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Chapter Summary 

The following is a case study of the Banff Centre for Arts and Creativity in Alberta, Canada.  The Banff Centre for Arts 

and Creativity (Banff Centre) is located within the unique setting of the land known as Banff National Park, the first 

national park established in Canada (Parks Canada, 2018). Banff National Park lies within the traditional territory of 

the Treaty 7 First Nations, part of Canada’s larger Indigenous population who have been subjected to centuries of 

racism and exploitation by European settlers and their descendants. Truth and reconciliation policies and processes 

have received increasing attention in Canadian society, although actual practices often fall short of these principles.  

An aspiring leader in arts and creativity, the Banff Centre goes beyond its educational programming to engage in 

community development activities which support the United Nations’ Sustainable Development Goals (SDGs) and the 

principles of the United Nations Declaration on the Rights of Indigenous People (UNDRIP).  The Banff Centre hosted a 

Truth and Reconciliation Summit in 2016, and followed up this summit with ongoing speaker series, strengthening 

relationships between locals and Treaty 7 First Nations who have lived in the area for thousands of years.  

Another community development practice is the annual Banff Mountain Film Festival, which has grown in popularity 

over the last 44 years to reach audiences in 40 different countries. The film festival has made increasing efforts in 

recent years to address ongoing global issues, such as health and well-being, equality, social inclusiveness, the 

environment, and socio-economic marginalization (Odulaja & Halseth, 2018), further supporting the targets of the 

SDGs and UNDRIP.  The Banff Centre has taken this leadership role in an area where Indigenous people are still 

excluded from decisions and management of the Banff National Park, which continues to be managed exclusively by 

Parks Canada. 

This case study will explore how the Banff Centre addresses truth and reconciliation to work towards social 

sustainability through its creative arts programs and community development practices. This case study will use the 

United Nations SDGs, as framed by Odulaja and Halseth (2018), and UNDRIP’s Article 15 as a framework to analyze 

change towards alignment with these principles at the Banff Centre. 
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Learning Objectives 

After reading this chapter, learners will be able to: 

1. Describe how political activism at an individual or institutional level can influence changes in the community 

and larger society through the example set by the Banff Centre; 

2. Use the principles of the United Nations’ Declaration on the Rights of Indigenous Peoples (UNDRIP) and its 

Sustainable Development Goals (SDGs) to discuss the progress of truth and reconciliation at the Banff Centre; 

3. Discuss the role of the Banff Centre in relation to Banff National Park; 

4. Consider their own relationship with truth and reconciliation principles.  

The Issue, Opportunity, or Trend 

Indigenous people in Canada have faced centuries of racism, displacement, and struggle at the hands of European 

settlers. Racist policies of the federal government considered Indigenous people of Canada to be inferior from the 

establishment of the country. The government’s foundational goal was to cause Indigenous people to cease to exist 

as a distinct culture in Canada (TRC, 2015). This led to the creation of the residential school system, the purpose of 

which was to separate Indigenous children from their families and indoctrinate them into European-Christian culture. 

Many of these children were forcibly removed from their homes and subsequently, emotionally, physically, or 

sexually abused in church-run residential schools (TRC, 2015). These schools serve as a legacy that started decades of 

intergenerational trauma for Indigenous people, prompting the need for truth and reconciliation.   

The Truth and Reconciliation Commission (TRC) of Canada was formed in 2008 (NRTC, n.d.), in response to the 

adoption of UNDRIP in 2007. The TRC’s purpose was to gather histories of Indigenous peoples’ experiences in the 

residential school system and make recommendations for reconciliation, and the TRC released 94 Calls to Action to 

work towards truth and reconciliation. Call to Action #46 (iii) specifically states that there should be “full adoption and 

implementation of the United Nations Declaration on the Rights of Indigenous Peoples as the framework for 

reconciliation” (TRC, 2015, p. 5). This call is in accordance with UNDRIP Article 15, which states:  

1. Indigenous peoples have the right to the dignity and diversity of their cultures, traditions, histories, and 

aspirations which shall be appropriately reflected in education and public information.   

