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Abstract 

Given physical intervention’s lack of success in transforming neighbourhoods into communities, 

communication presents a compelling opportunity for study, with potential to identify tools to 

organize neighbourhoods into effective, self-conscious and integrated communities. To that end, 

this qualitative study examines how communication constitutes community within the 

neighbourhood of Strathcona. The neighbourhood is viewed through the lens of constitutive 

organization theory (Communicative Constitution of Organizations, or CCO), considering place 

as a function of materialized communication. This research uses McPhee’s Four Flows 

framework to form the basis of deductive category development in a qualitative content analysis 

of transcribed interviews with neighbourhood residents (9). The results of this research are then 

considered in the context of contemporary research into community development within 

neighbourhoods to derive insights into the role that communication plays in constituting 

community within a neighbourhood.  

Keywords: community, neighbourhood, organizational theory, communication 

constitutive of organizations, four flows framework 
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The Opportunity 

In 2013, Robert Chaskin, then-associate professor at the University of Chicago, published 

the results of his six-year study of Chicago’s Plan for Transformation, a plan that sought to 

redevelop public housing in the city in accordance with the tenets of New Urbanism. As 

espoused by the Charter of New Urbanism (2000), the New Urbanist planning approach uses 

architectural interventions to facilitate walkable, mixed-use communities, as well as to integrate 

people of different income levels by architecturally engineering cross-demographic interactions 

(Day, 2003). In accordance with these tenets, the Chicago plan attempted to “re-make” 

neighbourhoods through purely physical intervention: superblocks were demolished in favour of 

smaller projects that mirrored the neighbourhoods around them, and housing was re-organized in 

order to integrate communities across income and racial divides. The largest redevelopment of 

public housing in the U.S., the Plan for Transformation was hailed as one that would “build and 

strengthen communities” across Chicago (Chicago Housing Authority, n.d.). Much to the chagrin 

of New Urbanism’s proponents, Chaskin (2013) found that the plan’s integrationist efforts had 

largely failed: attempts to “provide a foundation for the establishment of neighborhood [sic] 

norms and the ‘organic’ evolution of neighborhood [sic] processes” by simply shaping the built 

environment, had not produced an integrated community (p. 248). Though these physical 

interventions had indeed introduced economic diversity to the neighbourhood through the 

construction of market housing, this diversity had not facilitated an integrated community, but 

had instead merely fostered dynamics “of different kinds of disadvantage and generate[d] new 

forms of exclusion” (ibid, p. 238). As Chaskin (2014) remarked when presenting these findings 

at the University of Chicago’s 2014 Urban Forums, “Just remaking neighbourhoods is not 

enough.” 
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In this vein, I seek to explore other influencing factors in building a community within a 

neighbourhood. Contrary to intuitive thought, “neighbourhoods do not necessarily constitute 

communities”; and the process “by which socially diverse neighborhoods begin to cohere into 

local communities” merits further exploration by researchers (Silver, 2014, p. 97). Given 

physical intervention’s lack of success in bringing about cultural change, the realm of 

communication presents a compelling opportunity for study, with potential to identify tools to 

organize neighbourhoods into “integrated, self-conscious, efficacious communities” (Silver, 

2014, p. 97). Using a constitutive approach—understanding the communicative process as not 

just the transmission of meaning, but as the creation of meaning (Bisel, 2010)—this research will 

specifically look at how communication builds the community of a neighbourhood. As an 

approach for examining the foundational role of communication in the construction and 

maintenance of community in place-based communities, a perspective that sees communication 

as constitutive presents a novel approach to understanding what the conversations, narratives, 

and other communication forms within a neighbourhood do to construct it into a community, and 

why this is consequential.  

The site of analysis for this research is the neighbourhood of Strathcona, in Vancouver’s 

Downtown Eastside. This neighbourhood’s resilience in organizing to prevent its own demolition 

in the late 1960s, despite challenges including multiple language barriers among residents (Lee, 

2007) and its location in one of Canada’s poorest urban areas (Burnett, 2014) make it a unique 

and compelling site of analysis. In order to examine how communication constitutes the 

neighbourhood of Strathcona, I used the communication as constitutive of organizations (CCO) 

framework to guide my exploration. As an organizational approach, this framework provides a 

rubric—McPhee’s Four Flows (McPhee & Zaug, 2000)—that is helpful in analyzing collective 
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communication networks with many actors. CCO also acknowledges the importance of 

materialized communication as constitutive, in the context of neighbourhood as a physical, 

constructed space. 

While CCO is not a theory that is traditionally thought to serve collectives outside of 

formal organizations, this research seizes on its utility and applicability for other collective 

networks as identified by Sillince (2010). Using CCO as a guiding framework, I conducted a 

qualitative content analysis of interviews with neighbourhood residents in order to reveal new 

insights into how communication may transform a neighbourhood into a community. Pursuant to 

this, I found that communication in three different registers—narrative, material, and discourse—

played a foundational role in constituting the neighbourhood into a community.  

This research expands on existing scholarship in the field on two fronts. First, it bolsters 

current exploration into the applicability of CCO organizational theory to other structures, such 

as networks and collectives (see Koschmann, 2012; Wilhoit & Kisselburgh, 2015). Second, this 

research seeks to provide further insight into the process by which diverse neighbourhoods 

coalesce into communities, an under-researched area that merits increased scholarship (Silver, 

2014). It is my hope that this research will hold value not just in the field of communication, but 

also for other social science disciplines that seek to find solutions to neighbourhood-based social 

problems, as well as for urban development and municipal governance. In light of evidence that 

New Urbanism’s physical interventions alone do not “repair” communities, this research will 

offer some preliminary insight into how neighbourhoods can be cultivated into communities, and 

be used as a tool for positive change. 

Throughout the discussion section of this work, I refer to scholarship in the field of 

community development as a means of supporting my own conclusions. This includes the 
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foundational community development work of McMillan and Chavis (1986), who identified four 

elements that comprise a sense of community: membership, influence, integration, and shared 

emotional connection. Greene (2014) attributes this sense of community in part to the 

maintenance of community norms and interests, proposing the concept of “institutional anchors” 

(p. 102), which he defines as “socio-territorial bases” upon which people can police community 

norms (p. 105). Others, such as Ohmer (2010) have theorized that a sense of community can also 

be fostered through citizen participation in neighbourhood initiatives such as block associations; 

while others still (such as Silver, Scott & Kazepov) have shown how the networks built through 

these initiatives can also be used to exclude other neighbours. 

Further in the vein of community networks, Newman and Dale’s (2007) research into self-

organized community networks explores the tendency of these networks to move towards a state 

of homophily if no interventions are made. Stivala, Robins, Kashima, and Kirley (2016) suggest 

that this tendency towards homophily may still facilitate a diverse community, once that 

community is sufficiently large and diverse enough to allow for homophilic groupings of similar 

people. McPherson, Smith-Lovin, and Cook (2001) create further possibility for connection 

between diverse groups by introducing the concept of “co-membership ties,” defined as 

individuals who belong to more than one group, serving as a connection point between groups 

and thereby reinforcing non-homophilous connections in a community. Seminal social capital 

theorist Putnam (2000) provides differentiation between the bonds formed within groups, which 

he refers to as “bonding social capital,” and the bonds that reinforce connection between diverse 

groups, which he refers to as “bridging social capital.” 

Community development scholar August (2014) brings the dimension of power to the 

question of how these networks form and function, questioning the idealization of mixed income 



COMMUNITY AND CONSTITUTIVE COMMUNICATION 13 

neighbourhoods, asserting that these neighbourhoods do not facilitate cross-class interaction, but 

instead simply continue to perpetuate external hegemonic systems. Chaskin and Joseph (2012), 

acknowledge these challenges while emphasizing the importance of public space in these types 

of neighbourhoods as a “neutral” place for finding commonality (p. 499). This baseline of 

community development research provides a reference from which this paper’s conclusions are 

supported, bolstering validity of the analysis of participant data by triangulating it with pre-

existing research (as recommended by Dobusch and Schoenborn, 2015; and Silverman and 

Marvasti, 2008). 

Literature Review 

This literature review will first introduce CCO theory, then explore the applicability of 

CCO theory to neighbourhoods, and finally, examine the value and viability of place as a 

component of analysis. Through this framework, this review aims to demonstrate the 

appropriateness of extending CCO theory to include neighbourhoods. 

Constitutive Communication 

CCO theory asserts that communication creates an organization, rather than just 

expressing the pre-existing realities of it. This includes communicative aspects like vocabulary, 

as well as verbal, nonverbal, textual, and mediated communication forms, acknowledging the 

role they play in communicating organization into being (Ashcraft, Kuhn, & Cooren, 2009). 

Notably, scholars from the Montreal School of CCO have also made considerable headway in 

establishing the importance of materialized forms of communication (reports, memos, signage), 

even going so far as to assert that these materialized forms have agency of their own (Cooren, 

2004; see also Wilhoit & Kisselburgh, 2015).  

In exploring communication’s constitutive role in organization, CCO scholars McPhee 
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and Zaug (2000) posited a theoretical framework called Four Flows to identify four message 

types that constitute organizations: membership negotiation, which is “the communication that 

establishes and maintains or transforms its relationship with each of its members” (McPhee & 

Zaug, 2009, p. 34); organizational self-structuring, in which “some individual or group typically 

works hard to bring the organization into being, make decisions about such matters as member 

time and resource investment” including “reflexive control and design” (McPhee & Zaug, 2009, 

p. 35); activity coordination, which focuses on “adjusting the work process and solving 

immediate practical problems” (McPhee & Zaug, 2000); and institutional positioning, defined as 

“communication outside the organization, to other entities… in systems or functional terms” 

(McPhee & Zaug, 2009, p. 39). They argue that in order for communication to constitute 

organization, these four types of interaction must be occurring within the collective in question, 

and that the presence of all four flows is indeed what constitutes a formal organization (2009). 

The Four Flows approach forms a highly effective theoretical framework for examining the 

constitutive role of communications in a variety of organizations, from Air Force maintenance 

squadrons (Browning, Greene, Sitkin, Sutcliffe & Obstfeld, 2009) to Mexican communidad 

peasant corporations (McPhee & Iverson, 2009). Others, such as Taylor (2009), have used the 

Four Flows as a launching point for further CCO theorization. Taylor’s theory of coorientation, 

which posits the idea that two agents in communication have a relationship both with each other 

and with the common object of their focus, begins to look toward how organization is generated 

in the interactions occurring in the Four Flows. 

Neighbourhood as Organization 

      To this point, application of CCO has been weighted towards a management studies 

context, a tool for analyzing formal organizations such as businesses (Ashcraft, Kuhn, & Cooren, 
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2009). In his meta-analysis of the field, Sillince (2010) has pointed out that in its current 

iteration, CCO does not adequately distinguish between formal types of organizations—such as 

businesses—and informal groupings like markets, networking, belonging to a community, or 

supporting a social movement. As a group with a shared group identity (Arnauld, Manzanilla, & 

Smith, 2012, p. 138) but lacking in formal membership or institutional framework—both social 

and spatial neighbourhood borders are subjective (Coulton, Korbin, Chan, & Su, 2001; Gould & 

White, 2002)—neighbourhoods represent unique structures but are not formal organizations. 

However, as Sillince (2010) asserts is the case, neighbourhoods that have formed themselves into 

communities are similar in many ways to organizations, in that they engage in each of the Four 

Flows. Sillince states that the flow of membership negotiation could be “exemplified by 

recruitment and socialization” in communities, suggesting that the process is much more implicit 

for communities but is still palpable in communication (2010, p. 133). He then takes on the flow 

of organizational self-structuring, insisting that this process is inherent in informal organizations, 

including communities, where “[i]ndividuals or groups decide to set aims and provide resources 

for social movements” (Sillince, 2010, p. 133). For the flow of activity coordination, he 

establishes that any network-based groups, including communities, are “involved in [activity 

coordination] through processes that enable the negotiation of relationships” (Sillince, 2010, p. 

133). And finally, for the flow of institutional positioning, he proposes that communities may 

engage in this process through “spontaneous and ephemeral initiatives taken by individuals to 

express identification with their community” (2010, p. 133). 

While Sillince (2010) uses this argument to advocate for the identification and 

incorporation of new communication processes that specifically speak to formal organizations, 

others have used this apparent ambiguity to apply CCO to a range of informal networks and 
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collectives. Past research in this vein has included Dobusch and Schoeneborn’s (2015) analysis 

of informal communities (interviews with members of the group Anonymous); Wilhoit and 

Kisselburgh’s (2015) analysis of a shared interest group (40 cyclists); and Koschmann’s (2012) 

analysis of an interorganizational collaboration. Likewise, my research exploits the ambiguity of 

CCO that Sillince (2010) identifies in order to apply the theory to another group unexplored 

through the CCO lens: neighbourhood-based communities. Because CCO allows us to analyze 

both organizational behaviours (McPhee & Zaug, 2000) and materialized communication 

(Cooren, 2004), it offers a holistic way to examine both the social and physical dimensions of 

neighbourhoods. 

