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Abstract 

There is an interest towards strengthening the local food system on North Shore, BC. This 

research addresses several community-based projects of the North Shore: food distribution by 

local agricultural producers, sustainable food growing and harvesting, and also education and/or 

advocacy. It concentrates, in particular, on identifying the success factors of these local food 

initiatives by performing a qualitative analysis through participant observation, interviews and 

literature analysis.  

Initial research finds several barriers local community-based food initiatives might face. They 

are related to a lack of access, lack of resources, poor governance structures, poor information 

sharing and uncooperative relationships between local food actors. I argue that although these 

barriers exist, there are certain favorable outcomes associated with these attempts to create a 

sustainable food system in North Shore, BC. Identifying these success factors will allow me to 

further develop recommendations to help improve present initiatives and to develop future ones. 

Recommendations for municipal governments, food system advocates, entrepreneurs, farmers 

and other interested parties are made at the end of this research.  

Keywords: local food, community-based food projects, community development, 

community engagement 
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Chapter One. Introduction 

Research Purpose 

Food is a top of mind subject for many people. There are growing concerns about food 

safety, disappearing farmland and the carbon footprint of food production, especially meat 

(Metro Vancouver, 2011; Irshad, 2010; Hinrichs, 2014). At the same time, there is a renewed 

interest in growing food, preparing healthy meals, buying local foods, and working with others to 

provide equitable access to nutritious food in our communities (Ladner, 2011; Cockrall-King, 

2012; Deloitte, 2013). Thus in 2008, the Metro Vancouver Board initiated a Regional Food 

System Strategy as part of its commitment to creating a more sustainable region (VCH CFAI, 

2011).  

Local food projects attempt to achieve a deeper sense of connection between producers, 

consumers, and the place in which the food is produced (Dale et al., 2012; Nordahl, 2009).  

Current mainstream food systems have been criticized for a host of social, environmental, health, 

economic and rural problems (Lyson, 2005; Winson, 2008; Renting et al., 2009), and food safety 

(Ladner, 2011). Diverse ‘alternative’ food projects have emerged – many of them based around 

smaller-scale local producers (Deloitte, 2013; Cockrall-King, 2012) – that attempt to address 

these concerns by focusing on factors including improved food safety and security; producing 

food with higher nutritional quality; allowing for more access to local food; healthy eating and 

cooking; better environmental management and sustainable community development (Mount et 

al., 2013). 

However, despite the benefits and objectives generated by such alternative approaches, 

there is a broad consensus amongst practitioners, food system scholars and activists that the 

promise of these projects will only be sustained through a more holistic, integrated approach– 
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whether through the transformation into an alternative food movement (Lyson, 2004; Ladner, 

2011) or the adoption of a broader regional food systems perspective.  

Many authors also argue that barriers exist to prevent such a development (Mount et al., 

2013; Dale et al., 2012) as planners still do not view agriculture and food systems planning as a 

part of sustainable urban centres. Urban planning systems traditionally have been limited to land 

use, transportation systems and zoning regulations. Dale et al. (2012) also note that for many 

residents, food is simply an everyday resource taken for granted because of its ubiquity through 

large supermarkets in the urban domain.  

Initial research shows a certain gap between the theoretical guidelines or principles 

leading to sustainable local food systems and the existing North Shore food initiatives. The 

critical question is how do we plan for optimal local food system development that could sustain 

the North Shore community? In general, there is a lack of North Shore food system development 

knowledge and the lack of proven methodologies to evaluate the success of its development or 

admit failure. This study examines the determinants of success f food initiatives at the North 

Shore, BC community level. 

This research explores these issues by presenting the results of several interviews 

conducted with leading members of community food projects (CFPs) across the North Shore, 

BC, Canada. The term community food projects (CFPs) is used as an umbrella term for local 

food initiatives of varying scales and complexities, including networks, hubs, farmers’ markets, 

community shared/supported agriculture groups, community gardens, food boxes, educational 

campaigns (Landman et al., 2013).  

Research Questions 

Applying sustainable community development principles and exploring local food 
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projects, this study determines the factors critical for successful development and 

implementation of community-based food initiatives, as perceived by municipal governments, 

food system advocates, entrepreneurs, farmers and other interested parties.  

The following research questions were used to guide this study.  

1. What practices of community-based food initiatives exist in North Shore, BC? 

2. How are the predetermined criteria for success (as gleaned from the literature) 

evaluated by the local stakeholders as to their relevance and importance to the 

community? 

3. What are the key variables influencing the success or failure of local community-

based initiatives? 

4. Which factors are more significant from the local perspectives?  

Research Objectives 

These research questions guided the following objectives.  

1) to develop an integrative measurement scale to evaluate the success of local 

community-based food initiatives; 

2) to identify the determinants of success as perceived by local community-based food 

initiatives; 

3) to examine the differences in success factors between selected two or three North 

Shore community projects; 

4) to analyze and synthesize the above findings and to make recommendations based on 

these outcomes for North Shore municipalities, local producers, and other interested 

parties. 
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The Scope of the Research 

The primary goal of this thesis is to identify a comprehensive list of the determinants of 

success of the local food movement in both the private and institutional context in the North 

Shore of British Columbia. The North Shore is located on the north side of the Burrard Inlet and 

is a part of Metro Vancouver region. The North Shore appears to have a good reputation with 

relatively high incomes and relatively low unemployment and crime rates.  

Besides performing a qualitative analysis of data derived from semi-structured, open-

ended interviews (Dilley, 2000; Guest et al., 2006) to achieve the main goal and to develop 

further recommendations, this study is also based on the author’s participant observation at 

farmers’ markets, meetings and public events for a period of six months (December 2016 

through May 2017), as well as working with the Edible Garden Project volunteer team at the 

Loutet Farm.  

Initially, my findings were supposed to fill the gaps in the existing knowledge about the 

success factors and barriers in the North Shore food system development. However, after the 

research data was collected, I felt a need to highlight that the local food systems are closely 

connected to the regional food security and also should be addressed to food security for 

vulnerable populations in particular, especially in a relatively isolated North Shore environment. 

The structure of the thesis research is as follows. First, I review the relevant literature on 

food systems studies to provide the context for the local food system, its objectives, success 

factors and the barriers that have thus far been identified as constraining its development in 

chapter two, entitled Research Context. Next, I discuss the methods and data collection I used to 

identify the determinants of success of the North Shore food system case study in chapter three. 

In chapter four, I’m presenting the empirical results of this analysis. Finally, I’m concluding the 
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thesis in chapter five with a discussion of the interconnections between success factors and 

barriers made apparent from the results described in chapter four, and a summary of 

recommendations for considering the success factors and overcoming obstacles while creating 

sustainable North Shore food system.  

Study Location: North Shore, British Columbia 

Vancouver’s North Shore is located on the south-facing slopes of the Coast Mountains, 

on the north side of Burrard Inlet, in the Lower Mainland of British Columbia (Vancouver’s 

North Shore tourism, 2017). The area is surrounded by Howe Sound to the west, Indian Arm 

inlet to the east, and the city of Vancouver to the south. 

 

Figure 1. Map of the North Shore BC 

Note: From "North Shore," by The United Way of Lower Mainland, 2017, The United 

Way of Lower Mainland: Community Profile Series, p. 1. Copyright 2017 by The United Way of 

Lower Mainland. Reprinted with permission. 
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Today, Vancouver’s North Shore consists of three leading communities. From east to 

west across the North Shore the communities are the District of North Vancouver, the City of 

North Vancouver, and the District of West Vancouver.  

The District of North Vancouver and the City of North Vancouver. The District of 

North Vancouver and the City of North Vancouver are located in southwestern British Columbia, 

neighboring the city of Vancouver. Based on the north shore of Burrard Inlet, the District of 

North Vancouver extends from the Capilano River on the west to beyond Deep Cove on the east.  

The district municipality is governed by a mayor and six councilors, as well as the city, 

which is mainly centered along the Lonsdale Avenue (Favrholdt & Artibise, 2008).  

North Vancouver, BC, was organized as a district municipality in 1891, and later, a 

separate body incorporated as a city of North Vancouver in 1907 (North Vancouver Museum and 

Archives, 2017). 

The District of West Vancouver. West Vancouver, BC, was integrated as a district 

municipality in 1912 (Artibise, 2006). The District of West Vancouver is located on the north 

shore of Burrard Inlet, bounded by Howe Sound to the west, North Vancouver to the east and the 

Hollyburn, Strachan and Black mountains to the north. Artibise (2006) mentions that until 1912 

it was known as the West Capilano region of the District of North Vancouver.  The municipality 

is governed by an elected council and 6 councilors (The District of West Vancouver, 2017). 

North Shore Community Profile Highlights 

Population. The size and composition of a population has many implications for local 

decision-makers. On the positive side, it may encourage new investment, economic growth and 

increasing job opportunities. However, population increases also place greater demand on 
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existing infrastructure, transportation, health, food and community services that may arise to 

address the needs of an increasingly diverse population.  

Given the small land base available within the North Shore, and the region’s commitment 

to accommodating a population growth (The City of North Vancouver, 2016), the North Shore 

continues to rely on agricultural lands outside the city and the global food market to supply a 

large share of its food. The municipal policies aim to encourage food production where safe and 

suitable, to forge links to regional agriculture, and optimize the many civic, recreational, health 

and local economic benefits that flow from a stronger local food system (Metro Vancouver, 

2011). 

Locally, several issues influence North Shore’s move towards food security and a more 

sustainable food system. A growing number of residents and families are food insecure, and rely 

on local charitable food services, such as food banks, for regular access to food (VCH CFAI, 

2011; Hart, LePage & Schaafsma, 2017). Within North Shore, there are households with access 

to land that grow a portion of their own food. At the same time, the demand for allotment 

gardens exceeds supply due to the high number of people renting or living in multi-unit buildings 

who lack access to land (The City of North Vancouver, 2012).  

According to the Census Program data, the North Shore’s population in 2016 was 181,527 

residents (Statistics Canada, 2017). North Vancouver District Municipality has almost half 

(46.9%) of the North Shore, with a population close to 85,000. North Vancouver City (26.8%) 

has a larger share of the population than West Vancouver (23.7%), and together they make up 

just over half of North Shore’s population (Hart, LePage & Schaafsma, 2017, p.4). According to 

the Metro Vancouver population projections, based on the 2011 census, the North Shore’s 

population is projected to grow by 32 % from 2011 to 2041 (Statistics Canada, 2017).  
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Population by Age. The structure of the population can have meaningful government 

policy influence with a corresponding revision of the needs for age-appropriate infrastructure, 

community programs and services. 

Almost half of North Shore populations are young adults and working age adults between 

15 and 64 (Statistics Canada, 2017). As outlined in Table 1, the City of North Vancouver had the 

highest proportion of working age adults, at 70.5%. According to the Statistics Canada (2017), 

the largest proportion of population at the senior age group was found in West Vancouver, where 

27.8% of the population were aged 65 and over. 

Table 1 

 Population by selected age groups, North Shore Communities, 2016 (%) 

(Statistics Canada, 2016 Census of Population, 2017) 

 0-15 15-64 65+ 

The City of North 

Vancouver  

13.4 70.5 16.1 

The District of 

North Vancouver 

17.7 65.3 17.5 

The District of West 

Vancouver 

13.8 58.4 27.8 

 

Median Family Income. Higher incomes can be linked to better health and social 

wellbeing for residents, and the communities in which they live. People with higher incomes 

might have a greater ability to contribute to the local economy, helping build stronger 

communities. 

The median (before tax) family income for economic families in the North Shore in 2010 

varied across the three census subdivisions included in the National Household Survey data, but 

at the same time remained the highest among other communities in Metro Vancouver area 

(Statistics Canada, 2013). As presented in Table 2, the lowest was in North Vancouver City, 
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where median family income was $79,132. The median family income for The District of North 

Vancouver was $103,206, while the highest was in West Vancouver, at $115,425. 

Table 2 

 Median Family Income, North Shore Communities and Select Municipalities, 2010 

(Statistics Canada, National Household Survey, 2013) 

Median family income: North Shore communities and select municipalities 

The City of North Vancouver $79,132 

The District of North Vancouver $103,206 

The District of West Vancouver $115,425 

Burnaby $71,511 

Richmond $69,553 

Surrey $78,283 

Vancouver $77,515 

 

Low Income Rates. People with lower incomes can become socio-economically 

vulnerable, and balancing near poverty can become even more challenging. They spend a higher 

percentage of their income on food, shelter and clothing leaving less available for other expenses 

such as education and transportation.  

Across the North Shore 13.3% of the total population in private households were 

classified as low income, based on the low-income after-tax measure (LIM-AT) in 2010 

(Statistics Canada, 2013). As would be assumed in an area where median family income is above 

the standard for the region, this is a smaller proportion than in any of the nearest municipalities 

in Metro Vancouver. Comparing to other Metro Vancouver municipalities (see Table 3), North 

Shore has the lowest rate of people with low incomes.  

Table 3 

 Low Income Residents (Based on After-Tax Low-Income Measure (LIM-AT), 2010 

(Statistics Canada, Low-income Measure After Tax, 2013) 
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Number of Low Income Residents: North Shore communities and select 

municipalities 

North Shore 23,225 

Surrey 71,695 

Richmond 42,365 

Burnaby 46,360 

 

The North Shore community with the highest prevalence of low income among the total 

population is North Vancouver City where almost one in six people (16.3%) are low income 

(Hart, LePage & Schaafsma, 2017, p.25). Statistics Canada’s community profile shows that 

children under 18 are most likely to be in low income situations in West Vancouver where 

18.5% of children meet these criteria. West Vancouver also has the highest rate of low income 

children under the age of six, at 14.8% (Statistics Canada, 2013). 

Food Security. The North Shore has a reputation for being relatively wealthy, which 

means that the community’s food security needs are at risk of being overlooked (Ivanova, 2016). 

The reality is that some North Shore residents with extremely high incomes drive the overall 

average incomes up to levels far higher than the Metro Vancouver and British Columbia 

averages. This high average mask the fact that there is actually a considerable proportion of the 

population living below the poverty line. In fact, this equates to 23,225 individuals living in low 

income, more than one out of every ten people (Hart, LePage & Schaafsma, 2017, p.25).  

While the average cost of food on the North Shore is slightly below the average cost of 

food for BC as a whole (the average monthly cost of a nutritious food basket for a reference 

family of four is $932 for the North Shore, compared to $974 for BC (Kurrein, et al., 2016, p. 6) 

North Shore residents still find themselves at risk of food insecurity because the cost of housing 

is much higher than the provincial average (Ivanova et al., 2017). Housing is a fixed cost every 
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month, and with average rents, mortgage and other monthly payments of over $1300 per month 

in the Districts of North and West Vancouver, many North Shore residents do not have enough 

money to cover food costs, especially residents who have a low income or receive Income 

Assistance (Ivanova et al., 2017; Hart, LePage & Schaafsma, 2017). When residents are 

spending a significant part of their income on housing and bills, they usually cut costs in other 

ways. More often, they reduce the amount or quality of the food they eat. 

The North Shore is a socially, culturally, and economically distinct region consisting of 

the District of West Vancouver, the City of North Vancouver, the District of North Vancouver. 

Further this thesis will describe how its mountainous environment, suburban demographic, and 

relative isolation have produced a unique food system from that of the City of Vancouver and 

other neighbouring municipalities.  

Chapter Two. Research Context 

Having explained the research objectives of this thesis, as well as the geographical and 

social characteristics of the research area, I now turn to discuss the local food movement. First, I 

examine the alternative food movement phenomenon and reveal the challenges of achieving 

local food systems development within the traditional food system. Second, I outline the 

understanding of “local food”. Further, I deliver different categories of local food initiatives (see 

Table 5), many of which are market based. After, I describe the barriers, identified in existing 

literature that constrain local food systems from successful development. Lastly, I conclude the 

literature review with a summary of the existing literature on more specific success factors of the 

local food movement, identifying the gaps in the existing knowledge that this thesis fills.  

The Local Food Movement  

Over the last 60 years, Canada’s overall food system has become more geared to large-
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scale systems of production, distribution and retail (Irshad, 2010). Today there is growing public 

interest in procuring local foods (Regional Food System Strategy, 2011; O’Neill, 2014). Sales at 

farmers’ markets are increasing and food events continue to attract crowds. Local chefs are 

leading innovators and promoters of a distinct Northwest cuisine that relies on local produce, 

artisan farm products, and sustainable sources of seafood (Ladner, 2011, p. 12). At the same 

time, more residents are becoming interested in volunteering in farms, growing their food in 

backyards and community gardens.  

The Center for Food in Canada (CFIC) consumers’ study revealed that the majority of 

Canadians indicate at least some desire to purchase local food (Edge, 2013). Consumers are most 

likely to purchase locally produced food because they believe that local food is fresher than non-

local food and want to support their local economy. As shown in Figure 2, 42.5% of consumers 

surveyed rated locally produced food as extremely or very important, while only 23% felt locally 

produced food was not important or not very important. At the same time, locally produced food 

was rated more important than fair trade, organic food or free range. This led to development of 

new local food systems, that set up to organize the various components that will meet the needs 

of all the stakeholders in the community or region (Irshad, 2010; Lyson, 2004; Ladner, 2011).  
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Figure 2. Consumer Priorities When Purchasing Food (%). 

Note: From "Cultivating Opportunities: Canada’s Growing Appetite for Local Food," by 

J. Edge, 2013, p. 16. Copyright 2017 by the Center for Food in Canada. Reprinted with 

permission. 

Local foods systems provide several advantages over global markets including socio-

economic and environmental benefits (National Research Council, 2010). Buying locally 

strengthens regional economies, supports family farms, provides delicious, "fresh-from-the-

field" foods for communities (O’Neill, 2014; Mount et al., 2013), preserves the local landscape, 

and fosters a sense of community (Dale et al., 2012; Nordahl, 2009).  