2. States shall take effective measures, in consultation and cooperation with the Indigenous peoples concerned, 

to combat prejudice and eliminate discrimination and to promote tolerance, understanding and good 

relations among Indigenous peoples and all other segments of society. (UN, 2007, p. 14) 

The United Nations has adopted seventeen Sustainable Development Goals (SDGs) to be attained by the year 2030 

(UN, 2020). These goals serve as a plan of action for people around the world and aim to recognize the human rights 
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of all. They are integrated in their aims, and balance economic, social, and environmental sustainable development 

(UN, n.d.). Odulaja and Halseth (2018) divided these goals into four themes affecting Indigenous people in Canada; 

these are socio-economic marginalization (SDG 1, 2, 8, 9, 10), promotion of health and well-being (SDG 3), equality 

and social inclusiveness (SDG 4, 5, 10, 11, 16), and the environment (SDG 6, 7, 13, 12, 14). The SDGs theme of social 

inclusiveness and UNDRIP’s Article 15 are parallel principles that will be used as a framework to speak to social 

sustainability in the context of the Banff Centre and the larger territory within the Treaty 7 First Nations, known as the 

Banff National Park. 

The Innovation 

Case Context 

The Banff Centre lies within the traditional territories of the Stoney Nakoda  Nations of Chiniki, Wesley, Bearspaw, the 

Blackfoot Confederacy, and Tsuut’ina Nations. These are identified as the “Treaty 7 First Nations” (Little, 2017; Town 

of Banff, n,d.), which have existed in the area for centuries prior to the arrival of settler Europeans. Treaty 7 was 

signed with the surrounding nations in 1877, but scholars have suggested that the nations did not fully understand 

the ramifications of the treaty-signing process (Roberts, 2007). Prior to the arrival of European settlers, the hot 

springs surrounding Banff had been significant to local Indigenous communities, specifically for spiritual and medicinal 

purposes (Mason, 2014). Indigenous people also used the area for subsistence purposes, such as hunting, gathering, 

trapping, and fishing (Whyte, 1985), which was understood by Treaty 7 First Nations to be a treaty right and to be 

continued after the treaty was signed in 1877. The creation of the Banff Hot Springs Reserve in 1885, and 

subsequently the Rocky Mountains Park in 1887 (later renamed Banff National Park), was part of the federal 

government’s early plan to establish federally protected areas (Mason, 2014), and had increasingly restrictive 

consequences for Treaty 7 First Nations. Wildlife regulations were introduced that restricted subsistence uses of the 

land by Indigenous people, and a pass system further restricted Indigenous movement across the land (Mason, 2014). 

Finally, in 1895, Park Superintendent George Stewart recommended that Indigenous people be permanently evicted 

from the park, citing a threat to wildlife (Mason, 2014). 

Mason (2014) notes that the Treaty 7 First Nations were not passive victims of colonialism, however, and emphasized 

their re-establishment of Indigenous presence and cultural presence through the Banff Indian Days, which originally 

ran until 1978 but were revived as a joint venture between a Nakoda Elder and a Parks Canada representative in 2004 

(Rocky Mountain Outlook, 2014). This event was created through colonial representations of Indigenous people but 

strategically influenced by the Treaty 7 First Nations to build political bridges, teach younger generations about their 

culture, and, most importantly, reassert a physical link to a region from which they had previously been excluded 

(Ens, 2016; Rocky Mountain Outlook, 2014). 
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To European settlers, the territory of the Treaty 7 First Nations is known as the Banff National Park, the first national 

park in Canada and the third in the world (Parks Canada, 2010). Geographically, the park encompasses 6,641 square 

kilometres of forest and wildland in the Rocky Mountains of Alberta (Parks Canada, 2006), and has hosted 

approximately 4 million visitors annually in recent years (Town of Banff, n.d.). This mountainous region is renowned 

for its subarctic climate (Banff & Lake Louise Tourism, n.d.); its cold, snowy winters and mild summers provide ideal 

conditions for outdoor activities such as skiing/snowboarding, hiking, biking, and camping. The town of Banff is the 

first municipality in Canada to be incorporated within a national park (Town of Banff, n.d.).   

The Banff Centre for Arts and Creativity (Banff Centre) is a learning organization that began as a single drama course 

in 1933 and gradually expanded its programming and facilities to become a non-degree granting educational 

institution. The Banff Centre (2021) aspires to be a “global leader in arts, culture, and creativity” (para. 1) and 

identifies creativity as being at the core of all its programs and services. Its mandate emphasizes inclusion, diversity, 

and a recognition of their ecological responsibility, accentuated by their physical location within a national park.  

