Plan

Transforming Planning Practice
The theme of "transforming planning
practice" embodied the idea of how
planners, as professionals, are "managing
change." 1 Proposals were requested to
give an indication of the new wayswhether political, environmental,
economic, or cultural-that planning practitioners are responding to our rapidly
changing environment.
From a political perspective, the case
study of three municipalities in rural
Ontario provides a positive example of
progressive, community-based initiatives
at the local level. 2 Through a joint
strategic plan and a joint official plan, the
Municipality of Campbellford/Seymour,
the Township of Percy, and the Village of
Hastings transformed their shared
geography into a planning partnership.
The joint effort of these three municipalities to develop the two plans in anticipation of amalgamation is unprecedented.
Many partnerships were formed to
provide direction and implement these
processes, with two consulting firms
working to design and deliver complementary planning documents that were
put together after amalgamation .
John Meligrana's presentation, "Growth
Management and Municipal
Restructuring: A Case Study of Recent
Trends in British Columbia, " examined a
variety of growth management strategies
and municipal reforms established to
manage strong economic and demographic pressures. Of particular interest to
planners in other parts of Canada is the
Agriculture Land Commission (ALC)r
whose broad policy objective is to
preserve British Columbia's a,rk:ultur
land b
and
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Work on urban regeneration , both in
Canada and Britain, offers a comprehensive and integrated vision for
addressing urban problems through
lasting improvements to economic,
physical, social, and environmental con ditions. The British example offers lessons
to Canadian planners, and suggests
actions that need to be considered,
including long-term approaches to
economic development and regeneration
policy that will systematically improve
economically and socially deprived areas.
This examination ties into the conference's
papers on homelessness, on housing for
people with serious mental illnesses, and
on the integration of service delivery.
Presenters showed how planners are wellpositioned to help their communities to
solve social problems. In fact, planners are
playing key roles in the redesigning of the
ways in which municipal community
services are delivered and implemented.
Again, we hear terms like "collaborative
participation," "resource allocation," and
"assigned responsibility."
Like the many transformations happening
in our society, the issues surrounding
planners' roles in "managing change" are
extremely diverse. New partnerships are
forming everywhere, fuelled by innovations in planning practice and urban
design. As planners, we can look to each
other for insight into the best ways to
" plan" for the changing world around us.

Robin Smith
Coordinator of the theme of " transforming
planning practice"
Ms. Smith wishes to thank Dave Gordon for
his assistance with the coordination of this
theme.

I In her search for an article to represent this theme in the
current issue of Plan Canada, Robin Smith selected a piece
by Pamela Blais on the subject of sprawl in the Greater
Toronto Area. For technical reasons, Ms. Blais' article will
appear in the December issue. However, readers of the
current issue can find discussion of this theme in the article
on Cornwall by Avi Friedman, Ken Bedford, and Chuck
Charlebois, as well as in the article on Red Deer by Nancy C.
Hackett and Neale Smith.
2 See "An Innovative Planning Process'' in the 2001 Conference
Proceedings, published by Dave Gordon, John Andrew and
their team at Queen's University. Orher 1ides meoliooed in thls
article are also reproduced in the ~