Based on a literature review, it is possible to see that the rationales for alternative 

approaches can come from many sources, each driving a unique “alternative food project” 

(Mount et al., 2013, p. 597). Thus, Irshad (2010) names food co-ops, community supported 

agriculture, farmers’ markets and local food within grocery stores, as successful initiatives in 
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Canada. Among recent similar initiatives are restaurant and chef initiatives, culinary and regional 

cuisine tourism, food box programs and regional value chains. 

Furthermore, literature analysis shows that local food systems have been implemented 

successfully in other countries around the globe. USA’s Food and Nutrition programs, “Know 

Your Farmer, Know Your Food” initiative, The Farm-to-School and Farm-to-Institutions are 

good examples of local food systems (Johnson et al., 2013, p.23). Similar programs in the United 

Kingdom include “Incredible Edible Todmorden”, FareShare, Office-based buying groups, 

Sustainable Food Cities, Slow Food Foundation and many others (Green World, 2016). 

However, one of the great ironies of urban life is that although food – its production, 

processing, storage, consumption, marketing, transportation, and waste management – impacts 

so much of our existence in cities, there is actually “very little deliberate and conscious shaping 

of our cities for food” (Johnson, 2010, p.207). Roads, water, zoning, waste, transportation, 

housing, parks, all are on the radar, but it is only relatively recently that food has explicitly 

entered the equation (Mount et al., 2013; Dale et al., 2012). 

With the increased size of urban areas, bringing food back into the city environment 

could make them truly sustainable entities. New ways of thinking are emerging in relation to 

cities, planning and food, bringing with them new policies, programs, initiatives and 

opportunities; this helps to create face-to-face interactions between consumers, producers, 

processors and retailers (O’Neill, 2014; Dale et al., 2012; Nordahl, 2009). It is also important to 

note, that local food systems create relationships that form the basis for trust, and provide 

consumers with a sense of local connection not only with their food, but also with their farmer 

(Deloitte, 2013; Cockrall-King, 2012; Mount et al., 2013). In addition, some argue that these 

relationships develop not only positive value-added gains for producers, but also positive social 
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and equitable foundations for communities (Stroink and Nelson, 2013; Dale et al., 2012; 

Hinrichs, 2008).  There is a certain belief that these interconnected relationships and benefits 

suggest that local food systems offer the potential for broadly based, coordinated action (Ladner 

et al., 2013) for moving forward to enhanced sustainable community development.  

However, numerous authors are sceptical about the concept of “local food” (Hinrichs 

2008; DuPuis and Goodman, 2005; Born and Purcell, 2006; DeLind, 2011; Mount et al, 2013). 

There are various key restraints characteristic to the arguments advanced by local food 

movement promoters. As lucidly explained by Born and Purcell (2006) there is an inclination 

within the local foods literature to consider that the local scale is preferable to other scales. They 

refer to this idea as the “local trap” (Born and Purcell, 2006, p. 1924). The critiques presented by 

not only Born and Purcell but others as well, emerge from the weakness of the analytics, doubt 

surrounding ability for growth (both of the local foods system itself and its spill over into the 

larger economy), as well as political concerns (Stickel and Deller, 2014, p.15). These drawbacks 

do not definitely identify the existence of delusion in the local foods issues, rather, they serve as 

an important notion for carrying forward research on local foods and policy examination. 

In addition, these issues become even more complicated by the diversity of goals and 

strategies of food projects, which frames how regional social, political and economic forces 

interact with and shape the project, including their organizational form (e.g. governments, co-op, 

private business or non-profit) (Mount et al., 2013). Generally, research shows, that alternative 

local food initiatives might be too numerous, too various, too separated, too restricted or too 

narrow. For Mount et al. (2013, p. 594), “integration of these varied initiatives into a larger 

regional food “system” enhances potential tangle and contradictions”. Whereas incorporation 

might generate both efficiency and plurality (Hinrichs 2008; Born and Purcell, 2006), on the 
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other hand, it could also result in conflict within groups working together that have different 

understandings of food systems, and that might lead to the emergence of different obstacles to 

growth and viability (Dale et al., 2012; Hinrichs, 2014).  

Likewise, in critique of the alternative food movement’s inability to shift the existing 

system, Stickel and Deller (2014), Mount et al. (2013) and Eriksen (2013) explain that the local 

food movement suffers under the weight of ambiguous definitions, and a failure of explicit 

representation.  

Understanding “Local” 

To be fair, it is difficult to rigorously test, describe, defend and contradict ideas if we 

cannot sufficiently define what we are examining. This leads to the next major issue within the 

local food literature and that is, the very idea of “local” remains vague.  Despite broad local food 

research, there is no clear definition of local food (Stickel and Deller, 2014; Hinrichs, 2008). 

Various understandings are used, which have resulted in a varied landscape of meaning.  

Commonly, the term has geographic connotations, simply signifying food that has been 

produced within so many miles of where it is sold, or that has been produced in the locality close 

to where ‘‘I’’ live (Eriksen, 2013). Meanwhile, adopted by the U.S. Congress in the 2008, the 

Food, Conservation, and Energy Act considers food transported less than 400 miles, or that is 

sold within the state where it is grown, to be a - “locally or regionally produced agricultural food 

product” (Martinez et al., 2010, p. iii). For others, the term carries ethical meaning or a sense of 

community (Dale et al., 2012; Hinrichs, 2008; DeLind, 2011) with emphasis on how the food is 

produced, distributed, and consumed (Irshad, 2010). There is also great variability in what 

constitutes local food for producers and for consumers (Eriksen, 2013, p. 47). However, most 
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definitions used are based on a general idea of where local food is coming from (Irshad, 2010; 

Stickel and Deller, 2014; Deloitte, 2013; Cockrall-King, 2012). 

However, as Eriksen (2013) mentions, the understanding of local food cannot be 

established on geographical domain only. Additionally, she argues it is relevant to include the 

concept of values in the understanding of local food, as diverse non-monetary values impact the 

meanings different actors determine to local food (Eriksen, 2013, p. 51). As DeLind (2006) 

remarks, “qualitative aspects of local food (e.g., trust, pride, mutuality, respect) must also be 

acknowledged” (p. 126). At the same time, in her recent study, Hinrichs (2016) discovered that 

definitions of local food despite primarily being distance- or spatially- connected, frequently 

were framed in relational or qualitative terms. As such, the definition of local food in this thesis 

is considered to exist in coordination of three domains: geographical, relational, and/or domain 

of values. 

Moreover, local food may be defined by the characteristics of intermediate stages of the 

supply chain, such as processing and retailing. For the purpose of this research, I define ― local 

food as food that is distributed directly to consumers or through short supply chains (SFSC). 

According to Martinez et al. (2010), a short supply chain indicates not merely short distances 

between production and consumption of food, but more importantly, few, if any, intermediary 

actors between producers and consumers (p.4).  

 Examples include direct sales to consumers at farmers’ markets or through a community-

supported agriculture, as well as a regional food hub selling food from multiple farms to a local 

institution such as a school or hospital. As such, local food systems with short supply chains 

enable the preservation of local producer’s identities and relationships (Martinez et al., 2010), as 

well as the preservation of product value between producers and consumers.  
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Components of Local Food System  

Short Food Supply Chains (SFSC) refer to initiatives that highlight that will food reach 

the final consumer embedded with valued information about production methods, origin of the 

product and the peculiar benefits of the product, that differ it from the standardized goods 

transported through traditional food supply chains (The Canadian Co-Operative Association 

(CCA), 2008; Knezevic et al., 2013; Martinez et al., 2010; Renting, Marsden, & Banks, 2003; 

Ohberg, 2012).  

As summarized in Table 4, SFSC could be divided in three groups: first, face-to-face 

SFSC, otherwise known as direct purchasing or direct-to-consumer sales (Turner and Hope, 

2015; Martinez et al., 2010; Knezevic et al., 2013; Ohberg, 2012). Second, spatially proximate 

SFSC, in which food is produced and distributed within a certain region and while trade is not 

direct between producers and consumers, the product’s local identity is evident at the point of 

retail: these could be local retailers of local food, local food buying clubs, and local food 

cooperatives (Turner and Hope, 2015; Renting, Marsden, & Banks, 2003; Martinez et al., 2010). 

Lastly, spatially extended SFSC, including some types of fair trade, where products are 

merchandised between spatially remote local places, coupled with the knowledge of the 

product’s origin, method of production and mutual exchange benefits (Martinez et al., 2010; The 

Canadian Co-Operative Association (CCA), 2008; Knezevic et al., 2013).  

Table 4 

 Types of Short Food Supply Chains. 

SFSC Type Face-to-Face Spatially Proximal Spatially Extended 
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Description Consumer communicates 

directly with the farmer or 

producer.  

Through personal 

interactions trust, 

authenticity and socio- 

geographical context are 

generated. 

Food is produced and sold 

within a specific region, 

although the sale by a 

party other than producer.  

Consumers know about its 

local nature, and product is 

still delivered with socially 

contextualizing 

information. 

Products are retailed 

outside of the region 

where they were produced 

(grown), and consumers 

might not have a personal 

connection to the region of 

product origin. 

However, products still 

differ by the inclusion of 

socio – and geographical 

context. 

 

Face-to-face SFSCs or direct-to-consumer sales provide opportunities for producers and 

consumers to socially interact and to learn about the product origin and production conditions of 

their food through these interactions (Ohberg, 2012; Turner and Hope, 2015; Martinez et al., 

2010; Knezevic et al., 2013), but they also exclude supply chain intermediaries allowing the 

producer to keep the full retail price of the product (Chinnakonda and Telford, 2007). Face-to-

face initiatives might include ‘pick-your-own’ operations, farm gate stores, subscription 

programs, and direct farm-to-restaurant sales (The Canadian Co-Operative Association (CCA), 

2008; Martinez et al., 2010; Chinnakonda and Telford, 2007). However, the most widely known 

direct-to-consumer initiatives are community supported agriculture and farmers’ markets (Irshad, 

2010; Lyson, 2004; Ladner, 2011; Hinrichs, 2008; Turner and Hope, 2015).  

Besides retail, institutional procurement refers to the purchase of locally sourced 

ingredients for food service in government facilities and public institutions including healthcare 

facilities, schools, government offices, childcare facilities, and other institutions with foodservice 

outlets, be they cafeterias, internal client meals or kiosks (Chinnakonda and Telford, 2007; 

Ohberg, 2012; Martinez et al., 2010). Institutions are wide-spread and their foodservice 

processes are often large-scale. This represents an extensive market for local producers as well as 
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broadened opportunities for consumers to access local food outside of private purchasing (The 

Canadian Co-Operative Association, 2008; Chinnakonda and Telford, 2007).  

Urban local food initiatives emphasize growing and harvesting food for local citizens 

within urban areas and include community gardens and urban gleaning programs (Cockrall-King, 

2012; Hinrichs, 2008; Ladner et al., 2013). There are also initiatives that combine several of 

these different functions, and are often located in urban areas or town centers, such as 

community food centers (Saul and Curtis, 2013) or community food councils or committees 

(Harper et al., 2009). These latter initiatives exhibit great range in function and purpose and may 

also straddle the next category of initiatives.  

An additional category of local food initiatives emphasizes the distribution of food to 

local citizens (particularly vulnerable groups including those with low incomes, children, seniors, 

homeless) over sourcing food from local producers (Rideout et al., 2007; Winson, 2010; Ohberg, 

2012; Blay-Palmer, 2016; The Canadian Co-Operative Association, 2008). These initiatives 

include emergency access and redistribution initiatives such as food banks and community 

meals; school nutrition programs (including farm-to-school programs); and good food box 

programs (Ohberg, 2012; Chinnakonda and Telford, 2007; Martinez et al., 2010). These 

programs often source from local producers whenever possible, but their main focus is on 

distributing food to local vulnerable consumers.  

The culinary tourism and regional cuisine initiatives are aiming to bring tourists to rural 

communities with driving routes, farm stays, and other activities linked to the consumption of 

locally produced food (Irshad, 2010). Some measure of success has been achieved, particularly 

for commodities such as wine and maple syrup (Chinnakonda and Telford, 2007; Martinez et al., 

2010). As an example, the Okanagan region in British Columbia has developed wine routes 
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linked to winery tours and tastings. A number of communities in Ontario and Quebec promote 

tourism through maple syrup festivities in the spring (Chinnakonda and Telford, 2007).  

Although the basis for regional cuisine and culinary tourism initiatives may be the same – 

to inject money into the local economy, the focus with regional cuisine is more on the 

celebration of local culture and food (Ladner, 2011; Irshad, 2010). Whereas these initiatives can 

assist the development of local food system, neither is designed for that primarily (The Canadian 

Co-Operative Association, 2008; Chinnakonda and Telford, 2007). As Chinnakonda and Telford 

(2007) mention culinary tourism and regional cuisine initiatives are less about “enhancing food 

security and decreasing transportation distances by growing food for local consumption” (p. 24).  

Another recent local food initiative, popular among citizens is door-to-door delivery (or 

food box programs) that provide an alternative way to distribute fresh, nutritious and affordable 

food to people in the community they serve (Mador and Jayatilaka, 2011; Irshad, 2010). The 

boxes usually include a mix of packaged foods and for some business, such as Small Potatoes 

Urban Delivery (SPUD) based in Vancouver, most of the fresh food is derived from local 

farmers (The Canadian Co-Operative Association, 2008). These boxes also typically contain 

nutritional information and recipes that encourage healthy food preparation.  

 There are also local food initiatives that are concerned primarily with education, 

research, and/or advocacy (Ohberg, 2012). A significant category of these kinds of programs are 

“support local” initiatives. “Support local” initiatives generally comprise some combination of 

marketing- campaigns, maps and/or branding initiatives that aim to encourage and facilitate 

consumers to to purchase and support locally produced food (Irshad, 2010; Hinrichs, 2008).  

The ultimate goal of the local food movement is to develop self-sufficiency through 

complete local food systems that include all the pieces of the food value chain (production, 
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processing, packaging, and distribution) within a single region. The review of the existing 

literature revealed that there is a well-established list of local food initiatives (Saul and Curtis, 

2013; The Canadian Co-Operative Association, 2008; Winson, 2010; Chinnakonda and Telford, 

2007; Ladner, 2011; Irshad, 2010) and types of projects such as community gardens, community 

kitchens, food security councils and farmers’ markets are found in almost every urban centre. 

After examining the local food initiatives primarily in Canada, I was able to classify most into 

the following types of initiatives and summarize them in the following Table 5. However, there 

are a number of relatively small projects, that are not presented here, as the initial goal was to 

highlight the diversity of food initiatives in Canada, rather than create a comprehensive list of all 

existing food projects across the country. 

Table 5 

 Types of Local Food Initiatives, Canada 

Type of 

Initiative 

Initiative example Description or Activities 

Face-to-face 

SFSCs or direct-

to-consumer sales 

initiatives 

(Most provinces 

have 

developed these to 

promote 

fresh food grown 

in the 

province. There 

are also 

numerous regional 

scale 

organizations) 

Eco-Initiatives/Action 

Communiterre (Montreal) 

URL: http://www.ndg.ca/en/who-we-

are/partners-ndgcc/238-action-

communiterre 

 

Community gardening programs; sharing backyard 

program; CSA project; partners with community health 

clinics to focus on pre-natal nutrition and health; run 10 

organic gardens, known as the Victory Garden Network; 

workshops on gardening, composting and recycling. 

 

Farmers Markets Canada 

URL: 

http://www.farmersmarketscanada.ca/ 

National umbrella organization. 

Niagara Presents 

URL: www.niagarapresents.net/ 

Shared industrial kitchen; chef support for local 

entrepreneurs; Co-packing; technical assistance. 

 

Urban Agriculture Farm Folk City Folk (Vancouver, BC) 

URL: http://www.farmfolkcityfolk.ca/ 

Awareness campaigns on eating locally; research on 

traditional grains grown in BC; food security; monitoring 
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and protecting farmland; farm tours; events; advocacy for 

GE-free BC. 

 

Edible Garden Project (North Shore, BC) 

URL: https://ediblegardenproject.com/ 

The EGP grows gardens and shares the backyard 

bounty. The project actively increases land-use for food 

production in the North Shore by seeking-out unused 

garden space both on private and public property. It also 

encourages people who grow gardens to plant an extra row 

for donation. 

 

Food Security 

 

Toronto Food Policy Council (Toronto, 

ON) 

URL: http://tfpc.to/ 

Municipal composting program; research on urban 

food production; advocate for rooftop gardening; led 

community gardening strategy (122 community gardens in 

2001); advocate for school gardens. 

Vancouver Food Policy Council 

(Vancouver, BC) 

URL: 

http://www.vancouverfoodpolicycouncil.ca

/ 

Located within the municipal government of 

Vancouver. Activities include sustainable food system 

policy development; food charter; support for community 

gardening programs; plant a row, grow a row initiative; 

urban bee keeping. 

BC Food Systems Network Society (BC) 

URL: http://tidescanada.org/projects/bc-

food-systems-network/ 

The goal is to establish a self-reliant food system that 

can provide food for everyone in the community. Links 

farmers and consumers; emergency food programs; food 

banks; community kitchens; policy. 

Food Secure Canada 

URL: https://foodsecurecanada.org/ 

National umbrella organization which works on hunger 

and food assistance; sustainable food systems, safe and 

health food and food programs and global issues and food 

security. 

 

Just Food (Ottawa, ON) 

URL: http://justfood.ca/ 

Buy local guide; gleanings program, connecting 

farmers and chefs; CSA training; connecting farmers and 

consumers; nurturing chef-farmer relationships; gleanings 

programs; local food maps. 

