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WELCOME BACK TO A NEW SEMESTER 
WITH THE FIRST DAY OF the Fall semester just two week s 

aw ay, t he te mpo around the College will once agai n appr oach 
its usual he ctic leve l. New and retur ni ng f acu lty and staff 
will bring a re a cen tres back to life as they pre pare them
selves for the fi r st da y of classes . It' s a time to plan 
for the comi ng mont hs , to o , and thi nk ab out the f uture . 

Rich Johnston , Inte rim Pr esid ent , wa s as ked i n August to 
give B.C. Business Magaz i ne a st atement on his views on 
Ma1aspina ' s future, es pec ial ly the Co11ege ' s development in 
the next few years. He s aid that the f uture looks bright but 
there is no doubt that t he challenge for the 80 ' s will be 
managing the College under tight budget conditions. 

Rich went on to say that the College wants to maintain 
a balanced emphasis on both vocational and academic/technica1/ 
career programs. liThe mid-Island area is growing, and because 
of that, this College should do well. All of the econ om ic 
development in progress requires the support of graduates from 
our programs," he said. 

He stated that small classes create a "supportive 
educational environment" which means that Malaspina studen t s 
do well after they graduate from the College . "In vocational, 
career and technical I would say at least 70 per cent of our 
students obtain employment upon completion of their programs, 
and our academic graduates have done extremely well at UVic, 
U.B.C. and Simon Fraser, as proven by statistics published by 
the B.C. Research Council ," he concluded. 

PRESIDENTIAL SEARCH LAUNCHED 
THE SEARCH FOR A NEW College President will be launched 

with nation-wide advertisements to appear before the end of 
August. Drawing up the advertisement was the first assignment 
of the newly-appointed Presidential Search Committee - 11 
members strong. Board Chairman, Don Hammond, has announced 
that Board member Don Duncan will be the Chairman of the 
Search Committee. 

Other members are Lois Macey and Marjorie Stewart of the 
College Board; Ed Higgins and Larry Stone, B.C.G.E.U.; Fran 

Tait, C.U.P.E.; two members of M.C . F.A. (to be 
announced); Gary Baus1augh and John Rostron 
representing Senior Administr a t i on, and Bert Beaudry 
of the Student Society. 

900 Fifth St reet , Nanaimo, B.C. V9R 5S5 
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Presidential Search - Cont'd 

Applicants will be requested to submit their applica t ions 
by October, 1981, and the Committee will recommend a short-list 
to the College Board as soon as possible. 

JULY REVIEW 
THE FOLLOWING IS A REVIEW for the month of July, presented 

by Rich Johnston to the College Board at the monthly Board 
meeting, August 13, 1981. 

"Although the pace is a bit slower at Malaspina during the 
Summer, there has been no lack of activity during the month of 
July. In addition to the ongoing Vocational programs, more than 
900 people participated in our Community Education Summer programs 
which will wind up this week. We have had everything from miniature 
chefs in our kitchens (complete with their own cooks' hats) to 
adults learning how to spin and weave with natural fibres such 
as nettle, cedar and doghair. 

Students began registering for the Fall semester on July 2, 
and as of August 12, 640 full-time and 194 part-time students 
have taken advantage of the early registration opportunity. Some 
courses, especially those for university transfer science students, 
have begun to fill up, and latecomers may find their timetables 
less flexible. Registrar John Preston has sent out word via 
the media that students should come in to register as soon as 
possible. Coordinator of Counselling, Paul Attwell, says that 
the registration process is going so smoothly, he doubts there 
will be a last-minute lineup this year. 

Our cook training students have pulled off yet another coup. 
Last night, they served a buffet dinner for 600 at a ball which 
took place at Government House in Victoria in conjunction with 
the Premiers' Conference. Tonight, they are serving a barbeque 
for 300. The menus featured B.C. products such as decorated 
salmon, Delta vegetables and Okanagan peaches. Henri Dane, 
Casper Beuk and George Wagner accompanied ten students to Victoria 
for the event, but the preliminary work was done in our own 
kitchens. 

Two ongoing problems that have occupied us during July are 
the cutback of Canada Employment sponsored seats in Vocational 
programs and the proposed North-South arterial route. Advisory 
Committees for the Vocational programs most severely affected 
by the cutback are assisting students in finding alternate 
means of funding, such as the Canada Student Loan/Provincial 
Grants. Meanwhile, I have approached MP Ted Millar and MLA 
Dave Stupich (who paid a visit to campus recently) to push for 
increases in the number of CEIC seats. 

Press releases are being sent out, describing the most 
severely affected programs, and I am happy to say that the 
first of these, for the Water and Wastewater Management program, 
has already resulted in a number of enquiries and at least one 
new student. 

... 
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We have kept tabs on Nanaimo City Council 's ac tions 
regarding the proposed arterial and have a meeting sched uled 
with the Council on August 31, a t 4:15 p.m . in the City Hall 
Board Room . The Coun c il was prepared to give a pproval, in 
principle, to the arterial concept; however, in late July 
they decided to delay that decision until after publi c mee tings 
are held this Fall. 

They say that every cloud has its silver lining. That is 
what happened during the postal strike in July . The Librar y 
was faced with the prospect of laying off four to five staff 
members since books and periodicals, which must be catalogued, 
were no longer arriving. Instead , Doug Bridges and his staff 
took advantage of the situation to put a computerized circulation 
system into place. The system uses a light-wand, similar to the 
type used in large department stores, which automatically 
checks books in and out of the Library . Library staff are 
still in the process of putting the 55,000 titles in our Library 
into the computer system. They expect to have the system in 
operation by September 15. It is a Malaspina-based project; the 
program was prepared by our Computer Science people, thus the 
cost was kept low; and it is the first of its kind in a college 
library in B.C. When you are in the Library, after September 15, 
please get your new computerized card and ask Doug to demonstrate 
the system to you; he is always pleased to show it off, and it 
really gives the Library staff much more versatility." 