Place as Materialized Communication 

      Neighbourhoods are place-based entities, and through this research I plan to acknowledge 

the communicative power of place in neighbourhoods. The idea of “architectural determinism” 

(Gans, 1968)—that behaviour can be moulded by the built world—has become largely 

discredited. In an inversion of this concept, I seek to acknowledge and explore the role of place 

as a materialized constitution of communication—how communication has influenced, or 

constituted, the built world, rather than the other way around. In doing this, I will draw upon the 

research of the Montreal School of CCO, which contends that materialized communication has 

agency, and can therefore be seen to play a role in constituting an organization much in the same 

way as humans do (Cooren, 2004). CCO researchers have used this avenue to examine the 

constitutive properties of materialized communication such as documents, processes, and signage 

(Vásquez & Cooren, 2013; Putnam & Nicotera, 2010; Ashcraft, Kuhn, & Cooren, 2009). 

Ashcraft, Kuhn and Cooren (2009) have advocated this movement towards materialization as a 

way to increase the accessibility of studying research sites via CCO theory. Vásquez and Cooren 
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(2013) shadowed a major organizational event and used an analysis of articles, electronic mail, 

materials, and other work tools in order to establish materialization’s utility as a means for 

accounting and unpacking the asynchronous yet interconnected communication events that occur 

within a group across time (p. 7). Though explorations of the built world as a materialization of 

communication have been scarce to this point, the case for exploring this area is bolstered by the 

recent push in CCO scholarship to recognize and take advantage of the materialization of 

communication theorized within CCO (Putnam & Nicotera, 2010). 

My argument for the candidacy of the built world as a site of communication comes via 

Cooren’s (2004) argument that materialized communication is consequential because it has 

agency, the ability to “participate, like other agents, in the daily production of organizational 

life” by making a difference, often by triggering specific behaviours in human actors (p. 374). 

This description mirrors that found in de Certeau’s (1984) The Practice of Everyday Life, in 

which he explores the interaction between the built world of the city and the pedestrians that 

inhabit it. De Certeau (1984) refers to the enunciative properties of what he terms the “pedestrian 

speech act,” in which “a spatial order organizes an ensemble of possibilities (e.g., by a place in 

which one can move) and interdictions (e.g., by a wall that prevents one from going further), 

then the walker actualizes some of these possibilities” (p. 98). In this way, then, the built world 

in de Certeau’s description triggers possibilities in pedestrians in much the same way that Cooren 

(2004) describes materialized texts like checklists and signage as triggering human actors in an 

organization. 

Space and place. What de Certeau articulates here also relates to the distinction between 

place and space as explored by critical geography, a concept useful to this paper’s discussion of 

place as materialized communication. Space in this sense mainly describes “a dimension within 
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which matter is located or a grid within which substantive items are contained;” it is measurable 

and objective (Agnew, 2011, p. 316). The concept of place, in contrast, signals the imbuing of 

meaning on a location; it is a social construction (Cresswell, 2004). Perhaps most useful for this 

analysis is Massey’s (1994) four-part “progressive concept of place” (p. 155), whereby, firstly, 

place is defined as a process, rather than a static thing; secondly, place is not defined by simple 

boundaries; thirdly, places do no possess single identities, but are instead internally conflicted, 

and lastly, a place’s uniqueness is continually reproduced, rather than being driven by history (p. 

155). In this sense, while architectural interventionist endeavours such as the Chicago Plan for 

Transformation attempt to create community by changing the space of neighbourhoods, this 

research looks chiefly to the place created and recreated in a community. This distinction and 

clarification responds to Wilhoit’s (2016) assertion that many organizational scholars conflate 

the concepts of space and place (p. 250). 

Other research outside the field of CCO also serves to support the candidacy of place as a 

site of materialized communication. Benwell & Stokoe (2006), working in the emerging field of 

“place identity” undertook a comprehensive meta-analysis that firmly established the link 

between sense of identity and “attribution of meanings to places” (p. 212), suggesting that 

because places and boundaries are in many ways themselves socially constructed, they contribute 

to identity construction for those that use them. Despite limited precedent for the use of place as 

a materialization of CCO, this assertion of “place identity” serves to solidify its candidacy as a 

medium: if place can be seen as socially constructed and therefore as contributing to identity, 

then place could be seen as a materialized expression of concrete action, and therefore be 

considered a viable site for analysis through the lens of CCO. 

Summary 

In sum, as I have elucidated in the preceding paragraphs, constitutive organizational 
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theory (CCO), which has historically been used to analyze organizations, is in the nascent stages 

of being explored for its application in non-organizational, collective contexts. Being a place-

based collective that shares an identity but lacks a formalized organizational structure, 

neighbourhoods present a novel context for CCO’s application. In particular, CCO’s ability to 

address communication and its materialized forms make it a compelling framework from which 

to analyze neighbourhoods on both a communicative (speech act) and a material-communicative 

(physical) level. Though much discussion of materialized communication in CCO refers to 

textual items like signage and documentation, the materiality of the physical world is an 

emergent field of exploration (see Novak, 2016). These explorations are bolstered by the earlier 

idea of “place identity,” which sees place as a materialized expression of concrete action 

(Benwell & Stokoe, 2006). They are also oriented to an urban context by earlier theorizations 

such as de Certeau’s “pedestrian speech act” (1984), making neighbourhoods an ideal site for 

study. 

Research Design 

This research attempts to derive insight into the role that communication plays in 

constituting community within the neighbourhood of Strathcona. By exploring communication’s 

constitutive role within a community, I plan to initiate an academic and practitioner conversation 

regarding how communication can be used to facilitate building and reinforcing community, 

within place-based contexts.  

Research Methods 

My analytical framework has been shaped by the communication is constitutive of 

organizations (CCO) theory, complemented by notions of “constitutive entanglement” between 

materiality and discourse as espoused by Orlikowski (2007; Orlikowski & Scott, 2008). CCO 
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theory asserts that communication creates an organization, rather than just expressing its pre-

existing realities. In this theory, communication exists in both material and symbolic forms, 

acknowledging the role they play in communicating organization into being (Ashcraft, Kuhn, & 

Cooren, 2009). Though application of CCO has traditionally been confined to organizational 

theory, there is precedent for using CCO in non-organizational contexts, such as collectives and 

other social groups (see Dobusch and Schoeneborn, 2015; Wilhoit & Kisselburgh, 2015).  

In order to determine the role of communication in constituting community, I engaged in 

a qualitative inquiry using interviews (9) with residents of Strathcona who had lived in the 

community for at least one year—a standard set by Wilhoit and Kisselburgh’s (2015) timeline 

for community belonging in their own CCO-framework research. I approached the research from 

a qualitative perspective, as I sought to study “a phenomenon or situation in detail, holistically 

and in context, focusing on interpretations and/or processes” (Punch, 2000, p. 51). I selected 

qualitative content analysis because of its ability to incorporate the application of pre-existing 

theory and frameworks into a deductive or hybrid inductive/deductive category application 

(Mayring, 2014, p. 104). Because my content analysis sought to extend the application of CCO 

theory to neighbourhoods, I employed a deductive approach in my analysis.  

Specifically, I invoked McPhee’s Four Flows—a fundamental CCO model that identifies 

four different categories of communication within organizations (Ashcraft et al., 2009, p. 19)—

as a framework for categorization matrix development (Elo et al., 2014, p. 2). Phenomena were 

first categorized into these Four Flows in a thematic content analysis, as described by Mayring 

(2014, p. 104). Per Mayring (ibid), all content that could be coded into each flow was then 

reviewed and summarized, then coded content was reviewed several times until distinct 

inductive themes in each category emerged. This information was then considered in the context 
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of contemporary research into community development within neighbourhoods, in order to 

derive insights into the role that communication plays in constituting community within a 

neighbourhood. 

I initially intended to approach this research from an interpretive perspective, as the 

constitutive communication approach asserts that action is socially constructed through discourse 

(Nicotera, 2009). However, throughout the transcription process, dimensions of power and 

hegemonic structures continually emerged, to the point at which, as a researcher, I felt compelled 

to address them, at which point I moved to a critical perspective before beginning coding. This 

shift from interpretive to critical analysis is supported by scholars such as Novak (2016), who 

calls for an increase in “critical analyses of power’s manifestation in material–symbolic 

relationships” in CCO-themed papers (2016, p. 220). Additionally, Prichard et al. (2009) support 

what they term the “important corrective of attention to power relations” to enhance the value of 

any organizational research such as this (p. 218), and find content analysis an acceptable 

approach for this kind of critical standpoint (pp. 225-226). 

Definitions. As this research employs terms that may have several interpretations, I will 

clarify my use of them now. The term “neighbourhood” pertaining to this research adheres to the 

Encyclopedia of Urban America’s definition as “a place of local orientation for urban dwellers, a 

spatial entity whose residents...use the same local institutions, perceive themselves as having a 

distinct identity (symbolic awareness), and interact socially on a frequent basis” (Scherzer, 1998, 

p. 518). As neighbourhoods represent both a social and a spatial unit (Arnauld, Manzanilla, & 

Smith, 2012), I expand this definition to include the social actors in this space—the past and 

present residents themselves. In contrast, the term “community” suggests a group of social actors 

who conduct themselves with intention; who are “integrated, self-conscious, [and] efficacious” 
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(Silver, 2014, p.97). 

As well, the terms “discourse” and “material” can have several meanings in the social 

sciences. For these terms, I am borrowing the definitions used by Wilhoit and Kisselburgh 

(2015). Citing Alvesson and Kärreman (2000), they term “discourse” as “specific language use 

in context but also with a concern for broader themes” (p. 574); and they employ Ashcraft, 

Kuhn, and Cooren’s (2009) definition of material as “sites, objects, and bodies” (p. 574). 

Data and Data Gathering Tools 

Data for this research were drawn exclusively from the neighbourhood of Strathcona in 

Vancouver, BC. As the municipal government’s neighbourhood boundaries vary by department, 

I used the boundaries defined in the Strathcona Revitalization Committee’s visioning report, 

Strathcona 2010: A Clear Vision for our Community (2008). I selected Strathcona as the research 

site primarily because of its well-documented history of civic engagement and activism against 

city efforts to demolish the neighbourhood in the late 1960s. Today, the neighbourhood is still 

home to an active and thriving neighbourhood association, as well as two community gardens, 

and it hosts several annual neighbourhood events, suggesting a vibrant and active community 

(see De Wilde & Duyvendak, 2016; Engbers, 2016; Richardson, 2010). 

Data collection entailed semi-structured narrative interviews (Kvale, 2007). Interviews 

were chosen as a method because this research sought to approach the research question from a 

phenomenological perspective, in order to achieve “understanding of meaningful concrete 

relations implicit in the original description of experience” (Moustakas, 1994, p. 14). As Cooren 

(2011) asserts, one of the central features of CCO is its ability to be used across many 

methodologies (p. 1150; see, for example Novak, 2016, p. 224), and interviews often form a core 

component of data collection for CCO (for example, Dobusch & Schoeneborn, 2015; Novak, 
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2016; Wilhoit & Kisselburgh, 2015). 

Interviews were conducted with adults who had lived in the neighbourhood for at least 

one year. This cut-off is inspired by Wilhoit and Kisselburgh’s (2015) timeline for belonging 

used for their research into collective identity, though curiously, other researchers who have 

specifically explored neighbourhood belonging (Kim, Jung, & Ball-Rokeach, 2006) and 

neighbourhood identity (Robertson, McIntosh, & Smyth, 2010) had no such limits. A total of 

nine interview subjects were recruited and interviewed. Interviews lasted from 50-80 minutes, 

yielding 55,525 words in 107 pages of transcribed interview text.  

Initially I sought to include historical documents as part of the data, but upon reviewing 

available materials at the municipal archives, I realized that incorporating the additional 

dimension of time into the research would expand the scope significantly to the point of 

obfuscating the original research question. However, Clark Pope (2017) suggests that validity is 

improved by triangulation with other data, so echoing Dobusch and Schoenborn (2015), my data 

analysis is informed and validated by supporting research in the field, specifically in this case, 

research into community development. This extra step of triangulation additionally responds to 

Harquail and Wilcox King’s (2010) caution to avoid investigating materiality exclusively 

through discourse. Additionally, Silverman and Marvasti (2008) identify a clear connection with 

pre-existing scholarship in relevant subject areas as an additional component of credibility (p. 

278). 

