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Abstract
The aim of this research is to explore the relationship between human security and
tourism in Nepal and use the findings to theorize on post pandemic tourism development. Two
key theoretical concepts were used: tourism area life cycle and the human security model. Semistructured interviews with key informants working in the Nepali tourism provided insights into
the relationship. The study findings suggest that tourism impacts the human security of Nepalese
populations, providing benefit but also sometimes leading to conflict as defined by Bird (2011).
Pre-Covid, the research would have been conducted in the context of overtourism. Carried out
during the COVID pandemic, the research was conducted in the context of a loss of employment
and earnings. Good governance was found to be key in achieving successful tourism
development and human security outcomes, reflective of the need to control growth in order to
ensure the best human security outcomes. Tourism was found to share a relationship with human
security whereby the two extremes of overtourism and no tourism both decreased human
security. However, there are conditions under which tourism is beneficial to human security.
Finally, COVID was found to represent a crisis point of tourism in Nepal. While people are
hopeful for a return to the benefits accrued by tourism, the future remains uncertain. There is a
need for a humanitarian approach with the return of tourism post-COVID, envisaged as hopeful
tourism.
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Chapter One: Introduction
Tourism thrives within the context of globalization, intertwining the lives of individuals,
families, and entire countries. Travelers continue to push further and further afield, seeking
unique experiences and opportunities, gaining exposure to cultures and other people that would
have been inaccessible to the tourists of the past. Until the onset of COVID-19 in early 2020,
tourism was characterized by sustained growth, evolving from a pastime only for the wealthy
into an increasingly universal experience and an international economic engine, totalling almost
$5 billion USD a day in economic activity (UNWTO, 2019). However, development moves at
different paces depending on location and context. While Nepal has had international exposure to
tourism in one form or another for over a hundred years, development of the industry did not
truly accelerate until the 1960s (Government of Nepal, 2018, pp. 15-16). Today, Nepal still faces
many challenges in growing and maturing as a tourism destination, in translating the economic
benefit to the betterment, or human security, of the Nepalese people. While the number of
tourists (and their money) entering Nepal has increased exponentially over the past sixty years,
the country remains underdeveloped, scoring 0.602 on the Human Development Index (HDI),
ranking 142nd of 189 countries on the index (UNDP, 2021). The intersection of the growth of
tourism and country level underdevelopment against the backdrop of the pandemic positions
Nepal as an ideal location to apply emerging theoretical frameworks such as human security to
understand complexity and imagine different ways of doing things.
Aim and Purpose
The aim of this research is to explore the relationship between human security and
tourism in Nepal and theorize on what tourism development may look like in Nepal after
COVID-19 ends. The human security model looks beyond traditional means of analysis to
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understand relationships through a holistic and humanitarian lens. The purpose of this research is
to contribute to the literature linking human security and tourism, leading to depth of
understanding and informed decision making. It is hoped that the findings of this study will
contribute to an eventual return of tourism to Nepal characterized by a model that strengthens
human security and leads to beneficial outcomes for the Nepalese people.
Rationale
This section will overview the rationale for undertaking this research and set the stage for
the introduction of the research questions that guide the study design. There are three key
rationale that underpin this research. The first is that tourism is an important activity in Nepal
that impacts the lives of millions of Nepalese. The second that human security is a model well
suited to analyzing complexity and supporting informed decision making, resulting in better
outcomes for the Nepalese people. The third rationale is that COVID had a catastrophic impact
on both tourism as a whole and Nepal specifically. This represents a break in existing models,
allowing new ways of thinking and doing that are worth examining.
Tourism is important to understand as it impacts the economy, culture, politics and
environment of Nepal. Especially from an economic perspective, tourism offers the promise of
opportunity, growth and a way out of poverty for many. Up until 2020, tourism was a rapidly
growing industry, accounting for nearly $8.8 trillion USD globally, comprising 10.4% of the
world’s economic activity while providing employment for 319 million people (WTTC, 2019).
In the modern globalized world, tourists can easily access destination information and quickly
and easily plan trips. These global trends are reflected in Nepal. One needs only to compare the
numbers to get a sense of the scope. In 1964 Nepal saw 9,526 tourists, compared to 940,218 in
2017 (Government of Nepal, 2018, pp. 15-16). The International Centre for Integrated Mountain
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Development (ICIMOD) remarked in 2012 that “Tourism holds potential to contribute to
economic development in the [Himalayan] region but its expansion cannot be at the cost of
undesired consequences on environment, local cultures and livelihoods” (Karki et al., 2012, p.
24). Tourism represents a path to development for historically underdeveloped countries and has
the potential to effect billions of people. Tourism is an important and impactful activity that
should be interrogated in order to maximize benefits while reducing harm to those who live and
work in tourism development zones.
This research follows the trend of using increasingly complex theories to analyze impacts
and causation, as opposed to the traditional approaches of the past (Baggio, 2008). Tourism has
been traditionally analysed with a development-centric economic lens, examining impacts
through key indicators such as GDP. Blanchard and Higgins-Desbiolles (2013) argue that this
“myopic focus” on economic impacts has limited discussion to one of the many academic
environs that tourism occupies and impacts (p. 1). They advocate for dialogue between the fields
of human rights and tourism to find better solutions that provide for the needs of those impacted
by development. Indeed, it seems intuitive that an activity that impacts individuals as much as
tourism should be analyzed through a human centric lens. To this end, human security provides a
multi-dimensional and holistic lens through which tourism can be analyzed, fostering dialogue
between different disciplines. This approach foremost considers the impact on the individual
human being at the center of tourism dialogue, focusing on the well-being of the human beings
living in developing areas.
Finally, the research is timely given the current world situation, given the pervasive
spread of the pandemic and the eventual return to normal that will follow. During the course of
this research the pandemic spread, affecting every sector across the world, and impacting
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globalization in a way not thought possible only a few years ago. This has brought change at a
rapid pace. Nepal is not immune to its effects, both in the health of the population and the
tourism sector. In Nepal, it is estimated that 15,000 jobs were lost in the trekking and
mountaineering tourism sector alone due to COVID, leading to decreased stability in the job
market and potentially increasing crime and theft (Bhattarai, 2021, para. 4). The rate of change is
so rapid, it is difficult to produce a scholarly work that adequately addresses the full scope of
changes, and many unknowns remain. What is known is that the pandemic will have long term
and widespread economic, environmental, and socio-economic implications, impacting access to
tourist destinations and human security for both travellers and their hosts. Despite this hardship,
times of great change represent opportunities to examine our current means of thinking.
The effects of the pandemic parallel those seen worldwide after 9/11, when international
travel shut down for but a few days, taking years to recover fully (Bonham, Edmonds, & Mak,
2006). Indeed, as we often refer to the pre/post 9/11 world, so too will we come to see the world
in pre/post COVID categories. However, due to the length of this event, the pandemic also
allows time for pause and to re-examine the way things used to be done and ask if development
can be achieved while respecting and empowering the humans it relies upon. The shutdown
could be the catalyst for achieving what Morgan, Pritchard, Causevic and Minnaert (2018) calls
the academy of hope school of tourism. Prominent Nepalese tourism scholars such as Nepal
(2020) opine that “COVID-19 has given the global adventure tourism industry an opportunity to
reset” (p. 647). Therefore, the pandemic is a modern addition to the complex relationship
between tourism, Human Security and Nepal which is worth understanding. Perhaps this change
will allow the humanitarian perspective to flourish to the benefit of the Nepalese people.
Research Questions
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This study responds to the aim by asking three key research questions that provide structure
to the literature review, interview design, analysis and discussion. The research questions are:
1. What is the relationship between tourism and Nepal?
2. What is the relationship between tourism and human security in Nepal?
3. What does the future of tourism development in Nepal look like post COVID?
The term ‘relationship’ employed in these questions requires explanation. Relationships in
this study are viewed through the lens employed by Bird (2011) in his work on remembrance
tourism. Bird (2011) defines relationships as having three dimensions – context, conflict, and
benefit (p. 25). Bird (2011) defines context as the historical, “temporal, spatial and cultural” (p.
25) elements of human security, tourism, and Nepal. Conflict is the “discord and controversy”
(Bird, 2011, p. 25) caused by the introduction of tourism into Nepal. While Bird does not
specifically define benefits, they are taken to mean the tangible and intangible positive outcomes
that the Nepalese people derive from the presence of tourism. The answers to these questions
together respond to the aim of this study by exploring the relationship between human security
and tourism in Nepal and using this paradigm to theorize on what tourism development may look
like in Nepal after COVID-19 ends.
Approach
This research is composed of four sections. The first is the literature review, proceeding to
the research design and methods, followed by analysis and results and ending with a discussion
and conclusion. The literature review establishes the human security and tourism theory
frameworks and surveys works on tourism in Nepal, including recent literature assessing COVID
impacts. The research design and methods chapter outlines how the study was conducted,
including participant selection, interview design, means of data collection, methods of analysis,
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limitations, and ethics. The analysis and results chapter is a report on the interviews and
subsequent findings, providing illustrative quotes and drawing out themes relevant to the work.
The discussion and conclusion chapter summarizes the major themes of the work in response to
the research questions posed. The conclusion includes a contribution to the literature through the
introduction of the human security and tourism relational curve and an adapted version of
Butler’s (1970) Tourism Area Life Cycle diagram to reflect post COVID tourism development.
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Chapter Two: Literature Review
This chapter examines the established literature on the relationship between human
security, tourism, Nepal and COVID while providing definitions of theory on which the primary
research is based. The chapter is structured to align with the research questions. The first section
sets the Nepalese country context for the relationship and introduces relevant tourism theory
including the tourism area life cycle model and the concept of destination management. The
second section introduces the concept of human security, proposing a six-part human security
framework of analysis. The third section looks at the impact of the virus and the debate over
what post-pandemic development could entail. The key gap in the literature emerges as the use
of the human security model as a paradigm to examine tourism in Nepal. This gap is addressed in
the conclusion section of the paper.
The Relationship Between Nepal and Tourism
This section of the literature review explores the relationship between tourism and Nepal
by first setting context through historical, economic, environmental, political and cultural lenses.
The section then reviews two key theory concepts - the Tourism Area Lifecycle (TALC) model
and destination management theory, concluding with an evaluation of the practice of both in
Nepal. This part of the literature review aligns with the first research question and places the
reader within the context of Nepal, setting the focus for the rest of the paper. The relationship
that Nepal shares with tourism is found to exist on a spectrum between conflict and benefit
dependant on the level of tourism development. This is further explored in the conclusion of this
research.
Historical Context
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The founder of the modern Nepalese state, Prithvi Narayan Shah, described Nepal in the 18th
Century as a “yam between two boulders”, resting between the global superpowers of India to the
South and China to the North (Khanal, 2019, p. 98). The course of Nepal’s history has been
equally shaped by its geography and its proximity to these two geopolitically powerful countries.
This complexity has been deepened by two events of international significance occurring within
the past thirty years. From 1996 to 2006, The Communist Party and the Nepalese Government
engaged in a bloody civil war replete with torture, mutilation, and targeted killings (OHCHR,
2012). This war left 13,000 people dead and displaced 200,000 more, with 4,500 children
pressed into armed service (Pettigrew, 2013, p. 16). Though peace was achieved in 2006, fallout
from the war is still felt in Nepal today, negatively affecting the economy and faith in democratic
institutions while exacerbating underlying social issues such as pervasive structural violence
(Galtung, 1969; UNICEF, 2018; Pradhan, 2009; Adams, 2005). The devastating earthquake and
landslides of 2015 further exacerbated conditions in Nepal, as the country was ill-equipped to
deal with the hazards of a seismic event (Durgesh et al., 2015). Efforts to rebuild following the
earthquake are ongoing today, with physical reminders of the disaster still seen across the
Kathmandu valley and beyond (see Figure 1).
Figure 1
Reconstruction Efforts in Durbar Square, Kathmandu in 2017 (own photo).
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Despite these challenges, until early 2020 Nepal enjoyed a flourishing tourism industry that
brought a significant number of visitors and their money into the country each year. This was
marked by an explosion in this development, with tangible economic results. Compare 463,646
visitors generating $5.494 billion (USD) in 2000 to some 940,218 visitors generating $25.181
billion (USD) in 2017 (Government of Nepal, 2019, pp. 9-10; World Bank, 2020). However,
these economic benefits are strongly tied to sense of place as tourism development is focussed in
several key areas. Nepal has focussed development efforts on the Kathmandu Valley, Pokhara
and the Sagarmatha National Park (SNP), turning them into destination sites with marketing
programs and comparatively enhanced infrastructure. The most famous destination is perhaps the
Sagarmatha National Park (SNP), where both the benefits and issues caused by tourism
development are strongly felt. Located in Eastern Nepal, the SNP drew as many as 30,000
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tourists a year (Government of Nepal, 2016a, p. 9). The SNP is a world heritage site, home to the
Sherpa people and famous villages such as Namche Bazaar and Dingboche. Many travelled to
the SNP hoping to glimpse its most famous site, Mount Everest (Sagarmatha, see Figure 2),
which soars 29,032 feet above sea level.1
Figure 2
View of Mount Everest (Sagarmatha) From Within the SNPBZ Park (own photo).

1

The figure of 29,032 is up three feet from the previously held height. This was determined by a
survey undertaken by the Nepalese Government in 2020, the first of which had a Nepalese team
measuring the summit height (BBC, 2020). With this survey, the Government indicated they
would start calling the mountain Sagarmatha, the traditional Nepalese name, rather than Mount
Everest, its Western interpretation. Out of respect for the people of Nepal, this paper refers to the
mountain as Sagarmatha.
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These tourists outnumbered the local Sherpa people by nearly a factor of ten, with 3,500
Sherpas calling the region home (Byers, 2005, p. 115). The SNP was officially declared a park in
June of 1976, with legislation introduced in 1979 to provide legal status and protection. In
January of 2002, a Buffer Zone added some 275 km2 to the park (Government of Nepal, 2016,
p.2). The two are referred to together as the Sagarmatha National Park and Buffer Zone
(SNPBZ). The SNPBZ is managed by the Nepalese Government through the Department of
National Parks and Wildlife Conservation. The SNPBZ represents but one example of the
complexity surrounding a myriad of tourism development regions across Nepal, with similar
stories unfolding across the country both within and outside designated parks. In the SNPBZ and
across the country, tourism impacts economics just as much as culture, environment, politics and
society, creating both benefits and challenges alike in fragile mountain environments such as the
Himalaya.
Economic Context
Traditionally, tourism impacts are measured at the country level through economic
focused indicators such as GDP or percentages below the poverty line relative to that country.
The CIA (2021) estimates that 25% of Nepalese people live below the poverty line in Nepal
while The World Poverty Clock (2020) estimates that 7% of the Nepalese population, or
2,057,368 people, live in extreme poverty in Nepal. Agriculture is still the mainstay of the
Nepalese economy, providing a livelihood for almost two-thirds of the population but accounting
for less than a third of GDP. Table one below gives a time bounded view of the economic picture
in Nepal. 1964 is the first year the Government of Nepal began collecting statistics on Tourism,
with 2000 as the turn of the millennium and 2017/2018 the latest reports compiled by the
Government of Nepal at the time of writing.
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Table 1
Economic Impact of Tourism in Nepal from 1964 to 2018.
Year

Population
(World Bank,
2020)

GDP (USD)
(World Bank,
2020)

1964
2000

10,783,967
23,941,110

$496,098,775
$5.494 Billion

2017

27,627,124

$25.181 Billion

2018

28,071,871

$29.04 Billion

Foreign
Exchange
Earnings from
Tourism (% of
GDP)
(Government of
Nepal, 2019, p.
83)
No Data
Fiscal 00/01:
2.7%
Fiscal 16/17:
2.3%
Fiscal 17/18:
2.2%