COLLEGE COOKS A SUCCESS 
OUR COOK TRAINING STUDENTS were an outstanding success 

on Wednesday evening when they served their buffet for 600 at 
the Premiers' Ball held at Government House. Three days and 
long hours of preparation paid off when they put the finishing 
touches to their colourful array of cold and hot foods and the 
large selection of pastries. 

The team suffered a minor setback when the rented 
refrigerated truck broke down in Ladysmith while en route to 
the College. Stannard's Distributors was contacted and, 
fortunately, their 40 1 refrigerated semi-trailer was available. 
It put them one hour behind schedule but hard work in the 
kitchens at Government House saw the buffet on schedule. 
Premier Bennett pe~sonally thanked the instructors and students 
for all their hard work. 

1982/83 BUDGET DISCUSSIONS 
ON WEDNESDAY, AUGUST 12, Senior Administrators and two Board 

members met with ~epresentatives of the Academic Council, 
Occupational Training Council, Management Advisory Council and the 
Ministry of Education to discuss the budget fo r 1982/ 183. 

Attached is Rich Johnston1s budget speech dnd a discussion 
paper on IA systematic approach to the management of post
secondary education in times of scarce resource~l. 
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453 WOMEN'S CENTRE LOCAL 
THE MALASPINA COLLEGE Women's Centre, located on Prideaux 

Street (former Health Unit), can now be reached by dialing 
local 453. 

TASK FORCE RECOMMENDATIONS 
THE MINISTRY OF EDUCATION'S Task Force on Technological 

Training in Engineering, Health Science and Related Fields 
has submitted a number of recommendations to the Minister of 
Education. Following are the various recommendations. A copy 
of the complete report is available from Rich Johnston's office. 

It is recommended that: 
the Ministry of Education increase the resources available 

to colleges and institutes for vocational counselling and require 
that a program be developed to inform school students of career 
knowledge, work environment and entrance requirements for 
technological fields as early as grade 8; 

the Ministry of Education designate area centres responsible 
for the development and delivery of a specified cluster of 
technological programs and that these areas be Southeast, Interior, 
North, Vancouver Island and Lower Mainland. In the case where 
an area centre offers a unique technological program, it be 
obligated to provide that program on a Provincial basis; 

the Ministry of Education designate Selkirk College as the 
technological centre for the Southeast but not expand technological 
programs in this region until evidence indicates a substantial 
change of circumstances; 

the Ministry of Education designate Cariboo College as the 
technological centre for the Interior. Further expansion 
in the number of health technology programs should not take 
place at this time; 

the Ministry of Education designate the College of New 
Caledonia as the technological centre for the Northern area. 
Since the current population base for the region is small program 
expansion should take place slowly and when warranted; 

the Ministry of Education designate Camosun College as the 
medical technology centre for Vancouver Island and the secondary 
medical technology centre for the Province; that the current 
transfer programs at both Malaspina and Camosun be extended to 
full programs when justifiable, with the exception of the 
medical laboratory program at Malaspina; and future expansion 
be in line with the specialties emerging within the two 
institutions; 

the Ministry of Education continues B.C.I.T. as the main 
polytechnic institute in British Columbia; 

the Ministry of Education designate B.C.I.T. as the centre 
for technological education in the Lower Mainland and that 
B.C.I.T. be designated as the primary medical technology centre 
for the Province; 

the Ministry of Education's Committee to Consider Extending 
Technological Training Beyond Two Years at B.C.I.T. seriously 
examine the program mix at B.C.I~T., in terms of which programs 
could be offered at other colleges in order that more specialized 
technological programs could be offered at B.C.I.T.; 
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the Ministry of Education fund part-time programs leading 
to a college or institute certificate in an equivalent manner 
to full-time programs; 

the Ministry of Educatio n provide student aid to part-time 
students on a pro-rata basis; 

the Ministry of Education create a control registry and 
program clearing house for part-time students enrolled in various 
forms of part-time training in technological subjects and that 
the registry and programs be coordinated by the Ministry of 
Education. The following terms of reference are recommended: 
1. that core subjects be designed on behalf of the registry 
2. that the course offering be delivered by various post

secondary institutes 
3. that diagnostic and placement testing be an integral part 

of the registry's service 
4. that curriculum funds be made available for contract purposes 
5. that programs such as 'Industrial Training Program', sponsored 

by the Canada Employment and Immigration Commission, playa 
major role in delivering courses 

6. that programs lead to Provincial certification and would be 
eligible for registration by the appropriate society or 
association; 

the Ministry of Education not sanction or empower any college or 
institute to offer a baccalaureate degree in technology as a 
credenti a 1 ; 

the Ministry of Education inform the Minister of Universities, 
Science and Communications of the possible need in analytical 
chemistry, control engineering and quality assurance; 

the Ministry of Education fund the development of access 
courses that will enable an individual to move between vocational, 
technical and university programs with a minimum of time loss; 

the Ministry of Education fund a program designed to prepare 
a graduate technologist for the examinations leading to 
qualifications as a professional engineer; 

the Ministry of Education require all technological programs 
in engineering, science and health science be accredited; 

the Ministry of Education adopt the following accreditation 
mode 1 : 
1. that an accreditation team be composed of equal representation 

from: i. Ministry of Education 
ii. relevant industry 

iii. relevant registering agency 
iv. training agency currently accredited 

2. that accreditation be founded on a competency based model 
3. that two phases of accreditation be established 

i. pretraining phase (i.e. content, equipment, practicum) 
ii. post-training (i.e. graduate follow-up) 

4. that accreditation be re-established every five years 
5. that costs of accreditation be borne by the Ministry of 