Sampling. Interview subjects were recruited through postering across the neighbourhood 

in a diverse range of areas (corner stores, bus stops, parks, community centres, social service 

centres, street corners, cafes) in order to attract a range of participants. Volunteer sampling was 

chosen, as the researcher had no viable means to contact a random sample of the desired 
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sampling frame (the population of Strathcona)1. In such cases, Jupp (2006) indicates that 

volunteer sampling is an acceptable alternative, though he reminds us that claims from such 

research should be treated with caution (p. 323). Given that this research is not intended for 

publishing, I felt that this was an appropriate compromise. As well, I would invoke the rationale 

provided by Seale (2010), who reiterates Lincoln and Guba’s (1985) assertion that transferability 

of research findings “is achieved not through random sampling and probabilistic reasoning, but 

by providing a detailed, rich description of the setting studies, so that readers are given sufficient 

information to be able to judge the applicability of findings to other settings that they know” (p. 

392). Per Kvale’s (1996) recommendation, I anticipated approximately 15 interviews, plus or 

minus 10 (p. 102). However, I found that I began to reach saturation (as defined by Morse, 2004) 

by the sixth interview, so after completing 3 more interviews to ensure continued saturation, I 

stopped, for a total of 9 participants. Quite unintentionally, most of my participants had lived in 

the neighbourhood for more than two decades and were therefore able to provide a longer 

timeline of perspective, thereby providing a higher quality of data which may have contributed to 

the limited number of participants required to reach saturation (Strauss & Corbin, 1998). 

Study Conduct 

As described by Kvale (1996, p. 124), interviews were conducted in a semi-structured 

format to ensure coverage of research themes (in this case, McPhee’s Four Flows), while 

permitting some variation in the order and wording of questions, and allowing for further 

probing of answers for clarification (Edwards & Holland, 2013, p. 29). An interview protocol 

was developed (see Appendix A) with potential questions for each theme (Kvale, 1996, p. 130). 

In heeding Kvale by being reflexive and aware of my own confirmation bias surrounding CCO 

                                                
1 5760 people, per the City of Vancouver’s Downtown Eastside Local Area Profile 

(2012). 
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and place as materialized communication (1994, p. 154-155), I formulated these questions to 

avoid directly invoking either materiality or the Four Flows themselves. With the exception of 

one participant whose personal circumstances prevented him from leaving his home, interviews 

were conducted in a private room at a public library outside the neighbourhood in order to 

facilitate as neutral an environment as reasonably possible (Krueger & Casey, 2000), and to 

ensure confidentiality and anonymity for subjects, which Gillham (2000) notes can help facilitate 

a more uninhibited interview (p. 8). Interviews were audio-recorded, then transcribed. 

Method of Analysis 

I analyzed these data using qualitative content analysis, specifically the process Mayring 

(2014) refers to as content structuring/thematic analysis (p. 104). Content analysis has a strong 

precedent of use in organizational studies (Erdener & Dunn, 1990; Jauch, Osborn, & Martin, 

1980), which advocates for its applicability to my research, as it is based in an organizational 

theory framework (CCO). As I was working to extend the pre-existing theory of CCO, I used the 

deductive mode of content analysis to explore the applicability of the theory to another context—

in this case, neighbourhoods (Elo & Kyngäs, 2008, p. 109).  

Initially, the data were transcribed from audio recordings in accordance with the 

standards outlined by Kvale (2007). Next, in accordance with Elo and Kyngäs (2008, p. 109), in 

order to familiarize myself with the material, I reviewed it several times. After the initial review, 

I created a memo outlining initial insights and thoughts; I then reviewed it again, making 

annotations where interesting phenomena had occurred. The material was then coded into the 

pre-existing categories of McPhee’s Four Flows: Institutional Positioning, Reflexive Self-

Structuring, Membership Negotiation, and Activity Coordination (Ashcraft et al., 2009). 

Mayring (2000) emphasizes the importance of clear category definition, so this research used 
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category definitions borrowed from Sillince’s (2010) analysis of non-organizational use of the 

Four Flows. Because this created a large amount of material per category, I then summarized the 

content of each category into sub-categories using an inductive process as recommended by 

Mayring (2014, p. 104; p. 107) developing definitions, criteria and examples for each sub-

category. These sub-categories then formed the basis for themes that could be discussed in the 

context of the research focus, which is contemporary research into community development 

(Mayring, 2000).  

When providing quotations from the interviews for the Results section of this paper, 

participants were assigned a random number, which was used when referencing them throughout 

the text. In order to maintain anonymity, I have not included any demographic data on the 

participants. The neighbourhood is small and even basic demographic data may unintentionally 

identify the participant to other members of the neighbourhood. 

Ethics 

Because this research involved human subjects, I sought and was given ethical approval 

from Royal Roads University Research Ethics Board, before commencing research. In 

accordance with the Royal Roads University Ethics Policy, this research conformed to the 

guiding ethical principles of respect for persons, concern for welfare, and justice (Royal Roads 

University Research Ethics Policy, 2011). In accordance with these principles, all interviews 

were voluntary and participation was completely confidential. To ensure anonymity, 

participants’ names and identifying information were only connected to interview notes via a 

coding system stored separately from notes and recordings. All recordings, notes, and coding 

rubrics were kept in secure locations and will be destroyed promptly following acceptance of this 

thesis by committee. 
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The most immediate ethical challenge posed by this research was my own insider status 

within the neighbourhood. Possible ethical challenges included becoming privileged to sensitive 

information that research subjects do not want shared with the community and dealing with 

ambiguous boundaries between researcher and the researched (Sherry, 2008). To guard against 

this, Sherry (2008) recommends being reflective about the impact of being an insider, and 

cognizant of any potential effects this status may have on the data. This was the main strategy I 

employed when ensuring I protect my subjects’ right of human dignity. Further, Ogden (2008) 

warns about potential for bias in regard to subjects and results, advocating for awareness of not 

just potential for bias, but potential for perceived bias as well. 

Results 

As a deductive qualitative content analysis, this analysis used the pre-existing CCO 

framework of McPhee’s Four Flows for categorization matrix development (Elo et al., 2014). 

The Four Flows—membership negotiation, organizational self-structuring, activity coordination, 

and institutional positioning—served as primary categories into which relevant data was divided. 

Per Mayring’s (2005) recommendation, I implemented clear, “theoretical-based definition[s] of 

the aspect[s] of analysis” for each category in order to ensure that I could provide a rationale for 

each coding decision, and to improve the replicability of my findings with this data (p. 5; see 

Appendix B). In order to achieve the intended result of extending CCO theory to the realm of 

neighbourhoods, data sorted into each Flow were then reviewed for patterns and sorted into 

emergent sub-categories in an inductive process (Mayring, 2014, p. 104; p. 107). This produced 

a thematic structure which I outline below. 



COMMUNITY AND CONSTITUTIVE COMMUNICATION 28 

 

Figure 1. Relationship of deductive categories to inductive subthemes.  

For the category of membership negotiation, two themes emerged: (a) interplay between 

diversity and homophily — a constantly negotiated interplay between diversity, an embracing of 

difference, and homophily, a sense of duty or connection to the people one shares something in 

common with; and (b) self-identification/self-initiation as membership — membership as self-

identified (one decides to become a member) but also self-initiated (one must make the first 

overture to others). In the category of organizational self-structuring, two distinct themes 

emerged: (a) layered and overlapping identities — references to sub-groups of neighbours within 

the community along geographical, racial, or other demographic lines; and (b) connection-

forging exchanges — small exchanges of favours or other social capital. The category of activity 

coordination produced two emergent themes of data as well: (a) Buberian materializations2 — 

                                                
2 This theme is so named due to the nature of the interactions that seemed to occur in this neutral 

space. These interactions, because they were without agenda, positioned both parties in the 

conversation as equal subjects, rather than having one party serve as a means to achieve a goal of 
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materialized manifestations of neutral convergence, in which power/agenda neutral interactions 

can occur; and (b) organization against external threats — organization and action against real 

or imagined forces that threaten to fundamentally change the neighbourhood. Finally, the 

institutional positioning category exhibited two main themes: (a) invocations of historical people 

and places — mentions of historical people or places, heritage (physical structures of heritage 

buildings unique to the neighbourhood); (b) in-group definitions — defining boundaries and 

standards that are loosely cohesive, but do not adhere to municipal definitions. 

Each of these themes is discussed in turn below. As may be evident from the descriptions 

above, some of the themes are similar and related. This is because the Four Flows from which 

they are produced are processes that are distinct, yet inform and relate to each other. As Putnam, 

McPhee and Nicotera explain, “any one message or episode can contribute to multiple flows at 

once, and processes identified as part of one flow can overlap with interactions in other flows” 

(2009, p. 10). The overlapping nature of these themes is described further in the discussion 

section.  

Interplay between Diversity and Homophily  

Across the participant interviews, the interplay between diversity and homophily was a 

recurring theme. This dynamic was acknowledged explicitly or implicitly in all but one of the 

participant interviews. Positive references to diversity, to other cultures, socioeconomic 

backgrounds and other nodes of difference were coded, as well as references to preference for 

interaction with neighbours with whom participants felt they shared things in common. Notably, 

homophilic instances often did not adhere to traditional demographic categories such as age, race 

                                                                                                                                                       
the other party. This description exemplifies the I-Thou relationship described by Martin Buber 

(1937), and thus bears his name. 
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or gender. Instead, participants identified a wide range of people who were similar to them and 

whose company they enjoyed, such as fellow artists, dog owners, neighbourhood watch 

patrollers, and gardeners.  

Though few participants addressed the interplay between diversity and homophily 

directly, across the course of their interview most of the participants frequently explored both. 

Participant 1, for example, identified the community’s diversity as a foundational asset, 

attributing the neighbourhood’s energy to its past and present immigrant, Black, Chinese and 

First Nations populations, saying that these “people bring their histories, bring their stories, bring 

who they are into those communities, and […] I think that all of that energy contributes to what 

makes Strathcona what it is.” At the same time, this participant also indicated that their most 

frequent neighbourly interactions were with those with whom they shared similarities: “I have 

interactions with people every day that I see on a regular basis. Why do we have 

interactions? Well, either we are friends on a bigger level about things, or you know we have 

similar tastes, ideas, thoughts, interests.” This is obviously not to say that similar tastes, ideas, 

thoughts, and interests cannot be shared across the aforementioned identity lines. Rather, it is 

notable to see difference (the OED defines diversity as “[s]howing a great deal of variety; very 

different” (n.d.)) lauded as a foundational element in a neighbourhood by many of the research 

participants concurrently with a proclivity towards neighbours who share things in common—

sameness.  

Participant 5 also noted that they felt the community’s diversity enhanced the sense of 

vibrancy in the neighbourhood, making it a more interesting place to live:  

For me that’s actually one of the coolest parts about it, is that it’s not all one class, or one 

income. And it has, you know, it has people who are well-off, it has people who are 
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really poor, it has people who are really struggling, and has people who aren’t struggling. 

I love that, I think that makes the neighbourhood vibrant. 

Participant 2 identified collaboration of diverse groups as a strong value of the neighbourhood, 

noting “…one thing I do like about, one of the values of Strathcona is collaboration. Where 

people, a lot of different groups will come together…” Participant 7 acknowledged that 

“…people tend to maintain friendships, close friendships with people that are similar age or 

interests or whatever,” but also that there was still “…a lot of mixing, a lot of mingling” of 

diverse neighbours. Others also said that they had been drawn initially to the neighbourhood 

because of its diversity: Participant 8 noted that they had in part been charmed by the “people of 

all different cultures, …families, kids, and teenagers and dog people.” But this participant also 

identified a comfort in homophily: “the person you both walk dogs with, or you have your kids 

in the same daycare or something…there’s those connections that are absolutely essential for 

creating and retaining community.” 

Other participants did not share the same perspective on diversity as community asset—

for them, homophily was more desirable. A few participants addressed this dialogical interplay 

directly. Participant 5, for example, expressed their frustration with the phenomenon:  

Communities are dynamic. I think there are tensions but there’s also different identities, 

and I think a lot of times, people tend to sort of, um, work with people with the same 

identity. It could be we have a kid going to the same school, it could be you go to the 

same community centre, it could be you shop at the same little grocery store, it could be 

that you live in the same little area, and things like that.  

Participant 6 also highlighted this tension, suggesting that homophily had won out over diversity: 

“It’s… a very diverse neighbourhood and more often than not, people don’t cross those 
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boundaries.” This participant referred to a specific community event as an example, suggesting 

that “for as many years as it’s been happening, it’s still predominately white, wealthier people 

who attend.” The participant attributed this to lingering “social and economic division in the 

neighbourhood,” suggesting that these kinds of issues were emblematic of self-selection.  

Overall, participants overwhelmingly identified diversity as both a strength and an asset 

in the community, while also acknowledging that similarities often served to draw people 

together. Though some people displayed a similarly positive attitude towards these similarities, 

others expressed a frustration with homophily, offering opinions and examples of ways that they 

felt the drawing together of similar people had impeded or even harmed the community’s 

function. 