Total Country
Visitors
(Government of
Nepal, 2019, pp. 910)

9,526
463,646
940,218
1,173,072

This growth in tourism has caused a major shift in the economy of Nepal, contributing to
modernization and an improvement in social and economic conditions (Shivakoti, 2021, p. 1).
Traditional economic activities in heavily developed regions such as the SNPBZ included
agriculture, pastoralism, and transhumance (herding), trading with other Nepalese communities
and with Tibet (UNEP-WCMC, 1985, para. 20). Farming in the region was limited due to the
extreme climatic conditions in the SNPBZ, with selections limited to staple crops such as
potatoes and buckwheat. Villages such as Pangboche engaged in livestock herding, the cyclical
nature of the year driving the transhumance and therefore economic activities of their
community. As of 2017, most Sherpa households were engaged in some form of tourism based
economic activity (Rai, 2017, p. 96). Therefore, the introduction of the tourism has resulted in an
increasing shift away from these traditional means.
To those who can access it, the tourism industry has had a positive economic impact in
Nepal, with a significant improvement in economic indicators (UNESCO, 2020, para. 3). In
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some cases, traditional forms of economic activity such as animal husbandry have been put to
work in the new economy – providing yaks and donkeys for trekking and mountaineering
expeditions and their associated equipment. Nepal (2015) found that the Sherpa people have
achieved comparative success within Nepal in their ability to negotiate the path between tradition
and modernity. Nepal (2015) argues this is due to a high level of cultural competency gained
through sustained contact with the tourism industry, running over 400 lodges in the Sagarmatha
region (p. 252). However, these economic benefits are unequally accessed, depending upon one’s
resources and level of engagement with the tourism industry. For this reason, Nepal (2002) also
cautions against allowing tourism to become the sole economic driver as this causes dependency.
Environmental Context
The dramatic increase in the number of tourists has led to significant environmental
impacts. Garbarino et al. (2014) found that pressures on local firewood sources have intensified
due to tourism, with demand outweighing supply. Garbarino et al. (2014) argue this has impacted
the Khumbu (within the SNPBZ) region through forest degradation, with current practices being
considered unsustainable. Within the teahouses and lodges, themselves, Salerno et al. (2010)
found that the use of kerosene and wood as primary heating sources combined with poor
ventilation negatively affects local peoples’ health due to poor quality. Caravello et al. (2007)
argue that negative environmental impacts cannot be solely attributed to tourism alone: “In
different forms and degrees of intensity, it has been a corollary of Sherpa settlement and
traditional land use for many generations” (p. 52). As in any location undergoing new
development, tourism has not been the sole cause of negative environmental impacts.
The increasing number of tourists has also accounted for an increase in the amount of
non-renewable solid waste in the form of both garbage and human faeces, which can impact
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multiple systems when a repository site is flooded (Manfredi et al., 2010). Several studies have
shown the impact on water quality caused by anthropogenic pressures related to tourism,
including a marked impact on the instances of fecal contaminated water sources (Caravello et al.,
2007; Nicholson et al., 2018). Due to unsanitary practices and underdeveloped local
infrastructure combined with intense tourist pressure “all tourists and local people alike in SNP
are at risk of getting ill” (Musa, Hall & Higham, 2004, p. 311). Musa, Hall and Higham (2004)
underscore the fact that health issues affect both locals and tourists alike and recommend that
consideration should be given to health education in Sagarmatha National Park.
The Government of Nepal’s tourism development policies have focused almost
exclusively on bringing more tourists into the country, with little attention paid to controlling for
or mitigating the negative impacts of tourism. Byers observed in 2005 that though economic
benefits are being obtained, they are not being matched with equivalent “land stewardship” to
ensure their longevity (p. 134). Expanding on this idea in 2012, Schroeder and Sproule-Jones
argue that cultural diversity may be contributing to the difficult national policy environment in
Nepal (p. 345). Bhandari and Bhandari (2012) find that on a national level, “The touristic
narrative of Nepal is highly skewed in favour of one region and cultural identity” (p. 250).
Bhandari and Bhandari (2012) observe this narrative is skewed towards the Himalayan narrative,
and altogether omits or downplays the myriad of other cultures present. This leads to unequal
outcomes depending upon the region and ethnicity of the population.
Political Context
The World Economic Forum (2017) ranked Nepal 103 out of 136 countries on a
comprehensive analysis of the country’s tourism readiness, with low scores in policy and
enabling conditions, infrastructure, and cultural resources (p. 254). An example of this can be
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found in the Government’s planning of the Sagarmatha National Park. In the Government of
Nepal’s Sagarmatha Park Management Plan (2016b), six of the fifteen analytical criteria mention
tourism. The plan recognizes that “Tourism in protected areas should not be limited to providing
recreational opportunities for visitors and generating park revenue” (p. 33) and furthers that
tourism offers an opportunity to raise awareness and funding for conservation. Stevens (2013)
finds that these planning efforts fail to recognize Indigenous and Community Conserved Areas
and “reflect continuing widespread social and political discrimination and marginalization of
indigenous peoples in Nepal” (p. 30). Writing on the state of destination management, Neupane
(2019) concluded that “political variability comes as one of the major challenges and restraints in
development of the tourism sector” (p. 57). The roots of these political challenges are
multidimensional, including follow-on effects from the country’s Civil War, the old panchayat
system of government and religious and economic divides among the Nepalese people.
Cultural Context
Culturally, an intensive impact has certainly been felt. An example of a traditional
knowledge set rendered vulnerable by tourism is transhumance (animal herding). Aryal,
Cockfield and Maraseni (2014) found that Nepalese traditionally involved in transhumance are
now attracted to the economic benefits of tourism, which creates an economic gap that did not
previously exist. The gap was caused by those engaging in tourism based economic activities
realizing a greater income than those who stayed in traditional transhumance roles (p. 1030). Rai
(2017) observed a dramatic increase in the number of lodges and teahouses along popular
trekking routes, necessitating a switch from a pastoral to tourist-based economy. Rai (2017)
argues that this has created inequality that has led to “social tensions” between the beneficiaries
of tourism and their traditional counterparts (p. 101). This in turn has affected village structure as
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hotels (lodges) become places of political and social power (Lim, 2007; Padoa-Schioppa &
Baietto, 2008).
Mu, Nepal and Lai (2019) found that “spiritual values often conflict with local aspiration
for economic development in the process of modernization” (p. 444), leading to declining
religious influence while the influence of tourism grows. From a development and human rights
perspective, this may not always be a negative impact. One such example is found in the Gorkha
district of Western Nepal, where Prasad and Halpenny (2013) studied the alternative practice of
homestay tourism, which laid bare the “malpractices” of entrenched disparity through exposure
to the outside world (p. 368). They suggest tourism may act as a catalyst for societal change,
leading to positive societal and individual outcomes across a variety of categories, including
“socio-economic, political, ethnic and gender disparities” (Prasad & Halpenny, 2013, p. 380).
Inversely, tourism may also strengthen spiritual values (see figure 6). Spoon (2011) found that
spiritual knowledge such as that of “mountain protector deities was reinforced and remade by
tourism” (p. 41). Whether seen as positive or negative, the literature suggests the types of
traditional knowledge that survive contact are those that are most pragmatic or lucrative.
Figure 3
A Stupa in the Mountains, Affixed with an "Everest 50 Year Anniversary" Plaque (own photo).
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Note. The Stupa and its plaque represents a physical manifestation of the marriage between local
religion and international influence.

The Tourist Area Life Cycle
There are two key theories that are foundational to understanding tourism development
and its relationship to Nepal. The first is the Tourism Area Life Cycle (TALC). The TALC is
built upon the early work of Christaller (1964) and later Plog (1974) who both sought to
understand the impacts of development and the psychological motivations of tourists. Building
upon the work of Christaller and Plog, Butler (1980) developed the TALC (see Figure 3) to track
a destination through five stages including exploration, involvement, development,
consolidation, stagnation and either rejuvenation or decline (post-stagnation). Different stages of
the TALC present countries with both challenges and opportunities that are realized based on a
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country’s ability to navigate this cycle successfully. These models were primarily geared towards
understanding tourism from the point of view of maximizing economic outputs and stewarding
destinations for longevity. Butler’s work proved seminal in the tourism field and has been the
basis for several tourism and development theories and practices.
Figure 4
Butler's Tourism Area Life Cycle (TALC)

The TALC is important to understand as it represents traditional analysis that adopts a
primarily economic developmental viewpoint on the key outputs of tourism development.
Human factors are not the primary focus. The TALC describes growth that, while profitable and
important for the industry, has not always led to positive outcomes for the individuals living in
the destination. This provides context for understanding why tourism is viewed as an activity
driven primarily by the exchange of money. This also explains the actions of governments and
organizations developing tourism in Nepal, as they work through the development phases of
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tourism towards economic aims. As discussed earlier, some regions of Nepal are more developed
than others – therefore this research does not posit where Nepal sits on the TALC at the country
level. Instead, the TALC is later operationalized in the findings alongside the human security
model to help us think through future impacts. While economics still play a key role in achieving
human security, they become one of many factors to evaluate when looking at a tourism
destination’s trajectory towards sustainable and responsible development.
Coordination and Destination Management Structures
As tourism activity resumes post COVID, this research will be useful in defining a
nuanced understanding of what the future of tourism development may look like in Nepal,
whether that be a boom, rejuvenation or decline. The theory of destination management helps us
understand which direction things may go in the future, responding to part of the aim of this
study. Defining destination management precisely proves difficult, as it is a rapidly growing field
of research with varying, sometimes competing ideas (Pearce & Schänzel, 2013, p. 137). Kozak,
Volgger & Pechlaner (2014) conceptualize it as the structure that governs the development of a
tourist destination (p. 169). Destination management can be thought of as processes and
structures required to build and sustain tourism interactions within a given area, requiring a
systems-based approach to analyze and understand (Wang & Pizam, 2011). These processes
were originally economic in nature but have grown in size and complexity to include a variety of
perspectives and considerations. Destination management represents a new development in
tourism, with 98% of papers on the subject having been written within the last two decades
(Letiția et al., 2017, p. 74).
The business of destination management is operationalized by destination management
(or marketing) organizations (DMOs), which are often steered through government funding by
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way of tariffs or taxes (see Figure 4), NGOs or private businesses. This paper also refers to
DMOs as coordination structures in the context of discussing the role of Government in Nepal. A
destination management structure includes several networked DMOs carrying out a variety of
functions, including marketing, planning, monitoring, research, knowledge-building, resource
stewardship, environmental management, relationship building, human resources, lobbying,
service coordination, information provision, regulating, and business support, among others
(Pearce, 2015, p. 2). These networked groups of DMOs vary in size, composition, and capability.
These structures often require strong steerage from government. Destination management is
important as it shares the similar characteristics as governance or civil society as defined in the
human security framework later in this literature review. DMOs exist in a networked
constellation of government, NGOs, and business actors that function across multiple sectors,
with sometimes competing interests and motives. DMOs, like governance structures, may either
support or hinder the human security of a given population dependant on their capabilities and
motives. Understanding the roles DMOs play helps us better analyze the relationship between
human security, tourism and Nepal.
Figure 5
A Sign Displaying the Requirement for Mountaineering Permits in the SNPBZ (own photo)
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Destination Management in Nepal
Next, we turn to the practical application of destination management theory to better
understand this relationship in Nepal specifically. Generally, the literature found that government
participation and leadership in destination management is weak. Neupane (2019) found issues
with several destination management practices in Nepal, including infrastructure (especially
transportation, see Figure 5), entertainment, strategy, safety, and conservation. Key documents
such as the SNPBZ park plan have been criticized as not including the input of local people from
their inception (Jefferies, 1982, p. 281). Nepal (2020) points out that even pre-pandemic, the
Nepalese Government’s strategy of Visit Nepal 2020 was “simply crazy to even think about” (p.
647) due to lack of infrastructure and planning for the two million visitor goal.
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Figure 6
A Helicopter Traversing a Mountain near Gorakshep in 2017 (own photo)

Note. The remoteness of popular trekking routes poses significant challenges to infrastructure
development.
Due to the weak government practices in Nepal, there exists a large non-profit sector in
Nepal, with some 39,759 NGOs registered between 1977 and 2014, with numbers accelerating as
Nepal transitioned from the old, centralized Panchyat style of government to a multi-part
democracy (Karkee & Comfort, 2016, p.1). These non-profits are primarily focussed on
development and poverty reduction, often in the context of crisis. Some 450 additional
organizations responded to the 2015 Earthquake, many of which left after the crisis was over
(Ovesen & Heiselberg, 2016, para. 4). However, there are a number of tourism focussed nonprofits that have longevity and contribute to long term destination management.
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Examples of tourism focussed non-profits include Community Action Nepal
(CANEPAL), which provides support to those working in the tourism industry in remote
mountain environments, notably through the operation of three porter rescue shelters. The
organization focuses on using local skill sets and knowledge and seeks independence from
foreign aid as a goal (CANEPAL, 2019). The Kathmandu Environmental Education Project
(KEEP) is a locally managed organization that runs the Porter’s Clothing Bank, community clean
ups and training and awareness programs for Nepalese porters and guides (KEEP, 2017).
Established in 1979, the Trekker’s Agencies’ Association of Nepal (TAAN) sought to establish
regulation and best practices to the fast-growing tourism industry, to varying degrees of success.
With 1,572 organizational members across Nepal, they represent a major lobbying force with the
Nepalese Government and are involved in a wide range of activities from emergency response to
construction and development (TAAN, 2019). TAAN was a driving force behind the
implementation of the Trekkers Information Management System (TIMS) card. The TIMS card
program required trekkers to register themselves, acting as an important regulatory and
sustainability instrument in the growth of the tourism industry in Nepal (Nepal Tourism Board,
2019). The International Porters Protection Group (IPPG) advocates on behalf of porters across
Nepal, who often work in dangerous conditions with inadequate food, shelter, and clothing
(International Porters Protection Group, 2019). The IPPG seeks to advocate for porters by
educating tourists through initiatives such as the five guidelines for ethics (Mayhew et al., 2018,
p. 33). The efforts of CANEPL, KEEP, TAAN and the IPPG demonstrate in the literature the
relative strength of non-profit organizations in the destination management structure in Nepal.
The Relationship Between Human Security and Tourism
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Responding to the second research question, this section defines the concept of human
security to provide a theoretical background to guide the study. Human security is a
multidisciplinary field which draws on political science, geography, anthropology, international
relations, and philosophy. Key scholars referenced in this paper include Paris (2001), Alkrie
(2003), Nussbaum (2003), Bevir (2009), Duffield (2014) and Hanlon and Christie (2016). The
work of these scholars forms the core tenets of the human security model (see Table 1). This
section will discuss each of these elements in turn. While this is not a complete survey of all
human security literature, it does review influential thinking in the field with an aim to establish
a simplified, workable framework upon which the primary research is based. From the literature
review, this paper adopts the position that for the individual, human security means protection of
the vital core coupled with the ability of the individual to set and achieve goals of their own
choosing – leading to self-actualization. The literature further establishes that effective
governance plays a key role in achieving these aims.
Table 2
Human Security Model of Analysis
Element

Key Literature

Notes

Focus on the
individual

(Alkrie, 2003; Annan,
2001; Maslow, 1970;
Nussbaum, 2003; Sen &
Nussbaum, 1993;
Pitsuwan, 2010; UN, 1948)
(Hanlon and Christie,
2016; Roosevelt, 1941)

Places the individual, rather than the state, as the
referential object. A departure from traditional,
realist security studies.