Stakeholders Involved 

There are various stakeholders of the Banff Centre, including internal staff (board members, faculty, and so forth), 

visitors and students, Indigenous peoples of Treaty 7 First Nations, and Parks Canada. The Banff Centre is governed by 

a national board of governors appointed for terms of up to three years and composed of the president of the Banff 

Centre, appointed members by the Alberta Lieutenant Governor in Council, and other members appointed by the 

board (Banff Centre, 2021). Faculty and staff engage in the preparation and delivery of programming and carry out 

multiple functions at the Banff Centre. 

The Banff Centre hosts students engaged in performance and arts programs, as well as visitors who attend for 

conferences, performances, or tourism purposes.  Students and visitors come to the Banff Centre from within Canada 

and internationally. Students’ involvement in social and environmental activism is encouraged and celebrated; 

students gain knowledge and contribute to the diversity and success of the Banff Centre.  Visitors include local 

community members and those who travel to the Banff Centre to use the facilities or see performances.   

As the first stewards of the land, Treaty 7 First Nations are also stakeholders of the Banff Centre.  Bow Valley, on 

whose river Banff rests, has been a significant place to the Mountain Cree Clan of Peechee and to the Dene; Metis 

people have also lived on both sides of the mountains (Town of Banff, n.d.). As reviewed in the previous section, 

Indigenous peoples of these nations have a unique historical connection to the land that is identified as Banff National 

Park, and have traditional ways of knowing and relating to the area that have withstood their original eviction from 

the park over a hundred years ago. The areas covered by Treaty 7 can be seen in Figure 1. Indigenous people from 

these nations have had increasing influence within the Banff Centre as well, both in formal programming and in 

community consultation. 



Innovative Leisure Practices: Case Studies as Conduits between Theory and Practice Volume 5: 2021 

 

64 | P a g e  

 

Parks Canada manages the Banff National Park and makes decisions for the ecological landscapes which are iconic to 

the Banff Centre. A significant part of the Banff Centre’s identity is steeped in this pristine mountain culture, once 

stewarded by Treaty 7 First Nations exclusively and now managed by Parks Canada. The Banff Centre is essentially a 

tourist attraction within the park and serves as one more landmark that pulls visitors, students, and conference 

attendees to the area. It makes great contributions in art, creativity, and Indigenous culture to the tourist experience 

of the park. A map of Banff National Park can be seen in Figure 1.  

Approach Used and the Impact 

These groups, though varied in their values and motivation, are all stakeholders of the Banff Centre, and are impacted 

by the social innovations taking place at the Banff Centre. Social innovation is often the result of events, trends, or 

developments that serve as innovation triggers and introduce new conditions for relationships (Avelino et al., 2019; 

Nuere & Peris, 2019). UNDRIP and the Calls to Action of the TRC were those macro-level developments that 

precipitated a shift in values, and ultimately, practices at the Banff Centre. In response to the Calls to Action of the 

TRC, the Banff Centre held their own Truth and Reconciliation Summit in 2016 (Banff Centre, 2016). Other innovations 

are the Banff Mountain Film Festival and art activism encouraged at the Banff Centre.   

Figure 1 

Treaty 7 Area Map (Blue Area) and Banff National Park Map 

 

 Source: Ricketts, 2014.      Source: Beautiful World, 2020. 

 

Truth and Reconciliation Summit 

The objective of the Banff Centre’s Truth and Reconciliation Summit was to provide information and knowledge about 

the history of residential school policy and the resulting intergenerational trauma, to share and inspire guests with 
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examples of reconciliation initiatives, and to encourage guests into their own action work toward reconciliation (Banff 

Centre, 2016). Participants in the summit were mostly local residents from Banff, Canmore, Bow Valley, and 

surrounding areas, and included both Indigenous and non-Indigenous peoples, while speakers included some 

members of local First Nations and some national figures in truth and reconciliation.   

Guests of the summit were asked about their experiences and any work they had done towards reconciliation after 

the summit was over. Respondents to the follow-up survey noted that their first step had been to find ways to 

meaningfully connect to Indigenous people and communities. There was a strong consensus amongst guests that a 

commitment to personal and community action, that included working directly with youth, is of paramount 

importance when supporting reconciliation efforts (Banff Centre, 2016). There was also a persistent message that 

momentum gained during the Summit should be sustained.   

Banff Mountain Film Festival 

The Banff Mountain Film Festival is an annual festival which screens original films from local and international 

filmmakers. The festival also showcases books about mountain culture and inspirational speakers.  The festival began 

in 1976 as the Banff Festival of Mountain Films (Taylor, 2002), originally intended to display mountain films for sport 

enthusiasts in Banff. As it evolved, films shown in the festival have become based in a variety of adventure sports, and 

many are concerned with environment and climate change issues while presenting perspectives and stories from 

different cultures around the world. Today, the film festival is a 9-day event held annually in October/November at 

the Banff Centre. A world tour follows the festival, and the best films are shown in approximately 400 communities in 

over 40 countries around the world throughout the following year (NVRC, 2021).   