 

Institutional 

Procurement 

Canadian Organic Growers (Pilot projects 

across Canada) 

URL: https://www.cog.ca/ 

The Growing Up Organic project involves the 

development of institutional markets for certified and 

transitioning farmers. The project is just starting with four 

pilot projects 

 

Local Flavour Plus (Toronto, ON) Standards development; local food label; marketing. 
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URL: www.localflavourplus.ca/  

Culinary Tourism 

and Regional 

Cuisine 

BC Agritourism (BC) 

URL: www.bcagritourism.ca/ 

A program of the BC government designed to 

encourage agricultural tourism in the province. It is 

developing a marketing strategy and directory. 

 

SlowFood (across Canada) 

URL: http://slowfood.ca/ 

Introduce local foods and producers to consumers; 

school gardens; preserve heritage and rare plants and 

animals 

 

Southern Vancouver Island 

Direct Farm Marketing 

Association (Vancouver Island, BC) 

URL: https://islandfarmfresh.com/contact/ 

 

On-line listing of agro- tourism destinations and 

festivals. 

 

The Okanagan Cultural 

Corridor Project (OCCP) 

(Okanagan, BC) 

URL: 

http://www2.gov.bc.ca/gov/content/transpo

rtation/transportation-

infrastructure/projects/okanagan-valley-

corridor 

Cultural attractions as defined by the OCCP include: 

museums, art galleries, artist studios, historic sites and 

heritage attractions, arts events and cultural festivals, 

wineries, open farms and orchards and, food processors 

and chefs. 

 

Restaurants and 

Chef’s Initiatives 

Islands Chef Collaborative 

(Vancouver Island, BC) 

URL: www.iccbc.ca/ 

Encourages the consumption of local, sustainably 

produced food and promotes new entrants into sustainable 

farming by facilitating access to land. 

 

There are numerous 

restaurants across the country that 

specialize in local products 

 

Variable depending on restaurant. 

Collective Kitchen 

Networks 

 

FoodShare (Toronto, ON) 

URL: foodshare.net/ 

The Community Kitchen program helps community 

kitchens get started and provides training workshops. 

 

The Vancouver Community Kitchen 

Project (Vancouver, BC) 

URL: https://www.foodbank.bc.ca/our-

programs/community-kitchens/ 

As a part of Food Bank, it hosts workshops, FoodSafe 

courses and networking sessions for people setting up their 

own community kitchens. 

Box Programs 

(Door-to-Door 

SPUD (Vancouver, BC) 

URL: www.spud.ca/ 

Social enterprise offering operating in Vancouver, 

Calgary, Victoria and Seattle. SPUD is committed to 

sourcing as much food as possible direct from local farmers 
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Programs) and distributors. 

 

Front Door Organics (Toronto, ON) 

URL: www.frontdoororganics.com/ 

Support local farmers for seasonal produce but will 

procure organic produce from California out of season. 

Support Ontario farmers’ rights to fair wages and working 

conditions. 

 

Research  The Agassiz Research and Development 

Centre (Agassiz, British Columbia) 

URL: http://www.agr.gc.ca/eng/science-

and-innovation/research-centres/british-

columbia/agassiz-research-and-

development-centre/?id=1351005326819 

Research at Agassiz addresses national agricultural 

priorities in the areas of horticultural and field crop 

production and protection including small fruits, 

greenhouse vegetables, special crops and forages; advanced 

processing, utilization, quality and safety of plant products; 

the cellular and molecular biology of plant pathogens; soil 

resource conservation and land evaluation. 

The Lethbridge Research and Development 

Centre (Lethbridge, Alberta) 

URL: http://www.agr.gc.ca/eng/science-

and-innovation/research-

centres/alberta/lethbridge-research-and-

development-centre/?id=1180547946064 

Address issues related to sustainable crop production 

systems under dry land and irrigated conditions, 

environmental issues associated with a semi-arid climate, 

and beef production systems. The centre also leads research 

in the development of bioindustrial platforms, particularly 

for triticale, and biocontrol. 

Canadian Association for Food Studies 

(CAFS) 

URL: cafs.landfood.ubc.ca/en/ 

CAFS was founded by academics and professionals 

from governmental and community organizations 

interested in promoting interdisciplinary scholarship in the 

broad area of food systems: food policy, production, 

distribution and consumption. 

 

As discussed in first section local food initiatives might be too diverse, too numerous, too 

narrow or too isolated. Furthermore, there are a number of specific obstacles constraining the 

local food movement that have been identified in various places (primarily) in the existing 

literature (DuPuis and Goodman, 2005; Hinrichs 2008; Born and Purcell, 2006; DeLind, 2011; 

Mount et al, 2013).  

Barriers for the Local Food Initiatives 

There are many examples of well-established and well-operated local food systems 

throughout North America (Edge, 2013; The Canadian Co-Operative Association, 2008; Deloitte 

for The Ontario Municipal Knowledge Network, 2013; Chinnakonda and Telford, 2007; Renting, 
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2003; Irshad, 2010;) however, as literature research revealed, numerous barriers exist and must 

be addressed in order to allow local food systems to flourish.  

Among principal challenges some researchers identify an export-oriented system within 

local food system is trying to operate (Harper, 2009; Chinnakonda and Telford, 2007; Hinrichs, 

2008). Ohberg (2012) discusses, that the “barriers are reflective of the broader challenges 

associated with attempting to create food systems change from within the dominant system” 

(p.ii). International trade obligations require the acceptance of cheap, imported products year-

round even during times of peak production of certain local crops making it very difficult for 

local producers to compete (Ohberg, 2012; Deloitte for The Ontario Municipal Knowledge 

Network, 2013; The Canadian Co-Operative Association, 2008). Within the current supply chain 

management system, small producers are restricted by the quota system and are further prevented 

by federal and provincial labeling standards (Martinez et al., 2010; Ohberg, 2012; Landman et 

al., 2009).  

While export-oriented systems appear to be a major barrier to producers participating in 

the local food system, it is by no means the only one. Lack of access to funding and capital have 

also been identified as barriers by Ladner (2011), Harper (2009), Ohberg (2012), Mount et al. 

(2013), and Landman et al. (2009).  

At the same time, lack of access to markets and distribution channels, particularly for 

rural producers, mainstream market channels and year-round supply chains have been identified 

by Ohberg (2012), Martinez et al. (2010) and The Canadian Co-Operative Association (CCA) 

(2008). Deficiency of resources in the form of time and knowledge can also restrain producers 

from involving in direct marketing activities (Cockrall-King, 2012; Ladner, 2011; Ohberg, 2012; 

Mount et al, 2013), while a shortage of local food processing and storage infrastructure also 
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impacts participation (The Canadian Co-Operative Association, 2008; Stickel and Deller, 2014; 

Chinnakonda and Telford, 2007; Harper, 2009; Irshad, 2010). 

A number of the barriers listed above have been directly created by both domestic and 

international government regulations and policies (Harper, 2009; Martinez et al., 2010). For 

instance, urban land use policies frequently prevent farmers from starting up farm businesses, 

and at the same time, federal and provincial agriculture policy are often export-oriented (Deloitte 

for The Ontario Municipal Knowledge Network, 2013; Ohberg, 2012; Cockrall-King, 2012).  

Loss of farmers and farmland is also a limiting factor, lack of compliance with 

regulations required by high volume buyers, and populations not big enough to support healthy 

local food systems are also barriers to producers (Hinrichs, 2014; Ohberg, 2012; Knezevic et al., 

2013). 

As mentioned previously in section 2.2, differences in understanding about what is ‘local 

food’ often confuses consumers (Hinrichs, 2016; Stickel and Deller, 2014), meanwhile there is 

also often a consumer lack of education and awareness by the average consumer in terms of 

understanding the implications of purchasing choices, what local food really means, and how 

local food production is connected to the long-term viability of the near-urban landscape and 

rural communities (Mount et al, 2013; Ohberg, 2012; Landman et al., 2009).  

Moreover, if consumers are aware and willing to support the local food producers and 

farmers they are often unable to source local food through mainstream channels (Ohberg, 2012; 

Saul and Curtis, 2013). There is also a lack of diversity in the local food initiatives as Mount et 

al. (2013) found, especially among the projects that focus on distributing food for vulnerable 

residents (food banks, community kitchens).  A part of their concern is social justice issues, 

including the problems of food security for low-income families, seniors, children, immigrants 
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and homeless people. The lack of such initiatives (or information about them) hinders access to 

food (Deloitte for The Ontario Municipal Knowledge Network, 2013), especially when 

individuals are living in poverty and have no access to a vehicle, or have other mobility 

challenges.  

Summary. Building on afore mentioned literature, the primary research objective of this 

thesis is to discriminate the success factors of the local food initiatives in one larger scale case 

study. Numerous studies recognize that a prosperous local food system provides direct economic 

benefits (Martinez et al., 2010; Landman et al., 2009; DuPuis and Goodman, 2005; Hinrichs, 

2008; Born and Purcell, 2006; DeLind, 2011) as well as other key benefits related to the local 

and global environment (Hinrichs, 2008; Chinnakonda and Telford, 2007; Deloitte for The 

Ontario Municipal Knowledge Network, 2013), health benefits (Rideout et al., 2007; Irshad, 

2010; Chinnakonda and Telford, 2007; Winson, 2010) that result from eating fresher food, and 

social benefits that can result in linkages established and maintained among people in the 

community (Dale et al., 2012; Nordahl, 2009; Hinrichs, 2014; Lyson, 2004; Saul and Curtis, 

2013).  None of them thoroughly identify and discuss the factors that lead existing local food 

initiatives towards success.   

This thesis builds upon these works and fills the need for a single, comprehensive 

empirical account of these success factors and how they interact. In addition, by using the North 

Shore (British Columbia, Canada) food system case study and analyzing both critical success 

factors as well as existing barriers, this thesis fills a gap in the present knowledge about local 

food movement. The next chapter will detail methods used to achieve this objective. 

Chapter Three. Research Approach and Methodology 

In this chapter I explain the data and methods I used to identify the success factors as 
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well as barriers to the local food movement that helped me realize the research objectives. 

Further, I detail the logic and qualitative methods used in participant selection, data collection 

settings, methodological issues, and data analysis.  

Research Approach 

Qualitative methods are suited to understand the personal and community based 

dynamics of the local food system, and revealing the process by which a community movement 

evolves (Marshall and Rossman, 2006). Qualitative methodology is not entirely accurate, 

because human beings do not always act logically or predictably (Creswell, 2009). Researchers 

in qualitative study turn to the human participants for guidance, control and direction throughout 

the research. By getting as close as possible to the experience, this study examines the factors 

that lead local food initiatives towards success. 

The choice of a case study method was driven by closeness of the case study to real-life 

situations.  According to Yin (2003, p.2) “the distinctive need for case studies arises out of the 

desire to understand complex social phenomena” because “the case study method allows 

investigators to retain the holistic and meaningful characteristics of real-life events,” such as 

organizational and managerial processes, for example. Case study methods serve for the 

development of a nuanced view of reality, including the view that human behavior “cannot be 

meaningfully understood as simply the rule-governed acts” (Flyvbjerg, 2006, p. 223). In fact, the 

case study seems to be the preferred solution when “why” or “how” questions are being asked, 

when a researcher has little control over events, and when the focus is on a present phenomenon 

(Yin, 2003, pp. 2, 5-10). 

Three qualitative methods were used for data collection: participant observation, semi-

structured, open-ended interviews, and document analysis. Used together, these methods helped 
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to gain a better understanding of the local food system under study. By getting as close as 

possible to the experience (Berg, 2004; Marshall and Rossman, 2006) this qualitative study 

examines the goals and values of North Shore food system, as well as the factors that lead local 

food initiatives towards success.  

The findings of this study, including recommendations and discussion, provide key 

information regarding how to strengthen the local community-based food initiatives in North 

Shore, BC. 

Methods Overview 

Participant Observation. This research entailed participant observation at farmers’ 

markets, meetings and public events for a period of six months (December 2016 through May 

2017) as a participant. Public settings allowed for ongoing conversations with key informants, a 

deeper understanding of how the social network formed during this time, and insights into what 

types of information was shared in these groups. Public meetings and events throughout the 

winter and spring were the main sites of observation, as they are places for sharing knowledge 

among residents regarding the local food system and local food initiatives.  

Participant observation captures experiences and tapestries of everyday lives in an 

ethnographic account (Berg, 2004). For this reason, participant observation methodologically can 

capture the reproduction of knowledge and relationships embedded in community action 

(Kawulich, 2005), as is common in community engagement and local food systems. As a part of 

an Edible Garden Project (North Shore food initiative) volunteer team, my direct participant 

observation involved working at Loutet Farm, North Vancouver, BC, as well as, gaining first-

hand experience at multiple urban public forums, presentations, grassroots meetings, and 

attending relevant events. 
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The Loutet Park Urban Agricultural Project or “Loutet Farm,” was established in 2011 as 

a pilot project, is a partnership between the North Shore Neighborhood House Edible Garden 

Project, the City of North Vancouver, and the University of British Columbia. It was designed to 

promote local food awareness and increase access to local, commercially grown produce within a 

not for profit organizational structure (City of North Vancouver, 2017). 

Loutet Farm is a half-acre farm located on a portion of public parkland which was 

previously under-utilized. It is administered and maintained by the North Shore Neighborhood 

House Edible Garden Project through a five-year lease agreement with the City (City of North 

Vancouver, 2017). 

This farm operates as a social enterprise with funds generated through the sale of produce 

being directed back into the operations of the farm. The farm is maintained by a paid farm 

manager and by volunteers. Working there included not only many volunteer hours of my own, 

but also numerous conversations with the farm manager, volunteers and neighbors, adding to 

their sense of ownership of the group process the acceptance of my role in the field and 

providing intimate understanding of local food.  

The Loutet Farm was chosen as a main place for participant observation as it operates 

throughout the year and offers not only opportunities for growing or buying fresh produce 

(which might be seasonal), but also hosts courses, programs and events centered on growing 

food and offered both to the adult residents and to the children attending local neighborhood 

schools. 

By taking notes, I documented the experiences of the farmers, volunteers and community 

members as they negotiated the process of learning from each other in group settings, making 

their own new knowledge and connections, problem solving and other forms of communicative 
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and instrumental learning (Mack et al., 2005). These various events and informal conversations 

were recorded using standardized field note methods that did not disrupt normal activity. 

Semi-Structured Interviews. The primary goal of the interviews was to better 

understand how individuals interact with the other actors in the setting, and to explain the 

processes that led to increased knowledge about North Shore food initiatives and willingness to 

take action towards success. Combined with participant observation, interviews “allow the 

researcher to understand the meanings that everyday activities hold for people” (Marshall and 

Rossman, 2006, p. 112).  

The interviews consisted of asking open-ended questions (Guest et al., 2006; Mack et al., 

2005; Dilley, 2000) following the interview guide. An interview guide was developed with 

questions based on information ‘gaps’ arising from the literature review and initial document 

analysis. (See Appendix D for a complete Interview Guide and List of Interview Questions).  

The list of potential participants in my research was determined first, based on 

recommendations by Loutet Farm managers and volunteers, and later by three interview 

participants. Potential participants were initially contacted mostly by email or sometimes in-

person. An initial contact script was developed for this purpose (See Appendix A for Initial 

Contact Script). It outlined the aim of the research, benefits and risks for participant, the role of 

the participant, and the time required from each person to participate (See Appendix B). In case 

key respondents were not be available for personal interviews during the research period, they 

were invited to participate in this study via telephone or Skype interviews.  

The sample size was determined based on recommendations by the research supervisor as 

well as by time constraints associated with completing the research. Assuming that not all 

potential participants might be interested in participation, the initial contact script was sent to 
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nineteen potential respondents involved in local food system, however, a total of eleven North 

Shore community members subsequently agreed to participate in the study. Nevertheless, two 

participants were not interviewed due to their late response - after the interview time period 

deadline. One respondent did not wish to participate in the study due to time intensity. In all, 

nine participants were interviewed for the study.  

Research Ethics. While conducting research on people, the well-being of research 

participants was my top priority. Followed by Mack et al. (2005) suggestions, research ethics 

help to ensure that “as researchers we explicitly consider the needs and concerns of the people 

we study, that appropriate oversight for the conduct of research takes place, and that a basis for 

trust is established between researchers and study participants” (p.8), safeguarding of the 

participants’ confidentiality was provided through the following four techniques: 

1. pre-approval of the interview questions, contact form, and letter of consent by 

Royal Roads Ethical Review Board; 

2. assuring participants of their right to terminate their contribution to the research at 

any time; 

3. preserving the anonymity of the participants’ responses, and  

4. signed consent form (Appendix C blank).  

Interview Process. Interviews were held mainly at coffee shops, as suggested by 

participants. Interviews were audio-recorded using a hand-held iPhone and a Voice Memos 

Application; this allowed me to pay more attention to the interviewees. Notes and observations 

were occasionally taken by the researcher in order to make transcription easier.  

 Leading by the interview guide, interviews began with a quick insight in the research and 

questions from the participants in order to develop a connection and better understanding the 
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interview process. Following this, general questions were asked regarding participant 

backgrounds and their role in the North Shore food system. Then questions about the processes 

that led to the present local food system development were asked. The Next part of the 

questionnaire related to success factors as well as barriers constraining local food system 

development that were previously identified through the literature review. For example, 

community satisfaction was among one of the suggested success factors and a question related to 

this issue was, “How often do you receive feedback from the residents? How do residents rate 

their level of satisfaction towards present food based initiatives in the area?” (See Appendix D). 

The interview usually ended with a short summary, a call for further questions or comments, and 

closing observations. 

