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PRINCIPALS' MEETING 
ON MONDAY AND TUESDAY t August 17 and 18 t Rich Johnston 

attended a meeting of the Council of College and Institute 
Principals in Richmond. 1.11 11 1 Lartert Deputy Minister of the 
Ministry of Education attended Monday night's session at 
which time the principals told Mr. Carter of their frustra
tion with the recently held budget meetings with the 
Occupational Training Council t Academic Council t Management 
Advisory Council and Ministry Standing Committee. 

The principals felt that the three Councils should be 
joined into one so that the colleges could deal directly 
with the Ministry of Education . Many principals exhibited 
frustration with the incr ed i ble paper load created by the 
PAC system and the Councils . The principals also wanted 
more flexibility in moving funds between Councils. 

Considerable discussion took place regarding the 
Federal government's role in education and what the future 
may hold with the possibility of the Federal government 
wanting to fund college programs directly and wanting to 
increase industrial training funds and direct student aid. 

On TuesdaYt topics were covered such as Occupational 
Training Council/College Principals' proposed workshop to 
discuss such items as 21 point proposals t provincial training 
standards and curriculum; institutional evaluation; 
K.N.O.W.; E.C.E.C. program length and supervisory skills 
training. 

Minutes of the meeting will be circulated to the Deans 
and will be available i n Rich Johnston's office. 

NOTE: TOW AWAY ZONES 
EFFECTIVE MONDAY t SEPTEMBER 21 t vehicles illegally 
parked in pay pa r king lotst fire lanes t handicapped 
spaces and other restricted areas as posted t will 
be towed away at the owner's expense. 
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AREA CHAIRMEN, AUGUST 24: SYNOPSIS 
NEW FACULTY MEMBERS ON CAMP US were introduced to the 

Dean and Chairmen. A brief orientation session was held 
and topics discussed included the procedure used for 
faculty evaluations and the administrative structure of 
the College. 

Gary Bauslaugh reviewed additional budget expenditures 
and the possibility of adding evening sections in areas 
where courses are already full. 

The relationship of credit courses with the Academic/ 
Technical division and non-credit courses under the juris
diction of Community Education was discussed. 

LEARNING AT A DISTANCE STUDY 
THE EDUCATIONAL RESEARCH INSTITUTE of B.C. is conducting 

a study entitled: Learning at a Distance: Issues and 
Opportunities with the New Technology. The purpose of the 
ERIBC study is to produce an informative report on both 
distance education activities in B.C. and a description of 
some of the recent developme nts i n technology. The study 
will also identify major issues that need to be addressed in 
the area of learning at a distance, specifically implications 
regarding the delivery of educational services through the 
application of new technology. 

Project Coordinator for the study is Robin Ruggles, 
Research Associate at ERIBC. The entire professional staff 
at ERIBC will contribute to the development of the report. 
Assisting the research team will be an Advisory Committee 
consisting of members from various educational institutes and 
government ministries who have particular interest and know
ledge in the area of distance learning. 

The final report is expected to be released in January, 
1982. 

FRASER VALLEY TO BUILD NEW CAMPUS 
FRASER VALLEY HAS RECEIVED governme~t approval to b~ild 

a new $10.5 million campus in Abbotsford. Construction will 
start during the fiscal year of 1981 with completion expected 
by fall, 1983. 

The Abbotsford campus project is just one of many 
construction and renovation projects scheduled for B.C. 
colleges and institutes this year. Government has approved 
more than $43 million worth of post-secondary education 
projects. 
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PVI GETS 3.1 MILLION 
THE PACIFI C VO CATIONAL In st itute has been given government 

approval to spend $3 .1 million to upgrade its Maple Ridge campus. A 
new diesel and carpentry shop and classrooms will be built; 
the spray painting and machine s~ops will be relocated and 
lighting, insulation and ventilation systems in the auto body, 
auto frame, upholstery, and small mo tors shop s will be upgraded. 
In addition, money will be s pent to relocate other shops on 
campus. 

IIThese improvements are necessary to bring the physical 
and instructional aspects of P.V.I.'s Maple Ridge campus to an 
appropriate level ll

, said Education Minister Brian Smith. lilt 
is only through the provision of the proper instructional 
environment that we can expect our training needs will be met ll

, 

he added. 

NEW CAMPUSES " ,v rl NORTHERN LIGHrS 
NEARLY $9 million will be spent on construction and 

renovations to give North e r n Lig hts Coll e ge much needed new 
educational facilities in For I st. John and Dawson Creek. 

COMPARING, 1981 1971 
W.T. NnJNHAM, PRESIDENT, Seneca- College of Applied Arts 

and Technology, was asked to give a presen tation on comparisons 
between his wor k in 1981 and in 197 1 at a Council of Presidents' 
meeting, held in Cal gary. 

