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Abstract
This thesis honours the expectations of the Ktunaxa in employing their knowledge, culture, and
experience in the continued investment and strengthening of the Ktunaxa people. This thesis
informs Ktunaxa capacity development through the stories and insights of six highly regarded
Ktunaxa Elders. Utilizing Indigenous methodology, whereby the Elders were honoured as
leaders within the process, two Kitchen Table Dialogue Circles (KTDCs) were held along with
an individual interview. This thesis was grounded in Indigenous ethics in addition to adhering to
the Royal Roads University Ethics Policy while honouring the ethical expectations of the
Ktunaxa people. The findings and recommendations are related to acknowledgement of trauma
and its cumulative impact; importance of cultural connection in identity, wellness, and success;
and strategic vision for Ktunaxa knowledge transfer. This inquiry emphasizes the commitment
and action necessary to champion change for the collective benefit of the Ktunaxa people. Q̓api
qapsin kin ‘itkin hin ‘isti Ktunaxa, which means everything you do, you do for Ktunaxa.
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Chapter One: Focus and Framing
The Ktunaxa Nation Council is a product and reflection of colonization at its finest.
Sadly, this is not by choice, but rather a process of assimilation that has been endured by
Indigenous communities and nations within Canada. I, like most other Indigenous people, have
been affected by the policies, systems, and structures in Canada: “My life and every other First
Nations person’s life has been greatly impacted by the many laws, policies, and actions that have
been externally imposed upon us since first contact” (Gray, 2011, p. 49). The Indian Act (1985)
dictates the process in which Indigenous Nations are governed to mirror the democratic systems
represented in the dominant system of Canada, its provinces, and territories. The Ktunaxa Nation
has mirrored that of the Canadian government: “Government likes us because we look like them”
(D. Milner, personal communication1, September 20, 2018). While Ktunaxa governance is
important, this study focused on activating traditional teachings to meet the Nation’s
contemporary interests. Specifically, this thesis explored Ktunaxa traditional teachings with a
focus on meaningful implementation.
The Ktunaxa Nation is located in Ktunaxa ʔamakʔis (territory), or in what is now known
as the southeastern corner of British Columbia (Appendix A). Four Ktunaxa communities: (a)
ʔakisq̓nuk, (b) ʔaq̓am, (c) Yaqan Nukiy, and (d) Yaq̓it ʔa·knuqⱡiʔit make up the Ktunaxa Nation.
The Ktunaxa Nation Council is the partner organization for this inquiry, more specifically the
Education and Employment Sector of the Ktunaxa Nation Council. The Education and