Eight of the nine research participants indicated that they trusted the researcher to 

transcribe data correctly and did not ask to review the transcripts, while one participant decided 

to review the final transcription. Later, the reviewer did not provide any feedback after receiving 

the transcript. The participants that did not want to review their transcripts noted that they were 

too busy and trusted the researcher to transcribe the data precisely.  

Data Set Analysis. Organizing data in a rigorous, standardized way is essential to its 

security and to the validity of the study results (Mack et al., 2005). Thus, firstly, I manually 

transferred the interview responses from tape recorder to text format.  Later, coded transcripts 

were read and looked over numerous times and notes were made regarding initial groups of 

questions. During this stage of the analysis, the seven main categories were condensed where all 

major success factors appear: community engagement, benefit sharing, partnership and support, 

management and leadership, communication and interaction among stakeholders, quality of life 

and community satisfaction.  
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The next step was to analyze related comments within seven categories. For this process, 

coded data from all nine respondents was categorized according to the seven success factors. For 

instance, the second success factor category was benefit sharing. All responses from the 

participants to this category were combined into one word document and compared.  This work 

was made for all seven identified success factors. 

All other answers were summarized, and organized in point form, with some direct 

quotations of the participant responses where additional information was needed to illustrate the 

ongoing topic. 

Document Analysis.  A review of the current published and grey literature (including 

reports, websites and blogs) concerning the development of the case study local food system and 

identifying factors that led local food initiatives towards success established a good 

understanding of the subject and provided a ‘big picture’ understanding of current local practices 

mainly within Canada. The review was focused on theoretical data, reports and analyses 

covering local food initiatives in detail, discussing success (or admitting failure), and reviewing 

other aspects of community development and local food initiatives.  

Search terms included ‘local food systems’, ‘local food movement’, ‘community 

development’, ‘food security’.  Local organizations of interest included Edible Garden Project; 

EcoUrbia; Harvest Project; Table Matters; North Shore Community Garden Society; City of 

North Vancouver Sustainability; District of North Vancouver Sustainable Food Systems; 

Vancouver Coastal Health Food Security.  Reports, policies, guidebooks and other useful 

documents were collected as they were made available online through organizations’ websites 

and various contacts. The review also identified knowledge gaps in published literature, 
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admitting the fact that future recommendations share important lessons for mutual North Shore 

community learning and continuing improvement.   

Limitations of Selected Methods 

 The weakest point in case studies method is lack of representativeness and lack of rigor 

in the collection and analysis of the material (Merriam, 2009). This lack of rigor is linked to the 

problem of bias introduced by the subjectivity of the researcher and others involved in the case.  

DeMunck and Sobo (1998) share several impediments of using participation as a method, 

including that sometimes the researcher may not be interested in what happens out of the public 

eye and that one must rely on the use of key informants. Moreover, various researchers gain 

different understanding of what they observe, based on the key informant(s) used in the study. 

Particularly for this research, it was also challenging to engage contacts at organizations 

who had demanding schedules and as such, the interviews response rate was lower than desired, 

leading to undercoverage (Eckman & Kreuter, 2013).  According to Eckman and Kreuter (2013) 

undercoverage can result in errors of non-observation in interview data because of a failure to 

include parts of the target population in the research overall.  

The other challenge was to justify the number of interviews. For practical reasons Crouch 

& McKenzie (2006) propose that less than 20 participants in a qualitative study helps a 

researcher build and maintain a close relationship and thus improve the “open” and “explicit” 

exchange of information. This can help mitigate some of the bias and validity threats natural in 

qualitative research (Crouch & McKenzie, 2006). 

When people ask me about how many interviews I conducted for my research – or rather, 

how few – I always feel a need to qualify it somehow. For example, I used other methods 

alongside interviews. 
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Even now, I worry that I did not do enough interviews and I fear being asked the ‘how 

many’ question. Especially, it is difficult to remain positive about your research when 

participants change their minds, stop answering emails and when your respondent pool shrinks, 

the ‘how many’ question can start to appear quite bright. 

At a point during my data collection and after a few such cancellations, I started planning 

another list of possible respondents for a further series of interviews. One thing that I often heard 

in justification of other research was “once we have a bigger dataset” and I had remembered that 

phrase, presuming that my research would never be ‘enough’ to satisfy the critical readers of the 

final paper. However, I realized that by seeking more interviews, I was reaching for a magical 

ritual, trying to escape from an imagined criticism I had not yet even heard of my research – that 

it was not ‘objective’. 

When I think about the ideas in research that initially have inspired me, very few involve 

massive datasets. The interviews contained within are valuable because they are written up with 

respect and care for the respondents; and because the researcher has taken the time to accurately 

reflect their voices. 

It also takes time to process what respondents are saying, to find the best words to 

explain the progress of a conversation and its undercurrents, to do justice to the sometimes 

emotionally messy nature of an interview. It also takes time to process your own feelings as an 

interviewer and to find a path through the doubts and enthusiasms that influence every social 

impact, including qualitative interviews.  

My expectations about needing to conduct more interviews were also a product of my 

uncertainties and anxieties about how to proceed with the analysis of what I already had. Just as 
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we can delay writing our literature review by insisting on reading ‘one more book’, I was 

postponing the next stage with my search for ‘one more interview’. 

Today I still don’t think that there is a magic number to aim for when conducting 

qualitative interviews. I also think that it is perfectly normal to feel that you never have ‘enough’ 

interviews to make the research claims you want to make. But rather than asking the question 

‘how many qualitative interviews should I do’, I started to ask myself instead: why do I feel like 

these are not enough?  

Thus, once key stakeholders and practitioners of local food and food initiatives in the 

North Shore region were identified, the interviews were conducted until a saturation point was 

reached, where the researcher felt that no new themes were emerging from new contacts and the 

local food projects and initiatives in the region were well represented in the sample.  

There could be also concerns about the inconsistent use of terms between different 

organizations and the implications of their meanings; therefore, I’ve tried to clarify the use of 

various terms and their meanings.  

The next chapter delves into the research findings that emerged.  

Chapter Four. Research Findings 

The interviews conducted for this study sought responses from North Shore residents 

who were personally and professionally involved in the development of local food initiatives. 

Questions were designed to elicit feedback about not only how and why respondents themselves 

engage in local food system, but also about how they described it and how they determine the 

success factors of the existing food initiatives in the North Shore, as well as the barriers. Taken 

together, these responses revealed the shape, extent, and future prospects of North Shore's food 

system as conceptualized by a group of people who are familiar with the local food movement.  
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The results of the participants’ interviews are organized according to the interview 

questions which are grouped under subject headings. When quoted, individual responses are 

identified by numbers in order to ensure confidentiality. The figures in brackets highlight the 

quantity of participants who mentioned this issue. At the end of the chapter, emergent themes 

from the interview responses are highlighted and discussed.  

Respondent Characteristics 

Of the nine interview participants, the two major groups presented were local municipal 

representatives (3) and community projects coordinators (2). The interviewees also included one 

farmers' market manager, a food network committee member, a food business owner and a 

community volunteer. Of the eight respondents who indicated how long they had been involved 

in present project, length of time ranged from less than 4 years to 11 years. 

Interviewees were asked how they became engaged in local food system initiatives. The 

nature of the respondents’ involvement included being part of their job (7), being a volunteer (1), 

being a Board member (1), or being a producer (1). Note that some individuals indicated being 

involved with their food project in more than one capacity over time (for instance, volunteering 

then assuming a paid role). Many of these individuals are involved in or volunteer with multiple 

initiatives. All respondents indicated that they would like to stay involved or increase their 

involvement in a variety of targeted ways. Thus Participant 6 commented: “because I’m 

interested in sustainable living and being interested in local food always was a part of my life, 

however I think that it really changed for me when I had kids. And I start to think more about the 

culture of food, so, food became more central to my life.”  

These responses indicate that people not only have a variety of motivations, but also that 

they are recognizing strongly held values concerning connections between people, land, and 
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food. As Participant 2 mentioned: “People feel that they are included, they are in a right place to 

be and there is value in it”, meanwhile Participant 8 also noted: “They (people) are interested in 

coming at Saturday mornings to the farm gates to buy fresh food, to share this with others, it 

makes them feel they belong to that place.” 

North Shore Food System 

In the next interview section, participants were asked about current local food initiatives, 

as well as their personal insights about how the local food system was developed.  

In 2008, Metro Vancouver’s Board adopted a Sustainability Framework outlining its 

vision, mission, values, sustainability imperatives, and sustainability principles (Metro 

Vancouver, 2011). Later, the issue of food of food security was raised by organizations across 

the North Shore concerned about a lack of policies related to food. From this, the North Shore 

Table Matters Network, a group of organizations working together to connect grassroots action 

to policy work and organizational change, began to work towards developing a plan for 

sustainable agriculture and food security. 

In 2011, the Table Matters Network hosted a networking and information sharing event, 

intended to contribute building towards a North Shore food system network. In addition, the 

Network organized monthly meetings, at which time initiatives are introduced, and as mentioned 

by Participant 2: “relationships are strengthened between groups interested in contributing to an 

integrated food system for the North Shore”.  

The Table Matters Network conducted an extensive community consultation process 

culminating in The North Shore Community Food Charter (“Food Charter”) in 2013. The Food 

Charter is an umbrella policy document, including a vision statement and principles, which 

captures values held by the community around food and the role of food in society. The Food 
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Charter provides a framework for the North Shore governments, organizations, community, and 

stakeholders to guide innovative work, and to encourage cohesion around issues such as food 

production, and access to safe and healthy food.  

North Shore residents have expressed a growing concern around food-related issues, thus 

all three main municipalities have responded to this interest by including recommendations for 

local food system development in the Parks and Master Plan (The District of West Vancouver, 

2012), the City of North Vancouver Food Strategy and Action Plan (The City of North 

Vancouver, 2012) and in the City of North Vancouver Official Community Plan (The City of 

North Vancouver, 2014), and the District of North Vancouver Official Community Plan (The 

District of North Vancouver, 2014). 

According to Participant 6, there is a: “big shift in understanding, and awareness, and 

support for local food initiatives from all three municipalities.” Participant 9 also added: "They're 

making decisions about land all the time, so when a new condo development goes in, maybe one 

of the amenity options on the table could be a roof top garden or a community garden for the 

residents who are going to live there. Or maybe some land should be preserved for just garden 

use."  

The Food Charter is broken down into five issues: health, access and equity; 

environmental responsibility; government leadership and collaboration; economic vitality; and 

food culture and education. As Participant 2 described: "the goal was to try and bring all of this 

together in one document and also really reflect what the community's priorities are around 

food." The Food Charter “developing process” and “general recognition and acceptance” were 

regularly mentioned among almost all interview participants. For instance, Participant 1 

acknowledged: “Table Matters hosted a very big public consultation process to create that with 
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the community, and everyone was invited to be involved in that.” The Food Charter is "a 

statement of philosophy and values, particularly around food," said Participant 5: "It's a set of 

principles that we're striving to achieve.” 

In general, there was a strong recognition of the power of food-based projects to act as 

building blocks for healthy communities by fostering relationships and connections, 

strengthening local economy, and inspiring broader community engagement. Many research 

participants spoke of the role that local food initiatives play in their social lives, and it was 

abundantly clear that "Everybody eats. We're all touched by food and we all make choices 

around food." (Participant 9) 

The interview analysis revealed that the North Shore region takes a systems approach to 

food policy and planning. This involves considering all aspects of the food system, including 

food production, processing, distribution, access and food waste management. Participant 1 

commented: “The food system is everything that takes to get food to the grocery store or to 

restaurant: how we get, distribute and eat the food.”    

Current key players in the North Shore local food system were revealed during the 

interviews and included consumers, producers, distributors, nonprofit organizations, food 

networks, advocacy groups, educational institutions, retailers and restaurants. Table 6 below lists 

the major organizations currently involved in local food system issues. Many of these 

organizations work together both within and between groups. For instance, Participant 5 

explained: “Supported by Vancouver Coastal Health, Table Matters brings together community 

members and organizations that share a passion for food security and urban agriculture, 

providing networking, learning opportunities and funding. The network also takes on some of its 

own projects.”  
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Table 6 

 Key organizations involved in the North Shore local food system. 

Group Key Players 

Advocacy Groups Table Matters 

CLUCK (Chickens in North Vancouver); 

EcoUrbia; 

The Beefriendly Native Bee Conservation Society; 

Food Networks The Edible Garden Project; 

BugBlitz; 

Harvest Project; 

Community Gardens North Shore Community Garden Society; 

Queen Mary Community Garden; 

Lillooet Park Community Garden; 

Sharing Backyards – Edible Garden Project - North Shore Neighborhood House; 

Community Kitchens Salvation Army North Shore; 

Food Security Vancouver Coastal Health Food Security; 

North Shore Neighbourhood House Greater Vancouver Food Hub; 

Farmers’ Markets Lonsdale Quay Farmers’ Market; 

Ambleside Farmers’ Market; 

Loutet Farm – Edible Garden Project North Shore Neighborhood House; 

Education Capilano University Sustainability Program; 

Fed Up Program – Edible Garden Project North Shore Neighborhood House; 

Group Gardening – Loutet Farm Edible Garden Project; 

Produce Programs Sharing the Bounty Edible Garden Project - North Shore Neighborhood House; 

North Shore Fruit Tree Project; 
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During the interviews, most respondents (8) identified the Table Matters Network 

significant achievements, for instance Participant 8 commented: "Table Matters informs our 

work on food security and urban agriculture issues by identifying directions the city needs to 

take new policy as well as being informed on new trends and possible future policy directions, 

such as food recovery and community kitchens."  

In addition to the 100 member projects, there are approximately 300 individuals who are 

members of Table Matters (Table Matters, 2017). Table Matters is strongly focused on 

community engagement and organizes an annual networking and education event. As well, it 

offers an annual community small grants program, thanks to the funding received from 

Vancouver Coastal Health. Projects focused on serving more vulnerable populations are of 

particular interest. They include the North Shore Disability Resource Centre, which will use the 

money to offer food preservation classes for residents of several homes, and the North Shore 

Community Garden Society, which will put the funds towards the development of the new 

Garibaldi Community Garden in the District of North Vancouver (Table Matters, 2017). 

Another significant North Shore initiative that was broadly mentioned by respondents is 

Loutet Farm - just one of many projects undertaken by the Edible Garden Project, a program of 

North Shore Neighborhood House. The project aims, according to Participant 2: “to increase the 

amount of food being produced on the North Shore, whether it's at an urban farm, like Loutet, or 

in people's backyards or balconies, and to increase the amount of fresh produce that marginalized 

people in the community have access to”. Five respondents also named, in addition to Loutet 

Farm, other popular initiatives including GardenSmart workshops, school programs, sharing 

gardens and farm gate sales. 
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Community participation in the Edible Garden Project was mainly characterized as 

“strong” (6 respondents). “The project had an increasing number of participants, hundreds 

maybe, that’s impressive, considering the project has the equivalent of only three full-time 

staff,”-  mentioned Participant 2. 

The majority of the respondents mentioned that the Table Matters collaboration within 

the region, in accordance with the Edible Garden Project, helped to build strong relationships 

between the local governments, and community groups working in the areas of urban planning 

and food security. Participant 3 noted: "I think that none of our organizations are large enough to 

be tackling the big picture things, like what is a sustainable food system for the North Shore. 

That's epic. By coming together and working together we can start to piece those things together 

and begin to map what it could look like or what the gaps are or where the next steps are. So, I 

think it really leverages all of our ability to address bigger picture issues."  

Although, some participants (2) see the local food system as a: “part of big national food 

system”, almost all respondents (7) mentioned that there are considerable gaps between parts of 

the food system, and productive links between them, Participant 4 noted: “they are pretty 

fragmented, there is no unity.”  Participant 8 also commented: “There is like a core group of 

people who act like a food system but they are pretty small. And they are not interconnected so 

that’s part of the work that Table Matters is trying to do – make more connections between 

people who are working within system.” 

More than a half of the interview participants (5) described a local food system as an 

organization of the various components that will meet the needs of all the stakeholders in the 

region. However, it was reasonably noted by Participant 5: “that we mostly have retailers and 

restaurants in the North Shore, in terms of a food system and there is many opportunities to have 
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more growing food and processing, whereas distribution, other thing like composting is mostly 

gardeners issue and all organic waste that we have, we actually send to Richmond where they 

composted and then we buy back. So, there is probably a lot of opportunities as to have more 

elements of the food system represented in the North Shore”. 

In 2015, Metro Vancouver had a policy in place banning food scraps from going in the 

garbage. Instead, organic material should be collected and used for compost, biofuel and animal 

feed (Metro Vancouver, 2016). North Shore municipalities also moved in this direction for 

residential garbage, as described by Participant 7: “by cutting down on the frequency of garbage 

pickups in the City of North Vancouver and District of West Vancouver” and Participant 1: “and 

encouraging residents to put compostable materials in green bins instead.” But the change also 

affects businesses and institutions, and Table Matters is working together with Vancouver 

Coastal Health Food Security to provide an alternative. As Participant 1 described: "the idea is to 

try and redirect some of that edible, perfectly acceptable food that's going in the garbage 

currently to organizations and people in need."  

Metro Vancouver Regional Food System Action Plan states that municipalities with 

significant agricultural land play a crucial role in protecting farmland and promoting the viability 

of agriculture (Metro Vancouver, 2016, p.5). Describing the North Shore region 4 participants 

mentioned its mountainous environment and relative isolation that have produced a vastly 

different food system from that of the City of Vancouver. For example, three respondents noted 

that there is no agricultural land in the North Shore (as seen on Figure 3 below). Participant 2 

commented: “there is a definitely growing awareness of what it means to grow food and feed our 

community, but at the same time, as we are located on the mountain side, and as you know there 

is huge amount of development in the North Shore that continues to grow, we don't have acres 
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and acres of growing space”. Participant 9 instantiated as well: “we are pretty food insecure, if 

some forces destroy bridges, I think that we have 2-3 days food supply on the groceries shelves. 