Education; 
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the Ministry of Education maintain, as provinc i al po li cy, 
that students be accepted in pr09rams on the basis of lif 
qualified; first come , first served l and that in the ca se of 
those students who require preparatory programs , ac ce pt an ce be 
on the basis of Ifirst come, first served l ; 

the Ministry of Education develop and administ er prov in cia l 
examinations in mathematics, physical sciences and English 
based upon instructional objectives, and that succ e s s ful 
completion of these examinations be required f or high s c hool 
graduates entering post-secondary education in tech nol og i ca l 
programs; 

the Ministry of Education establish a policy that colleges 
and institutes be required to provide qualifying examinations 
in prerequisite courses for mature and out-of-province student s ; 

the Ministry of Education require all students in the scho o l 
system to take and pass basic courses in mathematics, science 
and computer science to the grade 12 level; 

the Ministry of Education establish a policy that professional 
development of faculty, which is directly applicable to a specialty 
subject in engineering, science (including computer science) and 
health science, be compUlsory and that sufficient funds (10 percent 
of salary budget plus benefits) be earmarked for this purpose; 

the Ministry of Education provide funds to upgrade the 
existing capital equipment for technological programs up to 
industrial standards; 

the Ministry of Education adopt an ammortization formula, 
for replacing most capital equipment, of 10 to 15 percent per 
annum and an ammortization formula, for replacing computer 
electronics and intelligent equipment, of 20 percent or an 
overall formula of 15 percent per annum; 

the Ministry of Education maintain debenture funding for 
new capital acquisitions; 

the Ministry of Education provide funds to upgrade technical 
library holdings and increase the book acquisition percentage of 
the library service to accommodate new and growing needs for 
technical acquisitions; 

the Ministry of Education declare that the lIinstructional 
area ll of a college or institute be given the responsibility for 
maintaining and administering the computer facility and computer 
operations; 

the Ministry of Education provide sufficient funds to 
maintain, in every college and institute, a computer service 
function; 

the Ministry of Education dispense with the three council 
system and adopt a single council consisting of Ministry officials 
and a very strong lay component; 

the Ministry of Education provide a means whereby issues 
concerning technological education can be discussed at a senior 
policy making level. 
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DEAN, COMMUNITY ED VACANCY 
THE DE~N WOULD REPORT directly to the President and will be 

responsible for: the operation of all College programs at the 
Cowichan and Powell River campuses and all other College centres 
such as in the Parksvi11e/Qua1icum and Lake Cowichan regions; 
the supervision of the Directors and Coordinators of Community 
Education and all instructors in the program; the direction 
and management of all C.E., A.B.E. and part-time Vocational 
programs in the College region; the development of policies, 
long-range planning, budget control and the recruitment, selection 
and evaluation of faculty in the above areas; the coordination 
of all extension programs offered by other post-secondary 
institutions in the College region. 

This position is the principal link in articulating the 
needs of individuals in satellite areas within the College 
community and acting as the primary representative of the 
institution in these communities. 

The successful candidate will have appropriate educational 
qualifications and possess a broad knowledge of community and 
adult basic education, extensive experience in college administration 
at a senior level and some teaching experience is desirable. 

Applications should be submitted to: Ms. Peggy Perry, 
Director of Personnel, by 4:00 p.m., Friday, August 21,1981. 

MADRONA EXHIBITION 
THE MADRONA CENTRE is hosting two print shows. Gallery I 

features Northwest Renaissance II, an exhibition of silkscreen 
prints by some of B.C. IS finest native Indian artists. Prints 
by Maurits Escher, a Dutch printmaker, are displayed in Gallery II. 

Included in the Northwest Renaissance II show is an eagle 
design by Ellen Neel, niece of Mungo Martin the famous Kwakiutl 
artist. Neel is believed to be the first native artist in B.C. 
to reproduce Northwest Coast designs with the silkscreen process. 
Some prints in the show closely follow traditional themes and 
design styles. Other artists are experimenting with new ideas, 
incorporating personal statements in their work. The exhibition 
has been organized by David Young, owner of The Bent Box art 
gallery in Vancouver. 

Escher (1898 - 1972) is one of Europels most original 
graphic artists. His prints are .well-known for their mindbending 
designs that show people and buildings in configurations that 
are impossible. He is at once artist, mathematician, photographer, 
architect and visionary. 

The exhibition runs until August 30, seven days a week. 
For more information, call the Madrona Centre at 754 - 1511. 
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HAVE YOU RETURNED YOUR RESPONSE? 
PLEASE BE SURE TO RETURN your response regarding the 

proposed changes to group insurance coverage, i.e. dependent 
spouse/dependent children life insurance, and extended health 
benefits, i.e. vision care, to Personnel as soon as possible. 
These coverages will not be introduced if 75% of eligible 
employees hav e not indicated support by September 30. Additional 
copies of the package details can be obtained from Sandra Galan, 
Personnel Office . 

PLEASE INFORM SWITCHBOARD 
NEW AND RETURNING FACULTY should inform the Switchboard 

operator of their telephone locals as soon as possible. Your 
cooperation will greatly assist the operator in dealing . with 
outside calls. 

'Mainly Malaspina' is published each Tuesday for the entire 
College community. Copy deadline is Thursday, noon. Enquiries 
and contributions are to be made to Marianne van Toor or Donna 
Reimer, local 456 or 217. 



19 82/83 BUDGET SPEECH TO COUNCILS 

Augus t 1 2, 19 81 

by: R . W. J ohn ston 

Good a fternoon. For those of you who do not know me , m name 

is Rich J ohnston, and I am the Interim President and De a n of Vocat iona l 

Programs at Mala spina Co llege. 