Self-identification/Self-initiation as Membership 

This theme was found slightly less frequently throughout the interviews, but still 

appeared consistently across them. Even the seemingly foundational membership tenet of 

residency was debated by one participant (Participant 3) who suggested that people who were 

homeless, but who access the programs and services hosted in the neighbourhood, should also be 

considered members. Other participants felt that simply moving into the neighbourhood afforded 

a person some degree of membership, but that this membership was confirmed or solidified 

through the person’s conduct. Instances where participants expressed that membership (theirs or 

others’) was either wholly or in part attained through self-identification were coded for this 

theme, as well as instances where participants indicated that certain behaviours were required in 

order to access or solidify membership.  

Often, participants expressed that both of these elements were required in order to access 

membership in the neighbourhood. Participant 3, for example, viewed membership partly as a 
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self-declared identity. They explained that there were no terms of admittance to the 

neighbourhood but that it was instead up to the newcomer to determine themselves a member, 

suggesting that “[i]t’s up to each family or individual who moves in to decide whether or not this 

is a neighbourhood they want to feel part of.” But as part of that self-identification, this 

participant also felt that some measure of active deference to the pre-existing community was 

required to cement that membership, saying that newcomers could be considered members “[i]f 

they have an interest in protecting [the neighbourhood], and they have some interest in its 

history.” Similarly, Participant 4 felt that while their own experience with becoming a member of 

the neighbourhood had been based on self-declaration, acknowledgement and respect for the pre-

existing infrastructure of the neighbourhood was an important part as well. This participant 

suggested that a social overture to existing neighbours was an important part of whether they 

considered someone a member: “my gauge of whether to be welcoming… was if they said hello 

when I said hello to them, passing on the sidewalk. If they didn’t say hello, you know it was like, 

oh, another one of those people.” Participant 1 also felt that certain behaviours not in keeping 

with the neighbourhood norms were signifiers of non-membership: “…driving through the 

community, [they] are obviously not from the community… Driving is one of the ways you can 

tell, and the type of vehicle they're driving.” 

Other participants related their own feelings of membership in similar terms to the ones 

they used to discuss others. Participant 9 identified strongly as a member of the neighbourhood, 

explaining that this was because of their involvement in neighbourhood causes and initiatives: “I 

do things. I roll up my sleeves and I get involved.” Participant 2 expressed a similar sentiment, 

saying that their membership was cemented “[b]ecause I know my neighbours, [and] I’ve been 

involved in several groups of—you know that are concerned with keeping it a great 
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neighbourhood.” In an inverse confirmation of this view on membership, others who identified 

themselves as “peripheral” or “outer edge of the circle” members indicated that this liminal 

status was the result of limited involvement in neighbourhood causes and initiatives. Participant 

8 noted: “I feel like I’m on the outskirts of being a member of the neighbourhood…I’m not 

deeply involved in a lot of the stuff that goes on...” Participant 1 expressed a similar sentiment, 

suggesting that their self-declared position on the “outer edge of the circle” was a “personal 

choice” based in hesitancy to get too involved. 

Despite there being no consensus amongst participants on what membership in a 

neighbourhood entails, these commonalities in a sensed self-identified/self-initiated membership 

indicated that becoming part of the neighbourhood entailed much more than simple residency. 

Layered and Overlapping Identities  

Discussing layered and overlapping identities was one of the most frequently coded of all 

the themes identified in participant interviews. Related to the theme of interplay between 

diversity and homophily, this theme emerged both from participants’ overt observations of 

“layers” of identities, but also from the relationships identified between distinct groups in the 

neighbourhood. However, the theme is distinct from the diversity/homophily theme in that 

references to diversity/homophily focused on difference or sameness, whereas the 

layered/overlapping identities theme focused on the grouped nature of connections or identity. 

The theme of diversity and homophily focuses on the constantly negotiated interplay between 

embracing of difference on one hand, and a sense of duty or connection to the people one shares 

something in common with. In contrast, the theme of layered and overlapping identities 

expresses the network formation of the groups within the neighbourhood. 

 Three participants directly addressed this theme, identifying a perceived structure of sub-
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groups as “layers” or “circles”. Participant 1, for example, remarked that “there's a lot of little… 

groups, I think, in Strathcona.” Participant 7 recognized racial and age dimensions to groups, as 

well as interest-based groups:  

[O]ne of the things that I’ve noticed is the different layers in Strathcona… you’ve got the 

Chinese… the older ones, you’ve got that layer, …and then you’ve got the people my 

age, then you’ve got their children who have grown up, and the younger people, and the 

dog people, and you know the different groups who all have their own social networks 

within the community.  

Participant 5 echoed this sentiment, noting “I think there are a whole bunch of different 

communities within Strathcona…there’s a whole series of communities, sometimes based on 

common interest, common heritage, you know, where you live, and things like that.” Similarly, 

Participant 8 described the interaction of groups constituted of members of the local residents’ 

association, library staff and patrons, and those that patronize the local coffee shops, 

summarizing that “…it definitely is a community in so many layers.”3 

 Unsurprisingly, these identities were not mutually exclusive; one could inhabit more than 

one identity at the same time. Perhaps the best example of this was Participant 6’s explanation of 

the composition of the Ukrainian Hall membership:  

…there are members of the hall that are married into local Chinese and Italian families, 

and it’s like they’re part of [that] community, it’s just the way it is, you’re just there. So 

on one hand, what might see like a very white establishment, which is true…but the 

                                                
3 Though the word “layers” could be seen as imbuing hierarchy, participants who were 

asked about this connotation assured me this was not the case. Or, as Participant 6 said, “if 

there’s a hierarchy, it feels in invisible, or it’s not being tested.”  
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people who use it, it’s everyone…who does programming there. 

Others related this phenomenon through direct experience, such as Participant 4, who identified 

with the group of their “extended family” of a small strata, as a member of the neighbourhood 

patrol group, and even as a member of a group that preferred a certain corner store: “the people 

[who] to go to the Union Market and the people that go to Benny’s [Market]. It’s like two 

different sub-groups… We’re Union Market people.”  

 Overall, participants described a series of identity groups that encompassed not only 

traditional demographic categories like age, race and wealth, but also categories forged by the 

existence of the neighbourhood itself, such as “community garden member,” “residents’ 

association volunteer,” and “local market patron.” These identities appeared to form nodes, with 

those who inhabited overlapping identities acting as bridging linkages between the nodes, 

creating a network which enmeshes all the smaller identity groups within the larger community. 

Connection-forging Exchanges 

A much smaller, but still significant theme of organizational self-structuring was found in 

the connection-forging exchanges that many participants recollected. This theme was coded 

whenever small exchanges of favours or other social-capital-building overtures were extended. 

Most of the content coded in this theme included behaviours that would normally be called 

“neighbourly.” Participants 1, 2, and 7 all separately described looking out for or after other 

neighbours’ children. Participant 2 recalled looking out for other vulnerable people in the 

neighbourhood: “you talk to people, you find out about them, if they need something. There’s 

some seniors, you know, make sure that they—especially this old fella…we’d always make sure 

we’d bring him like, soups and things like that.” 

 Participants who described these types of exchanges appeared to view them as reciprocal. 
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As Participant 9 noted, “I’m keeping an eye out for my neighbours because they’re doing the 

same for me.” Participant 4 stated that this reciprocal help acted as, among other things, a de 

facto block watch program: “there's always been a group of people that will look out for each 

other and say ‘oh I saw somebody in your yard the other day…. put away your garden tools’ or 

whatever.” Participant 3 identified “a sense of mutual help” in the neighbourhood. 

Often these exchanges were described as transcending the aforementioned identity 

groups. Participant 3 recalled instances of this occurring within racial groups, but also recalled a 

“sense of cooperation, that sense of people greeting each other on the street, even when they 

were of quite different classes.” A specific example the participant related involved a neighbour 

sharing gardening resources with them and demonstrating a technique for gardening, despite the 

fact that the two did not share a common language. Participant 6 described a separate but similar 

situation wherein a neighbour they didn’t know well would bring plants to share; they described 

the forging of these “back alley connections” as a highlight of their interactions in the 

neighbourhood. 

Although this theme appeared with less prevalence than some others, its recurrence 

across the majority of the interviews suggests its worthiness for inclusion. While this research 

does not look directly at the framework of social capital (as espoused by Putnam, 2000), this 

phenomenon appeared with some frequency in the participant interviews, evincing a need to 

acknowledge and frame the phenomenon within the context of constitutive communication 

(more on this in the discussion section of this work). Further, its relevance in connecting the 

concept of social capital to constitutive communication in neighbourhoods makes it an important 

component in the extension of CCO theory to this field. 
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Buberian Materializations  

One of the most recurring and engaging themes uncovered in the interviews was a 

Buberian concept, which captured any material manifestations of neutral convergence—

situations in which place seems to play a role in facilitating power/agenda neutral interactions. 

Prevalence of this theme solidified the validity of place as a materialized form of 

communication. It was also the primary basis for pivoting this research from a paradigmatically 

interpretive perspective to a critical one, as participants reported that interactions that occurred in 

public places seemed to be less fraught with power and position, and more oriented towards 

genuine human connection. 

A recurring idea within this theme was the material dimension of “the street” and its 

seeming effect in neutralizing hegemonic power dynamics in the conversations held therein. As 

participants would refer to “the street,” it became clear that this was not always a literal concept; 

instead, the street seemed to form a metonymic structure that comprised public space around the 

street: sidewalks, alleys, boulevard gardens, and seating outside local coffee shops were 

severally included. But whether these interactions transpired on “the street,” within one of the 

parks or community gardens, or even within the community centre or library, the commonality 

was one of power-neutral conversation, interaction without agenda, but seemingly just for the 

sake of it.  

Many participants mentioned these street-level interactions as a defining part of the 

community feel of Strathcona. Participant 2, for example, remarked on the enjoyability of “just 

being able to walk down the street and stop and talk to people,” reflecting that these “street” 

interactions were one of the reasons the neighbourhood felt like a community to them. 

Participant 1, upon being prompted to identify times or events that made them most feel like a 
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community member, noted that “[i]t's people who I see like in the community gardens and we'll 

have a random conversation about, you know, fruits and veg, what we're growing, what's being 

grown.” Participant 6 most directly addressed this phenomenon, identifying the power-neutrality 

of these interactions as their defining feature:  

Oh, those lovely moments in the garden or at the community center. You know, I’ll say 

this: in those moments there’s no, if there’s a hierarchy, it feels in invisible, or it’s not 

being tested… in those moments where you’re at the garden and somebody asks what this 

plant is, or what is this space, or can I get a garden, the stakes are lower. Those 

[encounters], they’re not fraught with position or issues around power or a stake in the 

issue, they’re just, ‘what’s that thing growing there?’ or ‘here’s a plant for you’ or ‘We’re 

here with the donation, where do we load up?’ There’s different dynamics at play. 

Participant 5 articulated this notion of a level social playing field in a way that resonated with 

many other participants’ responses, though they did not state it quite as directly:  

I think when you share sort of, even tiny little experiences of daily life, you’re sharing 

something…when you’re just sort of walking the street and you see someone looking 

after their flowers or getting in their car, you just sort of have a little chat. It just sort of 

breaks down barriers. Because it’s not an exchange where you want any sort of, anything 

out of it. You don’t want money, you don’t want political favours. It’s just sort of a social 

interaction that has nothing behind it just other than “hey! Hi!” and so I think that’s really 

important because I think that a lot of times you don’t want to change things, you don’t 

want money, you don’t want political support, you don’t even want personal support. 

You just want to sort of, you know, ‘Can I just say hi?’ And I think that builds 

community. 
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In this sense, it seems that these street-level conversations often serve less as a means to transmit 

information, and more as an acknowledgment of other neighbours. Further, the neutral space of 

“the street” and other public areas seem to facilitate the power and/or agenda-neutral nature of 

these conversations. 

Organization against External Threats  

The emergence of this theme was not surprising, considering the neighbourhood’s 

reputation as a historical centre for leftist organization, as well as its record of successfully 

fending off its own demolition in the 1960s. Any organization or action against perceived threats 

to the neighbourhood was coded into this theme.  

Some participants saw this sense of organization against threat as directly related to the 

neighbourhood’s sense of community. As Participant 9 said, “[t]hat’s why it’s such a good 

community in that sense is because of the proximity to the shit show over on Hastings [referring 

to the struggles of Vancouver’s Downtown Eastside], we have to keep an eye out for each other.” 

As part of identifying what made them feel like part of a community in the neighbourhood, 

Participant 2 recalled specific examples of the preservation of place through organizing against 

the demolition of a historic neighbourhood building, as well as participating in initiatives meant 

to counteract the negative impacts of what they termed “the poverty industry” on the 

neighbourhood.  