And that's it, what we are going to do then?” 

 

Figure 3. The Agricultural Land Reserve in Metro Vancouver (Metro Vancouver, 2017). 

Note: From "About Agriculture in the Region," by Metro Vancouver, 2017. Copyright 

2017 by the Metro Vancouver. Reprinted with permission. 

The North Shore is a geographically large and socially, culturally, and economically 

distinct region consisting of the District of West Vancouver, the City of North Vancouver, the 

District of North Vancouver. The interviews conducted as part of this study revealed a vibrant 

and dynamic patchwork of local food initiatives emerging in the North Shore. Common themes 

that emerged across these varied initiatives will be discussed next and will point to some 

recommendations for future work.  

The advocates of the North Shore food system are driven by a concern with ensuring 
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social justice, community development, and a viable local food foundation for their community. 

In order to achieve these aims, people are forming innovative and collaborative models of local 

food networks. Critically, they are drawing on partnerships to bring together the resources and 

capital contained in various existing entities, such as universities, health units, and libraries to 

nurture and incubate projects and initiatives. This relationship-based approach is essential when 

operating in the lack of consistent funding available to form and operate stand-alone food system 

ventures. As acknowledged by Participant 6: “it’s really community driven; people have a value 

and an interest of what we are doing.” 

An additional advantage of the relationship and partnership-focused approach to forming 

a local food system is that the lack of fixed structure allows the system to be flexible, and thus 

more responsive to situational changes and community needs.  

One notable observation is the manner in which food was understood. While basic food 

access was an important motivator for many food system advocates, so too were health, 

community, and culture. Thus, food is seen as foundational to a holistic understanding of life 

lived well. For example, food was described as “a vehicle for empowerment and social justice”, 

as “an opportunity to create community spaces for relationships to develop”, as “an essential 

determinant of health and dignity”, as “a way of strengthening the local economy”, and “as a 

communication tool for the general public to learn about climate change and being involved and 

making changes within your community.”  

One potentially unique factor for consideration in this North Shore food system 

description is the importance of agricultural land in ensuring local food viability. Thus, 

Participant 4 summarized: “we have a components of a local food system, and there is a rising 

awareness in straightening them, but to be very pragmatic, we are a long, long way away from 
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having a local food SYSTEM, and realistically even if we got that closer, we still would be 

depended, as we do not have any agricultural land in reserve, don't have that space for the 

production as the Fraser Valley has.” 

Critical Success Factors 

A review of the current literature (including municipal reports, websites and community 

blogs) concerning the local food movement and based on field notes that the author made during 

volunteer participation in Loutet farm food processing works, workshops and other community 

events, helped to validate major achievements residents mentioned during various events and 

informal conversations. This section presents the key insights on seven factors and five sub-

factors that were mostly recognized as success factors by these interviewees from the North 

Shore community. 

1. Community Engagement. A variety of terms can define community efforts to elicit 

social change, including asset-based community development, participatory action research, 

local engagement, and public participation (Enderton et al., 2017).  

This study revealed that the activities of two organizations focused on food and 

community development along with local media attention have increased public awareness of 

local food in the North Shore region during recent years. The Edible Garden Project and the 

Table Matters Network are working together with municipalities to support local food initiatives 

and reach out to interested residents. The interview participants mentioned that local news media 

has also been instrumental in promoting local food initiatives and their work to the general 

public. The involvement of these organizations contributes to a broader knowledge of local food 

in the area and provides concrete benefits to residents. Participant 1 noted: “both organizations 

(Table Matters and the Edible Garden Project) feel that food is important. They are very 
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progressive [and] they do a lot to support local food mostly in terms of promotion and education, 

and are getting really creative.” 

Interviewees were asked if they had observed increased capacity to address food security 

in their neighborhoods and agreed that community capacity had grown since the Edible Garden 

Project initiatives started to attract more and more residents. Respondents referred to increases in 

the 5 following areas.  

1). Performance of organizations, projects and programs in the North Shore to address 

food issues. Schools have developed food security lesson plans and course materials, as 

acknowledged by Participant 7: “besides that, we are working on the idea to have gardens at 

schools, and to implement food issues into the curriculum as food come across many subjects, it 

could be significant addition to the class work”.  Local libraries and service agencies have 

incorporated food interest into their mandates. For instance, the City of North Vancouver library 

launched the Seed Library program which Participant 3 interpreted as “an easy-to-follow system 

for borrowing, planting, and returning seeds, everyone can follow the form, choose seeds…” 

Local restaurants and grocery stores also are interested in carrying locally produced food and 

other products. 

2). Capacity of residents to grow and process their own food. Through skills, 

knowledge, “exchange of information”, “increased involvement in food-related activities”, 

community gardens, awareness about food preservation, seed saving and gardening and 

development of a gardening community for ongoing support. Participant 8 noted: “I think there's 

a value in having people there and see the whole, you know, engagement”, meanwhile 

Participant 6 complemented: “this development is really community driven, in Loutet farm we 

had around 500 volunteers who helped the farm last year, and they were not next street 
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neighbors, they were coming from different parts of the North Shore. Amazing!” 

3). Ability to develop and strengthen partnerships, collaboration and relationships. 

There are collaborative relationships between different groups; links between food growing, food 

security and other related issues. One respondent noted that working together the Table Matters 

and Vancouver Coastal Health show that they have a commitment to food security and 

connecting food to public health: “this is a big part of the food systems justification.... If you’re 

not including food as part of health issues, then you’re missing a big part of the basic public 

health picture there.”   

4). Capacity within funding opportunities. Increasing project management capacity, 

governance capacity, fundraising in the North Shore organizations.  One respondent 

commented: “they (municipalities) are rather progressive. They do a lot to support local food 

mostly in terms of funding.” At the same time, Participant 4 illustrated: “Usually Vancouver 

Coastal Health is offering small grants that help to build community capacity to implement the 

North Shore Food Charter.” 

5).  Support. Respondents mentioned that Table Matters serves as a support to and 

catalyst for other local organizations and initiatives (e.g. CLUCK (Chickens bylaw advocacy); 

Farm-to-school program, community gardens) and has driven increasing visioning and 

monitoring.  One participant emphasized that capacity building would be more effective with 

more financial and professional support: “there are lots of interesting ideas and projects but we 

don't have the resources and human capacity, but this will help to provide some clarity in terms 

of the direction and common goal to work on.” 

Food forums, conferences and public speaking events have all helped people increase 

their understanding of food and food systems in the region. Garden education, community 
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kitchens, cooking skills workshops, gardening and seed saving workshops, and “maps of local 

food producers” have helped people increase their ability to make healthy and sustainable food 

choices. Festivals on the Shipyards, school workshops and projects, community gardens and 

farming experience have engaged residents as volunteers and active participants, building their 

capacity to organize and strengthen community relationships. All interview respondents were 

involved in numerous activities either as volunteer or participant within the North Shore region.  

2. Benefit Sharing. One interview participant acknowledged: “I think that everybody 

benefits from food. Right now, as a part of North Shore Food Action planning, we are trying to 

narrow our focus on terms of who should benefit most and we started to focus more on our 

vulnerable population.”  

On the North Shore, the Harvest Project is a main recipient of fresh fruit and vegetables 

from the local fruit tree project and community gardens. Interviewees named several vulnerable 

groups who benefit from greater access to food in the North Shore communities. Groups 

mentioned included elders and others who “cannot harvest their own food”, “elementary school 

children and their families”, and members of specific communities such as First Nations and 

“recent immigrants”. Several respondents mentioned that low-income community members 

benefit from present local food initiatives. Participant 2 noted “we are still in process but we 

helped a lot seniors who are very food vulnerable and have social issues and health outcomes 

related to food and then we also have a lot of children who are living in poverty or are in very 

vulnerable situation when it comes about food needs. So, there are two groups that we are trying 

to focus on a little bit more.”  

Almost all interview participants (7) felt there had been adequate focus on increasing 

access to food for vulnerable populations, though many emphasized the need to be “realistic 
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about what can be accomplished with available funds”. Some noted that while the effort is 

being made, it is tough to get people who most need increased access to healthy food to 

participate. Several described barriers to accessing “adequate nutritious” food, especially where 

individuals are living in poverty and lack access to a vehicle, or have a mobility challenge. 

Participant 9 noted: “some neighborhoods have poor access to groceries because the stores on the 

North Shore tend to be large scale and concentrated in certain areas, making it difficult to access 

from other neighborhoods without a car.” 

Similarly, two participants mentioned that food security programs (e.g. the Food Bank) 

“tend to be concentrated” in the City and District of North Vancouver, and to a lesser extent 

West Vancouver. While food security programs do serve in the region, accessing these programs 

can be difficult, “especially without transportation”. Other barriers that were identified during 

this study include poverty and cost of food. 

3. Partnership and Support. This study revealed numerous partnerships with a wide 

variety of organizations both within North Shore including local governments, schools and 

educational institutes, seniors centers, and outside: food security organizations, cultural 

associations, multicultural associations, food banks and other community agencies in Metro 

Vancouver area. Participant 1 commented: “There is a lot happening in Greater Vancouver as 

you've already noted, we also have fairly active regional government working closer with Metro 

Vancouver and their Regional Food Action Strategy and Plan. And national there is so much, it 

depends a little bit on … em … the focus but there are tons in terms of partnership 

opportunities.” 

Interviewees described strong partnerships as a necessity to “leverage funds”, “for 

reaching different population groups” and “to provide a consistent standard and breadth of 
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programming”. Networks tend to go through similar stages, starting with a “small dedicated 

group” and then expanding once the mission is clear and communication challenges are sorted. 

Interviews revealed that leadership, secure funding, and an enabling environment are all key to 

networks becoming sustainable.  

One participant mentioned The Vancouver Coastal Health Regional Food Security 

representatives who “help address policy issues raised by North Shore communities at a broader 

level.” The representative participates in regional and provincial tables supporting several policy 

areas, including: “food security in social housing”, advocacy regarding funding networks and the 

“need for public agencies to support food security.”   

The results of the interviews revealed that most participants highlighted residential 

involvement and awareness as a characteristic of support from within the North Shore. One 

respondent explained: “there is a lot of appreciation from residents. In comparison with 10 years 

ago, when they were interested in parking spaces and vandalism on their streets, pretty quickly it 

shifted to community gardens.” Also, as it was mentioned by Participant 8 there is a: “growing 

interest in general within community to be involved and learn about what’s happening.” 

4. Management and Leadership. The majority (8) of interview participants were certain 

the coordination of local projects is stronger as a result of the Table Matters, the Edible Garden 

Project and local municipal collaboration efforts. Several interviewees admitted that without 

municipal councils’ interest in supporting local food movement, they would not have been a 

success. Respondents mentioned how important it was that all three municipalities are interested 

in further development of the local food system. However, each municipality has different ways 

of integrating food issues in their work, thus Participant 2 described: “City of North Vancouver 

has had a very strong green living and environmental value within the city councils and the 
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mayor, and programs that they offer to the community. City of North Vancouver might be 

considered as a leader and earlier adopter of food initiatives like leasing the city land for building 

community gardens, or supporting Chickens bylaw).” Participant 6 elaborated: “meanwhile 

District of North Vancouver might be slow in some ways, they understand the value of food, and 

Official Community Plan for the district has a lot more urban agriculture and food security 

information than the city, actually. And at the same time, District of West Vancouver has less 

population density, thus in their documents food is recognized but attached closely to parks and 

environmental plan.” 

Based on the respondents’ perceptions in local food system management, results 

indicated that they were not satisfied with the current situation as, for example, Participant 1 

noted: “There is no current system management in North Shore, I don’t know how you could 

manage it because it’s such a living entity.” 

At the same time, interviews revealed a strong level of recognition of what is done in 

terms of local food system development among community members, as Participant 2 

summarized: “there always are things that could make it (management system) more effective, 

but what we’ve accomplished as a whole over last 5-10 years, it’s pretty much with very little 

resources and funding.” 

5. Communication and Interaction. In the past, people in the region knew each other 

very well. It was a suburban community where residents knew each other and shared their stories 

with the neighbours on a daily basis. Nowadays, as was revealed from the field work, this culture 

is still practiced but not as much as in the past. People still talk to their neighbours about their 

lives or what is going on in the communities. Other communication channels are more formal, 

such as meetings, workshops, “public hearings”. Participant 7 described: “right now big 
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discussion is about hens’ bylaw in North Vancouver, it will be going on council these days and 

that’s pretty significant, and there’s always a lot communication happening within all kind of 

workshops that Edible Garden Project hosts.” 

Most of the informants stated that they used to talk mainly with their colleagues about 

current food projects, the cost of products, food security, and ongoing policies related issues. As 

Participant 4 mentioned: “outside of that I do not get a lot of community engagement around 

food. The biggest topic are now traffic and housing affordability.” 

6. Quality of Life. According to the respondents, a food system is deeply entwined with 

many social issues. First, it supports local families as food processing is “often a family-

involved” initiative. For many such local families, food is more than just a business, Participant 5 

noted that: “it’s a way of life and their culture that they are trying to preserve for future 

generations.”  

Respondents also mentioned that food “brings the community together”. North Shore 

local food initiatives often develop a close network between themselves, as well as among 

residents. People can volunteer in the farm, attend workshops, purchase fresh food from the 

producer through farmers’ markets or directly on the farm. This “brings people out”, “helps to 

connect with other residents in a comfortable and positive space”, which fosters a “sense of 

belonging and togetherness” within the North Shore community.  

One of the most satisfying parts, mentioned by the respondents about local food system 

development and support is “knowing that you’re contributing to your community, economy and 

the environment”. The combined benefits lead to an improved sense of wellbeing and fulfilment 

“knowing your efforts make a difference”. 
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Another notable feature that participants mentioned during the interviews was lack of 

community places, where residents can get together and share their knowledge or simple 

thoughts. Thus Participant 7 commented: “I sense there is not a lot of community connection on 

the North Shore, and part of it is probably design of the municipalities. We don’t have a lot of 

city centres or town centres, town squares or these town vibrant places, so I think that food has a 

potential to help to create some kind of vibrancy and connection.” 

7. Community Satisfaction. According to the interviews, the Edible Garden Project 

usually conducts a satisfaction survey after the community events, workshops or at the end of 

gardening season. This feedback revealed that most residents generally enjoyed the atmosphere 

of the event, master class or the farm experience (both helping there and simply buying in the 

farm market). People were also satisfied with “the nature and relaxing feelings.” Moreover, they 

were satisfied with the price of goods that is cheaper than in grocery stores but they were 

dissatisfied with the low diversity of products. But in all, as mentioned by Participant 2: “in 

general we have a very positive feedback, based on evaluation forms.” 

However, the majority of the respondents stressed that in general, there is no mechanism 

of measuring community satisfaction on a regional scale, the customers feedback assessment 

depends mainly on the organizations capacity and available resources to conduct this research. 

The field notes, that were made during the Loutet farm volunteering and while attending 

several workshops, helped to distinguish that “food is expensive”, they wish “to have time to 

grow food” and “to have skills to grow food”. Participant 6 summed up: “I do think that there is 

an interest in food in general but in terms of satisfaction, you know, I think people are pretty 

used to drive in a grocery stores here, on the North Shore and I don't know how satisfied they are 
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with that, like do they know that may be there is a different model where you can get a fresh 

produce? I really don't know because we’ve never measured it.” 

Successful Food System Development 

In this section, participants were asked to identify factors that they associated with the 

success of the present food initiatives. As well, questions were asked to understand their vision 

of the food system development in the future and the barriers that can limit this movement. 

Respondents identified a number of factors that have an impact on the effectiveness of a 

food initiative, or things that a food initiative needs to do in order to be effective. Of the nine 

respondent insights, the identified factors fell into two broad types: factors underlying the 

vibrancy or vitality of the food project and its capacity to engage and strengthen the community.  

Project vibrancy or vitality is understood in this research as its capacity not only to exist, 

but have the potential to grow and to develop further. The factors underlying food project 

vibrancy or vitality (see Figure 4) embedded its viability and profitability, were consistent with 

the North Shore Food Charter and other related policies, and the way the projects addressed 

vulnerable population needs. Participant 1 commented: “social issues and health outcomes 

related to food can overall reveal the success for community as we have a lot of children, seniors 

who are living in poverty or are in very vulnerable situation when it comes about food needs.” 

Meanwhile Participant 3 explained: “I always go back to the community Food Charter, I often 

look at the Metro Vancouver Food Action Strategy and Plan, and I think about municipal official 

community plans, and then I think about food system and filtered it through the prism of these 

documents, this is my understanding of the success.” 

Working together with other initiatives and “forming partnerships” was seen as a way to 

reinforce performance. The Table Matters organization coordinated regional network was 
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identified as a support that would further enhance food system effectiveness: “that’s part of the 

work that Table Matters is trying to do – make more connections between projects and people 

who are working within food system” (Participant 3). 

  

Figure 4. Factors determining project vibrancy or vitality (according to the number of 

times, participants mentioned this factor). 

Factors underlying the food initiative’s capacity to impact the community and increase its 

engagement and strength (see Figure 5) included “increasing individual awareness”, “changing 

people’s behaviour”, “getting people to recognize the responsibility in a global and then regional 

way.” According to Participant 9: “more interaction is needed across the North Shore. The food 

system should be developed within the region and support each other, cross promote and 

strengthen the food system.”  Participant 1 added: “for me in a long term, success will be in 

seeing more presentation of food system components here on the North Shore, and more 

community connection and more of a vibrant food culture - these could be a great measure of the 

success.”   
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Figure 5. Factors determining the impact to the community (according to the number of 

times participants mentioned this factor). 