I would like to take this opportunity t o introduce our Col l e ge 

Boa r d Chai r ma n 

Board Member 

Bursa r 

Dean, . ATC 

Dean, Student 
Services 

As st. Dean, CE 

Asst . Bursar 

Don HalTUTlon d 

J e rry Allester (Cowichan ) 

Ol iver Neaves 

Gary Bauslaugh 

Bob Young 

John Rostron 

Charlie Knotts 

F i rst of all, I must say that it is a grea t honour for me to 

be t he Chief spokesman at today's budget meeting, and thought that I 

shou ld let you know that my first task as Interim President wa s to 

s adis tically re c all al l of my Dean's from ho lidays so that we could 

[( )cmula t e ob jectives dn d p r iorities and work on a modified 0 Ba s e Budget 

d ~ pe r Dr . Newberry's infamous letter . 

Af ter all, what other B.C. Co llege, during the p revious year, 

h a s ha d the benefit of: 

a ) an institutional self-study (7 volumes) 

b) an external self study team review (1 volume) 

c ) an initial five-year plan analysis 

d) College Board and administration review 

e) external consultant - institutional review. 

Despite our preoccupation with these ventur es, a quality 

instructional process at our College has significantly progressed. 

As c learly stated by Charles McCaffray' s external team report: I," I tt?"'1 9uo1'f : 

"Malaspina College ..•.. is delivering an excellent educational 

service to the people of the region. It is our observation 

tha t the college has a wide range of appropriate program 

offerings, I I< , a s t.aff which includes many dedicated and more 
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than competent teachers and provides facilit ies and learning 

resource s at a level which contributes effectively to t he 

creation of a high quality learn i ng e nvironment for the 

people of this region in B.C." 

The product of the deliberations re fe r red to has been a very 

positive and productive analysis by the Colle ge Administration and our 

Board. Cooperat ively, we have reviewed and r eaf firmed the mission 

goals of the inst itut ion and commenced the proces s of establishing 

institutional ob j ec tives and priorities. 

Before I sur~arize the principal goals and objectives for 

our College, I would like to make a few comme nts about the statistical 

data and the analysis by both college and Mini stry officials/that will 

provide the basis for much of today's discussion . 

1. First of a ll, I would like to stress that we rec ognize that 

many of our programs serve provincial and national needs, 

however , considerable resources a re directed to meet the 

needs of residents within our designated local region and 

adjoining communities. 

Vancouver I sland is enjoying a significant growth in 

population . All statistical forecast s that have been 

developed fall far short of the actual growth we are 

experiencing. This is not an unduly optimistic Chamber 

of Commerce projection~ Rather, any assessment of our 

region clearly demonstrates to ourselves, and, I hope, 

to the Ministry and the various Councils, that Nanaimo and 

the surrounding regions are among the fastest growth 

centres in the Province and, indeed, have warranted national 

comparisons as leading in industrial, commercial and popu-

lation growth. 

2. Secondly, given this tremendous growth,we are experiencing 

considerable diversity in the nature of the economic base 

of our communities and within the resident populations we 

serve. This broad spectrum of activities and variety in 

the composition of our population has had a marked influence 

on both our short and long range goals. 
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3. Thirdly, we find comparisons between our statistical analysis 

of class size, student participation, and instructor work

loads, particularly in the Academic/Technical Division of . 

the college,revea]1significant differences when comparing 

College and Ministry data and the interpretation of this 

information. As an institution, we are initiating extensive 

review of the data with Ministry officials to come to grips 

with this dilemma that poses a difficult problem to bot h 

of us. ( YM..C, =1Ptc:t' ~'L(') 

4. Lastly, and by' no means least, we have paid careful attention 

to both provincial and federal projections of: 

a) the critical skill shortage areas, and, 

b) the percentage of educationally disadvantaged 

individuals who represent a very high percentage 

of the unemployment statistics. 

Both these areas of education have a major role in 

Malaspina's future. 

In conclusion, although we are not fully aware of the extent 

of the financial restrictions facing the Ministry of Education, we 

recognize that all statistics indicate budgetary restrictions for 

1982/83 and for the forseeable future. On behalf of the Board, and my 

colleagues, I ' would like to express our appreciation of the fact that 

your task of allocating budgets is an extremely difficult one. We, like 

other institutions, are expending considerable energy in the analysis 

of our programs, priorities, institutional support costs, and alternate 

means of meeting the principal needs as demonstrated within our region 

and Province. 

We fully realize that we are bracing ourselves for managing 

in times of scarce resources, however, we are going to convince you 

that Malaspina is the leading institution within this Province in 

recognizing the problems we have to share,and also one of the most 

capable iri meeting and adapting to the expressed needs of the Ministry 

,and residents within our region. 
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B. Institutional Long Term Goals 

Our written submission, which I will leave with you, i s 
entitled "A Systematic Approach to the Management of Post 
Secondary Education in Times of Scarce Resources". This document 
reflects that Malaspina, like other institutions, ha~ always 
attended to the maintenance of a development plan for the 
institution. We recognize, however, that given the projected 
demands and the finite nature of the Ministry's funds, this process 
requires considerably more energy in re-defining the prioriti e s of 
the institution. 

My highest priority during the next few months is to 
clearly articulate a strategy that prepares the institution to 
meet both Ministry and College objectives in accordance with the 
funds we are able to receive, ~ * ~ ~ ~ .:-.Ji/.e-..~ t/--~ 
(V'~r ~ ItL~~. 
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. Summary of Primary Goals : Rat i onale and Examples 

To provide a comprehensive range of quality educational 
programmes that reflect community and provincial needs and 
priorities. Specifically: 

• b} 

Vocational, Technical, and Career Education 

Rationale: 

To meet the critical trades s hortages in the community and 
Province and respond to the expanding economic base in the 
region. 

Examples: 

- Fish Culture (Provincial & National) 
Energy Systems (Provincial & National) 
Salmonoid Enhancement (Provincial & National) 
Water & Wastewater Treatment (Pr ovincial & National) 
Heavy Duty Mechanics (Provincial) 
Millwright Training (Provincial) 

Academic university transfer curriculum at the first and 
second year level. 

Rationale: 

1. Considerable pOpulation g r owth throughout the region and 
the resulting demand for academic programmes within the 
immediate locale. Residents do not have the advantage of 
a University within the r egion. 

