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SETTLED IN

the neighbourhood ofLe Village is located in the east
end of Cornwall, a medium-sized city in eastern
Ontario with a population 47,400. The founding of
Le Village coincided with the establishment of the
cotton and wool mill industry along the St. Lawrence
River. Many homes were built in the vicinity to house
mill workers, and businesses were launched to
service the growing community.

After we divided of the study area of Le
Village into eight zones, we studied and
compared the original land subdivision of
each zone with the existing subdivision,
and then analyzed the typical lot in each
zone. By comparing and analyzing data
such as land coverage and floor-area ratio,
we obtained the general condition of land
use and configuration in Le Village. The
next step was to synthesize the character
of each zone, taking into account the following urban features : lot size and setback, parking, land uses, growth space,
additions, sections of the lots, and building
heights. The urban guidelines were based
on the synthesis of these features. In order
to shape future construction, guidelines
were developed for three different lot
types: corner lots, typical lots, and lots
with alleys. Guidelines were also created

We used a similar process in the creation
of the architectural guidelines. Once again,
we returned to the homes and studied
their characteristics. Our observations
ranged from volumes to simple construction details, and produced a vocabulary
and inventory that were instrumental in
establishing the framework for the rehabilitation of each home.

However, the cotton mills-one of which
was once the third largest in Canadaclosed in 1959 because of increased foreign market competition, forcing many
residents into unemployment and welfare.
In the following decades, Le Village
became known as a seedy neighbourhood
in Cornwall. This negative image, combined with competition from other districts
in town, also reduced the strength of the
commercial district.

The final stage in the development of
architectural guidelines was to devise
schematic urban and housing designs of
specific projects in Le Village, with the purpose of testing and possibly improving the
guidelines.

Existing (Documented)

Our initial study of the population by age
distribution revealed that Le Village fit into
the fabric of the greater population of
Cornwall. By Canadian standards, Le
Village had a healthy population with a
sizeable segment of young potential
homeowners and renovators. We recognized that reducing the number of tenants
and increasing the number of homeowners through social and financial programs
was a priority, as homeowners are much
more likely to maintain and improve their
homes, and thereby raise the level of the
overall housing condition of Le Village.

Lot

• 9.0m x 33.0m
• 7.5m x 33.0m

Parking

• Access through alley
• Rear of the lot for parking
• Curb parking (wide streets)

9M
I

_1

Use

• Residential: duplex, triplex,
multiplex

Grow Space

• No alley wall
• Spontaneous growth
• No clear specified use
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Change guided by history
Through an in-depth process, we made a
comprehensive inventory of Le Village and
gauged the magnitude of the problem as
well as the steps that needed to be taken .
The next stage involved developing the
conceptual framework and establishing
the objectives within which rehabilitation
and new construction would occur. We
recognized that there was much to preserve in Le Village, so we focused our
attention on tracing the existing urban
fabric and on forecasting future transformations that might occur within this pattern . We did not want to restrict change
but to facilitate it within the context of the
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Urban guidelines

past. The urban guidelines that resulted
were meant to ensure that the overall fabric of the community would be preserved
and yet allowed to evolve.

1784 and incorporated in 1834,

Additions

Sections
And Heights
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• Additions do not respect the
limit

• No back yard limit regulations
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for typical street sections in order to
improve the streetscape and the quality of
street spaces.

Dwelling unit guidelines
We began our investigation of the homes
in Le Village by surveying the form and
construction of the typical houses in the
area and dividing them into seven types:
·single-detached, narrow-front; singledetached, wide-front; semi-detached;
duplex; compound-plex; fourplex; and
commercial building with residential use.
Three volume-composition types were
identified: narrow-front, single-detached;
wide-front, single-detached and duplex;
and semi-detached and fourplex. Three
house-roof types were identified: gable,
hip, and flat roof with parapet.
The architectural guidelines for the rehabilitation and new construction of
dwelling units were developed at two levels: the first to provide the general
requirements of the housing type and to
cover issues such as the form and style of
houses, and the second to treat the technical requirements of architectural elements such as windows, cladding and
landscaping. All houses in Le Village were
categorized according to volume composition (single-detached, semi-detached,
duplex, and fourplex), and the guidelines
were organized according to volume, unit
height, width, and general floor area. In
this manner, the guidelines would reduce
the arbitrary changes to and expansions

Further investigation

of homes in Le Village, and contribute
both to the rehabilitation of the traditional
community living pattern and to the revitalization of civic life.

The ultimate effectiveness of developing
architectural guidelines for a community
cou ld be improved by further investigat ion into four aspects of related work.
These aspects, which are beyond the
scope of the present project, are logical
outgrowths of our study. The first would
involve extending the study to include an
appraisal of actual housing projects that
resu lt from designs based on the developed guidelines.

The unit guidelines that relate to the technical requirements of architectural elements cover additions and accessory
buildings, windows, doors, cladding,
porches and landscaping. The existing
additions and accessory buildings were
built in a spontaneous and disorganized
manner. The guidelines which relate to
them are meant to allow change without
destroying the integrity of the neighbourhood visually and functionally.

The second aspect regards the presentation of the guidelines in a manner that is
easily comprehended by both professional
and lay people. The introduction of clear
and realistic guidelines, using simple diagrams and tables, facilitates their implementation by professionals and neighbou rhood residents alike. At every stage,
the development of guidelines should
involve cooperation with the municipal
planning department in order to ensure
that they are practical and understood by
all.