One respondent identified the importance of physical location: “growing factors (amount 

of sunlight, soil quality, access to water),” “who owns the land and what are the terms of leasing” 

and “the organizations nearby” to be able to collaborate with - as a major success factors. Two 

respondents indicated that it is difficult to identify and to measure these indicators of a food 

initiative’s performance, because the challenge is how to determine the impact of the project. 

Participant 8 noted: “Many of these factors are not very measurable. As… I don’t know, is it 

possible to measure if you're improving people's health?”  

Barriers. All but one respondent listed several barriers to the development of a local 

food system. A common barrier identified across North Shore respondents during the interviews 

was the lack of resources. Resources are understood fairly broadly in this sense, and include 

human resources, funding, infrastructure, and land.  

One resource-based barrier identified was a lack of time on the part of all local food 

members. Some respondents mentioned that they are so busy that it prevented them from 

engaging with each other and with other local food initiatives. Participant 9 pointed: “There’s a 
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lack of time... besides our everyday work there are numerous interesting networking events 

especially during the gardening season and ...I should say, many of us see the value in 

developing those partnerships and interconnections but we physically can’t, as for many of us 

this is not primarily occupation.”  

The link between time, human resources, engagement and money is implicit in these 

research findings. Several respondents pointed to initiatives that had dedicated staff members 

working on developing and promoting the local food system as a helpful solution to combat this 

lack of time. However, as Participant 3 summarized, “they do a lot but no one should work for 

free, and in fact there are lots of ideas, but we do not have enough people to implement them or 

even work in this direction.”  

Thus, the lack of sustainable funding sources was one of the more commonly identified 

resource-based barriers. Interviewees identified that there is available funding in the form of 

short-term grants. Participant 5 acknowledged: “We can help leverage expertise and resources. 

Table Matters offers an annual community small grants program, thanks to the funding received 

from Vancouver Coastal Health.” Difficulties related to this include lack of sustainability, having 

to put a lot of time and effort into constantly writing grant proposals and progress reports. 

Participant 3 pointed: “some of the really good projects are volunteer based but this should not 

be a solution and here is a point, how we can talk about sustainability, if we are always looking 

for money to make a next step?” 

Barriers related to a lack of resources included shortages of time, money and skills 

contributed to the challenges local food system faced in supplying the food needs of local 

community. Respondents identified that the supply of food is already constrained because of 

regional location. Participant 2 noted: “there is the other part of it, which is people like to eat 
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bananas or oranges out of the season. Thus, even if we did have a growing space on the North 

Shore, we would not be able to satisfy peoples habits and preferences in terms of what to eat 

with these local seasons.” Lack of supply was also attributed to lack of agricultural land, and the 

existing community gardening spaces were linked to a limited growing season. 

Lack of supply was also linked to the final important resource related barrier to the 

development of the local food economy: the lack of infrastructure. While many initiatives 

struggled to access adequate facilities and equipment – whether this was land for community 

gardens, or space for beehives – the two biggest infrastructure constraints were a lack of 

processing capacity and distribution infrastructure.  

Processing at this point was understood by participants as a range of activities from 

relatively basic issues such as washing, portioning, freezing and packaging, to the combination 

of ingredients into fully prepared meals and manufactured food products for appropriate 

organizations and people in need. Thus Participant 4 commented: "we should coordinate our 

work and to try to redirect some of that edible, acceptable food that's going in the garbage. For 

example, people avoid buying fruits with small bruises, however they're consumable products.” 

There are some organizations that are already successfully doing food recovery, including Quest 

Food Exchange, the Salvation Army and the Harvest Project. However, Participant 6 suggested: 

“The municipalities can play a role in helping pave the way for this process. Business can play a 

role in helping and then there's the community end - how to use this food. It's fairly complex to 

actually move food safely from the grocery store and get it out to people."  

The other most commonly identified infrastructural barrier among participants was 

inadequate distribution capacity. The lack of the community places, permanent farmers’ markets 

makes it even more difficult for local producers to distribute the food they do produce to local 
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consumers. Participant 1 described: “Our existing farmers markets are really inadequate, they are 

not .. food oriented, they are mostly artisan markets, and they are not frequent, we don't have 

them in winter, there’s hard to get to, if you arrive late, the almost all usually is already sold. I 

personally would love to see a market here, on the North Shore, that would be all year round. Or 

we might have a number of smaller markets throughout the North Shore as the territory is quite 

big, that might be something really interesting to look at.” 

This chapter has presented the key findings about the North Shore food system based on 

the author’s personal involvement in local events, and farm work and interviews with local 

community members associated with regional food projects. The summary of these findings is 

presented in Table 7.  

Table 7 

North Shore Food System: Research Key Findings. 

North Shore Food System: Key Characteristics 

• The North Shore region has quite wealthy suburban environment and relative isolation. 

• North Shore Food Charter is an umbrella policy document, including a vision statement and principles, which 

capture values held by the community around food and the role of food security.  

• North Shore residents have expressed a growing concern around food-related issues, thus all three main 

municipalities have responded to this interest by recognizing them and including recommendations for local food 

system development in their Official Community Plans. 

• The interview analysis revealed that the North Shore region takes a systems approach to food policy and 

planning. This involves considering all aspects of the food system, including food production, processing, 

distribution, access and food waste management. 

• Current key players in the North Shore local food system were revealed during the interviews and included 

consumers, producers, distributors, nonprofit organizations, food networks, advocacy groups, educational 

institutions, retailers and restaurants. 

• Among them two organizations were recognized as leaders: the Table Matters and the Edible Garden Project.  

Critical Success Factors 

• The research revealed that community capacity had grown since Table Matters and the Edible Garden Project 

initiatives started to attract more and more residents:  
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o Local businesses and service agencies, such as schools, libraries, grocery stores have incorporated 

food interest into their mandates. 

o Residents started to grow more and process their own food. Through increased involvement in 

food-related activities, working in community gardens and showing awareness about food 

preservation and seed saving. 

o There are collaborative relationships between different groups; links between food growing, food 

security and other related issues. 

• Research revealed that there had been adequate focus on increasing access to food for vulnerable populations, 

however, while the effort is being made, it is tough to get people who most need increased access to healthy food 

to participate.  

• There are numerous partnerships with a wide variety of organizations both within North Shore including local 

governments, schools and educational institutes, senior’s centers, and outside of the region: food security 

organizations, cultural associations, multicultural associations, food banks and other community agencies in 

Metro Vancouver area. 

• The results of the interviews revealed that most participants highlighted residential involvement and awareness 

as a characteristic of support from within the North Shore. 

• The majority of interview participants were certain the coordination of local projects is stronger as a result of the 

Table Matters, the Edible Garden Project and local municipal collaboration efforts. Several interviewees 

admitted that without municipal councils’ interest in supporting local food movement, they would not have been 

a success. 

Successful Food System Development 

• Respondents identified a number of factors that have an impact on the effectiveness of a food initiative, the 

identified factors fell into two broad types:  

o factors underlying the vibrancy of the food project; 

o its capacity to engage and strengthen the community.  

• The factors underlying food project vibrancy are viability and profitability, coordination with the North Shore 

Food Charter and other related policies, and the way the projects addressed vulnerable population needs. 

• Factors underlying the food initiative’s capacity to impact the community and increase its engagement and 

strength included “increasing individual awareness”, “changing people’s behavior”, “getting people to recognize 

the responsibility in a global and then regional way.” 

 

Barriers for the North Shore Food System Development 

• A common barrier identified across North Shore respondents during the interviews was the lack of resources. 

o Barriers related to a lack of resources included shortages of time, money and skills. 

• Respondents identified that the supply of food is already constrained because of regional location. Lack of 

supply was also attributed to lack of agricultural land, and the existing community gardening spaces were linked 
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to a limited growing season. 

• Lack of supply was also linked to the important resource related barrier for the development of the local food 

economy: the lack of infrastructure. 

o the two biggest infrastructure constraints were a lack of processing capacity and distribution 

infrastructure. 

• The most commonly identified infrastructural barrier among participants was inadequate distribution capacity. 

The lack of the community places, permanent farmers’ markets makes it even more difficult for local producers 

to distribute the food they do produce to local consumers. 

 

This study helped to identify mostly acknowledged success factors as well as barriers 

constraining local food system from further development. Based on these findings, in the next 

chapter I will summarize my data and my contribution to the task of identifying and 

understanding the success factors to the local food movement. I will also present a list of 

recommendations for future North Shore food system development. 

Chapter Five. Discussion and Recommendations 

Based on the success factors of the local food initiatives identified in previous chapters the 

development of solutions to overcome arising restraints becomes possible. As such, this chapter 

lists a number of recommendations to overcome some of the barriers that are currently 

constraining the North Shore food movement. The recommendations might serve as a guideline 

for the North Shore community to continue further local food system development.  

Discussion 

 The research helped to confirm that, across the North Shore, there is growing momentum 

around local food. This thesis corroborates previous findings (Edge, 2013; Irshad, 2010; Lyson, 

2004; Ladner, 2011; Regional Food System Strategy, 2011) highlighting that fostering local food 

networks is quickly becoming a popular focus of community and policy development strategy 

employed by communities across North Shore region. 
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Evidence from interview respondents, observations during field work, and available data 

on local food movement trends together suggest that the North Shore is indeed experiencing an 

increase in local food system participation. Community engagement ranges from changing 

buying and eating habits to initiating educational programs for children to starting new locally-

focused food businesses.  

This study occurs at a time when much of the local focus of the North Shore food system 

development is turning to the need for infrastructure. After several years of building upon 

existing food systems, along with increasing coordination and awareness in the local food, there 

is now a strong and growing consumer demand for locally and sustainably produced food. 

Whether through farmers markets, community gardens, farm-to-institution initiatives, restaurants 

or grocery stores, the demand for local and sustainable food shows no signs of decreasing. 

North Shore municipalities are realizing this demand and are supporting local food 

producers and other food-based initiatives. For example, in 2012, the City of North Vancouver 

Council passed amendments to the Zoning and Small Creatures Bylaw permitting the keeping of 

chickens (hens only) in the City of North Vancouver (The City of North Vancouver, 2017). 

Since that time, the proliferation of new programs has continued to grow. 

Additionally, the Table Matters network is helping to better connect local producers and 

consumers and strengthen the local and Metro Vancouver food systems that produces and 

distributes food. The research findings also point to the need for further network development, 

using activities and investments that seek to build relationships along the local and regional food 

supply chains and bring added value to producers, farmers and residents - supporting similar 

assertions made by Martinez et al. (2010), Stroink and Nelson (2013), Dale et al. (2012) and 

Hinrichs (2008). Added value may come in the form of increased profitability for small local 
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producers; access to source-identified, local and sustainable food among residents; improved 

environmental outcomes; or economic growth and vitality for North Shore communities.  

Although there has been progress in recent years in building community awareness about 

food, expanding community gardens, and enacting policies to support local and regional food 

systems, involved in research North Shore practitioners have concluded additional focus must be 

made on scaling up these efforts. The dialog among these local practitioners is now focused on 

the means for increasing the scale of local food system and helping small farmers and producers 

access regional markets. The research findings reinforce previous findings that doing so will 

require a greater focus on processing, and distribution infrastructure to better connect farmers in 

the local food system to these market outlets (Deloitte, 2013; Cockrall-King, 2012; Mount et al., 

2013). 

In addition, my research consolidates previous findings that a lack of supply of local food 

due to seasonality (Deloitte for The Ontario Municipal Knowledge Network, 2013; The 

Canadian Co-Operative Association, 2008; Hinrichs, 2008), lack of farmland (Chinnakonda and 

Telford, 2007; Ladner, 2011; Mount et al., 2013;), and a lack of processing, distribution and 

other infrastructure (Johnson, 2010; Mount et al., 2013), are barriers.  

The research findings presented in chapter four also highlight the key role of government 

regulations and conventional supply chain structure in developing local food production and 

making it difficult to channel local production to local markets – factors that are responsible for 

some of the lack of supply. These findings support previous studies in identifying current 

regulations regarding land use and zoning that might be constraining for local food processing 

and retailing (Johnson, 2010; Mount et al., 2013; Dale et al., 2012; Ohberg, 2012). They 

corroborate previous research that lack of flexibility in the current supply management system 
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makes it difficult for new, alternative and small local producers to access local markets that 

would allow them to generate local supply (Ohberg, 2012; Martinez et al., 2010; Landman et al., 

2009).  

Existing literature identifies that local food systems are constrained by a need for more 

funding for local food initiatives, and better access to capital for local food businesses (Mount et 

al., 2013; Deloitte for The Ontario Municipal Knowledge Network, 2013; Ohberg, 2012). This 

thesis corroborates these findings and emphasizes the importance of funding and a need for 

greater economic viability in overcoming other difficulties.  

This thesis also identifies a lack of diversity in the local food initiatives as Mount et al. 

(2013) acknowledged, especially among the projects that focus on distributing food for 

vulnerable residents (food banks, community kitchens). A part of the North Shore community 

concern is social justice, including the problems of food security for North Shore low-income 

families, seniors, children, immigrants and homeless people. The lack of such initiatives (or 

information about them) hinders access to food, especially, “when individuals are living in 

poverty and have no access to a vehicle, or have other mobility challenges” (VCH CFAI, 2011, 

p.4).  

I asked interview participants to suggest what more could be done to encourage 

community engagement in the local food system. The research findings echo the arguments of 

scholars who argued that creation of food networks helps strengthen communities by enhancing 

trust and fostering cooperation between both consumer and producer participants (Stroink and 

Nelson, 2013; Dale et al., 2012; Hinrichs, 2008; Ladner et al., 2013). Responses were broken 

down: three respondents recommended increased outreach and public education, such as more 

marketing and advertising programs, expanding the support for the local program. Five 
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respondents called for strengthened connections between food system players through 

institutional connections, expanding the farm-to-school program, developing more food kitchens 

and community spaces.  

This thesis also shows that even when residents are aware and willing to support local 

food producers and farmers they are often unable to source local food through mainstream 

channels (Ohberg, 2012; Saul and Curtis, 2013). Respondents highlighted the need for more 

local processing facilities, food waste management facilities and overall improvements in the 

system to make producing, processing, distribution and consuming local products easier.  

Research revealed that mandatory organics recycling offers a wining solution and 

opportunities for further development.  Thus, trying to keep food waste out of landfills, could 

provide a source of income for emerging local recycling stations who receive material to 

compost, and at the same time help to improve long term soil health on existing farms and 

community gardens around the region.  

Other participants named economic incentives, food system policy and planning 

initiatives, better access to community gardens, expansion of low-income programs and research. 

Participant 6 said, “I think the whole system is in a good health now...I think the existing 

participants of local food system will continue to grow. I personally will be happy to see more 

farmers’ markets, community gardens.”  One interviewee also observed that opportunities exist 

at multiple levels, and that “one opportunity is to encourage this cross-movement between 

different ways of incorporating local food,” such as when a person starts out volunteering in 

community gardening, then decides to become a coordinator or community leader, or when 

someone starts out as an advocacy member and then finds himself working in a farm.  

Interviewees also identified local policy and planning opportunities. Part of that includes 



DETERMINANTS OF SUCCESS FOR CBFP IN NORTH SHORE, BC   78

appealing to community in general and various social groups differently: for instance, 

environmental benefits of local food systems might be highlighted to appeal to people connected 

with the landscape and quality of life on the North Shore, meanwhile the importance of 

supporting regional economy by buying local products might draw in people who had “personal 

stories or longstanding ties to the cultural tradition.” More personal collaboration and 

communication between local food actors in a community was also identified as necessary to 

overcome single issue advocacy (Ohberg, 2012) approaches and address local food systems 

issues purposefully (Hinrichs, 2008; Cockrall-King, 2012).  

These ideas all suggest that there are many opportunities to develop further local food 

system on the North Shore. One of the most encouraging realizations is that most of the 

participant’s suggestions have multiple benefits and require few if any trade-offs with other 

recommendations, but rather promote mutual benefits throughout the local food system. 

Furthermore, many of the opportunities suggested by study participants are already in process, 

and basically just need to be broadened.  

Recommendations 

Building on these findings, the primary research objective of this study was to identify 

the factors that allowed successful development of the local food movement in the North Shore 

region. Initial research indicated that numerous studies identify a range of barriers to local food 

(Hinrichs 2008; DuPuis and Goodman, 2005; Born and Purcell, 2006; Ohberg, 2012; DeLind, 

2011; Mount et al, 2013), however, none present a complete account of the success to local food 

development.  

Based on the interview data and collected knowledge during participant observation, the 

factors associated with the local food initiatives success were identified. Further, these factors 
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were compiled into two broad groups: factors underlying the vibrancy of the food project and its 

capacity to engage and strengthen the community. To this end, this next section will present a list 

of policy recommendations, summarized in Table 8. Some of these ideas have been highlighted 

in the existing literature (VCH CFAI, 2011; Hinrichs 2008; Ivanova et al., 2017; Hart, LePage & 

Schaafsma, 2017), but the need to restate them speaks to the continued importance of these 

issues (at least in the North Shore context) and need for continued action to develop them. These 

recommendations are explored in more detail below.  

Table 8 

 Recommendations for future North Shore food system development. 

Groups of Success 

Factors 

Success Factors Recommendations 

Project Vibrancy 

(Vitality) 

Viability and 

Profitability 

1.  Increase funding available for local food initiatives from 

the public and private sector.   

2. Encourage established organizations (including 

municipalities) to host local food programs. 

3. Provide more government backed loan programs to help 

local food businesses.  

4. Continue to strengthen local food system infrastructure.  

Congruent Local 

Policies 

1. Increase flexibility in regulations for small and alternative 

local producers.   

2.  Adjust zoning and land use by-laws to facilitate 

community gardens, food markets in urban places.    