Freedom
from want
Freedom
from fear

Most closely associated with the Millennium and
Sustainable Development Goals of the UN. The
conditions of life are met.
The security element of Human Security,
characterized by personal security, peace and
reduction or removal of immediate and structural
violence.
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Vital Core

(Alkrie, 2003)

Self(Alkrie, 2003; Nussbaum,
Actualization 2003; Sen & Nussbaum,
1993)
Governance (Bevir, 2009; Duffield,
and Civil
2014; Hanlon & Christie,
Society
2016; Weiss & Wilkinson,
2013)

A core set of conditions and rights that must be
met for survival. They are contextually
dependant on a given situation and may include
food, clean water, shelter, employment, a safe
environment, health and various freedoms.
In addition to the core set of life sustaining
conditions, people can pursue a life of their own
choosing.
A systems-based, networked approach to
governments, business and civil society working
in cooperation or by regulation toward a
common end. A key tenant of achieving human
security outcomes.

Governance, Civil Society and Focus on the Individual
Human security emerged in the post-cold war security vacuum, where the focus of study
shifted to “intrastate rather than interstate” conflict as a response to the power struggles left
behind in the collapse of a world superpower (Hanlon & Christie, 2016, p. 23). In the field of
international relations and politics, traditional definitions of security primarily put the needs of
the state before that of the individual, a school of thinking known as realism. The realist
approach is not a new one, finding its roots with Thucydides in 400 BCE (Nye & Welch, 2017,
p. 16). Realists view the state, as established in the Westphalian state system, as the primary
political unit (Nye & Welch, 2017, p. 82). Walt (2016), a prominent international relations
scholar, writes that “Realism sees power as the centerpiece of political life… in a world where
there’s no world government to protect them from others” (para. 8). The state wields this power
to ensure its own security, seeing international politics as a means to protect the state from the
actions of other states (Nye & Welch, 2017, p. 6). This realist, Westphalian state paradigm
enjoyed dominance on the international relations stage until the end of the Cold War, where
changing state lines and rampant globalization brought on new security challenges and therefore
new ways of thinking (Hanlon & Christie, 2016, p. 3).
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These new security challenges saw the shifting away from the centralization of power
that characterized the Westphalian state system, to more complex networked systems that are
essential to the human security approach. Duffield (2014) argues that the end of the Cold War
saw an emergence of “new wars” characterized by “internal and regionalized forms of conflict”
(p. 1). It is worth noting that Duffield is referring to conflict in the classic sense, as in warfare,
not in relation to Bird’s (2011) definition of relationship as used in the rest of the paper. While
states remain important, they have shifted from strict, hierarchical structures to “multi-level and
increasingly non-territorial decision-making networks” (Duffield, 2014, p. 11). These
multifaceted decision-making networks are broadly referred to in the literature as governance
structures (Hanlon & Christie, 2016, p. 81; Weiss & Wilkinson, 2013, p. 5; Bevir, 2009, p. 3).
Mark Bevir (2009) traces the “waves'' of development in governance thinking, shifting
from state focused decision making to an increasingly networked decision-making model (pp.
12-13). Bevir (2009) characterizes these networks as market driven, pluralistic collections of
actors who represent a variety of groups and interests. Hanlon and Christie (2016) suggest that
governance plays a key role in advancing human security (p. 11) while also questioning its
ability to do so on a practical level (p.80). They argue that public participation in multilateral
decision-making processes provides more effective intervention than strictly state driven
approaches, but the institutions that form the governance structures of today are largely still state
led (p. 84).
This is significant for two reasons when applied to tourism in Nepal. The first is that a
governance lens helps us to understand that the policies that shape tourism development are
guided by a broad constellation of actors with varying interests, viewpoints, and degrees of
influence. NGOs and charities are often clustered into the realm of civil society that both
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interacts with and forms part of a governance structure (Hanlon & Christie, 2016, p. 82). This
helps in understanding both the challenges and opportunities posed by tourism, and is a topic
discussed in detail in the findings of this study. The second is that twenty or more years ago a
study in this field would have likely focussed on the Nepalese state, rather than its individual
people or actors. Taking a human security approach to the study of relationships within tourism
refocuses the lens from the macro state perspective to that of the individual or family level.
The Vital Core and Self Actualization
Alkrie (2003) contributes to this understanding of human security by focussing on the
individual through the protection of the vital core, a set of fundamental human rights necessary
to biological survival. One could equate this perspective to that of Maslow (1970), prioritizing
physiological and safety needs as a base for all others. However, human security for the
individual extends beyond the basics of life. Alkrie (2003) furthers that “people’s lives must be
protected in a manner that is consistent with their long term good” or human fulfillment (p. 4).
What this “good” looks like is a subject for debate and is not ordered by any ideal of one activity
being better than another. Here, Alkrie (2003) draws upon Nussbaum (1993; 2003), who
advocates for a capability-based approach to human rights. Nussbaum (1993) argues that a
human being must have the ability to “achieve various valuable functioning as a part of living”
(p. 30). Sen and Nussbaum (1993) describe the difficulties in setting a standard against this
value, cautioning against cultural relativism, and the challenges and opportunities of leaving
behind the utilitarian moral philosophies of the past (p. 4). This line of scholarship argues that
individuals should be afforded the opportunity to exercise their freedoms towards a pursuit of
their own choosing. Nussbaum furthered this argument in 2003, distilling the capability approach
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to human rights down to ten “central human capabilities''2 (p. 41), but falling short of prescribing
what is considered of value.
Freedom From Want and Freedom From Fear
Freedom from want and freedom from fear are two central concepts within the human
security field, together forming an “interdisciplinary, holistic” approach to development and
security issues (Hanlon & Christie, 2016, p. 4). While human security is a young field, its roots
are deep, going back to Franklin Roosevelt’s 1941 “four freedoms” speech in which he
established freedom from want and freedom from fear as two vital pillars of US foreign policy (p.
21), though this was more likely in the realist sense than any individual based framework. This
speech provided the rationale for efforts to combat poverty, hunger, and economic deprivation
internationally. These, combined with the other two freedoms (speech and worship), established
the concept of security of the individual that was then reflected in the United Nations Declaration
of Human Rights (1948). The declaration (1948) explicitly mentions “the advent of a world in
which human beings shall enjoy freedom of speech and belief and freedom from fear and want
has been proclaimed as the highest aspiration of the common people” (p. 1). This landmark
declaration forms a central pillar of important international organs of coordination such as the
United Nations Human Rights Office of the High Commissioner (OHCHR).
This is relevant to the research for two reasons. The first is to help probe deeper into the
concept of governance as a tenant of the human security framework, understanding participants’
opinions on tourism development and related NGOs and how they are organized and regulated in
Nepal through the Government’s role in coordination and destination management structures.

Nussbaum’s list includes life; bodily health; bodily integrity; senses, imagination and thought;
emotions; practical reason; affiliation; other species; play; and control over one’s environment
(2003).
2

37
The second is to further reinforce that human security is fundamentally about the rights the
individual (and their family), as opposed to the state, without altogether disconnecting the two.
The findings will later show that state government indeed plays a critical role in achieving
human security outcomes.
The human security approach is not strictly theoretical, but has been adopted and
operationalized by prominent international leaders. Kofi Annan, as then Secretary General of the
United Nations, stated in 2001 that human security includes “human rights, good governance,
access to education and health care and ensuring that each individual has opportunities and
choices” (p. 1). Surin Pitsuwan, The Secretary General of the Association of Southeast Asian
Nations, furthered in 2010 that human security holds twin goals: “one is protection and the other
one is development and fulfilment of the human potential in the human person” (para. 4). The
principles of the human security approach guide the actions of large international institutions.
Tourism policy that reflects human security goals is thus aligned with the current international
rights paradigm.
The literature includes criticisms of the human security approach that should be
considered to ensure a balanced approach to the application of this theory. Scholars have
critiqued human security as having a weak analytical lens. Paris (2001) argues that the human
security approach is too broad, and by trying to address all dimensions at once, it ends up unable
to operationalize its goals, and can in fact detract from the more important work of its parent
fields. Hanlon and Christie (2016) summarize this position as “If we define human security as
encompassing everything, then effectively it might come to represent nothing” (p. 12). Other
scholars criticize human security as a rebranded western imperialism (Duffield, 2007) or fear that
it could be mobilized to support only the wealthy, exacerbating current developmental gaps (Des
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Gasper, 2005). Indeed, destination management organizations can be mobilized to support
business or state interests over that of the individual. Until 2020, the idea of testing a new model
on an existing field such as tourism remained the realm of theory. It would take a focussing event
to change the field and allow new ways of thinking to be tested. In 2020, the onset of COVID
provided for this, profoundly changing the way the world does business.
The Pandemic’s Impacts on Tourism in Nepal
The literature review now turns to an examination of impacts on tourism worldwide and
in Nepal specifically. Indeed, COVID has been an omnipresent force throughout the conduct of
this study. It is important to set the context of the pandemic’s impact to better analyze the
findings and understand what the future of tourism may look like. Before the onset of the
pandemic, tourism was a large and fast-growing international industry. The World Travel and
Tourism Council found that tourism accounted for nearly $8.8 trillion USD, comprising 10.4%
of the world’s economic activity while providing employment for 319 million people (WTTC,
2019). As with any worldwide phenomenon, tourism is inevitably affected by both natural and
human caused disasters.
Writing before the pandemic, Faulkner (2001) found that “tourism destinations in every
corner of the globe face the virtual certainty of experiencing a disaster of one form or another at
some point in their history” (p. 135). Speakman and Sharpley (2012) further that “natural
disasters, economic downturns, political turmoil, health scares, terrorist activity and other
events” … “have impacted negatively on the volume and direction of tourism flows” (p. 67). The
literature shows that tourist behavior is highly “risk adverse” – with “actual or perceived” threats
to health and safety influencing tourists’ decisions to travel (Speakman & Sharpley, 2012, p. 67).
This suggests that even after the virus has relinquished its grasp upon the travel industry,
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perception of danger may still negatively influence tourist’s decision to travel. Faulkner,
Speakman and Sharpley are part of a cadre of scholars studying the impact of disasters on
tourism, exploring the feasibility of different strategies to mitigate the impact of emergencies on
tourism. The pre-pandemic scholarship did not predict the enormity of the pandemic’s impact,
whose effects were immediate and global.
COVID has been one of the most impactful and significant events of the 21st century.
Due to its novel nature and ease of spread, it (still) presents a major risk to public health. Karki
(2021) found that in Nepal, the pandemic resulted in direct “challenges to human security
resulting insecurity especially to person, community, health, food and economy” (p. 58). This
has translated into an unprecedented impact on tourism in Nepal (Alamineh, 2022, p. 16;
Shivakoti, 2021, p.17; Zenker & Kock, 2020). Neupane (2021) found that the pandemic left the
tourism sector in Nepal “nearly paralyzed” (p.66). Table two below outlines key milestones both
internationally and in Nepal from Dec 2019 to Jan of 2021. The timeline ends in 2021 as that is
when the interviews occurred. This is an important timeline to understand as it provides context
to the Nepalese situation and the mindset of the study participants.
Table 3
COVID Timeline to Jan 2021
Date

Event

9 Jan 2020

First local media reports of clusters of cases of “pneumonia of unknown
cause” in Wuhan City, Hubei, China
WHO first reports virus in Wuhan City, Hubei, China

11 Jan 2020

China reports its first death from the virus. Travel advice issued by WHO.

13 Jan 2020

Thailand reports the first lab confirmed case of the virus outside of China.
First case reported in Nepal.
Nepal begins screening in Tribhuvan Airport

31 Dec 2019

17 Jan 2020
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31 Jan 2020

WHO declares world health emergency

2 Feb 2020

Global air travel restricted

11 Feb 2020

WHO announces the novel virus is named “COVID-19”

7 March 2020

Global cases surpass 100,000

11 March 2020

WHO declares COVID a pandemic

14 March 2020
19-24 March
2020
26 March 2020

Foreign Nationals entering Nepal must remain in self quarantine for 14
days
Nepalese government declares country is in lockdown, international flights
are suspended “Visit Nepal 2020” Campaign cancelled
Rescue of international tourists throughout Nepal begins

4 April 2020

Global cases surpass 1,000,000

17 May 2020

First death reported in Nepal

27-28 May 2020 1,000 cases reported in Nepal
23 Jun 2020

10,000 cases confirmed in Nepal

21 Jul 2020

Nepal ends nationwide lockdown

15 Jan 2021

267,056 cases confirmed in Nepal with 94.2 million worldwide

Note. Compiled with data from multiple sources (AJMC, 2021; Banerjee et al, 2020; Kathmandu
Post, 2021; WHO 2021).
Internationally, the pandemic’s impacts through 2020 and early 2021 were devastating.
Tourism especially has been one of the hardest hit sectors (UNWTO, n.d.). In November 2020,
the World Travel and Tourism Council (WTTC) found that international travel had dropped by
65%, domestically by 33%, leading to approximately 142.6 million jobs impacted, resulting in a
loss of $3,815 billion in GDP (WTTC, 2020). Regionally, in the Asia Pacific sector, international
travel dropped 71%, impacting 87.4 million jobs, with a loss of USD$1,475 billion in GDP
(WTTC, 2020). The World Health Organization, International Labour Organization, UN Food
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and Agriculture Organization and International Fund for Agricultural Development found that
“nearly half of the world’s 3.3 billion global workforce are at risk of losing their livelihoods, tens
of millions of people are at risk of falling into extreme poverty and up to 132 million people
could become undernourished” (ILO, 2020).
Due to the pandemic, tourism in 2020 almost completely ceased in Nepal. The first cases,
detected in late January of 2020, led to the cancellation of the Government’s much anticipated
‘Visit Nepal 2020’ program, followed by closing of borders to tourists in mid-March, followed
quickly by a complete lockdown of the country. The Visit Nepal program was the Nepalese
Government’s flagship tourism program, seeking to draw nearly two million visitors to Nepal
over the yearlong promotional campaign (The Himalayan Times, 2020). International arrivals
through “April, May, June, and July were almost zero” (Khanal, 2020, p. 78). Ulak (2020) found
that this impacted the tourism sector heavily, with follow on and “multiplier effects on the
economic and social systems” and these effects were exacerbated by an ill prepared government
(pp. 67-68). This is significant in two ways. The first is that it meant a total society impact to
Nepal, affecting all sectors, including an impact to the relationship between tourism and Nepal.
Secondly, this was the first-time federal response mechanisms were activated, leading to a
“learning by doing” approach (Karki, 2021, p. 58). Weak leadership leads to further instability
and vulnerability. Mukhtarova (2020) finds that this often results in the further economic and
social marginalization of those in the informal economy, especially women. This crisis is an
illustration of structural weakness in the Nepali government, a theme that emerges later in the
findings of this study.
The future of the virus in Nepal is still unknown. Its trajectory has not been linear, even
with rising vaccination rates. The interviews for this research were conducted in March of 2021.

