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In 1994, the City of Winnipeg embarked 
on a reorganization, labeled New 
Directions, which affected both the politi
cal and administrative structures. The 
New Directions plan was based on seven 
principles: financial stability, customer ser
vice, commitment to staff, communica
tion, systems focus , accountability, and 
leadership. Overall, it was designed to 
result in a reduction of middle and senior 
management positions with an expected 
cost savings of $10 million annually. 

Under New Directions, the Planning 
Department was eliminated and its func
tions were split up and moved to other 
departments within the corporation. The 
loss of the Planning Department and the 
Director of Planning and Chief Planner 
positions meant that reporting and man
agement strength for the planning func
tion was severely reduced. It was also a 
blow to the profession. At the time, 
Winnipeg was the only Canadian city 
without a planning department. 

Last year, the City commissioned a 
report on another restructuring that 
would look at the feasibility of imple
menting a City Manager/Chief 
Administrative Officer model (previously, 
the City had functioned under a Board of 
Commissioners/Committee model). The 
report, prepared by George Cuff of 
Edmonton, was tabled in October 1997. 
The City's Executive Policy Committee 
embraced the report's concepts and we are 
now in the process of implementing an 
administrative and political reorganization 
around this model. 

Under this scheme, neighbourhood 
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and community planning, zoning, subdi
vision, real estate, land development, civic 
accommodations, and building inspection 
functions are consolidated under a new 
Property and Development Services 
Department with a single director. This 
new structure is a significant victory for 
planning in Winnipeg, as the long range 
policy function had been effectively dor
mant since the demise of the Planning 
Department in 1994. Except for the Plan 
Winnipeg level of analysis, very little long 
range planning project activity or policy 
development has occurred over the last 
four years. We are now on the verge of a 
new era for community and land use plan
ning in Winnipeg; one chat will facilitate 
planners coming "closer to centre stage 
rather than being in the wings." 

The Winnipeg Development 
Agreement (WDA) is a successor to the 
Core Area Initiative, although it is the 
"baby sister," in terms of overall monetary 
commitment. The WDA is a $75 million 
commitment from the three levels of gov
ernment to urban development in 
Winnipeg and it is not exclusive to the 
city's core area. Without programs like the 
WDA, planners wouldn't be able to 
implement many of the projects that are 
supported or recommended by neighbour
hood and ocher secondary plans. We must 
lobby to keep programs like chis in place 
to complement our planning activities as 
we continue to operate in an environment 
of shrinking resources. 

The Business Liaison and 
Intergovernmental Affairs Department, cre
ated under New Directions, has been 

renamed in the latest restructuring to 
Economic Initiatives and merged with the 
Chief Administrative Officer's Secretariat. 
It is through departments like chis chat 
planners are given the opportunity to take 
the stage. This group has been instrumental 
is increasing the profile of planners as the 
brokers of economic and land development 
deals by having the bag of skills necessary 
to adjust to the varied circumstances that 
present themselves, particularly in the busi
ness world. Through their work they have 
been able to gain the confidence of the 
Mayor and Executive Policy Committee 
and continue to gain profile for planners 
throughout the organization. Their work 
has assisted in getting the message out 
about what planners are capable of, and 
what knowledge base they maintain. 

I hope that leaves you with some food 
for thought, and challenges the profession 
to find ways to allow planners to take cen
tre stage as organizational and environmen
tal changes occur in our workplaces. 49 
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