3. Develop further holistic food policies or charters at all 

levels of government.   

Address to 

Community Needs 

1. Advance food security concerns, such as promoting school 

meal programs and building capacity for development food 

distribution and recovery programs.  

2. Create understanding among North Shore residents about 
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hunger and food security issues, with an emphasis on promoting 

active involvement to help for those in need.   

3. Set up the necessary networks and links to work 

together and expand programs to address hunger and create 

access to nutritious and affordable food for the North Shore 

residents in need. 

Projects’ Capacity 

to Engage and 

Strengthen the 

Community 

Community 

Engagement 

1. Maintain present and establish new relationship networks 

among programs coordinators, municipalities, volunteers 

and general public both within and outside the North Shore 

region.  

2. Encourage food celebration events (for example, seasonal 

and cultural food festivals. 

Education, Awareness 

and Behavioral 

Change 

1. Provide residents with easy-to-access information about 

existing within community food projects by developing Food asset 

map.  

2.            Expand nutrition awareness, cooking and ‘shopping on a 

budget’ programs, with a particular focus on youths, pregnant and 

new parents, seniors and new immigrants. 

3. Build a relationship with broaden number of organizations 

within region, for example, recent immigrant services or sport and 

fitness clubs, alternative media (personal blogs, Instagram, 

Facebook) to increase awareness.  

Community Feedback 
1. Develop the food program assessment to see if there have 

been any positive changes as a result of this initiative. 

 

Develop long term indicators of success could include improvements community health and educational outcomes. 

  

 

Viability and Profitability. This research has identified a need for more and better types 
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of funding to support the local food system in the North Shore. There is a belief in the empirical 

findings presented in chapter four that the government at all levels could be a critical source of 

financial support to local food initiatives. Several interviewees mentioned that the inclusion of a 

private sector funding sources could make local food initiatives funding more effective.  

This thesis has identified that there is available funding for short term operations, 

meanwhile there is a clear need for more funding specifically aimed at financing the day-to-day 

operation of programs and initiatives required for them to be sustained in the long term (Mount 

et al., 2013; Renting et al., 2009). Also, this research contributes to studies (Martinez et al., 2010; 

Born and Purcell, 2006; O’Neill, 2014) that identify the need for government to increase the 

number of government-backed loans it extends to small local food businesses and producers who 

would otherwise struggle to access capital.  

The study revealed the lack of food processing options that understands as a range of 

activities from relatively basic such as washing, portioning, freezing and packaging fully 

prepared meals for appropriate organizations and people in need. This process known as food 

recovery already exist in Metro Vancouver region, the North Shore municipalities and 

community members should continue working on implementing these ideas in the regional food 

system. 

Congruent Local Policies. Government regulation was discussed as a major barrier for 

the development of local food systems in the existing literature (Ohberg, 2012; Nelson et al., 

2009; Landman et al., 2009). Meanwhile as was mentioned previously in Chapter 4, the North 

Shore community representatives have a strong belief that all three local municipalities 

understand the importance of the sustainable food system in the North Shore and support their 

awareness by including the food system issues in community development plans and strategies. 
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However, participants mentioned that governments should work to add more flexibility to 

regulations, as the current regulatory regime is not designed for diverse food initiatives such as 

chickens in the yards or bee hives.  

My findings highlight the need to create more vibrant public spaces on the North Shore, 

as a lot of participants mentioned that urban community spaces might be an important place to 

exchange goods and services, as well as food. Besides, these transactions might also take a social 

form, through education, play or sharing ideas. In allotments people trade produce and they also 

share tips on how to grow their vegetables. The public realm also provides a forum for people of 

different backgrounds to mingle and develop awareness of others who are different from 

themselves (Watson and Studdert, 2006). Thus, zoning and land use policies should be similarly 

developed further to make it easier to set up fresh markets or community gardens in urban 

spaces.  

Address Community Needs. The interview analysis revealed a number of questions and 

issues around food security (Chinnakonda and Telford, 2007; The Canadian Co-Operative 

Association, 2008; Saul and Curtis, 2013; Blay-Palmer, 2016) and those at risk of food insecurity 

on the North Shore. Participants indicated that the cost of food on the North Shore is a major 

concern, especially for people with health related dietary restrictions where food choices can be 

more expensive.   

Nutrition education, awareness and counseling were identified as important programming 

areas to improve for the North Shore. Many people have limited nutritional knowledge, and may 

lack the cooking and shopping skills to eat well. This is an issue for youths, young parents, 

seniors and new Canadians leaning how to use and cook food available in Canada (VCH CFAI, 

2011). 



DETERMINANTS OF SUCCESS FOR CBFP IN NORTH SHORE, BC   83

Participants also recognize the important influence of provincial policies that may be directly 

related to food security, but do have an impact, such as the need for more affordable housing and 

better access to adequate social assistance levels. Issues around affordable housing security and 

food security are directly tied together. Both can become competing priorities on a tight budget 

for numerous families. The major barrier to meeting both needs is low income and poverty. 

“When the food insecurity is a problem because people don’t have enough money available for 

food purchases, affordable housing is a part of the solution. When families are no longer 

overburdened by housing expenses, they have more income available for food” (Meisenheimer, 

2015, p.5). 

In a previous section, it was noted that there are areas on the North Shore with poor 

access to groceries and food. Many participants expressed concern over the poor accessibility of 

groceries for certain communities and those with mobility limitations or who lack transportation. 

Thus, there is an opportunity for further development, for instance new community kitchens 

might help to teach cooking skills in a community atmosphere. This research contributes to the 

literature (Rideout et al., 2007; Winson, 2010; Blay-Palmer, 2016; The Canadian Co-Operative 

Association, 2008) acknowledging that providing hot meal programs, especially for vulnerable 

populations, through social programs and community centres to promote the community 

atmosphere and implementing the school meal programs to ensure that children are well 

nourished so that they can perform as best they can academically - might serve as a potential 

solutions and directions towards future community success. 

Participants felt that it was important that the funding is used in a manner that promotes 

partnerships. Moreover, identifying the number of new partnerships could provide a useful 

measure of success for the projects, particularly if the partnerships expand into new areas.  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Regarding the impacts of the funding, this research argues that it is important to ensure 

that funding is used to raise public awareness about food security issues on the North Shore. An 

indicator of this success might be the number of community councils and government 

policymakers that explicitly recognize food security as an issue by adopting policies or making 

public statements to that effect.   

Community Engagement. Thus far, local networking projects have forged many strong 

partnerships with a wide variety of organizations including local governments, other food 

security organizations, cultural associations, neighborhood groups, seniors centres, schools, food 

banks and other community agencies (O’Neill, 2014; Nordahl, 2009). Strong partnerships are 

necessary to leverage funds, reach different population groups and to provide a consistent 

standard and breadth of programming (Ladner et al., 2013; National Research Council, 2010). 

Continuing to build networks that focus on food security in general, and supporting greater 

access of vulnerable groups to local healthy food, might be a long-term goal.  

Research has shown that networks tend to go through similar stages, starting with a small 

dedicated group and then expanding once the mission is clear and communication challenges are 

sorted. Leadership, mutual interest and awareness, and an enabling environment are all key to 

networks becoming sustainable (Irshad, 2010; Hinrichs, 2008; Ladner, 2011). It would be 

unrealistic to expect that the food-based networks created among the North Shore community 

will continue to flourish without the support of program coordinators, municipalities and 

volunteers and other interested parties.  

Recognizing the rich ethno-cultural diversity of the North Shore region, specific 

engagement techniques and multiple social media channels could be used that focus on 

multicultural communities and the organizations and non-profits that serve them (Metro 
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Vancouver, 2011). This outreach could range from establishing relationships with immigrant 

settlement organizations, neighborhood houses and dialogues with multicultural youth and the 

general public (VCH CFAI, 2011). Respondents frequently mentioned that the language barrier 

might affect the residents interest in learning about local food as all information is mainly 

presented in English, thus collaborating with local translation services or other languages native 

speakers could help to involve new people. Besides it will help to provide a much fuller and 

more nuanced picture of cultural communities’ food system needs and aspirations. Applying a 

cultural diversity lens continues to be an opportunity in all aspects of food system development 

on the North Shore.  

Education, Awareness and Behavioral Change. Much work has been done in the way 

of educating the public on food systems issues and the benefits of buying local food. This thesis 

joins previously published studies (Hinrichs 2008; Mount et al., 2013) in identifying a need to 

continue and expand education efforts. The research has identified several areas in which 

education and awareness building activities should continue to focus in order to overcome some 

of the barriers identified as constraining the local food movement.  

This thesis has identified the need to broaden awareness among all participants in the 

food system. While it is important to direct some of our efforts to practical matters such as 

overcoming obstacles that prevent us from reversing more local food in communities (Born & 

Purcell, 2006), Mount et al. (2013) acknowledging that it is equally important to bear in mind the 

broader role in food systems change that the local food movement was originally created to 

build. There is nothing about producing food locally that guarantees it will be produced in a 

sustainable or socially just way (Ohberg, 2012). Thus, there is a risk that if we become too 

concentrated on the idea of simply deliver more local food on consumers’ plates, we neglect the 
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issue of making sure that food produced locally is produced and distributed in a sustainable way. 

Because there is no clear definition of what is “local”, consumers might understand “local” as a 

synonym for fresh, nutritious, and made in an environmentally and socially liable way food. 

However, this term was defined previously in the thesis, and doesn't provide any indication of 

food qualities such as freshness, nutritional value, or production techniques, and can't be used as 

a reliable indicator of sustainability. 

Thus, there is a role for public education to sustain awareness of the good food goals and 

encourages eaters to question, demand and critically engage the effectiveness of any food system 

in achieving them.  

Food asset mapping takes an asset-based community development approach that 

highlights and identifies the strengths, resources, and opportunities that exist within community 

food systems (Mount and Andree, 2013). While still a relatively new technique, several regions 

have already began promoting food asset maps in Canadian cities. Vancouver Coastal Health 

(Vancouver Food Asset Map section, para. 2, 2014) defines food assets as “places where people 

can grow, prepare, share, buy, receive or learn about food”. The creation of North Shore Food 

Asset Map might enhance local food asset awareness and to serve as the basis for an online 

Google map that is up-to-date, accurate, and complete, and makes relevant information about 

local food projects easily accessible.  

Community Feedback. Present research findings indicate that local social environment 

could be serve as a prism, through which the entire food system is refracted. This is important as 

different groups of the North Shore community experience both the consumer and producer sides 

of the local food system differently. As described in Chapter 4, participants in general 

understood the food system as a certain number of activities and resources that go into 
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producing, distributing and consuming food, as well as various outcomes of these processes and 

relationships between system components. However, the majority of the respondents underlined 

that, in general, there is no purposely made feedback assessment about how the components of 

the local food system are operating or mechanism of measuring community satisfaction. The 

customers feedback assessment depends mainly on the organization and its capacity to conduct 

this research. 

Based on the research findings the community feedback that is randomly collected by 

various food organizations on the North Shore on a regular basis could be summarized by 

upcoming development of the North Shore Food Asset Map. According to the existing maps 

examples (e.g. Vancouver Food Asset Map), each food asset could be catalogued and 

categorized in an online database (Vancouver Coastal Health, 2014). Information provided 

usually includes: its address, contact information, and key information about what kind of food 

asset it is, how it can be accessed, and who it is for. However, the evidence suggest that it might 

be possible to add an option for a user to send a feedback about organization or food initiative. 

Further food system assessment might be conducted at the end of the three or five years period to 

see if there have been any positive changes as a result of this initiative.    

Long-term Indicators of Success. Evaluating and monitoring the North Shore food 

system is a complex undertaking issue due to its inherently multi-faceted nature and the 

challenge of obtaining and updating meaningful data at a municipal or neighborhood scale. 

While a number of methodological tools and indicators have been unsystematically developed to 

try to tackle the challenge of measuring food system resilience, research reveals the importance 

of creating a list of success indicators that could be easy to follow and interpret result for further 

food system development.  
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This thesis also recognizes the importance of setting food system indicators within 

broader regional socio-economic, public health, ecological and economic context. Finally, best 

practices reveal that this is most meaningful and realistic to aim for measurement of directional 

progress, particularly for neighborhood scale progress, where data will be most challenging to 

gather (City of Vancouver, 2013).  

Existing practices suggested to use the number of food assets located in the certain are as 

a simple indicator of food system successful development. Food assets are defined as “resources, 

facilities, services or spaces that are available to residents of the city, either at the city-wide or 

neighborhood scale, and which are used to support the city’s food system” (City of Vancouver, 

2013, p. 23). For the North Shore food system, these indicators might include:  

• number of community kitchens;   

• number of farmers markets;   

• number of community gardens;   

• food composting facilities and community composting programs; 

• number of educational programs: a). For children; b). For adults. 

Side by side with food system diversity indicators is human capacity. A growing number 

of active community members could contribute to the North Shore’s landscape of social 

involvement. Equally important are food assets that reflect the human capacity needed to bring 

physical food assets to life. Human capacity might be measured by number of people involved in 

the particular food project or local food system as a whole. 

Summary. The recommendations made in this thesis point to a clear need for community 

involvement in helping to build a local food system change, echoing calls in the literature for a 

stronger social presence in food systems change through community involvement (Ladner, 2011; 
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Cockrall-King, 2012; Dale et al., 2012; Hinrichs, 2008). As discussed in chapter two, the 

literature generally emphasizes an existing barrier that constrains the local food system from 

further development (Mount et al., 2013; Born and Purcell, 2006; Ohberg, 2012; Chinnakonda 

and Telford, 2007; Stickel and Deller, 2014). This thesis has identified a slightly different 

approach highlighting factors that lead to a successful change in local food system. 

Ultimately, what importance does this study and the term “local food system” have for 

the North Shore community? I propose that the knowledge about local food system offers the 

following potential benefits:  

• it promotes citizen engagement and the enrichment of communities;  

• it supports local economies, particularly food business owners, and potentially 

workers as a tool to support community economic development;  

• it promotes environmental stewardship;   

• it provides a way for people to acknowledge personal and collective agency within 

the food system;  

• it decentralizes the national (provincial) food system, supporting the creation of a 

secure food  supply and helping communities to be more resilient while also moving 

toward greater community food security;   

• it can act as a plank to focus policy and planning efforts for a healthier, more just, 

ecologically friendly system of governance;   

• it encourages diversity as a way for people to share cultural identity, to celebrate 

together over food, and to connect more deeply with their landscape  

However, successfully developing local food systems is not a universal remedy that can 

be poured over the region or our food system to improve every emerging issue. Attention must 
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be taken to avoid the following potential traps.  

• The community should decide (and constantly revise) what its goals are and how it 

defines “local” in a public way. This is a dynamic process.   

• At the same time, local food system should not be synonymized as a static set of goals, 

initiatives, programs combined with existing policies and regulations. Food system 

should be understood as a living entity. 

• People cannot make simple assumptions that “local” means good, or “local” equals 

environmentally friendly. There must be continuing education and awareness about the 

true consequences of re-localizing and embedding food systems in community.  

• It is easier to describe the existing problems and create the solutions for solving them 

rather than identify success indicators. However, taking them into consideration might 

help to avoid those barriers. 

• In efforts to create vibrant local food system, communities should not concentrate on 

next-door issues and to forget about the larger scale. Networks to broader local, regional 

and provincial organizations working for food system change should be cultivated.  

• With the notion and aspiration to improve public life, advocates can use local food 

system as a platform for sustainable community development.  

Chapter Six. Conclusions 

Healthy Food Networks are recognized as a key building block in a healthy built 

environment according to Vancouver Coastal Health (VCH CFAI, 2011). Access to affordable, 

healthy food that provides opportunities for socializing and supporting the local and regional 

economy goes a long way toward achieving many of the North Shore region goals. As the 

region’s population grows and trends towards multi-family residential buildings in an 
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increasingly urban area, the provision of opportunities for urban agriculture are vital. Climate 

change and a societal interest in healthy food makes this issue an increasingly important one.   

As the research highlighted previously, more community gardens on public land can be 

considered to support residents without garden space. The North Shore municipalities have built 

several community gardens (Lillooet Park, Queen Mary, Garibaldi, and City Hall). In addition, 

the Loutet Urban Farm took a portion of City of North Vancouver parkland that was under-

utilized and created a productive growing area. With increased urban density, the demand by 

other user groups for public land will also increase, but the desire of residents to garden and the 

need for garden space will not lessen; in fact, it will increase based on my data.   

Each year around 2,500 new people settle on the North Shore, arriving from more than 25 

countries with many languages, cultures, and degrees of preparation for economic integration 

(The City of North Vancouver, 2014). This inflow is resulting in a dynamic community and 

raises new challenges and brings into focus universal questions of access, inclusion, community 

involvement, awareness, and the fundamental role of the North Shore municipalities.  

This thesis has identified that most of the food programs on the North Shore cater to a 

variety of different populations, including children, families, people from different ethno-cultural 

groups, seniors, people with physical disabilities, people with specific dietary requirements, and 

families and individuals on low incomes or who are homeless or at risk of homelessness. There 

are several drop-in snack and meal programs specifically for seniors. The fact that there are 

several programs available for seniors is important, as the North Shore population has a growing 

proportion of seniors (Statistics Canada, 2017). There are not a lot of programs that emerged for 

various ethno-cultural groups specifically, which suggests that there may not be a lot of 

programs that cater to the culturally appropriate component of food security. This is an important 
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finding in that the North Shore population is quite culturally diverse, with several large groups of 

recent immigrants. 

Most of the literature examining local food systems offers suggestions for overcoming 

barriers more than specific conclusions on the current success of local food systems, or the 

movement itself. I argue that the community engagement themes emerging from this study can 

serve as a model to document the success and development of the food movement on the North 

Shore, and add knowledge to the future local food system studies. The rising of the public 

awareness offers a perspective on the growth of the local food movement and that might provide 

a more complete explanation of why and how food activism becomes a salient personal 

motivator that results in urban agriculture.  