Attached i s an except of t he presentation which may be of 
interest to ou r readers. It should be noted that Seneca serves 
a district comprising the City of North York with a population 
of 560,000 peopl e and the Regional Mu nic ipality of York with a 
population of 230; 000 and incl ud ing the t hird fastest growing 
area in Canada, Ma rk ham . Total student enrolment for 1980/81 
was 72,334 or 10,164 full-tim e and 62,1 70 part-time. 

'MAINLY MALASPINA' is published each Tuesday for the entire 
Colleqe communi ty. COpy deadline i s Thursday, noon . Enquiries 
and contributions may be made to Marianne van Toor or Donna 
Reimer , locals 456 or 217. 



· • (2) PROFESSIONAL DEVELOPI-1ENT 

"The closest we ever come to perfection is when we make out a job 
application." 

i. 

When Gump Worsley was playing goal for New York in the old six-team 
~ ~ational Hockey League he was asked which tea~ gave him the greatest 
trouble as a goaltender. He replied, "The Rangers". 

--- =-:~ "---"'.!.- ::: •. -

It is absolutely essential that every member of the administrative 
faculty understand the role of " exp ectations". They must know what is 
expected of them and why their po s itions are valued and important to the 
College. 

(S.N.A.P. below stands for Seneca Needs Assessment Program. The 1991 
area is left blank to indicate that creativity and flexibility are 
essential as this program continues to evolve.) 

1971 

- individual focus for faculty 

- for administrators, based 
on individual interest 

- supported by Board of Governors 
in spirit 

1981 

- r ecognized benefit to 
college as a whole 

- large group workshops on 
current labour regulations# 
funding 

- encouraged by Board of Governors 
with financial backing 

- sessions on SNAP (mostly 
voluntary) 

- sessions on personnel assessment 
and the unsatisfactory employee 

- computer literacy and application 
sessions for faculty 

(3) FUNDING 

, 

The prime aim in our College in recent years has b7en to make the t~irty 
relatively senior administrative people fully cogn1zant of the fundlng 

t The next aim is to make all of our people understand the actual 
sys em. "1 . th 
funding picture. There is also the real1zat10n that peop 7 1n , e, 
colleges are expected to help the ~!inistry underst~nd the 1mpl:cat10ns. 
of the funding process because in Ontario the fund1ng systetn '\<nll cont1nue 
to be evolutionary as our province changes. 



1971 

- unlimited 

_ - capital dollars available 

- based on current year 

- relatively stable 

- educationally derived 

easily understood 

1981 

- limited 

- very limited capital dollars 
available 

- slip year 

- changes often 

- mathematically derived 

understood by few 

(4) BUDGETING 

i i . 

In my opinion the President must have the final word on budgeting and therefore 
must be in control of it. The Budget Steering Committee meets with each of 
the departments and "shakes down" the initial presentations with a view to 
having consistency from department to department. The budget must be used 
to s_timulate rather than depress wherever possible . 

. . . . , . - . - ~ ._ . ',- - . ... _- - '- :. - :', . 

1971 

- from departments up 

- inspired creativity 

handled by relatively few 
people -

- growth psychology 

- zero base unheard of 

--~-- .--- .. _ . -:-.--.":" '.-- " -:- .-:-: . ---:.- :::. : - ~ .- - -- . 

1981 

- from executive down 

- forces restrictions 

all senior department 
heads involved 

- restraint and cutback 
psychology 

- zero base fact of life 

- Budget Steering Committee 

(5) PLANNING 

"\\'hen a man does not know which harbour he is making for# no wind is the 
right wind". Seneca 4 B.C. to A.D. 65. 

The planning process must continually expand by broadening its base of 
. faculty and, where possible, support staff. It ~uSt include administrative 
personnel from different levels . 



1971 

- primarily related to 
education 

- plan and act 

- future oriented 

- long range planning possible 

firm goals in linear path 

- less formal 

- strictly internal based on 
professional judgement 

- faculty played a large role 

1981 

- primarily related to 
funding 

- plan and hope for dollars 

- present oriented 

- year to year 

- alternatives must be available 

- Planning Committee 

- internal and external pressure 
pressure groups 

- faculty less involved 

(6) FACULTY · UTILIZATION 

iii . 

One of the great changes in Ontario from 1971 to 1981 has been in 
the field of faculty utilization. Twelve years ago I was aghast 
when v.isi ting the Henry Ford Community College in ~Iichigan to see 
a I04-page faculty contract stating what could and what could not 
be done. Already in Ontario this trend has been established and 
should ·be resisted, where possible, bec~use it can redound against 
fac ul ty and aga{nst students· in certain cases. At the same time, . 
t he increasing financial restraint. and increasing faculty salaries, 
make it imperative to utilize faculty as fairly and as fully as is 
r easonable. . 

