
Plan 

Winner of the Canadian Institute 
of Planners' national award for 
planning excellence in 1999, Plan 
Edmonton is a ten-year municipal 
development plan that addresses 
projected urban growth, land 
use, infrastructure and economic 
development. It is a comprehen
sive, strategic plan that was initi
ated by Edmonton's City Council 
to improve planning, manage
ment, decision-making and oper
ational processes. It also estab
lishes a new approach to inter

municipal planning in the 
Edmonton Capital Region . 

In June of 1999, City Council 
approved the corporation's first
ever three-year Corporate 
Business Plan, based on the pri
orities and strategies approved in 
Plan Edmonton. The Senior 
Management Team established a 
process to set priorities and 
schedule the implementation of 
the plan 's strategies. Long-range 
business planning helps munici
pal administrations anticipate 
trends, service demands, and 
necessary changes in corporate 
direction. Plan Edmonton will be 
implemented through the City's 
corporate and departmental busi

ness plans, thus guiding 
Edmonton's growth and develop
ment into the twenty-first cen

tury. 

Living and working 
downtown 

The driving force behind 
Edmonton's new Capital City 
Downtown Plan was the desire 

for a practical plan. Prepared by 
a partnership between the City 
of Edmonton 's Planning and 
Development Department and 
downtown business and commu
nity leaders, the plan is focused 
on small-scale pedestrian ameni
ties, convenient and inexpensive 
parking, street-oriented retail 
activity, and growth of the resi
dent population - all of which 
can 
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Rendering a new 174-unit residential building in 
downtown Edmonton. 
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make a downtown area comfort

able, safe, and welcoming. 
Downtown is bouncing back 
from its mid-90s slump, thanks in 
part to the plan's five-year strat
egy. More than $370 million 
worth of private sector projects 
have been announced since 
Council approved the plan in 
April 1997. The office vacancy 
rate is dropping, and for the first 
time in almost ten years the 
number of downtown businesses 
is above 2,500. 

One important element of the 
Capital City Downtown Plan is 
the Downtown Housing 
Reinvestment Program , a simple 
but effective program whereby 
the City provided a $4,500 grant 
for the first 1,000 new housing 
units built in the downtown. The 

program applied to new housing 
projects, as well as to conversions 

of existing buildings into resi
dences. The City's initial invest
ment in grant money will be 
recouped within five to seven 
years through increased property 

tax revenue. 

The response to the Downtown 
Housing Reinvestment Grant 
Program has been remarkable. 
Seven hundred new residential 
units have been built or are 
under construction since the plan 

was approved. During the ten 
previous years, only two housing 
projects of sixty-four units were 
built downtown. By next year, 
the program should reach its goal 
of allowing 2,000 new residents 
to live downtown . 

The drastic federal and provincial 
budget cuts of the 1990s, and 
the resulting cuts to government 

grants, removed about $40 mil
lion a year from City coffers. In 
addition, these cuts resulted in 
the loss of numerous federal and 
provincial jobs, many of which 
were located in the downtown of 
Alberta's capital city. Recent 
downtown development is a wel
come boost to the area's valuable 
tax base. 

The plan's strategic approach 
was neighbourhood-based, 
focused on human-scale solu 
tions, and driven by a combina

tion of implementation and 
effective communication. The 
solutions are bold: a housing 
reinvestment program, a wel
coming parking environment, the 
conversion of one-way streets 
into two-way streets, a program 
for street-oriented retail, another 

program for art and design in 
public places, light-rail transit 
corridor preservation, river's edge 
park planning, and simplified 
zoning. 

Public/private cost
sharing 

Edmonton has forged a number 

of partnerships to improve the 
quality of urban design in the 
city. The Fourth Street 
Promenade in the downtown 

was completed through a part
nership between the Downtown 
Business Association, business 
owners, the Planning and 
Development department, and 
the Transportation and Streets 
department. Improvements 
include more parallel parking for 
customers, widened sidewalks, 
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additional trees, and decorative 
entrances. Adjacent property 
owners paid $1 .76 million of the 
total $2.7 million cost. 

Capital city precinct 

The Alberta Legislature Building 
and its grounds are the focus of a 
part of the Downtown Plan 
called the "Capital City 
Precinct." The plan describes 

nine specific physical alterations 
to the area, all of which are 
designed to improve access to 
the area by increasing recreation 
opportunities, providing linkages 
with the adjacent North 
Saskatchewan River valley trail 
system, and developing pedes

trian/bicycle paths. The pedes
trian environment will be 
upgraded by enhancing boule
vard landscaping, creating a con
nection to the Heritage Trail, and 
implementing an urban design 
plan for the roadway that links 

this precinct to the nearby Grant 
MacEwan College. Work on 
these projects is expected to 
begin this fall. 
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Proposed physical 
improvemen~ Capital City 
Downtown Plan, Capital City 
Precinct, Edmonton, Alberta. 
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