I also describe how the local food system is inherent to the process of communication and 

learning through local food projects. Weaving the meaning seeking process with new knowledge 

about the food system via the emergent local food social network, this study describes the recent 

changes in the North Shore food system. Participants in this study engaged in direct action and 

problem solving throughout the food system, seeking elaboration through building social 

networks. This study also reveals how the epistemic nature of the re-localization of a food 

system engages a community of practice amongst various groups. These groups engage in 

problem solving projects, create new social networks and establish normative actions and 

knowledge sharing communications, informing how the local food movement emerged on the 

North Shore, BC.  

This thesis identifies and categorizes the factors that led the local food movement on the 

North Shore to the successful development of a beginning local food system, and highlights how 

these factors are interconnected with the existing barriers. I have used the North Shore, BC local 
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food system and two major local food initiatives as a case study to identify these success factors 

as well as barriers, but the findings might be broadly applicable to the local food movement in 

other regions.  

In addition, this thesis builds on previous literature by categorizing the success of the 

local food initiatives in a unique typology. This typology identifies success factors under two 

main categories. These categories are project vitality and project’s capacity to engage and 

strengthen the community. The primary purpose for identifying the success factors of the local 

food initiatives is to enable the development of solutions to overcome arising restraints. As such, 

this thesis has also proposed a number of recommendations to overcome some of the barriers that 

are currently constraining the local food movement.  

The recommendations made in Chapter five provide a guideline for the North Shore food 

system to avoid existing barriers and continue further development. These recommendations 

offer feasible ways to make pragmatic, incremental improvements in the short to long term to 

change the conditions that are currently constraining the success of the local food movement. 

While the ultimate goal of the North Shore food system is to promote sustainable living and 

support local communities, the most effective way to achieve these goals under the conditions of 

the broader food system is to make such appropriate improvements towards achieving this long-

term end.  
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Appendix A 

Initial Contact Script 
 

“I am conducting a qualitative study identifying the success factors of the local food-based 

initiatives in North Shore and am wondering if I could interview you for the project. The study is 

a scholarly inquiry, for the purpose of collecting knowledge about local food system and partial 

fulfillment of the requirements for my Master of Arts in Environment and Management degree 

through Royal Roads University. Potential participants such as yourself have been chosen 

through recommendations from Edible Garden project members and thesis supervisor.  

The findings will be presented in scholarly articles and presentations, and the report that will be 

available to participants at the conclusion of the project.  

Consent & Confidentiality  

The purpose of the interview will be to identify a list of the determinants of success of the 

local food initiatives in the North Shore of British Columbia. The interview will take 

approximately one hour and a half to complete. By being part of the local food system it is hoped 

that the issues, concerns, as well as success factors will be identified. This will assist me in 

completing the required thesis component of the Masters in Environment and Management 

degree at Royal Roads University. Possible benefits to subjects include the opportunity to gain a 

better understanding how to strengthen the local community-based food system in North Shore, 

BC. 

There are no known risks associated with participation in this type of study procedure, 

other than those experienced in everyday life. There is a minimal risk that this process could 

prove to be stressful for participants. No emotionally difficult questions will be asked. The 

interview will be recorded on audiotape. You can choose not to speak and to discontinue your 

participation at any point without explanation or penalty. The audiotapes will be transcribed at a 

later date into written form.  

You have the right to request that the tape recorder be turned off at any time during the 

interview or to delete any or all of the transcript later, without being asked for your reasons. All 

interviews and dialogs will be kept entirely confidential by the research team. You will be 

identified through the research notes and transcripts with a code. All identifying characteristics 

linking you to the data will be removed from the final report.  
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All data collected will be stored on a password protected computer in a locked place not 

available to the public access. All notes, tapes, transcripts and documents containing your real 

name will be destroyed at the conclusion of the study.  

You will be offered the opportunity to review and verify the transcript created from the 

tape recording of your interview. You will also have the opportunity to review and verify the 

report before its publication. The final report will be housed at Royal Roads University in 

Victoria, British Columbia.  

No deception will be used at any time in this study, and the researcher will endeavor to 

ensure that no harm of any kind will come to you as a result of your participation in this study. 

There will be no monetary compensation to you for participating in this study.  

This study has been designed to comply with the ethical guidelines for research regulated 

by Royal Roads University. If you have any questions related to the ethical procedures governing 

this research, you may contact Colleen Hoppins, Research Ethics Coordinator, Royal Roads 

University, at: Email and telephone contact details.  

Please feel free to contact me at any time if you have further questions concerning matters 

related to this research:  

Anna Boltenko 

Masters of Arts (M.A.) Candidate,  

Royal Roads University  

Email and telephone contact details  

 

As well, please feel free to contact my supervisor, Dr. Ann Dale, should you have any 

concerns at: 

 email and telephone contact details.  

 

Thank you for your time. If you are interested in participating in the study, we can arrange 

for an interview time now, or we can be in touch at a later time.”  
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Appendix B 

Letter of Free and Informed Consent 
(To be sent to participants to read before the interview) 

Date: 

Dear Potential Research Participant:  

The purpose of this letter is to request your permission to include you in a research on local food 

projects and initiatives. The title of the research project is “Determinants of success for 

community-based food projects: case study of local initiatives in North Shore, BC”. The study is 

a scholarly inquiry, for the purpose of collecting knowledge about local food system in North 

Shore, BC and partial fulfilment of the requirements for my Master of Arts in Environment and 

Management degree through Royal Roads University.  

This work seeks to address a key food system component: community-based food 

initiatives. Applying sustainable community development principles and exploring local food 

projects, this study will determine the factors critical for successful development and 

implementation of community-based food initiatives.  

What will you be asked to do?  

If you give permission to participate in the project:  

I will request an interview with you, to be scheduled at your convenience. It will take place 

either at your office or a location you choose, to discuss your perspectives regarding present food 

initiatives in the region. The interview will take approximately one hour and a half and will be 

tape-recorded. This information will assist us to identify the determinants of success as perceived 

by local community-based food initiatives. 

Benefits and Risks  

Participants are primarily local community members involving in different food based 

initiatives and projects. The findings of this study, including recommendations and discussion, 

will provide key information regarding how to strengthen the local food system in North Shore.  
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The information received from this research will give me a unique insight into a North 

Shore food system and help to identify the factors critical for successful development and 

implementation of community-based food initiatives. This insight is not otherwise available 

through published or grey literature and will help the researcher gain a better understanding of 

local food initiatives, including what works, and what doesn’t and what practitioners feel is 

needed to more effectively develop the North Shore food system. 

 

There are no known risks associated with participation in this type of study procedure, 

other than those experienced in everyday life. There is a minimal risk that this process could 

prove to be stressful for participants. No emotionally difficult questions will be asked. All data 

collected will be stored on a password protected computer in a locked place not available to the 

public access. The interview will be recorded on audiotape.  

What are my rights and will they be safeguarded?  

5. The information to be collected from you will not be shared with any other 

participant. This research is not an evaluation of your practices or of you, and there are no 

consequences from the information which is provided by you or by any other source that could 

affect how your project (initiative) operates.   

6. The confidentiality of information will be strictly protected. All participants will 

be assigned a code number, and any information collected from them will be identified only by 

this code. Data will be stored in a secure area and access to files will be strictly supervised. No 

participant will be identified in written reports or verbal presentations.   

7. You have the right to withdraw from the project at any time before the data 

collection is completed, without any negative consequences to you. This means that you may 

withdraw from any further participation at any time (before data analysis begins), and all the 

information collected up to that point from you will be removed from the data and destroyed.  

NOTE: You can withdraw from the study at any time up until the time the data correlation 

and analysis begins and your individual data becomes part of a larger data set (May 1, 
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2017).  At a certain point, it will be impossible to sort out individual comments and opinions 

therefore you cannot withdraw after the date mentioned above. 

 

What will be offered to me? 

 By being part of the project we hope to represent the collective voices of you and other 

practitioners in identifying the issues, concerns, as well as success factors of the local food 

projects (initiatives) development and organization. The information we collect will assist us to 

identify a comprehensive list of the determinants of success of the local food movement in both 

the private and institutional context in the North Shore of British Columbia. 

Should you agree to participate in the project, we will send you a summary of the project 

when it is completed.  

Thank you...  

for taking the time to read this letter. Please consider agreeing to participate in this 

important project. We hope that our findings fill the gaps in the existing knowledge about North 

Shore food system movement. They will help to identify the success factors of the local food 

system and how they interact, and highlight the barriers that constrain local food initiatives. The 

research will help to make recommendations based on the outcomes for identifying the core 

constraints to the local food system for North Shore municipalities, local producers and other 

interested parties. 

If you are willing to agree to participate, please complete the one-page consent form which 

is attached, sign it and return it to the below address. Please note that, should you choose not to 

participate, there will be no adverse consequences to you. If you have any questions about the 

project, please feel free to ask them before commencing the interview.  

As well, you are provided with the name and telephone number of a person who can verify 

the authenticity of the research. This person is not a part of the research team.  

Ling, Christopher (Assistant Professor, School Director) 
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Telephone:  

E-mail:  

 

 

Again, thank you for your time and attention.  

 

Sincerely,  

Anna Boltenko   

Masters of Arts (M.A.) Candidate  

Royal Roads University  

 

Supervisor:   

Dr. Ann Dale  
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Appendix C 

Consent Form 
 

Please complete the form on this and next page. Indicate on it whether or not you will 

participate in the project.  

I have read the project letter from Anna Boltenko that describes the research study.  

I understand that I will be assigned a numeric code, that any information collected about 

me will be identified by this code only, and that the information will be stored in a secure 

location to which access will be closely supervised. All information will be destroyed at the end 

of the project.  

I understand that if the interview is completed, it will be assumed that consent has been 

given.  

I also understand that I will not be personally identified in any reporting of the study, and 

that I have the right to withdraw from the study at any time prior to completion of the data 

collection, without adverse consequences.  

[   ] I agree to participate in the project. My agreement includes permission to interview 

me.  

or 

 [   ] I do not agree to participate in the project.  

Name (Please print): ____________________________________  

Signature: __________________________________________  

Date: _____________________________  

I understand that a confidential interview will be scheduled at my convenience, about my 

perspectives regarding food initiatives in North Shore, BC.  

[  ] Yes, I give permission to be interviewed.  

or  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[  ] No, I do not wish to be interviewed.   

Thank you for your help!   

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 
 
 
 
 
 
 
 
 
 



DETERMINANTS OF SUCCESS FOR CBFP IN NORTH SHORE, BC   112

 

Appendix D 

Interview Guide 
 Purpose: 

1. to develop an integrative measurement scale to evaluate the success of local community-

based food initiatives; 

2. to identify the determinants of success as perceived by local community-based food 

initiatives; 

Principle Investigator:  

Anna Boltenko, M.A. Candidate, Royal Roads University 

Participants: 

• 10 people  

• participants will represent a diversity of food initiatives and projects throughout the North 

Shore region 

• participants will be invited to the interview by the facilitator through emails, phone calls or 

in person  

Location of Interviews: 

• in participants’ office or in a place, chosen by participant 

Logistics: 

• semi-structured, open-ended interviews, approx. 90 minutes each  

• responses will be recorded using hand held tape recorder 

• responses will later be transcribed to word document on computer (without any personal 
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information mentioned unless permission will be given by interviewee) 

Researcher’s Roles: 

• creating a positive and respectful climate that encourages the participant to share his/her 

knowledge 

• keeping the dialog on topic 

• assisting in building the ideas (if needed) 

• finishing the interview on time 

 

Facilitator’ s Script and Questions: 

Introduction words, Purpose of the Interview and Confidentiality  

Time: 5 minutes  

I will briefly introduce myself and then explain the purpose as follows: 

“Thank you for agreeing to participate in this interview. I am going to be asking you about 

your unique experience in North Shore food system and the factors critical for successful 

development and implementation of community-based food initiatives. This will help me gain a 

better understanding of local food initiatives, including what works, and what doesn’t and what 

practitioners feel is needed to more effectively develop the North Shore food system. 

1. There are no right or wrong answers, please feel free to be totally honest. This is an 

opportunity for you to share what is important to you and I encourage you to voice your 

experiences and opinions.  

2. All comments made in the interview will be kept confidential and anonymous. Your 

name will not be associated with any comments you make during the interview. I will be 
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recording the interview - as you can see there is a tape recorder that will ensure that I record all 

information correctly.  

3. The format of the interview is semi-structured and open-ended which means that while I 

have a set of questions to ask, there is some flexibility. The information will be used to develop a 

thesis as partial fulfilment of the requirements for my Master of Arts in Environment and 

Management degree through Royal Roads University. Throughout the interview, please feel free 

to ask for clarification on any questions or terms that are unclear.  

4. Review Informed Consent Form  

Key Items:  

     Highlight confidentially procedures   

     Highlight withdrawal procedures   

     Highlight anticipated time commitment for participant   

        Signed! Provide duplicate signed copy of consent form   

Do you have any further questions before we start the recorded interview?”  

Interview – start recording:  

“Thank you once again for your agreement to participate. I have planned this interview to 

last no longer than one hour and a half. During this time, I have several questions and I am sure 

we can finish in the time allotted. So first:  

I.Related experience: 

1. Can you tell me a bit about yourself and initiative (program, project) you involve 

in and your role there. 

Probes: 

 -gender 
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-position 

-education 

-length of time 

-how they got there 

2. What led you to be interested in local food?  

Probes:  

-turning point  

-background (family, professional) 

 

II. What practices of community-based food initiatives exist in North Shore, BC: 

3. How did you learn about the concept of eating, growing (or cooking with) local food?  

4. How would you describe the components of a North Shore food system?  

5. How would you describe the relationships within a local food system?  

Probes: 

-goals/ values; 

6. What is your opinion about the way local food system has developed?  

III. Critical success factors: 

Community engagement 

7. How do local municipalities manage its/their food initiatives?  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8. Have all stakeholders been involved in local food system planning and decision-making? 

If not, who have been left out? And Why?   

9. Have you ever participated in any food system development processes taking place in 

North Shore? If yes, in what way? Can you please describe your  experience?   

10. What would be the major obstacles discouraging the involvement and participation of 

community-based food stakeholders in local food system planning and decision-making 

processes?   

Benefit Sharing 

11. What are the benefits from local food initiatives for the region and how are they 

shared?   

12. Who do you think food initiatives has benefited the most/least? And Why?   

Partnership and support from within and outside of North Shore region   

13. What kinds of support or partnership are available from outside of the area?   

14. What kinds of support or partnership are available from within the area?  

15. How do the residents support or oppose food initiatives in the area?   

Management and leadership  

16. Do you think the current management of food system in North Shore is effective? 

Please specify the reasons.  

17. What could be done in order to improve the effectiveness of food system management? 

  

18. What are the outstanding characteristics of the current food leadership in North Shore? 

Please specify the reasons of your answer.  
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19. What could be done in order to have strong leadership?   

Communication and interaction among stakeholders  

20. Are you aware of any communications (discussions, meetings) between residents and 

people, business, or government agencies involved in the development of local food initiatives? 

  

21. How often do you discuss issues related to food system in your neighborhood with 

others? Whom did you talk to?   

22. Have you been discussed about food system development decisions with other local 

stakeholders (other projects, programs)?   

Quality of life  

23. How does existing food initiatives and their development affect the quality of life 

in North Shore?   

24. How could this development improve the quality of life in the region in the 

future?   

Community satisfaction 

25.  How often do you receive a feedback from the residents? How do residents rate 

their level of satisfaction towards present food based initiatives in the area?   

26. What do you think residents like the most about present food based initiatives?   

27.  In your opinion, what would be the factors associated with the level of 

satisfaction of residents somehow involving in local food initiatives? 

Probes: 

- visiting farmers markets 
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- buying there 

- be willing to share space for gardening 

- volunteer 

Successful food system development  

28. What are the goals of food system development in North Shore? Why are these goals 

important to the community? Until now, how have these goals been met? Please explain.  

29. What are the critical components associated with the success of food initiatives in 

North Shore?   

30. What would be the most important factors contributing to the success of local food 

initiatives in North Shore? 

Probes: 

- Community participation  

- Benefit sharing  

- Partnership and support from within and outside community 

- Management and leadership  

- Communication and interaction among stakeholders  

- Quality of life  

- Scale of food system development 

- Residents satisfaction  

31. What are the criteria guiding your decision when determining whether food project in 

the community is successful or not?  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32. What advice would you give to better food system development in North Shore?  

33. Do you have any other ideas, thoughts, comments you think will be useful for this 

research but was not mentioned in the questions above? 

Summary   

Time: 7 minutes   

Thank you very much for taking the time to meet with me today for this interview. I really 

appreciate the time you have taken from your schedule as well as your patience today. Your 

inputs were important and have definitely contributed a great deal to my study.   

Would you like to meet again to review the transcribed notes from this interview? If Yes, 

can I contact you to set up a time to review the transcript? It shouldn’t take any more than 30 

minutes and I may have a few additional questions or clarifications at that time if that suits you. 

  

My contact information is provided on your copy of the Informed Consent Form and you 

have my email address from our original contact. Please feel free to contact me at any time if you 

have any questions.  

Closing 

Time: 2 minutes 

Once all participants have completed a similar interview, your responses will be 

transcribed, analyzed, and written into a thesis report for Royal Roads University. The 

recommendations will also be added to other knowledge about local food system in North Shore 

and will provide valuable information for further use.  

The completed thesis will be available to you at no cost, at your request, in approximately 

one year. You will be contacted about the results and completion of the thesis in approximately 

one year.  
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Thank you for your participation!”  

 