2. The maintenance of second year programmes provides the 
diversity in university education and provides a critical 
stimulus for: . 

i) students to attend first year studies with the 
knowledge of the opportunity to continue to complete 
second year. 

ii} faculty to have the benefit of instructing in 
curricQlum at both levels of education. 

iii} faculty to contribute their academic professional 
skills to technical programmes. 

3. The maintenance of the cooperative B.A. completion programme 
jointly offered with the University of Victoria. This 
programme provides individuals the opportunity to graduate 
and remain residents in the greater Nanaimo region. 
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The prov 1s1on of a range of professional expertise i n 
programmes that contribute considerable cul tural 
benefit to the students and members of the community . 

Rationale: 

1. To meet the needs of a large (21%) percentage of the 
regional population who lack a grade 10 education and 
desperately need academic upgrading to obtain employment 
or enter critical skill training fields. 

2. To meet the needs of a large population within our 
region where English is their second 1anguage ~ 

3. To effectively respond to the largest concentration of 
Native Indians within the Province and assist in the 
process of reducing the social problems facing many 
native bands. (Cowichan is the largest band in B.C. 
and second largest in Canada.) 

4. To assist the increasing number of high school dropouts 
who fail to complete enough courses to obtain a grade 
12 diploma. 

5. To offer high school equivalency (G.E.D.) to assist 
adults meet the hig~er entry levels now required for 
employment. 

6. To respond to the educational needs of the mentally 
handicapped adults who have been so poorly served to 
date. 
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Examples: 

I 
1. 

2. 

G 
4 . 

5. 

6. 

7. 

22% increase in partic ipation in a dult b qsi c education 
curriculum in the region. 

Intr.oduction of life skil ls c urri c ulum in Powell River, 
Nanaimo, and Parksville/Qua lic um f o r mentally handicapped. 
Considera ble assessment service s provided t o the 
community. 

Establishment of adu l t basic education Outreach Program 
(Gabriola, Ladysmith , l .W.A. Union Hall, Harrnac Pulp 
Mill, Nana i mo Indi an Band Re serve) . 

Establishment of Voca tional Assistance Program for full 
time vocational students. 

Expansion of the Volunteer Tutor Program in Powell River 
(18 tutors). 

Offering 8 month B.T.S.D. on Reserve at Cowichan (with 
native instructor). 

Establishment of: 

i) two year detailed educational plan for adult basic 
education. 

ii) proposed policy and s trategy for adult special 
education. 

Community Educational general i nterest curriculum and 
community development projects. 

Rationale: 

1. Many citizens within the region require the opportunity to 
participate in curriculum that can lead to further studies, 
perhaps at a college credit level. 

2. Many individuals can benefit the most from non credit 
general interest courses that contribute to their use of 
leisure time, improve their general education, establish 
vocational or occupational skills, or generally contribute 
to the quality of both their own and the community life. 

3. As an institution with a wealth of professional resources 
to participate in the development of the community where 
cooperative opportunities are possible. 
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Examples: 

1. Senior Citizens College has had wide appeal to s e n iors 
throughout the region. 

2. 25% increase in student participation in general interest 
and vocational part time programmes. 

3. Jointly sponsored in serv ice professional development 
programmes in conjunction with various social service 
agencies, nursing organizations and industrial/busine s s 
groups. 

4. Cooperative development of parklands and developmen t of 
community plans: Chase River, Lantzville, Coombs . 

5. Resource development and special funding projects with 
local organizations. 

6. Jointly sponsored "Growth Alternatives Conference for 
Mid Vancouver Island" with City of Nanaimo and Regional 
District. 

7. Establishment of a new instructional division within 
the College - Community Education. 

To recognize that education is a life long learning process 
and to offer a wide range of educational possibilities. 

~
ationale: 

1. Given the changing nature of our population the adult 
learner has placed increased demands on adapting 

. instructional schedules and styles to meet their needs. 

Examples: 

1. Already mentioned our new Division to advise these needs 
and the Senior Citizens College. 

2. Careful attention to scheduling curriculum to accommodate 
part time academic students. 

3. Development of part time options in career programmes, e.g. 
E.C.E.C. 

4. Considerable emphasis on vocational part time. 

To provide a complete range of programmes and services at the core 
campus in Nanaimo and to provide educational services to meet the 
needs of students wherever they live or work within the College 
region. 
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Rationale: 

1. Many individuals are unable to attend courses and programs 
in Nanaimo, therefore, there is a need to offer curriculum 
at major population centres and in outlying communities. 

2. The geographical isolation of Powel l River, in particular, 
requires far greater services i n t erms of space and 
educational resources. 

Examples: 

1. Establishment of a ful l time storefront centre in 
Parksville to serve the rapi dly expanding population in 
this region. 

2. Negotiations with the Municipality of Powell River and 
submission to the Ministry for aquisition of the former 
Powell River arena as a campus site. 

3. Development of correspondence academic and career 
curriculum. 

4. Cooperation with D.L.I. and K.N.D.W. D.L.I. sits as a 
---- member of the Cowichan Post Secondary Planning Committee. 

To recognize that disadvantaged individuals or groups require 
special attention to ensure full access to educational and 
training opportunities. 

Rationale: 

1. The College shall strive to accord equal status and 
educational services to all individuals. 

Examples: 

1. Native Indian programmes - Early Infant Education and 
Care; Building Maintenance Worker; Home School 
Counsellor 

2. Special Education programmes for mentally handicapped. 

3. Appointment of Special Needs Coordinator and counsellor 
for physically inconvenienced. 

4. Development of Womens Access Centres in Nanaimo and 
Powell River. 
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Recognizing that the first priority of the institution is 
instruction,to ensure the adequate distribution of funds for 
direct instructional services and to maintain an efficient 
and accountable instructional support service fUnction withi n 
the institution. 

