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by Warren Price 

'QUALITY OF PI.ACE, particularly natural, recreation, and lifestyk 
amenities, is absolutely vital in attracting knowkdge workers and in 
supporting leading-edge high-technology firms and industries. 
Knowkdge workers essentially balance economic opportunity and 
lifestyk in sekcting a place to live and work. The quality of place 
factors are as important as traditional economic factors, such as jobs 
and career opportunity in attracting knowkdge workers in high 
technology fields. Given that they have a wealth of job opportunities, 
knowkdge workers have the ability to choose cites and regions that are 
attractive places to live as well as work. To compete successfully in the 
age of taknt, regions must make quality of place a central ekment of 
their economic development efforts. " 

- Richard Florida, "Competing in the Age of Talent" 

(Pittsburgh: R.K. Mellon Foundation, 2000). 
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In the paper quoted here, Richard Florida 
concludes that city regions wishing to 
support high-tech industry must provide a 
broad range of amenities, including 
quality places. For example, he states that 
every one per cent increase in salary raises 
the desirability of a job by 2 per cent, 
whereas an increase in quality of life raises 
the desirability of a job by 33 per cent. 
This supports his argument that city 
regions now compete on the basis of 
attracting and retaining tale.nted indi
viduals. Previously, city regions competed 
to attract firms, which selected their 
locations solely on the basis of the cost of 
doing business. 

Our experience at Urban Strategies cer
tainly supports many of the findings that 
Mr. Florida has highlighted. We have 
found that quality of place is increasingly a 
key ingredient in the creation of a suc
cessful technology park, although it must 
be noted that development costs, access, 
and adjacencies all continue to play sig
nificant roles in the design of these places. 
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"Quality of place" is a broad term that 
means different things to different people. 
For Mr. Florida, it refers to the entire city 
area and its potential to attract workers. 
For others it may mean a well-landscaped 
setting with plenty of parking, a model 
according to which many successful tech
parks have been built. Increasingly, 
however, our clients are searching for 
other models. They are looking for places 
that provide not only a beautiful setting 
but also access to a wide variety of recre
ational and commercial amenities. What is 
even more elusive, but perhaps more 
important, is that our clients are seeking 
the creation of community within their 
technology parks, with opportunities for 
face-to-face contact, synergies between 
departments and agencies, identity, and 
comfort. All of these elements must be 
fostered in the design of these technology 
parks. 

There are many models for the creation of 
places and communities, each based on a 
different definition of community and dif
ferent strategies for relating to a critical 
mass of similarly skilled workers. I am par
ticularly interested in a suburban model, 
which accepts the conventions of 
suburban development-primarily the 
demands of accommodating the car-but 
realigns them to create the relationships 
necessary for the development of a com
munity and sense of place. This model 
recognizes that streets and even highways 
do more that just carry cars. It also com
prehends that roads, open spaces, parking 
lots, storm-water facilities, development 
sites, service areas, and a range of uses, 
must be planned together as a cohesive 
whole, rather than as a series of discrete 
and highly engineered systems. When 
these technology parks and their devel
opment patterns take root, they are often 
highly resilient, and grow into mature 
neighbourhoods that offer a range of 
development opportunities and a number 
of ways of participating in economic and 
social life. These places are almost never 
isolated, but are usually connected to 
larger cities, institutions or natural 
features . 
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Watpark (Waterloo, Ontario) 
Urban Strategies was retained by the 
Watpark consortium to guide the master 
planning and planning approvals for a 
100-acre technology park on the campus 
of the University of Waterloo. Urban 
Strategies joined the efforts of the private 
sector consortium that the university 
charged with the creation of a 1.5 million
square-foot technology park and 100,000 
square-foot hotel complex on the 
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campus's northern lands. Our design not 
only responds to the context of the uni
versity but also to adjacent, environ
mentally protected areas and surrounding 
residential communities. The Watpark 
Technology Park Master Plan has formed 
the basis of development agreements with 
the university and the City of Waterloo, 
and has facilitated discussions with major 
tenants . 

Courtesy of Urban Strategies Inc. 
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The Center for Global 
Innovation at Rentschler Field 
(East Hartford, Connecticut) 
Urban Strategies was retained by United 
Technologies to develop a vision and 
master plan for Rentschler Field, an 
abandoned airfield in East Hartford. As a 
long-standing corporate citizen, United 
Technologies is seeking to develop a 
research park here, creating high-value 
employment opportunities in the com
munity and continuing the corporation's 
traditional role as East Hartford's largest 
employer. Market research was combined 
with concept design to create a research 
park master plan that has a strong, sym
biotic relationship with its immediate sur
roundings, including Pratt & Whitney's 
operations for manufacturing aircraft 
parts, United Technologies' ongoing world 
headquarter operations, and a new 
football stadium. The first phases of the 
project, involving new buildings related to 
Pratt & Whitney's facility, are currently 
being designed. 

Courtesy of Urban Strategies Inc. 

Elements that contribute to the 
creation of place 
As I mentioned earlier, the design of 
places in a suburban context often 
involves the design and location of infra
structure. The key is to recognize that all 
infrastructure not only serves a technical 
purpose, such as delivering cars or 
removing storm-water, but also adds 
physical elements of place-making that 
must be integrated into the design of the 
entire development. The following is a list 
of key infrastructure systems and the 
potential strategies for their contribution 
to place-making: 

Highways: a network creating address, 
identity, and access. 

Major roads: the basis of the 100 per 
cent corner and other high-value anchor 
sites. 

Open-space systems: the setting for 
development and for the integration of 
other elements of infrastructure. 

Parking: a flexible, shared amenity. 

Pedestrian realm: a safe, continuous 
network that is highly integrated into all 
areas. 

Transit, multi-use trails and other con
nections to regional amenities and places. 
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He can be reached at: 
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