The Banff Mountain Film Festival has been criticized in the past for the perpetuation of the hypermasculinization of 

adventure as well as the gendered production and consumption of visual media (Frolick, 2005). In the past several 

years, however, the Banff Mountain Film Festival has worked to include more films depicting women and non-white 

races as adventurers and filmmakers, and the film festival’s 2017 theme was built around women in adventure 

(Enders, 2017). In 2020, the film line-up included films featuring Indigenous peoples in the US, Bolivia, and the 

Philippines, female long-distance runners and other adventurers, and a visually impaired climber. A feature 

presentation entitled, “Indigenous Dialogue: What’s in a name?”, explored how the renaming of rivers, peaks, and 

landscapes decolonizes historic narratives and brings us closer to truth and reconciliation (Banff Centre, 2021). The 

act of doing something differently rather than something new has been covered in social innovation literature (Allison 

& Kaye, 2015), and this is precisely what the Banff Mountain Film Festival has done in rewriting the narrative of 

hypermasculinity in its own history. 
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Art activism  

Students enrolled in the programs at the Banff Centre are encouraged to use their creative endeavours as a platform 

to express their views. Recent studies have shown the capacity of art and dance to be a significant way for Indigenous 

people to engage in activism for decolonization for future generations (Flicker et al., 2014; Mays, 2019). Featured 

articles tell stories of students who use their art to honour activists, question relationships between global powers, 

and discuss the impacts of the drama production, “Making Treaty 7”, on audiences and artists. 

Most notably for the purpose of this exploration, Banff Centre offers a workshop for performing arts educators on the 

creation of “Making Treaty 7”, a Calgary production. This workshop used “Making Treaty 7” as a springboard to 

connect participant educators with their local Indigenous communities and give them tools to help their own students 

understand Indigenous People’s relationship to traditional lands and the content of the TRC (Banff Centre, 2021). The 

stated goal of this workshop is to invite a sustainable future. Art activism can thus be an innovation that acts as a 

mechanism to increase awareness of privilege and power dynamics in communities, and create leaders through 

creativity. 

Implications & Lessons Learned 

The Banff Centre 

Through these social innovations—the Truth and Reconciliation Summit, the Banff Mountain Film Festival, and art 

activism—we can measure the impacts these have had on the Banff Centre and the land on which it rests, known as 

the Banff National Park. Stemming from UNDRIP and the TRC’s Calls to Action, the 2016 Truth and Reconciliation 

Summit at the Banff Centre served as a catalyst event precipitating change. It encouraged stakeholders to examine 

their power in relation to Indigenous peoples and form new relationships with this knowledge. At the end of the Truth 

and Reconciliation Summit held at the Banff Centre, many participants expressed an urgency for the work done at the 

summit to continue, and a discussion was held with participants to determine what should be done in order for the 

Banff Centre to advance this work. There were four important themes identified: 1) maintaining momentum, 2) 

follow up on impact and progress, 3) internal development, and 4) initiate and expand outreach (Banff Centre, 2016). 

To maintain momentum, the Banff Centre has continued to use different events and mediums to work on truth and 

reconciliation. The centre hosts a monthly speaker series, where Bow Valley residents are invited to engage in 

discussion and learn more about Indigenous culture, history, and knowledge through different guest speakers (Banff 

Centre, 2021). National Indigenous Day is celebrated each year through a day of drawing and printmaking workshops, 

musical performances, film screenings, and opening/closing addresses (Banff Centre, 2021). The Banff Centre also 

publishes a magazine entitled, Buffalo Mountain Drum, that publicizes their programs and features articles about 
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Indigenous students and their adventures or contributions. Ongoing acknowledgements and events such as these 

serve to keep Indigenous issues at the forefront of awareness within the school and the community of Banff. 