A notable dimension of this theme is that participants spoke of it not only in reference to 

the neighbourhood’s present, but also in the context of its past, and even of its future. For 

example, Participant 4 suggested that the neighbourhood’s historic track record of overcoming 

threats contributed to its community identity: “Any time there’s some new development that we 

feel is a threat, people will say, ‘we’re the neighbourhood that kept the freeway from coming to 
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Vancouver, so we can do this!’” For some Participants, this theme of threat was a constant, 

running through past and future: as Participant 3 reflected, “[Strathcona] was under threat, and 

it’s still peripherally under threat.” For other participants, such as Participant 1, this sense of 

threat was palpable, but it instead manifested mainly as concern for the fate of the 

neighbourhood moving forward: “[I]t’s under a lot of pressure, you know… and people who 

have lived there for a long time that are desperately trying to maintain that magic… I think 

they’re… almost hanging off the cliff-edge now by their fingernails.” Participant 4 articulated 

this uncertainty in a way that resonated with many participant responses: “[O]nce you get to a 

place, you want it to stay the same… [b]ut there’s also this sense of becoming guardians of the 

neighbourhood, you want to protect it.” 

Content in this theme wove together participants’ investment in the idea of Strathcona as 

a community that had overcome threat in the past, the way that current senses of threat directed 

their conduct, and the anxiety they felt for the future of the community as it continued to face 

threats to its survival.  

Invocations of Historical People and Places 

This theme was quite unanticipated, and only emerged in later reviews of the material, 

when I began to think more critically about the volume of mentions of historical people, 

structures, or places in order to consider what purpose these invocations served. Any mentions of 

neighbourhood historical people or places was coded, as well as any reference to heritage as it 

pertained to structures of heritage buildings unique to the neighbourhood. 

Participants used neighbourhood historical references in their interviews frequently, 

despite the fact that the interview framework did not include any questions about historical 

information. Some participants used the references in the course of answering questions which 
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required them to reflect on their personal experiences within the community. Participant 9, for 

example, used the names of historical businesses and individuals as part of a vivid description of 

the neighbourhood as it was upon their arrival some decades earlier. Multiple participants also 

invoked historical people and places as part of a narrative about the neighbourhood itself, 

conveying these stories as part of their interview because they felt they held importance to the 

matter of the neighbourhood as it is today. In this vein, Participant 3 related brief histories of 

Mary Chan, a Strathcona community activist active in the 1960s, and Raymond Benedetti, the 

owner of a local delicatessen.  

Other participants invoked historical references as a matter of context; this was the case 

with Participant 2, who, in their descriptions of local corner stores, recalled the previous names 

and owners of each store. Similarly, Participant 5 stressed the importance of “a sense of history” 

as context for the neighbourhood in its current state, recalling the Ukrainian Hall’s shuttering 

mid-WWII under anti-communist fears, and the neighbourhood’s accommodation of the first 

synagogue in Vancouver as some examples. 

Though the purpose of these invocations was not always clear, their recurrence in the 

interview text suggests that they form an important part of what it means to “talk about the 

neighbourhood.” What these invocations may be doing in a constitutive sense is explored more 

in the Discussion section of this work. 

In-group Definitions   

 A smaller but still prevalent theme, in-group definitions, was included for its intriguing 

implications for a communication-constituted analysis of community. This theme was coded for 

nicknames and colloquial definitions such as boundaries and standards that don’t adhere to 

traditional or official definitions.  
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Many of these in-group terms were used to refer to places around the neighbourhood. 

Participant 2 referred to a vacant area around the railyards adjacent to the neighbourhood as the 

“Badlands,” introducing the term by saying “what we used to call the Badlands,” with the 

explanation that the name related to the camps of homeless “wild men” who lived there when the 

participant moved to the neighbourhood in the 1980s. In some other interviews, nicknames were 

used to allude to stories of events that had happened at the place in question. Participant 8 related 

stories of how a broken refrigeration unit had led to the moniker “garlic warehouse,” and a 

recurring appearance of used condoms had resulted in a local business being dubbed the 

“condom laundry,” names that persisted long after the existing buildings had been torn down and 

new developments had taken their place. 

These in-group definitions also extended to concepts like neighbourhood boundaries. The 

general consensus amongst participants on the major streets that constituted the neighbourhood 

boundaries was actually more constant than the official city boundaries for the neighbourhood, 

which have changed several times over the years. Interestingly, this set of streets had at no point 

in my research actually served as the municipally mandated neighbourhood boundaries.  

These definitions, which seemed to have some internal coherence within the community, 

severally provided historical context, allowed for the insertion of narrative into place, and in the 

case of neighbourhood boundaries, gave language and regulation to a general consensus of 

feeling amongst residents. 

Conclusion 

By first using McPhee’s Four Flows of constitutive communication as an initial deductive 

framework, then developing inductive thematic categories based on the content categories within 

each flow, I was able to define eight themes within the text that pertained to constitutive 
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communication. Explanations and exemplars of these themes are presented above; a basic chart 

summarizing the themes and their relationship to the categories of the Four Flows appears below 

(Figure 1). Though some other, smaller themes were also noted during coding, the themes 

presented here are those that occurred with the most frequency and consensus across the 

interviews, though of course not every theme was articulated by every participant.  

Discussion 

This research attempts to deploy a communication-focused organizational theory— 

Communication Constitutive of Organizations (CCO)—as a means to examine the way in which 

communication helps a neighbourhood become a community. Using a deductive framework 

based on this theory, which was applied to a content analysis of semi-structured narrative 

interviews, I identified eight inductive thematic categories, explicated in the Results section. In 

this section, I consider these results in the context of both CCO theory and contemporary 

research into community development within neighbourhoods, in order to derive insights into the 

role that communication plays in constituting community within a neighbourhood.   

The results present interesting implications and avenues for the application of CCO to 

community. As identified in the literature review, extending a communication-focused 

organizational theory such as CCO to include neighbourhoods provides a means to analyze the 

role of communication in helping neighbourhoods coalesce into the organizational framework of 

a community. Further, some of these themes, such as Buberian Materializations and In-Group 

Definitions, support the value and viability of place as a form of materialized communication. 

This allows for the consideration of both interpersonal and materialized (physical) dimensions of 

communication. 

This section analyzes each of the eight themes uncovered in the content analysis using the 
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framework of communication constitutive of organizations (CCO). Because validity is bolstered 

through triangulation with other scholarship (Clark Pope, 2017; Silverman & Marvasti, 2008), 

this discussion is also informed by supporting research in the field of community development, 

referencing authors and works mentioned in the introduction section of this paper.  

Interplay between Diversity and Homophily 

This theme fell under the banner of the CCO Flow of Membership Negotiation because 

of its pertinence to the flow’s intent of “measuring human actions”—focusing on the interaction 

between members rather than what could be perceived as the actions of the organization as a 

whole (Putnam, Nicotera & McPhee 2009, p. 12). Cooren, Kuhn, Cornelissen and Clark (2011) 

stress the importance of diversity from a communication-constitutive perspective: “[S]cholars 

need to study the diversity of individual narratives, a diversity that ultimately contributes to the 

constitution of collective ones” (p. 1161). To wit, diversity is what takes narratives from “the 

story of me” to “the story of us”; difference is the content that makes the narrative a collective 

one. 

In an inversion of the fracturedness some participants felt was caused by homophily, 

CCO scholars McPhee and Iverson (2009) articulate diversity and resultant fragmentation as 

“characteristic of organizational systems” (p. 55). I believe that, rather than being a 

contradiction, these perspectives are two ways of viewing the same problem. Homophily draws 

people together, but the lines of inherent exclusivity it produces are drawn against diversity, 

potentially leading to division and isolation. Existing scholarship on community development 

and networks echoes this contention. Newman and Dale (2007) caution that groupings of people 

have a tendency to shift towards homophily over time, and that this can prove detrimental to 

their ability to have agency as part of the larger community, as they lose the connections they 
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held to other groups in the community. This explanation seems to reiterate and contextualize the 

concerns of participants who felt that homophily was a divisive property: homophily does indeed 

draw people together, but when it is not kept in check, it can serve to isolate and disempower 

groups. 

Indeed, some diversity research acknowledges diversity’s potentially fracturing 

properties in a community. It also, however, suggests that once a community is sufficiently large 

and diverse enough to allow for homophilic groupings of similar people, “the combination of 

homophily and social influence can create a social ecology in which both diversity and sense of 

community can flourish in the long run” (Stivala, Robins, Kashima, & Kirley, 2016, p. 253). 

What this suggests, and what is bolstered by communication-constitutive theory, is that diversity 

may be a definitive element in coalescing a neighbourhood into a connected, empowered 

community. As McPhee and Iverson (2009) state, “systems of relations and practices become 

constituted as organizations, despite (or perhaps through?) ... the conflict and anomie, and the 

diversity and fragmentation that are characteristic of organizational systems” (p. 55). In 

constitutive terms, then, it is the complexity that transforms “the fleeting social acquaintanceship 

created in a single conversation” into a “fundamentally different” complex organization (McPhee 

& Iverson, 2009, p. 55).  

Self-identification/Self-initiation as Membership 

 The overarching sentiment of participants in this theme was that membership in the 

community was performative: people could become members through their own attestation as 

such, or through actions that were in keeping with or bolstered neighbourhood norms. Though 

membership in traditionally defined organizations is somewhat more regimented, CCO theory 

still accords with the perspective of membership-as-performative. CCO researchers Putnam, 
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Nicotera, and McPhee (2009) reiterate that the membership relationship within organizations can 

take “many forms—partial inclusion, commitment, identification, leadership—but it is 

continuous and often occurs in designated forums with particular scripts” (p. 10). Likewise, to 

participants, community membership could be constituted through commitment and self-

identification, communicated through adherence to the normative scripts of the community. It 

can also exist on a spectrum: One can be a leader or, as one participant termed themselves, an 

“outer edge of the circle” member. Bolstering this argument is McPhee and Zaug’s (2009) 

assertion that “[o]rganizations are a social form created and maintained by manifestly and 

reflexively reifying practices of members” (p. 31). Then, much as one becomes a member of a 

community by declaring themselves to be and by adhering to social norms, a community as a 

social form is created and maintained through the reifying practice of performing these 

normative scripts. 

 Research into community membership provides similar sentiments. Seminal “sense of 

community” scholars McMillan and Chavis (1986) report that identification forms a foundational 

element of community membership. Members must “inves[t] part of oneself” to achieve 

membership, and this “involves the feeling, belief, and expectation that one fits in the group… 

and a willingness to sacrifice for the group. The role of identification must be emphasized here.” 

(pp. 9-10). They stress the importance of this self-investment in exchange for belonging. Rather 

than simple residency in a neighbourhood, in order to become true members of the community, 

one must both believe themselves to be a good fit, and be willing to engage in some level of 

sacrifice to prove it. 

The idea that people can become members of the community through performance of 

neighbourhood norms is also supported by researchers like Greene (2014), who classifies this 
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performance as part of what he calls “institutional anchors” (p. 105). Though he uses the word 

chiefly to describe actual people or places that serve as definitive points of local identity, he 

invokes Durkheim’s actor-network concept of the totemic ritual as another form of “social 

institution” (p. 106). These neighbourhood norms, then, such as greeting others on the street and 

avoiding car use, are rituals that communicate and affirm the actor’s fealty to the community. 

Thus, the performance of these norms “provid[es] the basis upon which vicarious citizens make 

membership claims” (p. 106). 

Participants in this research who identified themselves as liminal members of the 

community were prompted by the researcher to provide rationale for this self-identification. For 

the majority, this label meant a self-imposed reluctance to be fully engaged with these 

“institutional anchors”—the activities and obligations associated with membership in a 

community—rather than a diminished sense of belonging to the community. This bolsters the 

idea of the performance as membership claim: as participants failed to activities and obligations, 

they self-declared their status as more liminal or peripheral. 

Layered and Overlapping Identities 

This theme falls under the flow of reflexive self-structuring for both its role in activity 

patterns and the development of trust relationships, and for its part “the forming of boundaries 

and loci that constitute the organizational identity that agents refer to” (Putnam, 2009, p. 10). 

Unlike the two preceding themes, this theme cannot be quickly correlated to an organizational 

context. This is because in traditional organizations, these relationships are normally clearly 

defined by institutional classifications such as organizational charts, departments, titles, and even 

informally through power signifiers like pay bands and dress codes/uniforms. However, in a 

neighbourhood, these institutional classifications do not exist.  
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Larson (1992; as explored by McPhee & Zaug, 2009) encountered a similar situation in 

her exploration of network organizational forms, in contrast to traditional hierarchical 

organizations. Larson examined the organization of these non-hierarchical relationships between 

high-growth entrepreneurial organizations, which she termed “network dyads” (1992, p. 80). 