42
On 1 March 2021 there were 88 cases a day, growing to 8,963 daily only three months later on 9
May of the same year (Johns Hopkins, 2022). Vaccine rates at this time were low, with some
184,857 individuals having received their first dose on 2 Feb (Bhattarai & Dhungana, 2021, p.
2). Contrast this with the current situation, where at the time of writing in 2022, over 37 million
doses of vaccine have been issued in Nepal, equalling about 65.1% of the country’s population
(Reuters, 2022). On 2 March 2022, the case count sat at 119 new infections daily (Reuters,
2022). It is clear from the past years that COVID case numbers remain fluid, leading to an
ongoing stop and start of tourism in country.
This constantly changing context of the pandemic casts doubt on the certainty of the
future of tourism in Nepal. Aryal et. al. (2022) posit that due to the catastrophic nature of the
impacts, tourism will take time to recover, with some businesses unable to survive the gap (p.
64). Aryal et. al (2022) further that perception of safety plays a key factor in the return of tourism
business, with less than half of even the domestic tourism market willing to travel immediately
after restrictions are lifted. This follows the pre-pandemic observations of Speakman and
Sharpley (2012) on risk aversion in tourists. However, there are also hopeful indicators that
businesses may rebound. Dahal (2020) finds optimism through focussing on the local rather than
international, which would take some time to return to its former levels (p.110). Hussain and
Fusté-Forné (2021) found that the shift from international tourism to quality domestic tourism
may be key in a post-COVID revival of the tourism industry, focussing on the local perspective
while still catering to visitor experiences (p.135). Neupane (2021) writes that businesses may
pursue digital strategies to become more robust in the long term (p. 64). Stankov, Filimanou and
Vujičić (2020) expand that the recovery of the tourism may give rise to more meaningful and
sustainable tourism practices (p.709).
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Transformative Tourism and Human Security
This period of instability and departure from the norm represents an opportunity for
change. Zenker and Kock (2020) write that this is a time of paradigm shifts, leading to a change
in people’s worldviews, characterized by a proliferation of “alternative concepts to theorize and
understand our world” (p. 3). Zenker and Kock (2020) further that academia will now “enter a
pre-paradigm phase, where we as researchers have to make sense out of this little anarchic period
of research. After that, new paradigms will be agreed on and revolutions will become visible” (p.
3). Academic influence on shifting dominant paradigms is usually slow and incremental. The
introduction of a worldwide disruptive event such as a pandemic has the power to change that
and serve as a catalyst for change.
The groundwork for such change is laid in a growing field of scholarship that argues that
tourism can be mobilized as a force for positive human outcomes. Morgan, Pritchard, Causevic
and Minnaert (2018) advocate for the use of critical tourism theory to contribute to what they
term the academy of hope – “a values-led, humanist perspective in tourism enquiry” (p. 183).
Morgan, Pritchard, Causevic and Minnaert (2018) state this new approach departs from the
historical market and business driven approach to tourism and instead sees tourism scholarship
as an opportunity for “positive transformation and for dialogue, reflexivity, equality,
empowerment, and co created knowledge” (p. 185). There are four key elements the academy of
hope that I contend intersect with the human security viewpoint. These include a shift away from
the traditional business approach, engagement with multiple cultural perspectives, moving
beyond the hard boundary domains of academic disciplines, and analyzing tourism in relation to
the current economic and political order.
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Towards this end, it is first worth further exploring the connection between the human
security concept of governance with responsible destination management practices, especially
the role that government plays in this transformative change. The UNWTO (2013) defines
governance in the context of tourism, which is worth quoting in full below.
Governance is a practice of government that is measurable, that is
aimed to effectively direct the tourism sectors at the different levels of
government through forms of coordination, collaboration and/or cooperation
(for more details see Glossary) that are efficient, transparent and subject to
accountability, that help to achieve goals of collective interest shared by
networks of actors involved in the sector, with the aim of developing solutions
and opportunities through agreements based on the recognition of
interdependencies and shared responsibilities (p. 14).
Governance applies broadly to a variety of issues within a given country. Writing about
tourism governance in Nepal, Neupane (2021) notes that “Tourism, therefore, faces the
difficulty of ensuring collaboration between a variety of stakeholders and of working
within complex existing governance arrangements” (p. 47). In other words, tourism is
not distinct from these issues and cannot be taken from the context of larger governance
structures. Neupane (2021) furthers that “Governance has been considered by the
experts as one of the basic requirements for tourism destinations if to enhance
sustainable tourism fruitfully” (p. 51).
The connection between governance, and destination management is worth
noting for two reasons. The first, as will be shown later in the paper, is the importance
of government in the participant narratives regarding the role that the Nepalese
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Government plays in both steering tourism coordination structures and more acutely in
the response to COVID. Secondly, the UNWTO (2013) finds there is no “specific
definition” for the concept of codified governance structures in the tourism sector (p.
10). It can be summarized form this that while governance, destination management and
coordination are critically important to achieving human security outcomes through
tourism development, the thinking around governance in destination management and
coordination is still being developed. Neupane (2021) does sketch out two different
governance structures including adaptive co-management and private-public partnership
while advocating for the whole of government to become involved (pp. 55-56). The
relationship between governance, destination management and coordination emerged as
an important area of discussion during the course of this research. COVID highlighted
the issues in governance already present in Nepal, which were only exacerbated by the
onset of the pandemic. While the research does not address this specifically, it forms
fruitful grounds for future research.
There is further discussion in the literature that the actions taken by government will have
an impact on the eventual outcome. Shivakoti (2021) states that the government should provide
“full cooperation and support” (p.20) to support the tourism sector in recovering from the
pandemic. Nepal (2020) writes about the importance of destination management in achieving
human security: “sensible development and promotion of adventure tourism … has the ability to
pull back these [developing] countries from the brink of … collapse” (p. 649). Nepal’s work
serves to link the concept of human security and tourism through the tenets of responsible
development that leads to increased human security outcomes for those working and living in
tourism areas. Indeed, improved coordination of the tourism sector in Nepal may lead to
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rejuvenation, with more balanced distribution of the economic benefits for all, while ineffective
and fragmented destination management may lead to further stagnation and potential decline,
resulting in decreased human security for many.
While governments and organizations work towards these objectives, changes may
already be happening organically amongst consumers. Stankov, Filimonau and Vujičić (2020)
write that the pandemic has “mobilized the global society pleading to the responsible behavior of
every individual” (p. 709). They find that an unexpected consequence of COVID has been the
ability to introduce mindfulness into the market as tourists have time to reflect. This represents a
movement away from mass marketed, high frequency tourism, giving consumers time to
consider their past and future actions, with a focus on “global and local impacts” (Stankov,
Filimonau, & Vujičić, 2020, p. 708). This school of tourism literature calls for a new approach to
tourism, accelerated (perhaps necessitated) by the appearance of the virus on the world stage.
The United Nations World Tourism Organization (UNWTO) linked the Sustainable
Development Goals (SDGs) with tourism development (2017b). The SDGs supplanted the
Millennium Development Goals (MDGs) in 2015 and serve to direct and focus the actions of
governments and policy actors at all levels of international, national, and local governments. The
linkage with the SDGs positions tourism at the fore of responsible international development.
The UNWTO (2017a) stated that “Policymakers, business leaders, scholars, civil society and
travelers themselves should stand ready to act together and deliver on the vital tenets of
sustainable development” (p. 6). The summary report of the UNWTO’s International Conference
on Tourism Ethics (2017a) found that business had a key role to play in responsible development
practices. The report opined that businesses are well positioned to “reduce inequality, contribute
to the wellbeing of [their] customers, workers and host communities, provide decent jobs, ensure
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food security, promote sustainable consumption patterns and initiate local partnerships”
(UNWTO, 2017a, p. 83). As we will see in the findings, participants spoke at length about the
role that businesses play in the destination management structures in Nepal. This is important as
we can see a human security theme emerging in the work of these UN institutions, with an urge
for strong coordination structures that promotes human security for those individuals who rely on
tourism to live.
In response to the pandemic, UNWTO (2020b) produced a critically important policy
brief on COVID-19 and its transformational effect on tourism. In its opening, UNWTO
Secretary-General Zurab Pololikashvili remarked that while the world must focus on saving
lives, “we can also take decisive action to protect jobs and safeguard the many benefits tourism
delivers, both for people and planet” (UNWTO, 2020a, para. 9). The UNWTO found that the
pandemic not only has a profound economic impact, but threatens to slow progress towards the
SDGs, namely those concerning poverty (SDG 1), and overcoming inequality (SDG 10). The
report further elucidates the connection between tourism and decent work and economic growth
(SDG 8), responsible consumption and production (SDG 12) and life below water (SDG 14).
(UNWTO, 2020b, p. 3). The UNWTO sees the pandemic as a crisis opportunity to transform
tourism and proposes to do so by pursuing five strategic overarching goals organized under “a
roadmap to transform tourism”, which seeks to “manage the crisis and mitigate the socioeconomic impacts on livelihoods, boost competitiveness and build resilience, advance innovation
and the digitalization, foster sustainability and coordination and partnerships to transform
tourism and achieve the SDGS” (UNWTO, 2020b, p. 5). There are critics, however, who have
called into question the enthusiasm for a new approach. Notably, Butcher (2020), writing in the
popular publication Spiked, sparked an academic discussion with his piece titled “The War on
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Tourism”. In the article, Butcher (2020) argues that tourism and travel are liberating, and that the
pandemic and the very idea of hospitality are threatened by the virus (para. 2). Finding critical
arguments along environmental and cultural lines insubstantial, he furthers that reform will lead
to degrowth, meaning poverty. Higgins-Desbiolles (2021), writing in response to the piece,
divides the academic discourse into two camps - pro-industry “boosterists” and pro-limits critics,
locked in a “contest of ideas over tourism, between those that support the status quo through a
return to business as usual versus those that envision possibilities for greater sustainability,
equity and justice” (Higgins-Desbiolles, 2021, p. 566). Seeing the pandemic as a chance to
reform tourism practices, she finds Butcher’s arguments to be too economically focused.
The UNWTO’s agenda of sustainability and growth is further criticized by Bianchi and
Man (2021) who find they are “marked by unresolved tensions between sustainable development
and sustainable tourism” (2021, p. 364). Wood, Milstein and Ahamed-Broadhurst (2019) define
this tension as an “invisible burden”, or “the unaccounted for destination costs to provide local
infrastructure and the protection of eco and socio-cultural systems for tourists and local people”
(p. 6). These unaccounted for “operational externalities” include renewable energy costs, water
sources, waste water management, socio-cultural restoration and maintenance (Wood, Milstein
& Ahamed-Broadhurst, 2019, p.7). The tension here in achieving responsible destination
management is to be able to develop economically while accounting for this invisible burden.
Other scholars take a completely critical approach. Bianchi and de Man (2021) offer a Marxist
based critique of the UNWTO agenda (and the Sustainable Development Goals), viewing
tourism development in general as an exploitive, industrial structure (p. 354). This debate is
important to understand, in that there are theoretical tensions and alternative, competing practical
approaches emerging in the field.
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The literature points to many different potential future outcomes, which is discussed
further in the findings of this research. What is clear is the pandemic represents a key turning
point in the future of tourism development. If approached strategically and conscientiously, this
recovery creates opportunity for recalibrated development models that result in beneficial
outcomes for the people of Nepal.
Literature Review - Conclusion
This chapter has surveyed key literature in response to the research questions. The review
first looked at tourism through historical, economic, environmental, political and cultural lenses,
finding the relationship between tourism and Nepal exists on a spectrum of both conflict and
benefits, as defined by Bird (2011) and earlier in this paper. The foundational concepts of the
tourism area life cycle (TALC) and destination management were introduced. The review then
established a human security framework that includes a focus on the individual, freedom from
want, freedom from fear, the vital core, self-actualization and the role of governance and civil
society. The third part of the chapter focussed on the impacts of the pandemic and overviewed
current thinking on transformative tourism and the academy of hope approach to the future of
tourism development. The chapter concluded by linking human security-oriented initiatives with
tourism, setting the context for the primary research.
Chapter Three: Research Design and Methods
This chapter describes the methods that underpin the primary research undertaken to
respond to the research questions. The chapter discusses the research methods, participant
selection, the role of the researcher, study methods, interview design and question set. It then
proceeds to describe data analysis procedures, trustworthiness in qualitative methods and
concludes with limitations and ethical considerations.
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Methods
The primary research method is a qualitative interpretivist approach. Primary data was
collected using semi structured interviews. Interviews are a useful source of data for qualitative
research, especially where “differences in perception, attitude, impacts, behaviors and practices
are anticipated, possible or important” (Picken, 2017, p. 3). Many research projects considered
foundational to the field were conducted using qualitative methods (Cohen, 1974; MacCannell,
1973; MacCannell, 1976; Plog, 1974). For this research, each interview question is tied to a
specific research objective (Creswell & Creswell, 2018, p. 133), as outlined in Table 4 below.
Table 4
Interview Questions and Connection to Research Questions (RQs)
#
1

2
3

4

5

6

Interview Question
How are conditions for people in Nepal these
days? For instance, are there any shortages or
emergent issues owing to the pandemic?
Could you describe the tourism situation in Nepal
right now? What is happening?
What was the tourism situation in Nepal before
COVID? How would you describe the situation in
terms of benefits and conflicts regarding people
and communities?
How much is Nepal dependent on tourism for the
well-being of the people?
How important is tourism for you and your
family?

Research Question(s) Addressed
What is the relationship between
tourism and Nepal?
What is the relationship between
tourism and Nepal?
What is the relationship between
tourism and Nepal?

What is the relationship between
tourism and HS?
What is the relationship between
tourism and Nepal?
How important is tourism to the daily lives of
What is the relationship between
people in Nepal? How is it perceived by people?
tourism and HS?
What is the relationship between
tourism and Nepal?
I am interested in learning from you if tourism
What is the relationship between
supports individuals and families in Nepal.
tourism and HS?
What is the relationship between
What do you feel the role tourism plays in creating tourism and Nepal?
a livelihood for people? In building a career?
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Does it bring other benefits to people’s live other
than economic?
Are there any challenges or conflicts with working
in tourism for people?
What about generally? Do people in Nepal find
tourism a benefit or are there problems?
Does tourism play a role in personal fulfillment?
Are there other, more attractive ways in Nepal to
reach that?
7

8

9

10

11

In some places around the world, tourism
generates issues that impact the sense of safety for
local people. What is it like in Nepal?
Is tourism development in Nepal supporting the
priorities and needs of the population?

What is the relationship between
tourism and HS?

What is the extent of the role private businesses
play in tourism development versus governments
and NGOs/IGOs?
When COVID ends and travel can resume at a
reasonable rate, how does this return to business
look for you?

What is the relationship between
tourism and Human Security?

Does this represent a new way of doing business,
perhaps a greater focus on people and
sustainability, or a return to the way things were
before COVID?
What are your recommendations for the future of
tourism development in Nepal?
Please describe your background and involvement
in the Tourism sector in Nepal.

What is the relationship between
tourism and HS?

What does the future of tourism
development in Nepal look like
post COVID?