Guidelines applied
The final stage in the development of
architectural guidelines for Le Village
entailed schematic housing designs of
specific projects in the neighbourhood
with the purpose of testing and possibly
improving the guidelines. Two detached
houses were originally designed and built
as single-family homes but had, over
time, been converted into duplexes. Since
each of them did not have enough space
for two independent units, the design
strategy was to convert the houses back
into single-family residences. The positive
and valuable features of both houses
(window trim, porch columns, and railings) were considered in the design and
proposed for repair and rehabilitation, in
order to ensure that the conversion would
remain sensitive to the original character
of the houses.

The third aspect relates to t he work done
by residents on their homes (that is, work
not undertaken by trades). It is essential
to study the intentions of the residents
who perform work on their dwellings, as
well as the various factors influencing
their renovation work, in order to develop
guidelines that correspond with their
means and objectives.
The final aspect deals with the methods of
analysis and synthesis. The methods we
adopted include the analysis of historical
maps, the study of urban morphology,
and t he typological analysis of architectural components. Supplementary methods could include the economic study of
rehabilitation and its techniques, and the
processing of data both by informationsystem techniques (such as geographic
information systems) for analyzing urban
patterns, and by management-information systems for inspecting t he implementation and modification of guidelines.

Urban Guidelines
Lot

• Side setback: 0.9m (minimum)
on both sides

Parking

• Curb parking only (wide streets)

Use

• Residential: duplex, single family

Grow Space

----

Dr. Avi Friedman teaches architecture
at McGill University. He is the author of the

• 1 1 /2 (multi-use building)

book Planning the New Suburbia: Flexibility

• Attached to a corner

David
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Additions

Sections
And Heights

Corner
Buildings

• Respect the growth limit, street wall
and additions limit

reached at: avi. friedman@mcgiII. ea and
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• New trees in alley

• Buildings located on corners should
relate the sides of the house to the
street

Synthesis (left) and
urban guidelines
(right) for Zone Two

• Commercial use on corners is allowed

All sketches: Avi Friedman
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Plan
I
Single Detached

Building Type

IV
Fourplex

Ill
Duplex

II
Semi-Detached

Volume

• All residential buildings shall have a front porch + a roof type of either gable or hip.
,
• Cantilevered walls and floors shall not be allowed along the wall facing the principal street
• On rectangular sites, the wall facing the principal street shall be parallel to and along the front yard setback line, in order to respect and maintain the original character of
the streetscape

Height

• Minimum number of storeys: 1 1/ 2
• Maximum number of storeys: 2 1/ 2
• Upper half-storey may be an attic
space (unfinished) for future use
• Maximum building height from
ground level at fronting street to highest roof ridge or parapet: 25'

• Minimum number of storeys: 2
• Maximum number of storeys: 2 1/ 2
• Upper half-storey may be an attic
space (unfinished) for future use
• Maximum building height from
ground level at fronting street to highest roof ridge or parapet: 25'

• Minimum number of storeys: 2
• Maximum number of storeys: 2 1/2
• Upper half-storey may be an attic
space (unfinished) for future use
• Maximum building height from
ground level at fronting street to highest roof ridge or parapet: 25'

• Minimum number of storeys: 2
• Maximum number of storeys: 2 1/ 2
• Upper half-storey may be an attic _
space (unfinished) for future use
• Maximum building height from
ground level at fronting street to highest roof ridge or parapet: 25'

Width

• Minimum width: 14'
• Maximum width: 28'

• Minimum width: 30' (15' per unit)
• Maximum width: 42 ' (21' per unit)

• Minimum width: 20'
• Maximum width: 28'

• Minimum width: 30' (15' per unit)
• Maximum width: 42' (21' per unit)

Floor Area

• Minimum floor area: 1,000 sq. ft.
• Maximum floor area: 2,000 sq. ft.

• Minimum floor area: 2,000 sq. ft.
(1,000 sq. ft. per unit)
• Maximum floor area: 3,360 sq. ft.
(1,680 sq. ft. per unit)

• Minimum floor area: 1,000 sq. ft. (500
sq. ft. per unit)
• Maximum floor area: 2,000 sq. ft.
(1,000 sq. ft. per unit)

• Minimum floor area: 2,000 sq. ft. (500
sq. ft. per unit)
• Maximum floor area: 3,360 sq. ft.
(840 sq. ft. per unit)
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Architectural guidelines
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Summary
When many residents of Le Village in
Cornwall, Ont., were laid off from the
textile mills in the 1950s, the com munity's
physical conditions began to worsen.
M any residents moved away and sold
their homes to investors, who rented
them out. These homes were poorly
maintained over the intervening years,
and began to deteriorate along with the
urban and social conditions. The authors
were engaged to prepare strategies for
urban and architectural rehabilitation, for
which the community itself was the main
catalyst. This article describes the process
of conceiving urban and architectural
guidelines with the intention of preserving
the traditional character of the neighbourhood.
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Sommaire
Dans Jes annees 1950, la communaute
habitant Le Village, aCornwall, en
Ontario, fut tres affectee par la mise apied
de nombreux employes des usines de
textile. Bon nombre de residents vendirent
leur maison ades investisseurs qui Jes ont
ensuite louees. Les maisons, al'instar des
conditions urbaines et sociales, se
deteriorerent. Forts de l'appui de la
population, Jes auteurs du present article
accepterent le mandat d'etablir une
strategie de reamenagement urbain et
architectural. L'elaboration des directives
urbaines et architecturales devait tenir
compte des particu/arites de
l 'environnement social.
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