Though on the borderline, McPhee and Zaug (2009) still found this to be an organization, “partly 

because of this meta-layer of self-structuring process that grounds and solidifies the 

collaboration” (pp. 36-37). If these relationships can be understood to be organizations for the 

purpose of application of organizational theory, then we must also allow that the network of 

layered and overlapping identities found within Strathcona could be understood to be an 

organization as well.   

To that end, it is instructive that Larson noted within these network dyads an “extended 

process of mutual exploration based on reputation and early cooperation followed by trust 

building and expectation clarification that laid the groundwork for operational and strategic 

integration of plans and knowledge” (as summarized by McPhee & Zaug, 2009, p. 36). In the 

context of a network of layered and overlapping identities in a neighbourhood, this process 

resonates with the linkages participants described seeing formed between groups through 

overlapping members. And in the absence of hierarchy, it informs the question of how to move 

forward from those linkages in order to build community amongst disparate groups, implicating 

trust building and expectation clarification as foundational elements of communication required 

to organize these groups into a community.  

In the world of community development, this phenomenon is discussed through the 

language of “co-membership ties,” defined as individuals who belong to more than one group, 

thereby serving as a connection point for the groups they belong to (McPherson, Smith-Lovin, & 
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Cook, 2001). McPherson et al (2001) contend that these ties reinforce non-homophilous 

connections, echoing what social capital theorists call “bridging capital” and closely mirroring 

Larson’s organizational concept of the network dyad relationship. This mirroring further bolsters 

the argument for a view of community as organization, and again allows Larson’s notion of the 

functioning of network dyads to be instructive in how neighbourhoods can become communities. 

Connection-forging Exchanges 

 This theme in some ways operated as an adjunct to the bridging capital described above. 

Though participants described these exchanges as transcending the aforementioned identity 

groups, the form appears to be another, different mode of creating linkages. It can be deduced 

that these exchanges are in fact intended to build linkages by looking to CCO scholarship, 

insofar as Cooren (1999) discusses the communication-constitutive properties of these 

interactions as “reciprocal gifts” (p. 67), exchanges where the first gift creates a temporary 

imbalance that is then eliminated by the reciprocal gift. Summarizing Greimas, he explains that 

these interactions suppose an implicit contract between the parties that they can trust that the 

other will reciprocate with a gift of approximately the same value. Greimas understands this 

circulation to form part of a “project” that is co-constitutive with narrativity. Cooren defines 

narrativity as “the capacity for people to throw themselves into the future, to project something 

in order to fill a gap” (p. 60). In this case then, if we look towards the project of these exchanges, 

it seems to be to build connection, to create a narrative of trust and expectation of reciprocation 

that is co-constituted with organization from a neighbourhood into a connected community.  

 This phenomenon also holds implications for notions of power within a community or 

organization. When these trust-building exchanges happen across power divides, they may have 

the potential to create alliances that those in less power can leverage. Browning, Greene, Sitkin, 
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Sutcliffe and Obstfeld (2009) explored this phenomenon in the interaction between Air Force 

pilots and technicians. They determined that “power relationships are partly the constitutive 

result of how communicative flows create local alliances within a complex organization” (p. 99). 

However, they also noted that these alliances likely hinged on the vulnerability of the pilots, who 

relied on the technicians to keep their planes operating safely. Though this example does not 

directly translate to the language of community, the residents of place-based communities are 

indeed vulnerable to the actions of one another; if their neighbours decide to engage in antisocial 

behaviour, it impacts the other residents negatively. In contrast to this, community development 

scholar August (2014) notes that several studies of mixed-income communities indicate that 

cross-income interaction is rare. She cautions that without a mechanism to provide 

“counterbalance,” systems of hegemony will remain intact within a community. This experience 

of class division was not directly articulated by participants. In fact, many participants related 

cross-class exchanges. This can perhaps be attributed to the fact that Strathcona is historically a 

lower-class community, and the sentiment may change as economic realities shift. 

While Cooren (1999) and CCO provide us with a possible “why” for this theme, social 

capital provides more context for the “how.” In terms of the various iterations of social capital, 

the idea of connection-forging exchanges most closely mirrors the concept of bonding social 

capital, which reproduces “thick trust” amongst members of the same group (Putnam, 2000, p. 

322). In this instance, the homophilous group that these exchanges occur within appears to 

consist of residents of the same neighbourhood, who are acting in their shared identity as 

neighbours, rather than their various heterogenous identities. In this sense, the “bonding social 

capital” concept helps to explain how these exchanges help to build community: common 

residency in a place creates a shared space of identity, and by giving and receiving these 
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connection-forging exchanges, residents indicate their desire to be part of a narrative, to fill the 

“gap” that Cooren (1999) identifies. 

Buberian Materializations 

This theme involved the viability and implications of place as materialized 

communication in communities. Similar to the connection-forging exchanges described above, 

these materializations seemed to be less about the content of the interaction and more about the 

interaction itself. However, I classified this theme within the Flow of activity coordination due to 

its focus on the actual process that enables negotiation of relationships and transactions (Sillince, 

2010), rather than the “deliberate” human agentic effort identified in the self-structuring Flow 

(Sillince, 2010, p. 133) and embodied in the agent-focused nature of the exchanges described in 

the previous theme. 

This theme primarily involved neighbour-to-neighbour interactions on neutral territory—

public areas such as streets, parks, or other infrastructure—often referred to collectively as “the 

street” by participants. Examined through the constitutive school of thought advanced by Cooren 

(2004), a Buberian materialization can be understood as a process that relies upon the interaction 

of three agents: two humans and the “street,” which exhibits agency through its role in 

neutralizing the conversation. Though Cooren (2004) refers primarily to materialized forms of 

communication such as documents, signs, and notes, other constitutive researchers have 

extended this definition to encompass a broader range of material objects, including buildings 

and infrastructure (Orlikowski, 2007). This suggests that inclusion of a public area of a 

neighbourhood as materialized communication is not an unreasonable stretch. 

If then, “the street” is interacting to facilitate a power/agenda neutral interaction between 

two neighbours, this raises the questions: what is the street “doing,” and how is it doing it? As a 
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site of materialized communication, the street both “encapsulate[s] past interactions” and guides 

present interaction (Ashcraft, Kuhn, & Cooren, 2009, p. 29). The street, as a piece of public 

infrastructure built and maintained by the public for public use encapsulates this previous human 

interaction of collaboration and egalitarian access; no individual can reasonably claim more right 

to it than another. Its history as an embodiment of that neutrality allows it to act as a 

communicative agent, guiding present interaction towards power neutrality. By neutralizing 

power, “the street” “shap[es] the contours and possibilities of everyday organizing” (Orlikowski, 

2007, p. 1444). It is possible then, that the street is limiting the possibilities of interaction, 

promoting Buberian (I—Thou) interactions between neighbours. According to Patton (2015), the 

“I—It relationship regards other human beings from a distance, from a superior vantage point of 

authority” (p. 144). In a setting that limits possible interactions to power-neutral, authority 

dynamics are largely neutralized. This understanding echoes de Certeau’s (1984) theorization of 

the “pedestrian speech act,” in which “a spatial order organizes an ensemble of possibilities” that 

can then be “actualized” by the human user (p. 98).  

So then, is the effect seen here the result of space, or of place? It is notable that the 

participants who articulated this phenomenon often described it as one of their favourite aspects 

of the neighbourhood—something specific to the neighbourhood, and not something that 

happened to them across every public, egalitarian space in the city. To echo de Certeau (1984), 

though the public space of the street seems to have created the possibility for these Buberian 

interactions, it seems that the place has been actualized by the community, which is both using 

place to facilitate these interactions, and at the same time, to invoke Massey (1994), engaging in 

the “process” of “reproducing” place by participating in these interactions (p. 155). 

Researchers in the field of community development are also keenly aware of the function 
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of public spaces in providing neutral ground for neighbour interaction. In their analysis of the 

challenges of developing mixed-income communities, Chaskin and Joseph (2012) point to the 

importance of public space for the “civic functions” it performs (2012, p. 484). As also 

articulated by the research participants, these spaces provide “a range of neutral grounds on 

which to find some commonality” (p. 499). As further evidence of my above argument of the 

role of place, however, Chaskin and Joseph call for these spaces to be developed by 

“[c]ultivating and strengthening organizational ‘places’” (p. 499). By entertaining a 

communication-constitutive analysis of these neutral places, we add constitutive rationale to 

Chaskin and Joseph’s (2012) assertion of the critical role these places play in communities, 

suggesting a concrete means by which commonality is found amongst neighbours.  

Organization against External Threats 

This theme was unique in that it was the only one in which participants directly 

referenced intentional organization, both historical and as potential capacity. Because this theme 

depends upon the existence of external organizations that threaten the community (various levels 

of government, developers), it could potentially be classified under the flow of institutional 

positioning, defined “communication outside the organization, to other entities, ‘at the macro 

level’” (McPhee & Zaug, 2009, p. 39). However, upon continued examination, I realized that 

what participants were discussing in this theme was how these threats directed their conduct in 

the community between one another, rather than their communications with outside 

organizations that threatened the community. Because of this, it seems more appropriate to 

appreciate the content within this theme through the lens of activity coordination.  

Using this new context, we can benefit from Taylor’s (2009) analysis of coordination as 

coorientation (2009). Echoing and expanding upon Newcomb (1953), Taylor suggests that 
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coordination between two (or more) people always includes a “shared object of focus”—the 

project they are coordinating on (2009, p. 159). These three entities form what he calls a unit of 

coorientation. Without “joint beliefs and/or actions with respect to [the project],” the interaction 

would have no reason to occur (p. 159). This process occurs recursively, as these units of 

coorientation are “chained to each other and embedded one within the other to produce more 

complex sequences of interaction” (p. 161), becoming linked together to form organization. 

Applying the concept of coorientation to the theme of organization against external 

threats allows insight into why some participants felt that this kind of coordination enhanced the 

neighbourhood’s sense of community. In this case, the “project” Taylor (2009) refers to would 

be the action taken to conquer the threat, and neighbours with mutual interest in protecting the 

neighbourhood would share “joint beliefs” and engage in “joint actions” to protect it. Without 

the threat, the neighbours would have no reason to engage in this sustained interaction (as Taylor 

says, “otherwise, why coordinate?”) (p. 159). As more people become involved in initiatives to 

take action against the external threat, they become linked together, organized into 

communities4. In this way, we can see the value of organization against external threats for 

communicatively constituting a community: it gives neighbours a reason to become a 

community, providing a basis for extended interactions between neighbours and fostering 

linkages between them. 

Though the concept of coorientation has not made an impact in the field of community 

development, the phenomenon that Taylor (2009) attempts to explain is still hinted at. According 

to Ohmer (2010), citizen participation against challenges in poor neighbourhoods “can 

                                                
4 Taylor actually refers to these as “communities of practice,” (2009, p. 167) but for the 

purpose of our analysis here, his meaning is very similar. 
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strengthen individual and collective capacities and relationships among residents” (p. 16). Ohmer 

(2010) also suggests that a sense of community can be fostered by citizen participation in block 

and neighbourhood associations, which can protect against neighbourhood threats, but also 

engage in proactively beneficial activities. However, Silver, Scott and Kazepov (2010) caution 

that the relationships built through this process can also later be used to exclude others, and that 

the networks formed can often systematically exclude groups who don’t have the capacity to 

participate in organizing activities (p. 462). So, while external threats can create an opportunity 

for neighbours to engage in the sustained interaction that organizing requires, those communities 

must be mindful of the fact that these networks will not include all of their neighbours, and that 

the networks themselves may be used to exclusionary ends. 

Invocations of Historical People and Places/In-group Definitions 

These two themes can be discussed together because of their relative similarity in 

meaning and effect. The themes were classified under the Flow of institutional positioning 

because the activities involved directly correspond to Sillince’s (2010) characterization of 

institutional positioning in communities as “spontaneous and ephemeral initiatives taken by 

individuals to express identification with their community” (p. 133). If we look at these activities 

through a CCO context, we may choose to understand them as a mode of “face-presentation,” a 

means of giving “external parties a sense of the nature of the organization, what it is trying to 

accomplish, and its character” (McPhee & Iverson, 2009, p. 81). When participants referenced 

historical people or locations, or used a nickname for a place that alluded to a local story, they 

may have been trying to construct an image that encapsulated the character of the community for 

those outside of it. McPhee and Iverson (2009) suggest that this can be a way of “constitut[ing] 

the organization as a sign, with a recognizable and significant place in the local ecology of 
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organizations” likening it to the more overt and sophisticated “branding” that we see with many 

organizations today (p. 82). In this sense, by peppering conversations with references to 

historical figures or nicknames, community members can constitute their community in the 

minds of the listener as a community rich in history, a community with enough internal cohesion 

that inscrutable nicknames can be parsed by all members. 