Context setting

Role of Researcher
The collection of primary data was operationalised through interviews, requiring a
participatory approach with those telling their stories. As recommended by Crewsell and
Creswell (2018), throughout the interview collection I became involved with the material as an
active participant in the work (p. 187). Following recommendations by Gubrium and Holstein
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(2001), I positioned myself as an “active subject” in the interview – leading to a “concerned and
interactional project” (p. 15). In the context of qualitative research, the researcher is seen as the
instrument of the study, therefore trustworthiness is an important factor in the reliability of the
findings (Golafshani, 2003, p. 601). Developing this trust and relationship was made more
difficult by the pandemic, which necessitated distance between myself in Canada and the
interview participants primarily in Nepal. To further understand the Nepalese perspective and
control for bias or hidden meaning, I shared my question set and conducted a test interview with
an academic colleague from Nepal. This test interview resulted in an improved interview
experience and quality of data collected.
Research Participants
Qualitative analysis provides rich descriptions that allow for depth of analysis based on a
limited number of expert interviews. Initially, it was envisioned to travel to Nepal and interview
people on location, living amongst those in the industry for a time to gain a grounded
understanding of the challenges and opportunities they faced. As COVID made this impossible,
the sample method of key informants was chosen to gain a small number of experts who had a
knowledge local perspective on the topic (Dane, 2018, p. 151). Informants are considered expert
practitioners in the field, contributing to the validity of the findings.
Participants were selected based on personal, professional, and academic contacts. These
contacts linked to other key informants in the field, therefore the study employed a snowball
method of sampling. Snowball sampling has been shown to be an effective sampling method in
previous studies examining backpackers, when the researcher seeks access to and understanding
of “an organic social network” (Noy, 2008, p. 340). In this case the network was tourism
operators in Nepal. No controls were put in place for age or gender. This resulted in a sample
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size of seven participants whose answers reflect a depth of understanding and illuminate what
could be considered key issues faced by the tourism industry in Nepal. Participants included a
mountain guide, a tourism student, an NGO leader and several business owners. After a
preliminary introduction to the study’s purpose and a final check for suitability, a formal
invitation to participate in the interview was extended. Participants then signed an informed
consent form, ensuring a thorough understanding of the methods, objectives, limitations, and
potential risks of the study, along with procedures to withdraw their answers up to two weeks
from the interview dates. No participants elected to withdraw their answers.
Data Analysis
NVivo was employed to organize the analysis of data. NVivo provides “richer insights
[to] produce clearly articulated, defensible findings backed by rigorous evidence” (QSR, 2021).
Computer assisted coding programs are a standard support to contemporary qualitative research
in that they help to “organize, sort, and search for information in text or image databases”
(Creswell & Creswell, 2018, p. 192). Welsh (2002) argues that NVivo specifically increases the
rigour and reliability of the data by allowing academic interrogation of the data at a base level (p.
4). One of the main limitations of computer assisted analytical tools is the “contextualization” of
the data (Maher, Hadfield, Hutchings & de Eyto, 2018, p. 4). Leech and Onwuegbuzie (2011)
write that analysis software “do not analyze the data for the researcher. Rather, the researcher
utilizes the computer program to assist in the analysis” (p. 71). The organizational capability that
NVivo provides is an enabler to the final thematic analysis which forms the key discussion and
conclusion of this research. Therefore, final thematic conclusions may differ between researchers
due to the creative and sometimes subjective nature of the qualitative method (Welsh, 2002, p.7).
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Interview transcripts were analyzed using a coded technique adapted from Erlingsson and
Brysiewicz (2017) alongside Creswell and Creswell (2018), Gibbs (2012) and Bengtsson (2016).
Applying a coded analysis to the transcript “transform[s] a large amount of text into a highly
organized and concise summary of key results” (Erlingsson & Brysiewicz, 2017, p. 94).
Bengtsson (2016) describes the process as “decontextualizing, recontextualizing, categorization
and compilation” (p. 9). In other words, the analytical process is a deconstruction, reconstruction,
and analysis of of a body of work. This resulted in “big” conclusions from the data while
ensuring reliability. A four-step process was followed, allowing for creative pursuits of discovery
while at the same time preserving the objectivity of the qualitative methodology and ensuring
reliable results. The four steps are: data familiarization, coding, categorization, and thematic
analysis, as outlined in Table 5 below. This section will now review each step.

Table 5
Analytical Steps
Step 1:
Familiarization

Step 2: Coding

Step 3: Categorization

Step 4: Themes
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Quote from
Income
participant:
“At the end of the
Employment
day there is
something universal
about a job and
income. The issue
in Nepal is that
opportunities are
not great”

Tourism and
Money/Currency
Working and
Employment Description

Tourism is seen as a
beneficial economic
activity
Localized reliance on
tourism
COVID has had an
extensive impact on
tourism
Governance or
Destination
Management is
important
Applying the human
security model of
analysis looks
beyond the obvious
economic benefits of
tourism

Analysis Step One – Familiarization
Step one was to develop a broad familiarity with the body of data by listening to the
interviews. This was an iterative process and I listened to each interview multiple times. While
listening, I did not draw conclusions but rather sought a “sense of the whole” (Creswell &
Creswell, 2018, p. 196). This provided valuable insight that otherwise might be lost in the
analytical process and acted as a compass point to ensure key themes were not missed in later
analytical steps. The interviews were then transcribed so they could be loaded into NVivo and
coded. The manual transcription process was another key step in developing familiarization with
the work, getting to know the words of the participants line by line.
Analysis Step Two – Codes
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Step two involved an initial coding of the interview transcripts. Codes are a summary of
the transcribed text, designed to “capture a datum’s primary content and essence” (Saldaña,
2013, p. 3). Gibbs (2012) writes that “coding is a way of indexing … the text in order to establish
a framework of thematic ideas about it” (p. 38). Erlingsson and Brysiewicz (2017) define codes
as labels to “describe what this particular condensed meaning unit is about” (p. 94). After a
transcript had been uploaded to NVivo, they were sectioned out into specific “cases”, with each
case representing an interview question, and therefore a research objective. Working line by line,
the entire transcript was coded and organized in the NVivo codebook.
The coding was primarily inductive, or open coding. Through the process, new and
surprising codes were discovered as I gained a better understanding of the whole part of the work
This approach aligns with recommendations from Creswell and Creswell (2018, p. 195). The
interview questions served to guide the conversation along a pathway of human security, not to
have the elements of human security to act as codes in themselves. Chandra and Shang (2019)
write that coding “allows a user to code a textual unit (e.g., paragraphs, sentences, words) that is
close to (the basic or lowest level) the data without being predicated on any theory” (p. 101). The
qualitative methods employed by the study allow the flexibility to incorporate this process of
discovery. This iterative coding process resulted in a total of 77 codes.
Analysis Step Three – Categories
Next, categories were applied to the emergent clusters of codes. Categories are one- or
two-word, factual summaries of logical groupings of codes. Saldaña (2013) writes that categories
are built from codes that “share some characteristic – the beginning of a pattern” (p. 8).
Following recommendations from Erlingsson and Brysiewicz (2017), the categories were created
from codes that were logically grouped together based on their meaning, “content or context” (p.
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94). Using NVivo’s tools, codes were clustered and reworked as the analysis progressed. Some
categories were developed at the end of the process, by reviewing the entire list of codes and
from a deconstructed vantage, looking for similarities and natural groupings across the entire
work. This process resulted in a total of twenty categories.
Analysis Step Four – Themes
Finally, themes were assigned to the categories. These themes “express underlying
meaning” (Erlingsson & Brysiewicz, 2017, p. 97) and are thus descriptive. The process of
identifying and assigning themes required the knitting together of all the analytical tools and
organization of data supported by NVivo. Through the export function, codes and categories
were pulled into excel spreadsheets, where they could be compared against a given set of
interview questions (and therefore research questions; see Figure 8). Applying filters to the
columns, patterns in coding and categorical density emerged. Creswell and Creswell (2018)
recommend producing approximately “five to seven themes for a research study” (p. 194), with
this study generating eight total.
Figure 7
Sample Coding and Category Density Table (own photo)
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Trustworthiness and Validity
The section discusses the procedures adhere to ensure the trustworthiness and validity of
the research. Nowell, Norris, White and Moules (2017) find that trustworthiness is composed of
four key elements – credibility, transferability, confirmability, and dependability. This section
will review each element, demonstrating how trustworthiness was achieved in the research.
Credibility is how confident the research is in the truth of the findings. Tobin and Begley
(2004) characterize this as the fit between respondent’s views and the researcher’s representation
of them (p. 391). Creswell and Creswell (2018) recommend strengthening findings through
triangulation of data to build “a coherent justification for themes” (p. 200). Data sources are
triangulated in this research through use of the literature review and participant interviews, being
two types of information sources. The participant interviews in this research are known as indepth individual interviews that further support credibility in the findings (Carter, BryantLukosius, DiCenso, Blythe & Neville, 2014).
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Transferability refers to the ability of the research to apply to other situations. Nowell,
Norris, White and Moules (2017) write that transferability refers to the “generalization of
inquiry” (p.3), allowing the research to be applicable to other contexts. Creswell and Creswell
(2018) and Korstjens and Moser (2018) recommend the use of rich, thick description inherent in
the findings to ensure transferability in the findings. These descriptions help build out the context
of the research with an understanding that real life is in fact messy and cannot be presented as a
homogeneous whole (Creswell & Creswell, 2018, p. 200). The reader may then make their own
decisions about the applicability to other situations and research projects based on the detailed
findings.
Confirmability is the level of confidence that the study’s findings are based on the
participant’s narrative and not the researchers own bias. Confirmability in this research is
achieved by providing a full audit trail of the approach to the research. The four-step analytical
approach is outlined in detail, allowing for cross examination of each step. Based on
recommendations from Korstjens and Moser (2018), a detailed record of all data collection
instruments and analysis (including transcripts, recordings, consent forms, participant notes,
codebooks, etc..) will be kept for up to five years to allow for inspection of procedures.
Confirmability is further supported by having a Nepalese colleague support the design of
interview questions to ensure an objective approach.
Dependability is achieved through the examination of the procedures to see if other
researchers would reach similar conclusions. Nowell, Norris, White and Moules (2017) write
that “the researchers becomes the instrument of analysis” (p.2). This poses a challenge in
qualitative methods as researchers are human beings and not tuned to the level of a scientific
instrument. Korstjens and Moser (2018) recommend external audits as a key strategy to achieve
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both dependability and confirmability. This is operationalized by a review from both a thesis
committee consisting of an expert in tourism theory and an expert in human security as well as
an external reviewer, followed by review of an academic board to confirm the findings of the
thesis.
Study Limitations
This research has two key limitations - physical location and participant selection. This
section will overview both. Limitations are defined as a “systematic bias that the researcher did
not or could not control” that impacts the outcome of the study (Price & Murnan, 2004, p. 66).
Study limitations are important to understand as they place the research into its respective
context and strengthen the validity of the work (Ioannidis, 2007; Price & Murnan, 2004, p.66).
To achieve results in a focused manner, it is necessary to bound the study to a geographic area, in
this case Nepal. Originally, the study was focused solely on the Sagarmatha National Park and
Buffer Zone (SNPBZ), where I planned to travel and live within a series of villages along the
trekking path, adding to the validity by spending prolonged time in the field (Creswell &
Creswell, 2018, p. 201). However, balancing time and resources available with work and other
commitments necessitated a shift in focus to a more accessible study design.
The second limitation was participant selection. The method of participant selection was
key informant interviews as recommended by Dane (2018, p. 151). The interviews focus on
depth in conversation, exploring different aspects of the relationships between Nepal, human
security and tourism through conversation with experts in the field. Due to the onset of the
pandemic, participants’ focus may have been skewed towards the recovery of the industry in
Nepal, and the immediate challenges it has posed. These issues would not have been a concern
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before the pandemic; therefore, the study is highly reactive to the dynamic international
situation.
Ethical Considerations
This section overviews the ethical considerations in conducting the research. The study
was governed by the Royal Roads research ethics policy. As directed by the School of
Humanitarian Studies Student Handbook, ethical approval was obtained from the Research
Ethics Board before commencing the study. Procedures outlined by Creswell and Creswell
(2018) for conducting ethical research were adhered to throughout (pp. 89-90). Participants in
the study were fully informed of procedures and of the purpose of the study and were
interviewed only after signing an informed consent form. A key element of the research was
ensuring the anonymity of the participants. In recordings, transcripts and coded analysis,
participant names and identifying information were removed or anonymized with access to the
original data limited to the primary researcher and his thesis committee and shall be kept for no
longer than five years (Sieber, 1998). Therefore, once the names and identifying remarks were
removed from the transcripts, it is not possible to identify participants.
Research Design and Methods - Conclusion
This chapter has reviewed the research design, including methods, the role of the
researcher, participant selection, analysis, trustworthiness, limitations, and ethics. I used a
qualitative interpretive approach, utilizing semi structured interviews with seven participants in
March of 2021. Participants included a mountain guide, a tourism student, and tourism and
development NGO leader and business owners. The role of researcher was as an active
participant in the interview culture, adopting a relational, participatory approach. A snowball
sampling method was employed to find key informants in the field. NVivo was used to support a
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coded analysis of the transcripts following a four-step process. The analytical steps included
familiarization, coding, categorization and finally synthesis of themes. Trustworthiness in the
research is achieved through credibility, transferability, confirmability, and dependability with
recognized study limitations for both geography and participant selection. This research resulted
in findings which responded to the research questions and helped fill the gap in literature, as
overviewed in the next chapter.
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Chapter Four: Analysis and Results
This section presents the analysis of the interviews and results of the research. The
chapter is organized in three sections corresponding to the research questions. Each section
begins by setting the context of the thematic findings and the associated research questions. Next
is the presentation of the analysis organized by themes, including codes, categories and a
thematic summary. Quotations from the participant interviews are included throughout alongside
photographs to develop the thick, contextual description for trustworthiness in the qualitative
method.3 The chapter concludes with a table synthesizing the key themes, setting the stage for
the study’s conclusion.
Research Question One: What is the Relationship Between Tourism and Nepal?
Table six below outlines the interview questions posed to participants to explore this
relationship. Three key themes emerged in response to this research question. The first was that
tourism is seen as a beneficial, primarily economic opportunity with an emphasis on the
importance of private business and self-made opportunities. The second is that there is an
uneven, localized reliance on tourism as a way of life in Nepal, which can be both a benefit and a
conflict in the relationship. The third theme that emerged was that COVID has had a significant
impact on tourism in Nepal. Participants confirmed findings in the literature that the relationship
between tourism and Nepal exists on a spectrum that includes both conflict and benefit, as
defined by Bird (2011) and earlier in this paper. This spectrum was reset by the onset of the
pandemic, where new business models are already unfolding, most notably through the increase
of domestic tourism.

3

To preserve anonymity and support credibility, participant quotations are attributed by the name “p”, followed by a
number denominator. For example, “sample quotation from the seventh participant” (p7).
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Table 6
Interview Questions – What is the relationship between tourism and Nepal?
#
Question Composition
1
2
3

How are conditions for people in Nepal these days? For instance, are there any
shortages or emergent issues owing to the pandemic?
Could you describe the tourism situation in Nepal right now? What is happening?

4

What was the tourism situation in Nepal before COVID? How would you describe the
situation in terms of benefits and conflicts regarding people and communities?
How much is Nepal dependent on tourism for the well-being of the people?
How important is tourism for you and your family?

5

How important is tourism to the daily lives of people in Nepal? How is it perceived?

6

What do you feel is the role that tourism plays in creating a livelihood? In building a
career?
Does it bring other benefits to people’s lives other than economic?
Are there any challenges or conflicts with working in tourism for people?
Do people in Nepal find tourism a benefit or are there problems?
Does tourism play a role in personal fulfillment? Are there other, more attractive ways
in Nepal to reach that?

Tourism as an Economic Opportunity
The first theme emerging in the relationship between tourism and Nepal is the economic
opportunity afforded by tourism. This theme has three key points – tourism is seen as an
economic means to an end, private business plays an important role in the tourism relationship,
and most people in Nepal must pursue self made opportunities.
Tourism was discussed as a means to an ends, often to improve an economic position and
pursue a livelihood to support one’s family, especially in areas where there may not be many
other economic opportunities. This opinion was summarized by a participant remarking that
“Tourists [are] bringing in money for community in hilly areas, or in southern plains, that is how
tourists are seen” (p5). In other words, tourists represent a means to get money. Participants
further discussed tourism in relation to other economic opportunities in Nepal, namely
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agriculture. Tourism is seen as an alternative to agriculture (Figure 8); for instance: “Besides
agriculture, it is the second largest industry of Nepal” (p2).
Figure 8
Terraced Mountain Farms as Seen from a Hilltop Vantage in Sagarmatha park (own photo.

Note. Participants identified agriculture as a common Nepalese employment activity next to
tourism.