Rationale: 

1. Institutions will have to reduce administrative overhead 
a nd search for alternate funding opportunities in o r der 
that the most effective use of the limited dollar can be 
attained. 

Examples: 

1. Appointment of Special Funding Officer who has significally 
contributed to the institution in realizing Dtnds to 

~--. 

offer special programmes and services. Considerable 
benefit has accrued to the institution in obtaining a 
better assessment of individual and community needs 
through this position. 

2. Extensive involvement of the College community in the 
self study analysis to reduce duplication and establish 
more efficient means of instructional delivery without 
compromising the quality of instruction. 

3. My last example is the introduction to the closure to my 
presentation and reflects the emphasis of our zero based 
budget analysis. 
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c. Institutional Reductions Gi ven status Quo Budget 

This exercise has been extremely difficult, given the 
time constraints. I anticipate considerable further work to complete 
this process. I will say, however , that we have gained an insight 
into the difficulties severely limi t ed budgets wi l l pose. 

I can assure you tha t our proposed reduct i ons will have 
serious implications on our organization and the services provided 
but I can stress: 

1. The limited experience we have had a t this exercise has given 
us an insight into the need f or a very detailed, systematic 
approach to the establishment o f i nsti tutional objectives and 
priorities. 

Our written proposal starts to address this problem. 
As previously indicated this a n a lysis and documentation 
is my highest priority. 

2. The proposed reductions as outlined in this table indicate the 
definite direction of our College Board. 

a) Instruction is our number one priority. That is a 
comprehensive post secondary p r ogram as best directed to 
meet the needs of all constitue nts within the entire College 
region. 

b) We recogni ze the limitations many o f our contracts impose 
on the system. A more careful assessment of some of these 
implications will be included i n all future negotiations. 

c) Administrative and instructional support overhead must be 
reduced. 
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A SYSTEMATIC APPROACH TO PLANNING AND BUDGETTING AT MALASPINA COLLEGE 

. 1. Introduction 

If the British Columbia post-secondary system (colleges and 

provincial institutes) is to continue to develop during periods 

of fiscal restraint, and meet the intellectual, social, training 

and economic needs of the Province and its citizens, then there 

must be increased planning and accountability in the allocation 

of funds to post-secondary institutions. A systematic approach 

to planning and budgetting requires the establishment of goals, 

objectives and priorities to assist: 

the post-secondary institutions to develop 
rational budget submissions based on needs, 
goals and priorities. 

the Ministry of Education and Provincial 
Councils to equitably allocate limited 
resources during periods of budget restraint. 

1.1 Purpose of the Paper 

This paper has a two-fold purpose: 

To identify the mission and goals at 
Malaspina College. 

To outline Malaspina College's goals -
based approach to the 1982/83 budget sub
mission, emphasizing long-term objectives 
and educational priorities. . 

As this paper is presented for discussion only, no 

reference will be made to details of the 1982/83 

budget submission. 

• • • • • •• 2 
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2. MISSION AN D GOALS 

2 .l Mission 

Ma l aspina Col l e ge exist.s f o r the purpose of de.te:r:mi n ing 
educat·o~~l needs o f al l people of C UI region a nd for 
prov i dir ·

J 
t he ,,,ieie v a rie ty of educationa l e . 'pe ri e es 

neces s a. v to mee t t hese needs . These experiences w ' ll 
i n c lude courses a ~1d p oq r a rnme s in tech n ical , c areE: r and 
v o cat io.w 1 tral. fl in'3; un i versi ty t.ra n s f er CO l.. L ses i up
gra d .n9 f or e n· r ir to anyone o f these vario s options; 
an d rc ·t :r'1i rJi ng a nd I.ipgrading p r ogrammes f o ::.' p eople \"ho 
n1dY wish to c h a nqe C:in"ers. I n addi t.i o D r t he Col lege 
wi l l oEi r a :ti -ities, services a nd c our s es 01 a credit 
o r ,011-(: ,edit bc. sis t .0 prov i de for ge ne ral intere s t 
learn1n0 ~pport unit ie s for persona l en r ichmen t or com
munity developme nt . F inal l y , i ts purposes ' n c l ude pro 
vidi~~ e ducatlonal experiences f or a region or the e n tir e 
p r ovincG i n c e .tain c u rr icular a reas as designated by 
tbe M ' .. ll ' st.J:y. 

2 .2 'rh .l_ s mi " s i on ,,71. 11 DE:: :r·eal i zed wi thin the p d r-ameter s of: 

e xcel l e nce ; taccountability; a c c e s sibil ity; flexibil ity~ equity ; 

cooper~ 1'ion ; ef f ic ierc~; c omprehens iveness ; resourcefulness . 

To.s t r ive f or exc ellence i n t h e lea r ning e nviro n
.le nt , including : c u rricu l um and deli ve ry, method s , 
adminis t r a tive organi zation, anci l lary and instruc
t i onal support services, a nd in th e enhanceme nt o f 
,o mmuni ty life. 

To e n sure that there is accountabi l ity in f iscal 
and e duc ati o nal t e r ms through s e l f-ev aluat i o n, 
ext e rnal e valuatio n and systematic analysis of 
needs , p rior i t ies, goals and objectives . 

Accessib ility 

To ensure that a~ l el i gible c i t izens in the col lege 
r e g i on are not denied access to a quali t y post
secondary education in the community in which the y 
live, for physical, personal , social, intellectual 
a nd f i nanc i al reas()ns . 

• • • ~ • •• 3 



2.2. 

, , -. 

To mainta.in flt:~xibi 1 ity tl) respond t I) change$ in 
individua.l f c0mmunity, provincial .1t\d nat.lonal 
nec:ds and pt' iurit it~s in educatioll / tT"lini.ng. 