These themes also incorporate the additional element of materiality, as the themes were 

coded whenever participants referenced historical locations, or used nicknames and other 

colloquial references to location, such as unofficial boundaries. As discussed under the theme of 

Buberian materializations, a communication-constitutive perspective sees these sites as texts of 

the community, texts that have agency as a result of communicative intent imbued on them by 

humans in the past (Cooren, 2004). This happens much as a stop sign continues to communicate 

the intent of its maker long after that person is gone. This characterization seems entirely 

consistent with the practices identified within this theme. Creating nicknames that refer to a 

backstory—for example, referring to a now-gentrified corner as “the condom laundry” long after 

the eponymous structure is gone—is a way of permanently imparting a sense of community 

place onto what is otherwise ever-changing private property. If this is the case, then this practice 

seems like a powerful method of appropriating the communicative potential of privately-owned 

sites in order to create and re-create neighbourhood character, to create place, even as the private 

space itself continues to be subject to change.  

For a corollary analysis from the community development field, we can look to McMillan 

and Chavis’ (1986) work in identifying the components involved in having a “sense of 

community” (p. 6). As part of membership in a community, they suggest that “belonging and 

identification facilitates the development of a common symbol system, which defines the 
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community’s boundaries” (p. 15). This perspective seems a mirror reflection of the constitutive 

one that McPhee and Iverson present. While McPhee and Iverson see this as a matter of 

presenting the character and “face” of the community outward, McMillan and Chavis (1986) see 

it as a definition of the boundaries from within. To this researcher, there seems no reason that the 

two may not be the same phenomenon, just viewed from different perspectives: the symbol 

system developed as a function of belonging and identification, but serving to present the outer 

world with a sense of what the community is about. 

Conclusion 

In all of the themes, the role of communication in organization is evident, albeit in 

different communicative registers. Some communicative acts, such as the interplay between 

diversity and homophily, serve to maintain the balance of a community’s narrative from 

becoming too fractured or homogenized. Others, such as Buberian materializations, uphold the 

role of material objects in communities as agentic and communicative and point to the role of 

place in creating and re-creating community. Finally, at the basic discourse level of everyday 

conversations, practices such as organization against external threats create a mechanism for 

performance of belonging. These registers and their relationship to the inductive themes 

identified in this research are displayed below. 
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Figure 2. Relationship of inductive subthemes to communicative registers. 
 

Conclusion 
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the behaviours, interactions, and materiality of place therein. Throughout this paper, I have 

shown how neighbours coalesce into communities much as individuals form into organizations.  

Though communities may not strictly fall under what most CCO scholars would consider to be 

organizations, I have shown that organizational theory is still useful in helping us to understand 

the phenomena by which communities form. Through this, I have attempted to articulate some of 

the things the neighbourhood of Strathcona is doing communicatively in order to create and 

maintain its sense of community. Although these insights will not have universal applicability, it 
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neighbourhood becomes a community. Demonstrate openness to diversity and 

understand the community’s story as being woven from many different threads. 

● Cultivate strong, accessible, and varied neighbourhood norms and institutional 

anchors, so that it is possible for all potential community members to access and 

use these rituals to indicate their need to be included. 

● Understand a community to be non-hierarchical, consisting of different groups. 

When interacting with different groups in a neighbourhood, root communication 

in trust-building and expectation clarification. 

● Be willing to participate in the exchanges of favours, understanding that this 

activity can have more to do with forging and maintaining a narrative of 

connection than with meeting actual needs. 

● Similarly, understand the power of place in neutralizing power dynamics, and be 

willing to participate in conversation purely for connection when in public areas 

of the neighbourhood. 

● Use challenges as an opportunity to organize together, understanding the 

importance of the interactions had and networks made in addition to addressing 

the challenge itself. 

● Leverage community stories and histories to create a distinct community identity 

that situates the community within the local environment. 

Limitations 

It should be noted that insights arising from this research do not have universal 

applicability to neighbourhoods, and should be understood in the context of Strathcona’s history, 

culture, socioeconomic profile, as well as its attendant opportunities and threats, as discussed 
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throughout this paper. This research may possibly hold value for similar North American 

neighbourhoods—as Seale (1999) says, “researchers rely on the common sense of readers to 

establish whether the proposed receiving context (or “population”) is similar to the cases 

studied” (p. 108)—but these insights are unlikely to hold across cultures. However, it is the hope 

of this researcher that, by triangulating the research results with other scholarship in the field of 

community development, this research may hold some or actionable insights that other 

neighbourhoods can use either to understand neighbourhood communicative phenomena as 

constitutive of organization, or as a guide to potential steps for coalescing their neighbourhoods 

into communities. 

Recommendations for Future Research 

Future research is sorely needed into the applicability of organizational theory into 

communities. As the negative social and ecological effects of neoliberalism continue to accrue, 

and the world becomes ever more skeptical of the promise of salvation through free market 

capitalism, it behoves us to find ways to apply innovations in organizational science to the 

benefit of non-market organizations. In particular, it is my hope that an understanding of 

community building can later be bridged back into organizational theory in order to support 

innovative organizational forms, such as non-hierarchies, co-operatives, collectives, and social 

enterprises.  

  



COMMUNITY AND CONSTITUTIVE COMMUNICATION 62 

References 

Agnew, J. (2011). Space and place. In J. Agnew & D. Livingstone (Eds.), Handbook of 

geographical knowledge (pp. 316–330). London, UK: Sage. 

Anheier, H., & Kendall, J. (2002). Interpersonal trust and voluntary associations: Examining 

three approaches. The British Journal of Sociology, 53, 343-362. 

https://doi.org/10.1080/0007131022000000545 

Arnauld, M. C., Manzanilla, L. R., & Smith, M. E. (2012). The neighborhood as a social and 

spatial unit in mesoamerican cities. Tucson, AZ: University of Arizona Press. 

Ashcraft, K. L., Kuhn, T. R., & Cooren, F. (2009). Constitutional amendments: “Materializing” 

organizational communication. The Academy of Management Annals, 3, 1-64. 

https://doi.org/10.1080/19416520903047186 

August, M. (2014). Negotiating social mix in Toronto’s first public housing redevelopment: 

Power, space and social control in Don Mount Court. International Journal of Urban and 

Regional Research, 38, 1160-1180. https://doi.org/10.1111/1468-2427.12127 

Bach, R., Doran, R., Gibb, L., & Settle, K. (2010). Policy challenges in supporting community 

resilience. London, UK: Multinational Community Resilience Policy Group. 

Benwell, B., & Stokoe, E. (2006). Discourse and identity. Edinburgh, UK: Edinburgh University 

Press. 

Bisel, R. S. (2010). A communicative ontology of organization? A description, history, and 

critique of CCO theories for organization science. Management Communication Quarterly, 

24, 124-131. https://doi.org/10.1177/0893318909351582 

Browning, L. D., Greene, R. W., Sitkin, S. B., Sutcliffe, K. M., & Obstfeld, D. (2009). 

Constitutive complexity: Military entrepreneurs and the synthetic character of 



COMMUNITY AND CONSTITUTIVE COMMUNICATION 63 

communication flows. In L. L. Putnam & A. M. Nicotera (Eds.), Building theories of 

organization: The constitutive role of communication. (pp. 89-116). New York, NY: 

Routledge. 

Buber, M. (1937). I and Thou. London, UK: T & T Clark. 

Burnett, K. (2014). Commodifying poverty: Gentrification and consumption in Vancouver’s 

downtown eastside. Urban Geography, 35, 157-176. 

https://doi.org/10.1080/02723638.2013.867669 

Charter of the new urbanism. (2016). Bulletin of Science, Technology & Society, 20, 339-341. 

doi:10.1177/027046760002000417 

Chaskin, R. J. (2013). Integration and exclusion: Urban poverty, public housing reform, and the 

dynamics of neighborhood restructuring. The Annals of the American Academy of Political 

and Social Science, 647, 237-267. https://doi.org/10.1177/0002716213478548 

Chaskin, R., Gorman Smith, D., & Galster, G. (2014). The sociological view of the 

neighborhood. In Urban Forums. Chicago, IL: University of Chicago. 

Chaskin, R. J., & Joseph, M. L. (2013). “Positive” gentrification, social control and the “right to 

the city” in mixed-income communities: Uses and expectations of space and place. 

International Journal of Urban and Regional Research, 37, 480-502. 

https://doi.org/10.1111/j.1468-2427.2012.01158.x 

Clark Pope, D. (2017). Increasing validity in qualitative research. London, UK: Sage. 

https://doi.org/10.4135/9781473991828 

Cooren, F. (1999). The organizing property of communication. Amsterdam, NL: John 

Benjamins.  

Cooren, F. (2004). Textual agency: How texts do things in organizational settings. Organization, 



COMMUNITY AND CONSTITUTIVE COMMUNICATION 64 

11, 373-393. https://doi.org/10.1177/1350508404041998 

Cooren, F., Kuhn, T., Cornelissen, J. P., & Clark, T. (2011). Communication, organizing and 

organization: An overview and introduction to the special issue. Organization Studies, 32, 

1149-1170. https://doi.org/10.1177/0170840611410836 

Coulton, C. J., Korbin, J., Chan, T., & Su, M. (2001). Mapping residents’ perceptions of 

neighborhood boundaries: A methodological note. American Journal of Community 

Psychology, 29, 371-383. https://doi.org/10.1023/A:1010303419034 

Cresswell, J. (2004). Place: A short introduction. Malden, MA: Blackwell Publishing. 

Day, K. (2003). New urbanism and the challenges of designing for diversity. Journal of Planning 

Education and Research, 23, 83-95. 

de Certeau, M. (1984). The practice of everyday life. Berkeley, CA: University of California 

Press. https://doi.org/10.2307/2069486 

De Wilde, M., & Duyvendak, J. (2016). Engineering community spirit: The pre-figurative 

politics of affective citizenship in dutch local governance. Citizenship Studies, 20, 973-993. 

Difference. (n.d.). In Oxford English dictionary online. Retrieved February 21, 2017, from 

https://en.oxforddictionaries.com/definition/difference 

Diversity. (n.d.). In Oxford English dictionary online. Retrieved February 21, 2017, from 

https://en.oxforddictionaries.com/definition/diversity 

Dobusch, L., & Schoeneborn, D. (2015). Fluidity, identity, and organizationality: The 

communicative constitution of anonymous. Journal of Management Studies, 52, 1005-1035. 

https://doi.org/10.1111/joms.12139 

Downtown eastside (dtes) local area profile 2012. (2012). Vancouver, BC: City of Vancouver. 

Edwards, R., & Holland, J. (2013). What is qualitative interviewing? In G. Crow (Ed.), ‘What 



COMMUNITY AND CONSTITUTIVE COMMUNICATION 65 

is?’ Research Methods series. London, UK: Bloomsbury. 

Engbers, T. (2016). Building community? The characteristics of America's most civic cities. 

Journal of Public Affairs, 16, 50-56. doi:10.1002/pa.1567 

Elo, S., Kääriäinen, M., Kanste, O., Polkki, T., Utriainen, K., & Kyngäs, H. (2014). Qualitative 

content analysis: A focus on trustworthiness. Sage Open, 4(1), 1-10. 

https://doi.org/10.1177/2158244014522633 

Elo, S., & Kyngäs, H. (2008). The qualitative content analysis process. Journal of Advanced 

Nursing, 62, 107-115. https://doi.org/10.1111/j.1365-2648.2007.04569.x 

Erdener, C., & Dunn, C. (1990). Content analysis. In A. S. Huff (Ed.), Mapping strategic thought 

(pp. 291-300). Chichester, NY: John Wiley and Sons. 

Gans, H. (1968). People and plans: Essays on urban problems and solutions. New York, NY: 

Basic Books. 

Gillham, B. (2000). The research interview. London, UK: Continuum. 

Gould, P., & White, R. (2002). Mental maps (2nd ed.). London, UK: Routledge. 

Greene, T. (2014). Gay neighborhoods and the rights of the vicarious citizen. City & Community, 

13, 99-118. https://doi.org/10.1111/cico.12059 

Harquail, C. V., & Wilcox King, A. (2010). Construing organizational identity: The role of 

embodied cognition. Organization Studies, 31, 1619-1648. 

https://doi.org/10.1177/0170840610376143 

Jauch, L. R., Osborn, R. N., & Martin, T. N. (1980). Structured content analysis of cases: A 

complementary method for organizational research. The Academy of Management Review, 

5, 517-525. https://doi.org/10.2307/257457 

Jupp, V. (Ed.). (2006). Volunteer sampling. In V. Jupp (Ed.), The Sage Dictionary of Social 



COMMUNITY AND CONSTITUTIVE COMMUNICATION 66 

Research Methods (pp. 322-323). London, UK: Sage. 

https://doi.org/10.4135/9780857020116.n223 

Kim, Y. C., Jung, J. Y., & Ball-Rokeach, S. J. (2006). “Geo-ethnicity” and neighborhood 

engagement: A communication infrastructure perspective. Political Communication, 23, 

421-441. https://doi.org/10.1080/10584600600976997 

Koschmann, M. A. (2012). The communicative constitution of collective identity in 

interorganizational collaboration. Management Communication Quarterly, 27, 61-89. 

https://doi.org/10.1177/0893318912449314 

Krueger, R., & Casey, M. A. (2000). Focus groups: A practical guide for applied research. 

