submitted so 
that they may be noted on the agenda. 

5. Regular Agenda 

a) Items are submitted here for discussion and review, prior 
to action by the President. 

b) Procedure for meeting: 

i) Persons who have submitted items will be asked to 
speak to them. 

ii) . Items should normally be in the form of a recommendation 
which will be read to the comittee and recorded in the 
minutes. 

iii) The President will ask for discussion, and terminate 
discussion at an appropriate point •. 

iv) A member of the committee may, at some point in the 
discussion, ask for an expression of opinion from the 
group. Such requests will normally be acceded to, 
at which time the President will ask for an expression 
of opinion either by polling each member or asking 
for a vote . The President may also initiate such 
procedures himself when he is unclear as to the views 
of the group as a whole. The result of such procedures 
in no way binds the President to a particular decision. 
He will make the decision he believes to be correct, 
but will be nD~mall~ expect~d : to - ex~l~±n~s~ch~d.ci~ions 
to the Committee. 

3 
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5. Regular Agenda (continued) 

v) Issues which, in the 'President's view, require 
further discuss i on or information, will be defer·red 
to a specific futu re meeting. 

vi) On issues which are not deferred, the President will 
either indi c a te his decision immediately, or defer . 
his decis i on to the next meeting, to allow his 
furthe r c onside rat i on, and to allow the opportunity 
to con s ult with Senior Administrators. 

6. Sub-Committees 

a) 

b) 

c) 

d) 

Sub-committees will operate according to the procedures 
thought appropr i ate by e ach .Chairman. 

Sub- committees will b r i ng forward, to PMAC and the President, 
any recommendation s from new polic ies/directives, or any 
~ignificant new procc d! ' ~ 1 changes. Decisions on other 
matters o f sub- committee c onsideration will be made by the 
appropriate administrator . 

Admini s trators will report , under information, on matters 
from s ub-committees which mi ght be of interest to the 
College community. 

• t • 
Groups such as the Area Cha1rmens Comm1ttee representing 
a singl e division in the Col lege, will no longer be 
regar ded as sub-committees of a central committee, but 
as management adv isory commi tees reporting to an 
adminis trator. The admin i strator in such cases will, as 
with PMAC, have decision-mak i ng authority within their 
areas of jurisdict ion . 

7. Other Points 

a) New courses will be presented to PMAC as information. 

b) The Pr esident wi ll r e v i ew new programme proposals, or 
maj o r p rogramme changes, a t PMAC, before passing his 
recommendations o n such matters to the Board. These 
matters should appe ar as regula r agenda items. 

c) New policy/directiv~ and procedural proposals, (aside 
for those initiated by the Board) will normally be 
reviewed by the President at PMAC, befor e implementation, 
or before his recommendation t o the Board. Again, these 
will be r egular agenda items. 
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7.· Other Points (continued) 

d) The President, in his report, or through regular 
agenda items, will review budget submissions and 
allocations, and other related matters such as 
disposal of budget surpluses. 

e) The President will retain the authority to terminate 
discussion on any item. 

f) Extra meetings will be called only when the President 
decides they are absolutely necessary. 

g) Meetings will start on time and end on time. 
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