Equity 

'1',) ,,'nS\.l~L lh.l.1_ ('quity exists in po}ic.ics , 
Pt"',)L~ .. :hll · C~ , prC'J~: .lmmcs I st.~r ices, plannin'1 , bndqett: ing 
and l"'7al uat"ion \\'ith:i T1 a J l Sllctions of the l~o11 e<Jet and 
rlnnngst. ,ti l t.ypc~ of t)t\ldt~nts, faculty ,'\nd 
administrators at a ll college centres. 

Coot'0.l".' t :i ,'111 ----'"--- - - -._-. .. 

'ro C()('Pt.~t-.·..t. e \d t I.. l'l11nn111n:i tv, rc:~ gi()nal, provinci·al 
.ilhl f ,,~det". ll :1genc .l . l~:.; ,11hl insti tnt.ion::; to n ·.ouce 
duplicatil)J1 .lnd c nS1HC (~fr(·~c t: iv(~ and <'fficient 
d :i. ~,tributi.,)]) ()f pn·'<ll'.31nmCS and GourSt~s . 

'i',) (~nSUrl' thflt a1.1 pt'oqJ:[lmmes, COUl"::5eS all<i services 
~ll L' pl<'\l1n(~dt jmplcmp.nt(~(t <lnd evaluated in an 
~fficient MRnner. 

To provid0 a cumprehensive range of learning 
opportuni t h~~ and ~(-'t- vi.ce:, that me(~t individual 
and socicl.a 1 Ih.~l~dG .1nd an:1 conl3istent wit::h the 
educa tional pr ior.i ti(~ lJ aud goa In of t:he College, 
it s region, Uw Pr~)viJ)ce and the n .. t: ion. 

Rt~SOU n~efu 1nl' s s 

To 1'1.111 , ;m j.11 l ' IlH'nt and eVd]\lat.(;-1 innovativ(-! ---_ .. _._-.-.-
t:~dllcutionCll progr3mnlOt, and C(l\1l~ St-2S, dell very 
met.hods, n~v(mll0. genera ting !. ;(; h (~m()~, and COB t-
o ffecti ve org;1ll i :/ <1 t iond) st 1' lIl ~ ! 1I res and policiu~. 
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3 " GOALS 

1. [ecogni z~ng that its fun dame ntal commitment i s to 
p r ovide education for a ll individuals with :i. n the 
College region, the College shall dedicat ~ itself 
t c ensuring the continued offering of pro<.Jrammes , 
cour sG s, and educational s ervices. 

The Co l lege shall offer i ns t ruction in lcademic, 
Car_er , General Interest, Technical, Voca t ional, 
and }l..du l t Basic Education Programmes. 

2 . RecGsni zing that indi vidua l s have differen t e ducational 
I !.cds t hat merit equal su p port, the Col lege s hall meet 

l:ese needs, regardle s s o f t he individua ls ! educational 
b C1.C }:- ej round. 

The Co l lege shall strive t o accommodate a ll applying 
st.ud ent s and to help studen ts remove obstac les that may 
prev e nt them from pro f iting from an educ at ional exper
i p.nc e . 

3. Recogni zing that education i s a life-long learning 
pro~ess , the College sha l l provide all t ypes of pro
gr<.unm(~ :-3, courses I and sf"!J~ vic(~ s which offe r a wide range 
of c'doc a tional opportuni til?s . 

Th e Co l lege shall offe r a variety of courses, such as 
cred ~t , non-credit, short - te r m, workshops , s eminars, 
voca -t:. J..o nal skill- oriented c Il r r icu1um, and services that 
blprov ·~ the quality o f communi ty Ii fe and e nhance com
mun i t y development. 

4. H.E:C0S, . . iz ing its commi tment a t all level s to its role as 
ae educational institution and to the provis ion of the 
b est post-secondary education and skills tra ining possible, 
the Col lege shall attend closely to the d e ma nds of subject 
programmes and disciplines, the instructional process, r e
sources and facilities for learning, the i ntegrity of pro
g rammes, and the interna l organization of t he institution . 

The College shall stress and promote professionalism, ex
ce llence, and the value of critical thought through wel
coming and supporting evaluation, self-evaluation, care
ful p lanning, monitoring of programmes, and curriculum 
development. 

5. Recognizing that it is a public institution, the College 
s hall ensure that it is accountable to t he public, and that 
its se l f-assessment is an ongoing respons ibility. 

The operations of the College shall b e open to public scrutiny; 
proper evaluations of the administre: t i < n and s upport servifes 
of the College shall be unde rtaken r ~9u! ar ly. The College 
shall involve the community where appp )pr i a te in assessing 
needs, developing and offering progr -mnes , c ourses and services 

• . • • . . • 5 
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(~ot1 1s (cont'd) 

6 . Recogl ]? in~ bo t h t he n eed t o mainta i n a c ore ~ampus in 
Na n a iJno . a id t he r e s ponsi b l1 i ty t o dev~ pa d p 'ovide 
educa t iu l a i o~portunities a t other l ac t10ns wi thin t he 
~ollege leg i0n, the College shall p r ovide q Jal i t y instruc t i o n 
i n the dr.!y and e vening, t o f ull-time or part - time students , a t 
both Na na i mo a nd the satelli te campuse~' a nd cen tres . 

The Co11ege s ha l l provide a complete range o f pro grammes and 
serv .i c'..! ~ ; at its core campu s . Wh i le recogn i zi ng c e rtai n ad
vantages o f at tending t he core campus i t sha ll a l s o p rov ide 
e duc.:iLj .ma l se rvic es to meet t he nee ds of s tnde nts wh e rever 
t hey li ve en "o r k \vi,thin the Colleg e r egion. 

7 . Reco ljll iz] ng t.ilat i ndivi duals often req l1i r _ spec i al a t t ent ion 
t o ensut:' ~ their f ul l a ccess to educa tiona l and train ing op
por t unj i p s} t he Co l lege shall striv e to acco r d equa l status 
a nd ednco tion -1 s erv i ces to all i nd i viduals. . 

r he Col l_g e shall ada pt t eac hing meth odR, schedul es , and 
faciliLi e s f withou t j eopardi zing qua l i ty of i ns t ruction, to 
mee t the identi f ied special nee ds o f i nd ivi dua l s. 