Participants viewed tourism as an economic opportunity in a country that is underdeveloped or
lacking other attractive ways of earning a living, with one remarking, “The issue in Nepal is that
opportunities are not great” (Participant 4, 2021). The interviews suggest that although the
relationship may exist on a spectrum of benefits and harms, tourism is ultimately a viable and
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attractive economic opportunity, which ties in with the findings in the literature (Government of
Nepal, 2019; Nepal, 2015; UNESCO, 2020; World Bank, 2020).
Participants indicated these economic opportunities offered both conflict and benefit. One
participant remarked on the positive aspects of the business of tourism, saying that, “We
definitely have a financial benefit when people come to Nepal for trekking and adventure. Like
paragliding, trekking, jungle safaris” (p7). As one participant said, “Everybody wants to improve
their living standard. The economic things come first” (p6). Others discussed the influx of money
from the perspective of want – either not having enough or not meeting their needs: “The people
who make the business, they are very unbalanced. They make lots of profit from tourism, but
they don’t get what they need” (p1). This is due to either seasonal factors or uneven distribution
of the money overall. One participant observed the impact on youth pre-pandemic: “nowadays
the young generation are more interested to stay in their country, and they are more involved in
the tourism, they want to make their career in the tourism field” (p7). Tourism also brings with it
the benefit of new business that wouldn’t have been possible before, as one participant
enthusiastically mentioned: “there are local breweries opening up now, that’s a thing and we love
local beer” (p3).
Participants indicated that the benefits are oriented more towards the individual or the
business, rather than at the country level, through indicators such as GDP. One participant
summarized this as follows: “people can benefit from the tourism, in their mind [it] is to make
money however they can make money” (p1). Another participant focussed on the power of
money to make a difference at the local level: “Community people are using it for subsistence,
for their daily lives, for their livelihoods. It’s basically been the livelihood thing for the
community” (p5). This has a flip side, in that the benefits are not shared beyond those
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communities who have access to tourists and their money. This is exemplified by a participant
stating that “the hotel owners or tourism operators in mountains are making money, but it isn’t
circulating back into tourism. You own the money, you put it in the bank” (p5). We can link this
observation with the human security approach in its focus on the individual as discussed in the
literature review (Alkrie, 2003; Annan, 2001; Maslow, 1970; Nussbaum, 2003; Pitsuwan, 2010;
Sen & Nussbaum, 1993; UN, 1948). While generating wealth for those in the industry, there is
also the potential for growing economic inequity if the gains of tourism are not evenly
distributed.
Participants discussed the role of entrepreneurialism in detail. This is opposed to what
could be described as a ‘career track’ model of tourism employment, where one starts as a guide
and works their way up within a given company, gaining access to additional benefits and
money. One of the business owners remarked, “Lots of people are in need, everybody wants to
start their own business. Every guide wants to start their own business” (p6). Another discussed
the opportunities afforded by tourism: “the tourism sector has opened up such a big market for
entrepreneurs in Nepal” (Participant 3, 2021, see figure 12). Another described how “they start
working for somebody else, make money and then start their own business. So, if you want an
opportunity, a lot of people will just start their own business” (p4). Another summarized it this
way: “so whenever people [are from] the Himalaya or in the cities, they are entrepreneurs” (p1).
From this we can conclude that entrepreneurs within the business community play a key leading
role in achieving economic opportunities important to enhancing human security.
Figure 9
The Irvine Mallory Pub in Lukla, 2017 (own photo)
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Note. An example of entrepreneurial spirit in the Himalayas
Localized Reliance on Tourism in Nepal
The second theme emerging in the relationship between tourism and Nepal is the
localized reliance that tourism creates, as introduced by Nepal (2020) in the literature review.
This theme has three key points – tourism is unevenly developed and accessed, tourism is
seasonal and reliance may also build resilience.
Participants agreed that tourism is not evenly developed throughout Nepal – only
locations that have tourist destinations benefit economically. A participant remarked that you
will find five-star hotels in “Kathmandu, Pokra and Chitwan but also in other places you won’t
find five star or luxurious hotels” (p1). One participant referred to this as the “golden triangle of
Kathmandu, Pokhra and Chitwan” (p5 – see figure 10). While these do not represent the sole
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tourism destinations (the literature review showed SNPBZ as another key area), the categories
support the assertion that tourism is not evenly developed in Nepal. This participant furthered
that “Tourism benefits are limited to major cities, cities in Pokhara. Also, Pokhara, Kathmandu,
Chitwan are making more out of it, common people are doing well” (p5). Notably, the
participants did not discuss the arguably most famous attraction in Nepal – Sagarmatha (Mt.
Everest).
Figure 10
A View in Chitwan (own photo)

Note. Park Chitwan Park forms part of the “Golden Triangle” of tourism development in Nepal.

Outside of these areas of tourism development, other areas of the country are still reliant
on more traditional forms of economic activity, such as agriculture to make a living. Several

70
participants discussed efforts towards making tourism more universally beneficial to the
population, though this appears to be hampered by perceived difficulty in translating the benefits
due to an inability of the government to strategically plan at a national level. This theme is
explored further later, when looking at what the participants saw as a comparatively weak
Government and civil society in Nepal. Simply, you must live in a developed tourism area to
benefit from tourism, hence a localized relationship with and reliance on tourism. As one
participant put it:
Government cannot communicate it properly to the whole nation. We are
talking about building Nepal as a tourism nation. We are promoting over years,
we say it is a great place for tourism, Nepal is a tourism nation. But everybody
wants to do tourism, but it is not being done properly, government is not able
to translate that feeling or emotions to normally people and tell them this is
what tourism has been doing (p5).
Seasonal work forms the second part of the theme of reliance in Nepal, with the tourists
arriving primarily during two seasons. The participants did not discuss the presence of a shoulder
or off season (such as a ski hill in Canada developing as a mountain biking destination for
summer business). This suggests there is either not a shoulder season, or that the participants do
not recognize the concept of a shoulder season. The participants indicated that during the off
season, tourism work slowed to a trickle or stopped altogether, with workers having to seek other
means of livelihood. A participant remarked “We have two seasons – March to April and
October/November/December. These are the main seasons” (Participant 7, 2021, see Figure 11).
Another respondent connected work to the seasons directly:
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If you are a trekking guide or if you are working as a seasonal worker in the
tourism sector, you have sometimes a lot of work, and sometimes you don’t
have work at all. Therefore, it would be a little bit difficult for the person to
manage financially and also to manage their livelihood in a better way (p7).
Figure 11
A view of Sagarmatha (Mt. Everest) Obscured by Incoming Clouds in Dingboche (own
photo)

Note. The increasingly dramatic weather, combined with dropping temperature, signaled the
oncoming of winter and end of the trekking season in the SNPBZ.

While the next section discusses the pandemics’ impact on this relationship, it is worth
pausing to consider the context of this reliance, and its unexpected benefit. With the
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metaphorical taps turned off, many people had to return to other means of employment. A
participant explained, “COVID is like a bad break. I was doing, I was just starting up, I was
doing good, in a good place” (p6). Another remarked that due to the pandemic “most of the
people I know involved in that industry are all struggling” (p3). However, it is also observed that
the reliance on the seasonal nature of tourism provided a built-in resiliency mechanism. Some
people were able to adapt to the changing circumstances more easily due to the mechanisms in
place already to accommodate seasonal work – in short, they were used to the change in
employment. Participants shared that other work included everything from roofing to teaching to
farming. One participant even suggests reliance as the path forward for Nepal: “Nepal’s reliance
on tourism should be more. I emphasize Nepal should be more reliant on tourism or for tourism
development because Nepal has a lot of potential” (p5). Analyzing the interviews shows that the
reliance aspect of the relationship between tourism and Nepal includes both conflicts and
benefits.

COVID, Tourism and Nepal
This third and final theme explores how COVID has impacted the relationship between
tourism and Nepal. This theme has three key points – the virus has caused a cessation of travel
which has changed the business model and caused an expansion into domestic tourism markets.
The interviews confirmed the finding that the pandemic had an extensive and negative
impact on tourism. Discussing the early days of the pandemic, one participant observed that “all
the bookings were cancelled because the borders were closed, the airlines were closed” (p7). The
impact to tourism is discussed extensively in the literature (CDC, 2021; Khanal, 2020; Mali,
2020; Sharma & Gettleman, 2020; UNWTO, n.d.; US Government, 2021; WTTC, 2020). The
Nepalese Government attempted to balance economic and societal impacts against potentially
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devastating health consequences, opting for closures to protect the health of the population. The
resulting impact to individual lives and businesses brought into sharp relief the human cost of the
pandemic. Efforts to contain the pandemic’s spread exacerbated the impacts to vulnerable
populations, as also suggested in the literature (Mukhtarova, 2020). Returning to the definition of
conflict proposed by Bird (2011) as “discord and controversy” (p. 25), what is clear is that the
pandemic has caused conflict in the relationship between tourism, human security and Nepal.
To provide context, the interviews took place in March of 2021, while some restrictions
were being relaxed. These relaxations were both formal, such as reopening borders and informal,
indicated by the adjusting of attitudes towards the pandemic. Both show a desire to return to
normal. The participants appeared to have mixed feelings about this, including concerns over the
long-term health impact to the country due to the rapid slackening of protective measures. A
participant observed, “But life has gone back into normal. People are going back into normal;
people in many cases have stopped wearing masks” (p5). Another described the Nepalese
attitude in more detail:
Maybe three, four months ago, difficulty in travelling, local bus, or
transportation because they know the crowded, people in local buses, people
think you might get transmitted or people are transmitting to others. But now
it’s like nobody cares. Maybe that’s foolish but it’s back to normal, even our
cinemas are open (p6).
Several participants talked about the virus and its impact on what was supposed to be a
flagship year for tourism – 2020. As discussed in the literature review, the Nepalese Government
had developed the ambitious “Visit Nepal 2020” campaign, with an aim to attract two million
visitors that year (Nepal, 2020). COVID transformed a flagship year of growth into a year of
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almost complete loss. The fact that the goal for 2020 was so optimistic further exacerbated the
disappointment people felt around the situation. This problem may not be short lived, as the
barriers to travel remain high. Participants discussed the impact on the insurance rates to travel to
Nepal, with a participant indicating that insurance rates were being quoted at over $5,000 USD
for an international traveller, in addition to needing a negative COVID test valid within the last
72 hours. These requirements will continue to vary by insurance company, location and
regulatory decisions by governments. This represents a formidable obstacle to travel for the time
being. Combined with the risk adverse behaviour of tourists discussed by Speakman and
Sharpley (2012) and we understand that the impact to the tourism sector may extend well beyond
the end of the pandemic. Participants were concerned about these factors keeping away potential
tourists in the near future, further delaying recovery.
Despite the immediate and pressing impacts to their livelihood, many participants
maintained focus on the long-term development picture in Nepal, indicating that there would be
changes to the future of the travel industry. At the same time, they were not sure what these
changes would be: “I think the COVID has changed almost the business structure, the way of
tourism and how it runs” (p3). One participant discussed an immediate and obvious change to
business culture within Nepal due to health concerns:
And after COVID, we have to be aware of new people. Before it was like we’d
welcome the guest, some kind of greeting like hugging. Right now, it is very
hard to meet new people, even in tourism it is a benefit to us. It is hard to trust
the medical situation of new people (p2).
The changes brought about by COVID adds complexity to the relationship between tourism and
Nepal. At first glance, we see this is problematic. A participant summarized: “We are facing a lot
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of problems in 2020, even in the beginning of 2021, we have lots of problems” (p2). However,
the pause in development does allow reflection by practitioners upon the benefits that tourism
was providing before, and their impact on human security, which I expand upon in the
conclusion section of the research.
An interesting change to the relationship the Nepalese share with tourism has been in the
local market, with four of the participants discussing a surge in domestic tourism. For instance,
one participant remarked: “We used to depend totally on international tourism. Now we have
slow changes. Domestic tourism – they have been travelling from place to place, they have been
trekking, they are using transportation [and] airlines” (p2). Another participant shared their
thoughts:
Now it’s been a few months, we’ve started to have domestic tourists in the
touristic areas. Nepali people can’t travel due to the pandemic, they had to stay
at home for a long time and they feel suffocation, they started to, when the
lockdown was over, they travel within the city and the touristic area (p7).
Some of the participants discussed regional tourism from India, whose citizens can cross the land
border to reach Nepal, rather than taking an international flight. Whether domestic and regional
tourism can provide the same opportunities for economic development as international tourism is
yet to be seen. The focus on domestic tourism post-pandemic supports the findings in the
literature that the focus may shift from international to local (Dahal, 2020; Hussain & FustéForné, 2021). While helpful, this alternative tourism may not be sufficient to meet the economic
needs of the individuals working in the sector, impacting their livelihoods and thus their human
security. However, it can be argued this a fundamental shift in the relationship, positioning the
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Nepalese themselves as tourists and gaining intrinsic benefit from opportunities for leisure in
their own country.
Research Question Two: What is the Relationship Between Tourism and Human Security?
The analysis bore out two key themes in response to this research question. The first theme
finds that applying a human security lens looks beyond the economic benefits of tourism and to a
humanitarian perspective. Participants highlighted the role of governance in ensuring the gains
from tourism increase human security. This leads to the second theme – an exploration of the
importance of government involvement in coordination and destination management to achieve
sustainable economic development gains from tourism that could ultimately improve human
security.
The interview design and analysis for this research question drew on the human security
framework described in the literature review. The interview questions were designed to probe the
human security model, defined by focus on the individual, freedom from want, freedom from
fear, protection of the vital core, the opportunity for self-actualization and perception of
government and its role in coordination and destination management. The interview questions
are outlined in Table 7 below.
Table 7
Interview Questions – What is the relationship between tourism and human security?
#

Question Composition

4

How important is tourism for you and your family?

5

How important is tourism to the daily lives of people in Nepal? How is it perceived by
people?
What do you feel is the role tourism plays in creating a livelihood for people? In
building a career?
Does it bring other benefits to people’s lives other than economic?
Are there any challenges or conflicts with working in tourism for people?

6
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What about generally? Do people in Nepal find tourism a benefit or are there
problems?
Does tourism play a role in personal fulfillment? Are there other, more attractive ways
in Nepal to reach that?
In some places around the world, tourism generates issues that impact the sense of
safety for local people. What is it like in Nepal?
Is tourism development in Nepal supporting the priorities and needs of the population?

7
8
9

What is the extent of the role private businesses play in tourism development versus
governments and NGOs/IGOs?

The Human Security Model and Tourism
The first theme explores the finding that human security looks beyond the economic
dimension of tourism. The theme explores participants’ perspectives on the human security
model, including focus on the individual, freedom from want, the vital core and selfactualization. The freedom from fear aspect of the model did not feature significantly in the
discussion. The analysis of human security and tourism covers a wide range of theoretical
ground, analyzing participant responses across six elements of human security as summarized by
Table 8 below.
Table 8
Summary of Human Security Elements as they Relate to Tourism.
Element

Description

Relationship to Tourism

Focus on the individual
(Alkrie, 2003; Annan,
2001; Maslow, 1970;
Nussbaum, 2003; Sen &
Nussbaum, 1993;
Pitsuwan, 2010; UN,
1948)
Freedom from want
(Hanlon and Christie,
2016; Roosevelt, 1941)

Places the individual, rather
than the state, as the referential
object. A departure from
traditional, realist security
studies.

Participants discussed tourism in
terms of individual or
family/community level impact.

Most closely associated with
the Millennium and
Sustainable Development
Goals of the UN. The
conditions of life are met.

The economic opportunities
from tourism allows people to
“make a life” for themselves,
helping to achieve freedom from
want.
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Freedom from fear
(Hanlon and Christie,
2016; Roosevelt, 1941)

Vital Core (Alkrie, 2003)

Self-Actualization
(Alkrie, 2003;
Nussbaum, 2003; Sen &
Nussbaum, 1993;)
Governance and Civil
Society (Bevir, 2009;
Duffield, 2014; Hanlon
& Christie, 2016; Weiss
& Wilkinson, 2013)

The security element of Human
Security, characterized by
personal security, peace and
reduction or removal of
immediate and structural
violence.
The name given to the core set
of conditions that must be met
for human life.