In response to the theme of internal development, the Banff Centre introduced changes to some of their programs in 

2019, shifting focus to local knowledge and land-based experiences through the introduction of a new programming 

model (Caillou, 2019). The model repurposes the idea of “best practices”, incorporating the importance of Indigenous 

culture and adopting the term “wise practices” (Banff Centre, 2018). The wise practices model features seven 

fundamentals of success that further equip leaders to establish a strategic direction for their communities and lead 

effectively. These are: 1) identity and culture, 2) leadership, 3) strategic vision and planning, 4) good governance and 

management, 5) accountability and stewardship, 6) performance evaluation, and 7) collaborations, partnerships, and 

external relationships. This program model is presented in the Indigenous Sacred Circle Of Life and can be seen in Fig. 

2.  The three circles represent “Right Relations” (principles that underpin all of the work in the programs— the inner 

circle), “Wise Practices” (the middle circle), and, thirdly, the programs at the Banff Centre that are related to each of 

the wise practice elements (the outer circle) (Banff Centre, 2021). The model also includes “special programs and 

projects” with an additional program offering, Truth and Reconciliation through Right Relations.   

One program at the Banff Centre that uses the wise practices model is the program entitled, Introductory Wise 

Practices in Indigenous Leadership (visible in the outer circle on the model in Figure 2). Participants are taught to use 

the model in their leadership roles and organizations. The program uses case studies, the guidance of Elders, and 

land-based learning to create a space to “regenerate and vision while deepening roots of identity, knowledge, and 

cultural values within each person’s authentic leadership style” (Banff Centre, 2021, para. 2). Participants in the 

program will create a strategic focus through the wise practices model to meet their community goals (Banff Centre, 

2021).  

The theme of initiating and expanding outreach to continue work in truth and reconciliation is evident in the 

evolution of the Banff Mountain Film Festival. While it is theoretically difficult to inspire others from within the 

confines of the Centre, the Banff Mountain Film Festival has gone great lengths to grow from a festival primarily 

viewed as promoting white masculinized adventure to an inclusive mountain festival more representative of world 

diversity.  The festival is a vital form of outreach for the Banff Centre because of its established following in Banff and 

its travelling world tour. The sport, cultural, and pro-environmental films shown in the festival have inspired 

worldwide audiences. Films screened have branched out from the festival’s original mountain films, now include 

various films by Indigenous filmmakers, and tell stories of Indigenous peoples in Canada and internationally. Through 

the world tour, the Banff Mountain Film Festival furthers the work of truth and reconciliation and the principles of 

UNDRIP’s Article 15, not only in Canada but across the world. The festival also advances the SDGs categories of socio-

economic marginalization, promotion of health and well-being, equality and social inclusiveness, and the environment 

(Odulaja and Halseth, 2018). 
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Figure 2 

Wise Practices Model of Programming   

 

Source: Banff Centre, 2021. 

 

Through the examination of the impacts of social innovations at the Banff Centre, we can see that the Truth and 

Reconciliation Summit precipitated the beginning of a movement that has trickled out into the surrounding 

communities. While the Banff Centre was a symbol of European settler tradition, which had previously evicted and 

ignored local Indigenous peoples, the Truth and Reconciliation Summit was a catalyst for change and evolution that 
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saw the development of ongoing community outreach events, the wise practices model, and the evolution of the 

Banff Mountain Film Festival.   

Treaty 7 First Nations have become increasingly involved in partnerships with the Banff Centre, and the communities 

of the Bow Valley have used the influence through their expressions of interest and recommendations to the Centre. 

Bow Valley residents and Treaty 7 First Nations have, in effect, developed a deepening alliance that has reshaped 

relationships within the system at hand and started some redistribution of power. The beginning of an alliance 

between Treaty 7 First Nations, the Banff Centre, and the Bow Valley communities also means that municipal, 

provincial, and federal governments will eventually find themselves under more pressure to support the changes 

taking place.  

From the Centre to the Park: A Disconnect 

In spite of some of these positive changes taking place at the Banff Centre, the management of the land, known as 

the Banff National Park, remains firmly in settler-colonial tradition. Indigenous peoples and colonial settlers have 

much different philosophies of ecological conservation, evident in the original eviction of Treaty 7 First Nations from 

the park.  Indigenous traditional knowledge of ecology sees humans as an integral part of the surrounding ecosystem.  

In this model, sustainability is achieved through a balance of resource management and resource use (Kaltenborn et 

al. 1999 in Devin & Doberstein, 2004); however, Parks Canada practices a colonial-style approach to ecological 

conservation that has also been called ‘science-based management’. Youdelis et al. (2020) characterize it as a “spatial 

separation of human civilization and ‘wild’ spaces, with only specific ways of knowing and living in nature allowed 

within park boundaries” (p. 233). In this approach, humans are visitors separate from the environment rather than 

part of the ecosystem. Colonial management seeks to protect an area of land from all disturbances (Devin & 

Doberstein, 2004). There are some examples of working co-management situations between government agents and 

Indigenous groups (see Devin & Doberstein, 2004; Nisga’a & BC Parks, 1997; Orozco-Quintero et al., 2020); however, 

Banff National Park remains exclusively managed by Parks Canada.   