1971 

- flexible concern for individual 

- mutual professional respect 
and dialogue 

- student centred 

- applied to individual 
college's needs 

department up 

- residual time more informal 

- 85-88% classroom usage 

1981 

- tending towards the inflexible • . 
legalistic 

- negotiators. contracts, and 
grievance committees 

- contract centred 

- based on provincial 
standards 

- executive down 

- residual time rigorously 
accounted for 

93% classroom usage 
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(7) EHPLOH1ENT IN EDUCATION 

Already, many faculty claim that they are not fully utilized under a 
20 hour per week contract. Traditionally, highest morale and greatest 
interest in an operation have been characteristic of those who are most 
heavily involved. How can the interest of faculty be kept high? By 
what form of recognition can this process be assisted? 

1971 

- teaching had high degree of 
public esteem 

- teacher considered a 
"professional" 

- salaries above average 

- reward available through 
promotion, increased budget 

- teaching a career 

- teaching sale occupation 

1981 

- militancy of unions, cost 
of education, concern about 
quality have diminished 
esteem for teachers 

- teacher considered part of the 
labour movement 

- salaries beginning to lag 
behind industry 

- less mobility, budget . 
restraint 

- for many, a developmental 
stage or stop-gap 

many teachers involved in 
outside business interests 
and investments 

- many appointments full-time increasing trend towards 
part-time teaching 

(8) INSTRUCTIONAL ~IETIIODOLOGY 

J i-i 

Duncan Green claims that the teacher has had to face three crises in 
recent times: 

First, the ball point pen raised ·the question, what will we ever 
do with the ink wells? 

Next was the pocket calculator which was going to decrease the 
mental activity required for additon, subtraction, etc. 

And finally, the computer/TV syndrome is upon us. 

TomorrO\.; the teacher will be a guide on the side rather than the sage 
on the stage! 

There must be more of the computer literacy c~mponent. (The letters 
CIL below stand for Centre for Independent Learning and MILE stands 
for '·Iobile Intensive Learning Experience - our travel/study program) . 



1971 

- low PTR 

computer played small role 
academically 

_ con!ent the primary 
substance 

mechanics of calculation 
a large part of curriculum 

-lib~ary completely manual 
with card catalogues 

teacher in front of 
classroom 

1981 

high PTR, large group 
instruction 

_ largest Computer Studies 
Division in Ontario 

_ 134 computer terminals 

_ 15,000 batch jobs per week 
are processed 

information access via 
terminals and data banks 
large part of many programs 

almost every student now 
owns a calculator/computer 

computerized with micro
fiche indexes 

CAl 
CHI 
ClL 
CO-OP 
~!ILE 

(9). ANBIENCE OF FACILITY 

v . 

1991 

video discs? 

- each student with 
his own computer 
terminal 

computer terminal 
at every study carr 
with capacity to 
display total 
collection? ., 

Increased crowding of our facilities makes it necessary to timetable 
to reduce congestion and to provide an increasing variety of activities 
essentially for purposes of morale. Ne offer ballet classes, fitness 
classes, speakers, student performan~es, jazz groups, sell~ng session~ -
by native peoples and art displays to provide interest and diversion 
for students during lunch and other periods \>/hen "people density" 
tends to be great. 

1971 

- facility and equipment all 
new 

- leisure space abounded 

- }35 sq. ft. per student 
ideal 

- students created leisure 
activities 

1981 

- replacement funds scarce 

- lounge and private study 
at a minimum 

- 70 sq. ft. per student 

- introduction of concerts, 
publications, pinball 
expansion of phys ed 



vi. 

(10) ACCOUNTABILITY 

As professional leaders we will be most unwise if we don't report 
as effectively as possible to our various committees. The demand 
for accountability is on the rise. 

1971 

- public trust and financial 
support 

- student activism and 
contempt for "system" 

- employers give little input 

- government dollars freely 
available 

- service to the co~~unity 

- relatively popular with 
the university sector 

(ll) 

1981 

- greater public scepticism -
where are our tax dollars 
going? 

- students as consumers - now 
want to evaluate faculty 

- necessity of vocational 
relevance 

- few dollars and greater 
justification to Minister 
required for spending 

service to the community 
but now more accountability 
(i.e., explanations, 
justifications) demanded 

- viewed as in competition 
with the universities 

SCOPE OF ACTIVITY 

The President or Principal is certainly not doing the same things 
today as were done ten years ago. 

'\ 

What will be required in 1991? , To what extent will we as Presidents 
and Principals be responsible for the evaluation of our roles? 