Thousand Oaks, CA: Sage. 

Kvale, S. (1994). Ten standard objections to qualitative interviews. Journal of Phenomenological 

Psychology, 25, 147-173.  

Kvale, S. (1996). Interviews: An introduction to qualitative research interviewing. Thousand 

Oaks, CA: Sage. 

Kvale, S. (2007). Doing interviews. London, UK: Sage. https://doi.org/10.4135/9781849208963 

Larson, A. (1992). Network dyads in entrepreneurial settings: A study of the governance of 

exchange relationships. Administrative Science Quarterly, 37, 76-104.  

Lee, J. (2007). Gender, ethnicity, and hybrid forms of community-based urban activism in 

Vancouver, 1957–1978: The Strathcona story revisited. Gender, Place & Culture, 14, 381-

407. https://doi.org/10.1080/09663690701439702 

Lincoln, Y. S., & Guba, E. G. (1985). Naturalistic inquiry. Beverly Hills, CA: Sage. 

Massey, D. (1994). Space, place, and gender. Minneapolis, MN: University of Minnesota Press. 

Mayring, P. (2000). Qualitative content analysis. Forum Qualitative Sozialforschung / Forum: 



COMMUNITY AND CONSTITUTIVE COMMUNICATION 67 

Qualitative Social Research, 1(2). 

Mayring, P. (2014). Qualitative content analysis: Theoretical foundation, basic procedures and 

software solution. Klagenfurt, AU: Social Science Open Access Repository. 

McMillan, D. W., & Chavis, D. M. (1986). Sense of community: A definition and theory. 

Journal of Community Psychology, 14, 6-18. https://doi.org/10.1002/1520-

6629(198601)14:1<6::AID-JCOP2290140103>3.0.CO;2-I 

McPhee, R., & Iverson, J. (2009). Agents of constitution in communidad: Constitutive processes 

of communication in organizations. In L. L. Putnam & A. M. Nicotera (Eds.), Building 

theories of organization: The constitutive role of communication. (pp. 49-88). New York, 

NY: Routledge. 

McPhee, R. D., & Zaug, P. (2000). The communicative constitution of organizations: A 

framework for explanation. The Electronic Journal of Communication, 10, 1-16. 

McPhee, R., & Zaug, P. (2009). The communicative constitution of organizations: A framework 

for explanation. In L. L. Putnam & A. M. Nicotera (Eds.), Building theories of 

organization: The constitutive role of communication. (pp. 21-48). New York, NY: 

Routledge. 

McPherson, M., Smith-Lovin, L., & Cook, J. M. (2001). Birds of a feather: Homophily in social 

networks. Annual Review of Sociology, 27, 415-444. 

https://doi.org/10.3410/f.725356294.793504070 

Morse, J. M. (2004). Theoretical saturation. In A. Bryman & M. S. Lewis-Beck (Eds.), The Sage 

Encyclopedia of Social Science Research Methods (pp. 1122-1123). Thousand Oaks, CA: 

Sage. https://doi.org/10.4135/9781412950589.n1011 

Moustakas, C. (1994). Phenomenological research methods. Thousand Oaks, CA: Sage. 



COMMUNITY AND CONSTITUTIVE COMMUNICATION 68 

https://doi.org/10.4135/9781412995658.d10 

Newcomb, T. (1953). An approach to the study of communicative acts. Psychological Review, 

60, 393-404. 

Newman, L., & Dale, A. (2007). Homophily and agency: Creating effective sustainable 

development networks. Environment, Development and Sustainability, 9, 79-90. 

https://doi.org/10.1007/s10668-005-9004-5 

Nicotera, A. M. (2009). Constitutive view of communication. In S. W. Littlejohn & K. Foss 

(Eds.), Encyclopedia of Communication Theory (pp. 176-180). Thousand Oaks, CA: Sage. 

Novak, D. R. (2016). Democratic work at an organization-society boundary: Sociomateriality 

and the communicative instantiation. Management Communication Quarterly, 30, 218-244. 

https://doi.org/10.1177/0893318915622455 

Ogden, R. (2008). Bias. In L. M. Given (Ed.), The Sage encyclopedia of qualitative research 

methods (pp. 61-62). Thousand Oaks, CA: Sage. 

https://doi.org/10.4135/9781412963909.n34 

Ohmer, M. L. (2010). How theory and research inform citizen participation in poor communities: 

The ecological perspective and theories on self and collective efficacy and sense of 

community. Journal of Human Behavior in the Social Environment, 20, 1-19. 

https://doi.org/10.1080/10911350903126999 

Orlikowski, W. J. (2007). Sociomaterial practices: Exploring technology at work. Organization 

Studies, 28, 1435-1448. https://doi.org/10.1177/0170840607081138 

Orlikowski, W. J., & Scott, S. V. (2008). Sociomateriality: Challenging the separation of 

technology, work and organization. The Academy of Management Annals, 2, 433-474. 

https://doi.org/10.1080/19416520802211644 



COMMUNITY AND CONSTITUTIVE COMMUNICATION 69 

Patton, M. (2015). Qualitative research and evaluation methods (4th ed.). Thousand Oaks, CA: 

Sage.  

Prichard, C., Jones, D., & Stablein, R. (2009). Doing research in organizational discourse: The 

importance of researcher context. In D. Grant, C. Hardy, C. Oswick, & L. Putnam (Eds.), 

The Sage handbook of organizational discourse (pp. 213-236). London, UK: Sage. 

https://doi.org/10.4135/9781848608122.n10 

Punch, K. (2000). Developing effective research proposals. London, UK: Sage. 

Putnam, L., & Nicotera, A. (2010). Communicative constitution of organization is a question: 

Critical issues for addressing it. Management Communication Quarterly, 24, 158-165. 

https://doi.org/10.1177/0893318909351581 

Putnam, L., Nicotera, A., & McPhee, R. (2009). Introduction: Communication constitutes 

organization. In L. L. Putnam & A. M. Nicotera (Eds.), Building theories of organization: 

The constitutive role of communication. (pp. 1-20). New York, NY: Routledge. 

Putnam, R. (2000). Bowling alone: The collapse and revival of American community. New York, 

NY: Simon & Schuster. 

Richardson, T. (2011). At the garden gate: Community building through food: Revisiting the 

critique of “food, folk and fun” in multicultural education. The Urban Review: Issues and 

Ideas in Public Education, 43, 107-123. doi:10.1007/s11256-009-0146-x 

Robertson, D., McIntosh, I., & Smyth, J. (2010). Neighbourhood identity: The path dependency 

of class and place. Housing, Theory & Society, 27, 258-273. 

https://doi.org/10.1080/14036090903326429 

Royal roads university research ethics policy. (2011). Victoria, BC: Royal Roads University. 

Scherzer, K. (1998). Neighborhood. In N. Shumsky (Ed.), Encyclopedia of urban America: The 



COMMUNITY AND CONSTITUTIVE COMMUNICATION 70 

cities and suburbs (pp. 518-519). Thousand Oaks, CA: Sage. 

Seale, C. (1999). The quality of qualitative research. London, UK: Sage. 

Sherry, M. (2008). Insider/outsider status. In L. M. Given (Ed.), The Sage encyclopedia of 

qualitative research methods (p. 432). Thousand Oaks, CA: Sage. 

https://doi.org/10.4135/9781412963909.n216 

Sillince, J. (2010). Can CCO theory tell us how organizing is distinct from markets, networking, 

belonging to a community, or supporting a social movement? Management Communication 

Quarterly, 24, 132-138. https://doi.org/10.1177/089331890352022 

Silver, H. (2014). Editorial: Communities and neighborhoods. City & Community, 13(2), 97–98. 

https://doi.org/10.1111/cico.12067 

Silver, H., Scott, A., & Kazepov, Y. (2010). Participation in urban contention and deliberation. 

International Journal of Urban and Regional Research, 34, 453-477. 

https://doi.org/10.1111/j.1468-2427.2010.00963.x 

Silverman, D., & Marvasti, A. (2008). Doing qualitative research: A comprehensive guide (2nd 

ed.). London, UK: Sage. 

Stivala, A., Robins, G., Kashima, Y. & Kirley, M. (2016). Diversity and community can coexist. 

American Journal of Community Psychology, 57, 243-254. 

https://doi.org/10.1002/ajcp.12021 

Strathcona 2010 a clear vision for our community. (2008). Vancouver, BC. Retrieved from 

http://strathcona-residents.org/files/Strathcona2010small.pdf 

Strauss, A. L., & Corbin, J. M. (1998). Basics of qualitative research. Thousand Oaks, CA: Sage. 

Taylor, J. R. (2009). Organizing from the bottom up? Reflections on the constitution of 

organization in communication. In L. L. Putnam & A. M. Nicotera (Eds.), Building theories 



COMMUNITY AND CONSTITUTIVE COMMUNICATION 71 

of organization: The constitutive role of communication (pp. 153-186). New York, NY: 

Routledge. 

Vásquez, C., & Cooren, F. (2013). Spacing practices: The communicative configuration of 

organizing through space-times. Communication Theory, 23, 25-47. 

https://doi.org/10.1111/comt.12003 

Wilhoit, E. (2016). Organizational space and place beyond container or construction: Exploring 

workspace in the communicative constitution of organizations. Annals of the International 

Communication Association, 40, 247-275. doi:10.1080/23808985.2015.11735262 

Wilhoit, E. D., & Kisselburgh, L. G. (2015). Collective action without organization: The material 

constitution of bike commuters as collective. Organization Studies, 36, 573-592. 

https://doi.org/10.1177/0170840614556916 

Yin, R. K. (2003). Case study research: Design and methods. Thousand Oaks, CA: Sage. 

  



COMMUNITY AND CONSTITUTIVE COMMUNICATION 72 

Appendix A 

Interview Protocol 

NB: These questions serve as a framework only. As interviews are one-to-one and questions are 

open-ended, the wording may change slightly. Additionally, I will add in probing questions (e.g., 

“What makes you say that?”) as necessary to prompt the interviewee to provide more 

information, actively following up on the subjects' answers, and seeking to clarify and extend the 

interview statements. 

Interview Questions 

When you first arrived in Strathcona, or as you were making plans to move there, where did you 

get your information about the neighbourhood? 

Do you feel like you’re a member of the community? Why or why not? 

Tell me about your interactions with other neighbours in Strathcona.  

Tell me about the first time you really felt like you were a member of the Strathcona community 

Tell me about why you chose to live in Strathcona. 

What things have happened since you lived here that really define the neighbourhood for you?  

What’s your response to people who are critical of the neighbourhood? 

How do you think Strathcona is different or the same from its neighbouring communities 

(Downtown Eastside, Chinatown, Grandview-Woodlands, Railtown)? What makes you say that? 

How does the neighbourhood deal with challenges? Do you think as a neighbourhood Strathcona 

is working towards common goals and values, or not? 
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Is there something important we forgot? Is there anything else you think I need to know about 

Strathcona?  
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Appendix B 

Coding Category Definitions 

Membership Negotiation 

 “[C]ommunication that establishes and maintains or transforms its relationship with each 

of its members” (McPhee & Zaug, 2009, p. 34), “exemplified by recruitment and socialization” 

(Silince, 2010, p. 133). 

Organizational Self-structuring 

 “[S]ome individual or group [who] typically works hard to bring the organization into 

being, make decisions about such matters as member time and resource investment” including 

“reflexive control and design” (McPhee & Zaug, 2009, p. 35), the “process whereby the social 

movement is brought into being by deliberate human agency. Individuals or groups decide to set 

aims and provide resources for social movements” (Sillince, 2010, p. 133).  

Activity Coordination  

 “[A]djusting the work process and solving immediate practical problems” (McPhee & 

Zaug, 2009, p. 38); “processes that enable the negotiation of relationships, […] processes that 

enable negotiation of transactions,” and “informal and temporary agreements between 

individuals, for example, to stage an event such as a demonstration” (Sillince, 2010, p. 133). 

Institutional Positioning 

“[C]ommunication outside the organization, to other entities, ‘at the macro level’ in 

systems or functional terms” (McPhee & Zaug, 2009, p. 39), including Sillince’s suggestions that 

communities may engage in this process through “spontaneous and ephemeral initiatives taken 

by individuals to express identification with their community” (2010, p. 133).  

 