The study did not find a strong
connection. Freedom from fear
bears further study relating to
tourism development.

As with freedom from want, the
economic opportunities gained
by tourism allows people to
protect their vital core, providing
for the basics of life.
In addition to the core set of
Self-actualization was seen as
life sustaining conditions,
secondary to the economic
people can pursue a life of their benefit, with opportunities often
own choosing.
self-made.
A systems-based, networked
The strongest theme discussed
approach to governments,
by the participants. Corresponds
business and NGOs working in with the tourism theory of
cooperation toward a common destination management,
end. A key tenant of achieving composed of DMOs (destination
human security outcomes.
management organizations)
Defined in the tourism
(Kozak, Volgger, & Pechlaner,
literature as destination
2014; Letiția, et al., 2017;
management or coordination.
Pearce, 2015; Pearce &
Schänzel, 2013) from all sectors.
Destination management
structures in Nepal can be
characterized by weak
government, moderately strong
NGOs/organizations, and strong
private business. Participants felt
the government could play a
stronger role in tourism
development.

There was a strong sense of tourism providing freedom from want, as represented in the
participants’ discussion of making a living for themselves and their families. Tourism helps
provide for the basics of life by earning money to purchase them with. Participants discussed
individual and family standards of living increasing because of tourism, a movement towards
overall better living conditions and away from poverty and want. Participants indicated tourism
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allows them to afford the basics of life and therefore protect the vital core through the provision
of shelter, food and other necessities. Returning to the economic themes from earlier, this is
perhaps best summarized by a participant’s observation that “At the end of the day there is
something universal about a job and income. The issue in Nepal is that opportunities are not
great” (p4). From this perspective, tourism can be said to share a beneficial relationship with
human security.
The concept of “making a living” or “making a life” or “the good life” was discussed by
several of the participants. As one business owner shared: “There are many people that are tour
guides, who grew up in cities. And born in cities and they have good life, increase the standard”
(p6). From this perspective, we can relate freedom from want to the vital core and self
actualization, with the participants seeing tourism as a means to providing both the necessities of
life and a chance at a better life than they would have had without tourism. The business owner
expanded on their experiences:
I was looking to change my standard of living and my families’ standard of
living. It has a big impact for sure. Tourism, for me I own the company, so I
get revenue from the company and that’s how I think I earn money and change
the living standard from down to up. So that’s positive for sure (p6).
However, there was not a great deal of discussion of tourism as a career path worth pursuing on
its own, rather, it was typically viewed as a matter of economic practicality. An outlier to this
was one guide I interviewed, who enjoyed guiding in itself and had mountaineering aspirations.
Yet for most (even that respondent), the discussion often pivoted back to the perspective of
earning a living, with several participants discussing the opportunity in relation to the perceived

80
lack of other opportunities in Nepal. One participant stated, “The issue in Nepal is that
opportunities are not great. That’s why there is a massive workforce overseas” (p4). The
interviews made it clear that tourism is seen as a beneficial activity as opposed to alternative
means of employment.
Participants did discuss the idea of tourism providing a good life from the perspective of
being a tourist, which was an unanticipated finding. One participant discussed the growth of
domestic tourism, especially for the youth of Nepal in 2020 due to the pandemic. They shared
that “the youth people are directly involved in activities such as mountaineering, trekking to
mountain to climb” (p2). They summarized:
I used to explore new places in Nepal, climb new mountains with my own
personal budget. So not only for money, I’ll travel for my passion, for my own
experience and for my own benefit beside money. Beside money, lots of
Nepalese travel for recreation, fun, holiday. Slowly trends are changing in
Nepal (p2).
The “focus on the individual” aspect of human security was present in many of the
discussions with participants. Participants frequently discussed the role of tourism in their
personal and family lives, for example: “My husband and his two brothers, they have been
involved in tourism for more than 15 years, so all the economic conditions, our livelihood is
fully dependent on the tourism” (p7). The benefits were also discussed at family or individual
levels by another participant, who stated “You own the money, you put it in the bank, and then
you teach your daughter and brother” (p5). We can infer that for the Nepalese, tourism is deeply
connected to increasing the human security of themselves and their families.
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There was little or no mention of safety, or security (freedom from fear) as it pertains to
the Nepalese people themselves (see Figure 13). Most participants focused their responses on
questions about safety and security with regards to international tourists – what makes them feel
unsafe or unsecure? Talking about tourist safety, a participant remarked: “when they come to
here, we need to ensure wherever they stay/go, it is healthy and clean, good sanitation. Speaking
about change, another participant observed: “right now we need to assure them safety and
security, health [and] sanitation. We need to put more effort, and the people, the tourists will
have more unsecure feelings, so we have to ensure that from every perspective” (p1). The lack of
connection between safety and security is significant as freedom from fear forms a core element
of the human security model of analysis. Finding nothing is telling, perhaps suggesting that the
freedom from fear aspect of the relationship between human security and tourism is minimal,
though further research is needed to verify this.
Figure 12
A Tourist Police Post in Sagarmatha Park (own photo)
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Note. During my own time in Nepal, the police and military had a significant presence. However,
participants did not discuss safety issues, or “Freedom from fear”, as a major element of tourism
in Nepal.
Government, Coordination and Destination Management
The second theme in the relationship between human security and tourism involves a
deeper exploration into the role of governance, defined as coordination and destination
management structures in Nepal. The participants especially discussed government at length.
This section includes an exploration of governance in Nepal, finding the coordination and
destination management structures in Nepal is characterized by strong private businesses, mixed
strength NGOs and organizations, and weak government control. The theme concludes by
discussing the need for stronger government in steering tourism structures towards beneficial
human security outcomes.
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Significantly, all the participants discussed the important and central role that private
business plays in tourism development. One participant stated that “Private business are the only
people who are keeping tourism alive in Nepal” (p5). Another stated that “before the COVID,
around 60-70% [of growth] was from the private sector. There is a great role from the private
sector in the tourism sector”, expanding that “Right now in the context of Nepal, to develop the
tourism, the private sector plays more of a role than the government” (p1). The participants’
responses strongly indicate that private business appears to play the strongest central role in the
Nepali tourism coordination and destination management structures. Linking this with earlier
findings about tourism providing a means of living and freedom from want, it can be said that
businesses play a key role in human security outcomes in Nepal.
The participants had split views on the effectiveness of traditional NGOs – those we often
associate with international development (such as the Red Cross). Some indicated they played a
key role, especially regarding training, literacy, and education: “The NGOs are giving free
training for the youngsters . . . Training, trekking training, cooking training. They are doing a
good job to involve the people to develop tourism” (p7). Another participant expressed “what
government are not able to provide to Nepal, the NGOs are trying their best for the government
process of Nepal, also in tourism sectors” (p2). Other participants saw minimal involvement in
tourism development from the NGO sector, either because there were few NGOs, or the ones
that were there were not specifically focused on tourism, but rather the overall development
situation in Nepal:
My work with tourism, remaining in Kathmandu in mainstream NGO sector,
government community development, has very little NGOs that are working
for tourism development, apart from Tenzing Hillary [Foundation] and
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independent foreigners and Sherpas who are doing a bit for their community
(p5).
Shifting focus from the more traditional styles of NGO, participants found the business
focused organizations, or interest groups, played a more important role: “Interest groups are very
important. Hotel association, but first the trekkers association, they are very impressive” (p4).
One organization in particular – the Trekking Agencies Association of Nepal (TAAN) was
mentioned as an important institution in ensuring responsible tourism development in Nepal,
with participants speaking positively about their capability: “Hotel association. Big one is
trekking, the TAAN. The TAAN does a lot to do with trekking paths” (p4). The interviews
indicated that these organizations were of moderate strength and capability, but they did serve to
fill a key gap left by the government of Nepal, though a strong central coordinating body would
still be needed to achieve the full beneficial effects.
The participants discussed the role of government at length, with most adopting a
generally unfavourable opinion. One openly criticized: “We don’t have a stable government, we
don’t have stable rules and regulations” (p2). Others discussed the lack of government capacity
or a central vision in planning for tourism in Nepal. One participant remarked: “That is where the
government hasn’t properly planned. Tourism is growing, they are promoting new destinations,
new trekking routes. But tourism hasn’t grown to the potential as it should have been due to the
lack of planning” (p5). Another participant discussed the mismanagement of revenue from
tourism, “Where was the money being put into as far as improving the situation? Not just
infrastructure, but conditions for Sherpas? Government always has lots of local suspicion and
discontent” (Participant 4, 2021, see figure 13). This can be linked to the localized reliance on
tourism discussed earlier.
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Figure 13
Political Workers Hang an Election Poster in the Khumbu Valley in 2017 (own photo)

Note. Participants discussed the Nepalese government system as a limiting factor in successful
tourism development.
Overall, the participants’ discussion indicated that Nepali tourism coordination and
destination management structures are characterized by strong private business and interest
groups, moderate NGOs and organizations and weak government. Private businesses appear to
be taking on most of the development work. One participant told a story that highlights this
government-business dynamic, sharing a story about a government plan to redirect flight traffic
from Tribhuvan Airport in Kathmandu to the Ramechhap Airport, four hours away:
They were in a meeting and the government official of aviation were trying to
figure out how to get fuel out there, we don’t have fuel and storage. How are
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we gonna do that? And aviation guy just says figure it out or we won’t have a
tourist season this year. So, it’s really up to trekking companies and all those
people (p3).
To effectively coordinate and manage tourism, participants discussed that the Nepalese
Government could play a stronger role, providing a more robust national framework within
which entrepreneurs and business owners can succeed. This included incentive programs for
successful tourism ventures, and investment in infrastructure, alongside sharpening country level
economic mechanisms to ensure the benefits are felt by all, not only those in specific areas.
Participants advocated for a stronger relationship between the business sector and government,
stating they “should collaborate more with the private sector. Bring in tax free options for the
private sector so they can move in and invest more” (p5). One participant favorably thought
about the role of local government, as opposed to national or regional: “The local government
has also power to empower their local community people. So, we are supporting a lot from the
Nepali local government for the tourism field because they are encouraging and supporting,
giving a small grant for the village people to make a homestay” (p7). This suggests there may be
differing perceptions of levels of capability at the various levels of Nepalese government and to
increase human security capacity should be centralized at the local level. This is an important
observation as it relates to the tourism concept of destination management – weak governments
lead to weak coordination and management strcutures, and in turn this leads to poorly led
destination management.
Research Question Three: What is the Future of Tourism Development in Nepal after
COVID?
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Three themes emerged in response to this research question. The first was that
participants were generally hopeful about the future of tourism development, predicting a boom
in tourism activity when the pandemic subsided. The second theme is that COVID represents a
crisis point in tourism development in Nepal. The final theme is that the participants felt that
future tourism development will experience a “change,” though it was unclear what this change
might be. This research question (RQ) built upon the literature surrounding COVID and the
future of tourism (Khanal, 2020; Morgan, Pritchard Causevic & Minnaert, 2018; Robinson &
Twynam, 1996; Zenker & Kock, 2020). The question set for this part of the interview explores
practical issues impacting the lives of the participants, inquiring about their reflections on the
recovery of their businesses and livelihoods (see Table 9).
Table 9
Interview Questions – The Future of Tourism After COVID
#

Question Composition

10

When COVID ends and travel can resume at a reasonable rate, how does this return to
business look for you?
Does this represent a new way of doing business, perhaps a greater focus on people and
sustainability, or a return to the way things were before COVID?
What are your recommendations for the future of tourism development in Nepal?

COVID as a Crisis Point
The first theme that emerged from the interviews was that the pandemic stopped travel
completely, representing a crisis point in tourism development. People seemed less concerned
about the immediate health danger posed by the pandemic at home. Many commented that life
had returned to normal (or was heading that way rapidly). A participant observed that “life has
gone back into normal. People are going back into normal, people in many cases have stopped
wearing masks” (p5). Others discussed a return to the use of mass transit and other activities
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considered high risk for the spread of COVID. There were mixed feelings about this, some felt
that this could mean a second wave of the pandemic. Others claimed that the Nepalese immune
system was tougher that average and therefore Nepal would emerge from the pandemic sooner
than the rest of the world. While perceptions of the domestic trajectory of the virus were divided,
all the participants discussed the fact that travel had not resumed, impacting their livelihoods and
the growth of the industry. Further, it was recognized the impacts of the pandemic on tourism are
long lasting, with one participant remarking it “is going to play a factor in making decisions for a
number of years” (p4). This is a crisis for those who rely on tourism for income. As one
participant summarized: “As far as I’m concerned everything is all off and it will be off this year.
You probably won’t be picking up until next year” (p4). This crisis represents a threat to the
participants’ livelihoods, and therefore their human security is impacted. However, in the context
of Nepal, this was not the first crisis they had faced.
Nepal’s perseverance in tourism development despite both a civil war and a devastating
earthquake in recent memory is notable. Both events surely impacted Nepal’s tourism industry
and through this research I hoped to compare the impacts of these events to the impacts of the
pandemic. However, discussion from participants of these previous disasters was limited. Only
two of the participants mentioned the earthquake at all, while none mentioned the civil war.
Perhaps these events were since overshadowed by the pandemic in the national psyche of Nepal.
Though only two participants discussed the earthquake, one did discuss the earthquake’s role in
fueling youth action towards an unseen opportunity within Nepal, an example of the youth
involvement in the tourism field.
The issue is with the young people there isn’t a great deal within Nepal. That
came through the desire for the opportunities after the earthquake. After the
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earthquake we had a discussion with the young people, they are hungry for
opportunity. What are they going to do? They’ll go overseas or they’ll work in
tourism (p4).
This quote exemplifies how tourism is equated with opportunity and mobility in Nepal and is
seen as playing a role in recovery after tragic events.
Hope for the Future
There was a pervasive sense of hope for the future of tourism development in the form of
hope for a travel boom. Respondents were not pessimistic about the future, choosing consistently
positive narratives in describing what the future might hold. One remarked “tourism will boom
once COVID ends, once all people are vaccinated,” repeating the sentiment again later: “I think
tourism is going to get back, be a boom once and then come back to the normal phase” (p5).
Another observed: “You can see the feelings in my face. I just want to get back to normal. I love
to go back to the mountains” (p2). Another stated, “They wanna wait for Nepal to open up and
see how things go. I think it’ll be huge; it’ll be a huge party” (p3). They further described this
boom as “revenge travel” (p3). People pent up from years of forced isolation will be keen to get
out and explore the world (see Figure 15). A travel boom would drastically increase numbers of
tourists, leading to inequities in both the benefits and conflicts inherent in the tourism
relationship. The conclusion section of this study expands on the idea of diminishing human
security outcomes as tourism development increases.
Figure 14
The Boudhanath Stupa in Kathmandu, a UNESCO world heritage site (own photo)
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Note. The Boudhanath Stupa is one of the busiest tourist sites in Kathmandu. The participants in
this study were hopeful about the future of tourism post-COVID, which would see a return of
tourists to places such as these.