1971 

primarily post-secondary 
including some aT, TIBI 
and CO;-J ED 

1981 

- Post Secondary 

- aT 

- TIB! 

- CON ED 

+ 

CEMS (including SNAP) 

CMITP 



OT 
CUtS 

CITC - EST 

INTO 

OCAP 

Women's Advisor 

Conference Centre 

Plant Closure 

Summer Camps (hockey, 
gymnastics, tennis, soccer) 

- Ancillary operations grossing 
over $3M (auditorium, arena, 
recreation, summer camps, 
bookstore, etc.) 

- Centre for Independent . 
Learning and Telecollege 

Occupational Training 
Centre for Executive Management Studies 
Canadian ~lanpower and Immigration Training -Program 

vii. 

O!ITP 
CITC-EST -
I~:TO 

Community Industrial Training Committee-Employer Sponsored Trainins; 
Introduction to Non-Traditional Occupations 

Oe,,? Ontario Career Action Plan 

(12) RELATIONSHIP \'ilTH INDUSTRY 

The inner weaving of the colleges with industry will sharply increase 
in the years ahead. Many Ontario plants will feel the pinch of foreign 
competition and will be forced to phase up, phase down, or phase out 
accordingly. Already our College has been required to develop an 
effective plant closure system to assist employees with counselling 
for retraining or relocation. This is an expanding section. 

1971 

- placeme~t office and some 
advisory committees 

1981 

- advisory committees 
essential 

- TIBI 

cr.nTP -

OCAP 

CEMS 

Conference Centre 

CITC 

Friends of Seneca 



vii i . 

(13) ANTICIPATING DIRECTIONS N~D NEEDS 

Perhaps the major role of the President of . tomorrow will be 
anticipating directions and needs of the College. His or her 
role will be in influencing budget, in assisting and influencing 
planning and in determining which areas of the College need a careful, 
in-depth study to assist their essential health. 

- Task Force on Vocational Relevance 

- Engineering Task Force 

- King Study 

- Task Force on Basic Level Students 

- Emphasis on the Crucial Role of Advisory Committees 

- Friends of Seneca 

(14) THE HILTON FORMULA 

Granted, education and its administration may not be the same a$ 
business and its administration. Nevertheless, we can learn from 
studying effective business operations. The Hilton formula is presented 
for' its ·interest.The ateas -of ' similarity -are6bvious! - - _. J . _ _ _ . -

1. Each hotel must have its individual personality 

2. Forecasting - to determine supplies, staffing 

3. Mass purchasing 

4. "Digging for Gold" - maximum use of space 

s. Tr~ining good people ' 

6. Maximizing sales efforts 

7. Inter-Hotel reservations 

* Taken from pp 259, 260 "Be My Guest" by Conrad Hi! ton 



(15) LEADERSHIP 

The President of a College has a remarkable opportunity to do and 
to influence. He must work with and through others but he has the 
opportunity to put his stamp on the operation. 

i x . 

The story is told of Andrew Jackson sailing on Chesapeake . Bay as 
Captain of his ship . It was rough and one passenger showed some signs 
of distress. Jackson is reported to have said to him, "1 see you are 
uneasy. Obviously, you have never sailed \.,.ith me before!" 

L>:!adership is 

being on the job and available, eschewing "executive hours" 

based on moral, physical, intellectual strength 

understanding the necessity of expectations 

caring and encouraging 

being scrupulously fair, not showing favouritism 

being consistent 

continuously asking "I~nat do you plan to do about it?" 

anticipating difficulties 

rising above criticism and the human need to be liked 
in favour of the points listed above 

What will "leadership" translate to? 

One cow was talking to another cow in a field when a milk truck went 
by with a large sign on it "~Iilk-enriched, irradiated and with vitamin 
C added." The first cow said to the other, "It makes you feel rather 
unsure of yourself, doesn't it?" 

A wise man once wrote, "No bubble is so irridescent as that blo'.ffi by 
a s ~:ccessful teacher. A teacher affects eternity!" We have the 
oppJr tunity to affect teachers. 

Five years from now I will judge myself to be successful if and only 
if I score well on the po~nts listed below: 

being effective and being visible 

developing competency and leaders via - expectations 
- candid assessment 

keeping morale high via - "Emphasis on Achievement 
Focus on Performance" 

internal communications 



x . 

telling the College's story 

- internally 
- externally 

conditioning students to crowding and less than ideal conditions 

solving the problems of the aging, complacent faculty member 

finding funding 

adjusting to changing conditions 

- academic standards of freshmen 

- ethnic mix 

- economic picture/unemployment 

increasing needs of business/industry 

quality 

- we must do what we purport to do 
. ~ 