8. Re c.o gn i;.~, i n g " ts commitment t o offering studen t s o pportunities 
f o r: fuLl p :~:rcr:!nal g rowth and developmen t ,the Col lege shall 
h e lp j I lli 1. ' " idur.: I s r e cognize t heir in t el l e c t ua l f phys ical, and 
socidl ~ :lDabj l. i tie s a nd limitations so that they may make in
.for med , l:c" (,j,S';'(}J 5 about t heir e duc a tio na . goals. 

The Col") L:, ,~ ;qf! s i'!all. aid students in a c hi.eving positive yet 
real !.G t .: ~0)f ' concepts as worthy individua l ~ 1 capa b le of 
imprvv-:~".c (-,.; i n exami ning educational dlterna t i ve s t hat are 
s uite r t D th ~ i r abili ties; and in d e ve loping appropriate skil l s 
a nd q u aJ i tJ.es e nabl i ng t hem to be r e s pons i ble a nd a c tive 
membeLS o f s oc i e t y. 

9. Recog n i z i n g its responsibility to c ontr ibu te t o national and 
internat i ona l understanding and good will , t he Co llege shall 
promote harmony among peoples of var ious cultures. 

The Colle ge sha l l strive to provide e duca t ional ser v i ces and 
opportun itie s f o r international students. 

10. Recogniz inq the desirability of foster i ng cul tural development 
and expres sion within the region, the Col lege s hall serve as 
a cultur a l c eatr e. 

Th e Co l10qe s h a ll ~ncourage Fac ulty , St a ff, a nd Students to 
promotE: f:l n u d e'. ":._u t' a c t .Lvities in both the Ar t s and Sciences ; 
to make ! t .:; f' (; i 1i t j e s a nd res o un.: s a va1.la b le to t he region 
for cui ' II ; ~ 1 ac t iv j ·tie b; and t o - r r ilnge f or the e xhi bition of 
nationa .l ""'" d i ll ternatJ.ona l works i n the Art s a n d Sc iencf.:!s . 
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4. THE GOALS-BASED APPROACH TO BUDGETTING 

4.1 Observations and Assumptions 

Notwithstanding the implications of the mission and 

goals statement, Malaspina College recognizes that : 

The collective demands for operating and capital 
funds by B.C. post-secondary institutions exceeds 
the supply of Provincial post-secondary funds. 

The Ministry of Education has a limited and fixed 
operating and capital budget for post-secondary 
education. 

The Ministry of Education requires increased 
accountability of itself and of post-secondary 
institutions in their operations and in the dis
tribution of budgets, facilities, programmes and 
services. 

Accountability and needs of both the Ministry of 
Education and post-secondary institutions can be 
realized through a goals-based approach to budget
tinge 

4.2 The Goals-Based Approach 

This approach to budgetting includes the following steps: 

1. Identify institutional mission statement 

2. Identify goals 

3. Identify long-term objectives, based on 
these goals 

4. Prioritize the objectives 

5. Develop a budget based on the long-term 
objectives. 

Note: Ideally each long-term objective would have a 
number of specific, measurable objectives, that 
could be costed-out, and any budget reductions 
r a tiopalized. 

• • • • • •• 5 · 
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4. THE: . GOALS-BAS ED APPROACH 'rc BUDGETTING (con ' t ) 

4 . 3 Ma laspin a Co l lege' s Long -Term Objective~ 

Each ob ject i ve lis t ed is based on the goals liste d 

i n this paper . 

1. To p rovide a comprehensive range of quality 
e duca tional p r ogrammes that refle ct commun i t y and 
p .-ov i ncial needs a nd priorities , and are c o nsisten t 
with t he goal s of the institution . Specif icilll, 
th ~ foc us wo u ld be on: 

(1 ) Meeting t he c r i tical trades s hortage i n the 
community and Province through vocationa l and 
c areer/technology progra~es . 

(i i) Meeting t h e u niversity transfer requireme~ts 
identified i n the Colleges and Provincial 
Institute s Act and expressed needs w.ith in our 
region. 

(ii i) Meeting the needs of part-time learners t hrouqh 
Community Education programmes r including Adul t 
Basic Educat ion and Special Education , upgradin
progranunes , a nd general interest curricu.l u.TI', 

2. To p r ovi de a comprehensive range o f guali ty 
instructional s upport services. 

3. To enhance the cultural, recreational and s oci al 
environment of the communities within the college 
region, based on need and available resources . 

In addition to these long-term objectives, Malaspina 

College will also be actively pursuing the following 

objectives: 

•• • (> •• 6 
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4. THE GOALS-BASED APPROACH TO BUDGETTING (cont'd) 

4.3 Malaspina College ' s Long-Te rm Objectives in Prioritx (cont'd) 

SUMMARY 

(i) To increase the efficiency and coordination 
within the College . 

(ii) To develop, implement and sys t ematically review 
a 5-year educational and facilities plan. 

(iii) To develop innovative methods of generating 
revenues, programme and course delivery. 

(iv) To increase efficiency and comprehensiv'eness 
by actively planning and implementing programmes 
and courses in satellite campuses, and where 
appropriate, in conjunction with the Open 
Learning Institute and the Knowledge Network 
of the West. 

Malaspina College's first priority is instruction . Instruction 

should be planned, implemented and evaluated based on 

excellence, accountability, accessibility, flexibility, equity, 

cooperation, efficiency, comprehensiveness and res ourcefulness. 

Other secondary 'objectives should also be met using the goal 

statements as criteria measures. The use of goal statements 

and priorities as the basis of developing objectives and reviewing 
, 

budget submissions should increase the accountability and 

rationality in the budgetti~g process. 