In 2019, Parks Canada undertook a consultation process for a new park management plan for Banff National Park 

(Parks Canada, 2019). This consultation process found that Indigenous respondents wanted to see significant change 

in the management of the park. Among the proposals, it was advised that Indigenous histories, languages, cultures, 

and perspectives should be indicated throughout the park. It was recommended that place names of landmarks 

should be changed to Indigenous names and that there be acknowledgements throughout the park that Indigenous 

nations lived there before European settlers claimed the land. The next park management plan, it was strongly 

suggested, should consider UNDRIP, and the Calls to Action from the TRC. 

Mason (2014) notes that the effective co-management of parks and protected areas in Canada requires a meaningful 

appreciation of the history of the relationship between Indigenous peoples and colonial-settler governments. Parks 
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and protected areas serve as a small-scale version of a long history of conflict and exploitation that has characterized 

the relationship between colonial-settlers and Indigenous peoples (Spence, 1999 in Mason, 2014). There is an 

opportunity for parks, acting as small-scale versions of larger Canadian society, to serve as examples of true 

reconciliation with Indigenous peoples, that can be promoted in the larger society in Canada.   

While the principles of UNDRIP and the SDGs have been acknowledged in Canada, governments have been slow 

about taking practical steps to solidify these principles. There is significant evidence in these recommendations made 

for Banff National Park that relationships between Indigenous peoples and Parks Canada regarding stewardship of the 

park are strained. There is a disconnect between the significant concerns of Indigenous people regarding the future of 

the park and the Banff Centre’s progressive policies and practices in inclusivity and truth and reconciliation with 

Indigenous peoples. Banff Centre’s Indigenous Leadership program is in a unique position to be able to use their 

leaders and programs to effect change in the relationships between the federal government and the Indigenous 

nations whose traditional lands they share. 

Just as Spence (1999, in Mason, 2014) asserts, that the parks’ management problem serves as a microcosm for the 

history of exploitation and conflict between Indigenous peoples and government agencies, the Banff Centre can be 

seen as a small-scale model of how the Banff National Park can make changes. The Banff Centre is an integral part of 

the ecosystem of the Banff National Park and can continue to use its influence in community development to educate 

and advocate for a true co-management model between Parks Canada and the Treaty 7 First Nations. Perhaps the 

ongoing conversations, started through the Truth and Reconciliation Summit, will have a growing influence on the 

conservation management practices in the park. 

Emerging Scholar/Practitioner Reflections  

The lesson here for the author is the essential connection between the personal and the political. In the hands of an 

artist, art becomes an educational movement rather than simply a personal expression; in the hands of a filmmaker, a 

personal story can influence the pro-environmental behaviours of thousands of people. Truth and reconciliation, 

articles shared by the Banff Centre about the works of students, and the popularity of the Banff Mountain Film 

Festival all speak to mobilizing attitudes and personal aptitudes into activism that can effect large-scale change.   

This author has reflected on the disconnect between the apparent alienation of Indigenous traditional approaches to 

conservation in the management of Banff National Park and the significance placed on both Indigenous ways of 

knowing and truth and reconciliation in the Banff Centre itself. Change can be slow, and the efforts towards truth and 

reconciliation have fallen short so far regarding parks management. It seems that long-lasting change usually starts 

from grassroots movements, and changes, demanded from a community level, can carry a momentum that influences 

more effective and long-lasting change than traditional top-down practices. Future practice implications for the 
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author include the importance of critically looking at context and the importance of identification of practical 

methods that can mobilize small-scale change into a greater context to truly induce true change on a global scale. 

Discussion Questions 

1. How can the Banff Centre’s commitment to truth and reconciliation and Indigenous ways of knowing be used 

to encourage Parks Canada to move to a true co-management model of conservation alongside Indigenous 

peoples? 

2. How can principles of UNDRIP and the SDGs be further integrated into the Banff Centre’s practices and 

policies? 

3. Is it feasible for other educational institutions to use a similar “wise practices” model of program delivery?  

What might the potential benefits or drawbacks of this be? 
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