Future Tourism Models
When discussing the future, the participants were also practical and concerned about
getting travellers to return as quickly as possible. Given the primacy of economics in the
interviews, this is not surprising, as most people want to return to their livelihood, ensuring
security for themselves and their families. Several discussed what kinds of health and sanitation
measures would need to be put in place to make tourists feel comfortable about travelling again.
As one participant put it: “as they begin travelling back to Nepal, I hope that the international
people will change procedures, change safety protocols and also that people can travel in a more
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safe environment” (p5). Others discussed the barriers to tourism restarting within Nepal.
“Normally they don’t trek to Everest base camp because the price is high there” (p6). Combined
with earlier observations on the insurance rates and government health decisions, participants felt
the increasing cost would be a barrier to travel, both internationally and domestically. In other
words, responses suggest that participants were not concerned about the health effects of the
pandemic, but rather they were concerned with when tourism could return, and therefore, when
they could carry on with their livelihoods.
In addition to practical factors, participants also returned to discussion around the
potential for change, though it was not clear what that change might be. Others felt it would be
business as usual, with one remarking: “The new normal will not be the situation in Nepal. It will
go back to the old normal” (p5). Looking to the future, one participant expounded on the role
that strong government structures would play in fuelling community development in Nepal: “The
government should work along with the private sector and engage private sector in community
development. A triangle. The government, the private sector and the community” (p5). Distinct
from the geographic golden triangle, this triangle of development could be a potential path
forward for responsible tourism development, with economic goals complementary to humancentric developmental ones. Discussion with another participant supports this theme, with a
focus on the environmental potential of tourism: “Not only for yourself, you can sustain by
yourself, but you can develop community as a whole. The culture, the nature, the whole world. If
you do environmentally friendly tourism that would be very good” (p7). This builds upon the
literature’s discussion of hopeful tourism (Morgan, Pritchard, Causevic & Minnaert, 2018;
Robinson & Twynam, 1996). It is also linked with the literature’s suggestion that the pandemic
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may change the way people interact with each other in a more responsible way (Stankov,
Filimonau & Vujičić, 2020).
Whether this will be operationalized in Nepal remains to be seen, as the participants
tended to be optimistic about the future while continuing to criticize current government efforts.
As one participant put it: “the situation right now is that government is not clear about what it is
supposed to do” (p5). Others discussed the proactive role that government should take in ending
the travel restrictions: “People will be chomping at the bit to do stuff like this. They wanna get
outside and our adventure trips are geared perfectly for the end of government shutdowns” (p3).
This finding reinforces the important role that the government plays in steering tourism
coordination and management structures in Nepal.
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Chapter Five: Discussion and Conclusion
The aim of this study was to explore the relationship between human security and tourism
in Nepal and theorize on what tourism development may look like in Nepal after the pandemic
ends. To return to the definition of relationship as outlined by Bird (2011), relationships are
defined by three elements - context, conflict and benefit. Bird (2011) defines context as the
historical, “temporal, spatial and cultural” (p. 25) elements of human security, tourism, and
Nepal. Conflict is the “discord and controversy” (Bird, 2011, p. 25) caused by the introduction of
tourism into Nepal. While Bird does not specifically define benefits, they are taken to mean the
tangible and intangible positive outcomes that the Nepalese people derive from the presence of
tourism. The literature established a baseline evaluation of these relationships and confirmed key
theoretical concepts including the human security model and the TALC that formed the
theoretical framework. The primary data was collected through key informant interviews.
Analysis of the interviews revealed eight key themes. This chapter responds to the aim of the
research by progressing through the research questions, reviewing the themes and providing
discussion on each through the lens of the relationships they share.
The Relationship Between Tourism and Nepal
The literature demonstrated that tourism has had a profound impact on Nepalese society,
environment, politics and culture even before the pandemic. The unfolding of world events has
allowed us to see rapid contextual change in tourism development. The introduction of COVID
provided an extreme change, instantly shifting from rapid tourism development to no tourism at
all. This shift has allowed us to see the dynamic nature of the relationship between tourism and
Nepal as expressed through three key themes (see Table 10). While the immediate economic
consequences are clear, the pandemic resulted in other, unexpected outcomes such as the growth

94
of domestic tourism, strengthening local interest in travel and opening new and different markets
and ways of doing business.
Table 10
Themes in the Relationship Between Tourism and Nepal
Themes
Tourism is seen as a
beneficial economic activity

Key Findings
Tourism seen as an economic means to an end

Self-made opportunities
Importance of private business
Localized reliance on tourism Tourism is unevenly developed across Nepal
Tourism is seasonal

COVID has had an extensive
negative impact on tourism

Reliance also builds resilience
Has caused a cessation of travel
Changed the business model
Caused the expansion of domestic tourism

This research has found that tourism and Nepal share a relationship that has many
benefits. Tourism provides a means of employment that may be more attractive than alternatives
and is for many a way out of poverty. This is especially true for entrepreneurs, who create their
own opportunities that would not otherwise be possible without tourists. The businesses that
successfully cater to tourists needs earn more money, and therefore support economic growth for
both owners and staff. The seasonal nature of tourism also enhances resiliency, preparing
individuals to deal with the unforeseen consequences of emergency events such as the pandemic.
In the context of globalization, it can be argued that tourism has also connected Nepal to the
world, leading to new ways of thinking and doing things, a modernization of culture and politics.
The same can be said of spreading interest of Nepalese culture internationally, as international
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travel allows access to millions more tourists who never would have been able to visit the
country only a few decades ago. Tourism is then an empowering activity, enhancing Nepalese
quality of life. Better quality of life can be defined through better human security outcomes, as
discussed in the next section.
At the same time, the literature and analysis expose many conflicts in the relationship.
This is supported by the observation that the Nepalese Government appears ill prepared to lead
responsible development practices and fully leverage the benefits while reducing the issues
caused by tourism. The modernization of politics and culture brought on by travel has changed
the Nepalese way of life, shifting power structures away from traditional means and towards a
power structure based on capital and resources. Further, these tourism opportunities are not
universally available in Nepal, with development focussed into areas such as the golden triangle.
This causes societal inequity between those who have access to these opportunities and those
who do not, as the system is ill adapted to sharing the benefits widely. Even in areas that do have
direct access to tourism, overdevelopment can lead to unsustainable growth which can
overwhelm local infrastructure and further impact the environment. Increasing levels of tourism
coupled with weak environmental regulation has certainly had negative impacts on the
environment in Nepal. Negative environmental conditions may decrease human security due to
impacts to health and safety, food security and a potential decline in tourism revenue as the
destination declines in popularity with tourists.
Against the backdrop of a rapidly changing international situation fuelled by the
pandemic, Nepal and tourism share a relationship that is characterized by both conflict and
benefit as defined by Bird (2011). Change of this scale and speed represents an opportunity to
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interrogate assumptions and seek new ways of looking at how tourism is a variable in human
security.
The Relationship Between Human Security and Tourism
The human security lens deepens our understanding of the relationship between tourism
and Nepal, and focusses attention on impacts on the individual. The human security model
responds to the vision proposed by Morgan, Pritchard, Causevic and Minnaert (2018) by
operationalizing a shift away from the traditional business approach, includes engagement with
multiple cultural perspectives, moves beyond the hard boundary domains of academic disciplines
and analyzes tourism in relation to the current context. Applying the human security analytical
model enhances understanding of both the benefits and conflicts inherent in the relationships
surrounding tourism, as summarised below in Table 11.
Table 11
Themes in the Relationship Between Human Security and Tourism
Themes
Applying the human security model of
analysis looks beyond the obvious economic
benefits of tourism

Key Findings
Participant discussion focussed on the
individual
Tourism supports freedom from want and
protects the vital core.
Self-actualization is a secondary characteristic
of tourism.
Tourism is not strongly related to freedom
from fear.

Destination Management (Governance) is
important to the success of tourism
development

Tourism coordination and management in
Nepal:
1. Strong private business
2. Mixed NGOs and organizations
3. Weak government
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Stronger government coordination is needed

Human security focusses the analytical lens on tourism to the individual level, where the
benefits and conflicts in the relationship are most strongly felt. This research found that
participants viewed the relationship between tourism and Nepal through a personal lens – they
were most concerned in context of themselves and their families. Tourism, as practiced by these
individuals, supports the condition of freedom from want in that it provides a way to make a
living by earning money. The money is used to buy clothing, food, shelter and other necessities
which form the vital core necessary for human survival. Once these basics of life are established,
tourism may provide a means towards self-actualization, however that did not emerge as a strong
finding in the research. Further, a relationship between freedom from fear and tourism was not
clearly found in the research, which bears further investigation.
Applying the findings from the first two research questions, this study contends that
human security and tourism in Nepal share a causal relationship. Increased levels of tourism tend
to increase beneficial human security outcomes by creating new livelihood opportunities and
generating wealth locally. However, at a certain point, overdevelopment may begin to decrease
overall human security, as declining revenue from decreasing tourism impacts people’s abilities
to provide a life for themselves. This theoretical curve of this relationship is represented in
Figure 15 below. More human security is characterized by an increased focus of benefits to the
individual, including freedom from want, protection of the vital core and an opportunity for self
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actualization. More tourism development is traced on the TALC, which supposes development
over time increases, though it can eventually stagnate and decline.
Figure 15
The Human Security and Tourism Relational Curve (own diagram)

The Relational Curve adds a layer of analytical depth to the TALC model. Like the TALC, the
downturn of the curve of the relationship between human security and tourism is not an
inevitability. Applying best destination management and coordination practices leads to
sustainable and responsible levels of development that supports improved human security
outcomes for the Nepalese as defined by better economic, social and political opportunity, and a
decrease in vulnerability to violence, poverty and instability.
The important role that coordination and management structures, or governance
structures play in steering the relationship towards either conflict or benefit is a key finding of
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this research. Governance in Nepal is characterized by strong businesses, moderate strength
organizations (NGOs, etc..) and weak government. Effective governance and a strong civil
society form a key factor in responsible tourism development. Not only are strong coordination
and management structures important to achieve development objectives, but it is also critical in
ensuring the benefits of development are more evenly distributed and positively impact people’s
lives. Setting tourism in Nepal against the context of the pandemic, strong coordination and
management structures are also critically important for the country’s recovery from COVID.
The Future of Tourism Development in Nepal
Finally, this research speculated on the future of tourism development in Nepal. The
research found, among respondents, a universal optimism about the future of tourism
development after the pandemic ends. This optimism is underpinned by the idea of a “boom” in
tourism, as people “revenge travel” after years of lockdown. The findings show a continuing
focus on the economic factors of tourism, as at the individual level people are most interested in
regaining their livelihoods and earning an income again. This economic underpinning perhaps
explains that while change is often discussed in broad terms, it remained speculative. That is, a
clear model for what this change actually is did not emerge. However, there is potential of
tourism to contribute to community development, drawing upon themes of governance to
marshal the benefits of tourism for the community’s benefit. This community development
approach requires a stronger and more proactive role from the government, which has been
found to be weak in Nepal. If the coordination is left to the traditionally strong private business
sector, it is likely they will return to the “old” business models that see tourism as a primarily
economic activity, with limited concern for its potential for community development,
environmental stewardship, or other benefits beyond revenue for tourist operators.
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Table 12
Themes for the Future of Tourism Development
Themes
Hope for the future

Key Findings
Predicted boom in tourism activity

COVID is a crisis point in tourism
development
Post-COVID tourism development may
experience a change to the development
model

COVID resets the TALC curve
Tourism remains an economic activity,
but may experience changes postCOVID
Tourism as a beneficial community
development activity if supported by
strong coordination and management
structures and a strong civil society

As reviewed in the literature, it is theorized that tourism follows a developmental arc,
called the TALC (Butler, 1980). It is debatable whether Nepal was approaching the consolidation
or stagnation phases of the TALC model before the virus, and what the unrealized development
would have been without the crisis. The numbers indicated consistent and steady growth over the
past years (Government of Nepal, 2019; World Bank, 2020; UNESCO, 2020). The TALC model
does not account for a sudden and complete drop in tourism numbers; it assumes that numbers
eventually level out or gradually decline. COVID is a crisis point on the TALC curve, resetting
the progression to a yet unknown state. Nepal will certainly not be starting from the
“exploration” phase, but depending upon the length of the shutdown, Nepal may be in the “reset”
development phase of the TALC curve. However this recovery is realized it will then impact the
conflict and benefits felt in Nepal from the (re) introduction of tourism. Figure 16 below is a
visual representation of potential future development scenarios in response to COVID.
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Figure 16
Modified TALC in the Context of Nepal and COVID (adapted from Butler, 1980)

As restrictions end and tourism begins again in Nepal, the future remains uncertain. The
modified TALC diagram contemplates three potential future scenarios. Scenario One sees a
tourism boom, an exponential growth over a short period of time that would potentially exceed
previous growth levels. Scenario two resumes the trajectory that tourism development was
previously on. Though it is unlikely development will be as slow as before (taking the 1960s to
2020 as a benchmark period), perhaps tourism would re-enter into the previous cycle, hitting
reduced growth and stabilization, followed by potential decline. Scenario three considers a
lagging recovery. Growth will still occur, however it would be hampered or reduced.
The context of the research changed over the course of COVID, revealing weaknesses
inherent in the Nepalese Governmental system. This research suggests that strong destination
management and coordination structures play a key role in achieving success in future scenarios,
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while ensuring development is sustainable and responsible. Applying the Human Security and
Tourism Relational Curve to the TALC shows that growth would contribute to human security to
a point, after which human security would decrease. This suggests that a boom may not result in
the best human security outcomes for the people of Nepal, as it would return to or exceed the
pre-pandemic state. Conversely, when tourism growth is delayed, human security also suffers. A
middle ground should be sought.
Ideally, recovery from COVID should be characterized by a controlled return to business
that balances speed of recovery with responsible, sustainable and community-based development
practices. Sustainable and human-centric approach to tourism development in Nepal requires a
concerted effort. Community and individual efforts require a higher level of coordination and
management from Government. The Nepalese Government needs to play a strong role in this
recovery, steering policy, management and coordination structures towards better human security
outcomes for the people of Nepal. This would result in the greatest benefit to the Nepalese
people while minimizing conflict.
Future Research Recommendations
Through the application of the human security model, this research sets the stage for
future lines of inquiry that could yield findings that might inform planning towards better
outcomes for both the tourism industry as a whole and Nepalese people specifically. An
immediate research agenda emerges to further explore the connection between tourism and the
freedom from fear aspect of human security. It is assumed that the human security lens would
again reveal both benefits and harms impacting the human security of the Nepalese people, such
as, for instance, revealing potential connections to sex tourism, human trafficking and crime. A
second recommended area of study is the extraordinarily strong correlation between good
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governance, government, civil society and sustainable tourism management, expanding upon the
work of the UNWTO (2013) and Neupane (2021) overviewed in the literature review. A
potential research question could be: in what ways can human security guide good coordination
and management in tourism development, perhaps examining models that have been used in
other countries as a baseline.
Another future line of inquiry could be towards the growth of domestic tourism in Nepal
and the impact it may have on the self actualization of the Nepalese as tourists themselves.
Finally, future research should naturally focus on the post-COVID environment and what this
means for tourism and human security both in Nepal and across the world. The speculative
findings pertaining to the TALC could be validated, explored and further refined in both Nepal
and in other contexts. COVID is likely one event in a coming trend of climate change related
disasters that may continue to impact tourism globally and the case study of Nepal can be an
important indicator of resilience and recovery.
This thesis has contributed to the field by linking human security with tourism
development in Nepal. This is significant as it keeps the humanitarian perspective at the centre of
development as we emerge from the post pandemic world. The journey to complete the research
has been a long one, characterized by a constantly shifting pandemic that made the subject
increasingly complex and dynamic. Initially conceptualized before the pandemic, the focus of
this study has shifted over time from a discussion on responsible tourism to an account of people
in one particular context surviving in a tumultuous world and what this meant for their way of
life. Indeed, the pandemic was a third and unexpected addition to the framing of the research
questions. Further research can build upon these findings, strengthening understandings of the
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relationships discussed and providing recommendations for a human focussed development
model for the future.
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