1

All personal communications in this report are used with permission.
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Employment Sector is limited in its knowledge of Ktunaxa traditional systems pertaining to
education, employment, and capacity development and, as such, was the basis for the research.
The term capacity is broad and carries substantial responsibility. The United Nations
Development Group (as cited in Bester, 2015) defined capacity development as “the process
whereby people, organizations and society as a whole unleash, strengthen, create, adapt and
maintain capacity over time” (p. 3). As an Indigenous Nation assimilated through the process of
colonization, the Ktunaxa Nation is in the process of reconstructing itself to be grounded in
Ktunaxa traditional systems. In this research, I worked directly with Ktunaxa Elders in their
determination of traditional knowledge needed to support Ktunaxa capacity development. The
knowledge gained and generated from this study came with multiple responsibilities and
accountabilities: to this research, the organization, and perhaps most importantly, to myself in
accepting my responsibility and role in the transfer of traditional knowledge. Traditional systems
and foundational Ktunaxa principles interweave the past and present for the future, thereby
honouring the Ktunaxa generational and interconnected perspective.
The primary research question for this study was: How might traditional teachings
contribute to the implementation of a meaningful Ktunaxa capacity development strategy?
Further depth in the research was found through addressing the following subquestions.
1. What Ktunaxa knowledge and skills do citizens require to be successful to balance a
Ktunaxa worldview in a modern context?
2. How does a Ktunaxa capacity development approach differ from western approaches
and why is this important?
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3. What blend of traditional and contemporary skills and knowledge will best support
the development of our citizen’s capacity and potential?
4. How can traditional systems inform and improve capacity development?
Significance of Inquiry
Ktunaxa knowledge transfer is integral to the continuation of Ktunaxa traditions and the
Ktunaxa people. An essential driver for this research journey was my curiosity in Ktunaxa
traditional knowledge and systems. The residual effects of colonization and assimilation
substantially impacted Ktunaxa traditions, knowledge, language and culture, both past and
present. With the colonial impacts, traditional knowledge transfer systems have been interrupted:
“Indigenous people are no longer in relationship with one another or the world; instead we are in
disruption and disharmony created by colonialism” (Methot, 2019, p. 17). This inquiry sought to
support an increase of applied Ktunaxa knowledge in the Ktunaxa Nation Education and
Employment Sector, and subsequently, within the Ktunaxa people. The key stakeholders are the
Ktunaxa people, the Ktunaxa Nation Education and Employment Sector, and Ktunaxa Elders.
There is little Ktunaxa knowledge integrated within the Ktunaxa Nation Council (the
Council), specifically within the Education and Employment Sector. As the senior manager of
the Education and Employment Sector, I struggle to incorporate Ktunaxa knowledge for a couple
of reasons. Firstly, as a Ktunaxa woman, I struggle with my own limited Ktunaxa capacity; in
other words, I am limited in what I know. From conversations with other Ktunaxa people, I
know that this is a common problem. Secondly, little Ktunaxa knowledge is readily accessible.
This inquiry sought to explore Ktunaxa traditional knowledge specifically to create opportunities
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to build Ktunaxa people’s capacity; or in the simplest terms, it sought to create opportunities for
Ktunaxa people to learn about Ktunaxa knowledge. The goal of this inquiry was to build
sustainable systems within the Council’s Education and Employment Sector to ensure that the
Ktunaxa people are collectively able to maintain their distinctiveness as Ktunaxa people for the
continuation of Ktunaxa for generations to come. Under my direction as the director, the
Ktunaxa Nation Council’s Education and Employment Sector developed four strategic pillars,
which guided this research (see Table 1).
Table 1
The Ktunaxa Nation Council’s Education and Employment Sector’s Strategic Pillars
Strategic Pillar

Definition

Strategic Pillar One

Empowering Ktunaxa-Centred Education

Strategic Pillar Two:

Workforce Training for Ktunaxa-Centred Employment

Strategic Pillar Three:

Ktunaxa Informed Educational Governance

Strategic Pillar Four:

Community Engagement in Ktunaxa-Centred Lifelong Learning

This inquiry aimed to support the Education and Employment Sector in achieving these
strategic pillars to be Ktunaxa centred and informed. All Ktunaxa people stand to gain from this
inquiry by creating opportunities to learn about Ktunaxa knowledge and to build their Ktunaxa
capacity. Ktunaxa Elders stand to benefit by ensuring that their knowledge lives on. The
Education and Employment Sector will benefit by fulfilling its mandate and strategic pillars, and
by contributing meaningfully to the coordination of Ktunaxa knowledge transfer.
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The design of this research was not to be problem focused, but to create the space to
weave the Nation’s situation differently. I will be able to champion the knowledge transferred to
me for the benefit of many other Ktunaxa citizens through the work of the Education and
Employment Sector. The strength of Ktunaxa is fortified across generations; from the resiliency
of surviving colonization, and now in their efforts to reclaim their Ktunaxa traditional systems
within a modern context.
Organizational Context
The Ktunaxa ways of knowing, being, and living have been significantly impacted by
colonization and assimilation efforts as have most Indigenous communities in Canada. It is
difficult to accurately express the consequential damage, impacts, and residual effects this has
had on the Ktunaxa people. As described by Gray (2011),
We continue to struggle to assert our autonomy as the first people of North America,
recover from the physical, sexual, emotional, mental, and spiritual abuses that survivors
experienced in the residential schools, fight in foreign-imposed justice systems to regain
our lands, resources, inherent right to govern ourselves, struggle within and outside of our
communities to restore women, Elders, and Two-spirited people back into their
traditionally honored places in our communities, and fight against the current colonial
imposition of laws and policies such as the current First Nations Governance Act. (p. 49)
The resilience of Indigenous people continues to not only amaze me, but it also fills me
with pride to be Indigenous. Indigenous people around the world are working to reclaim their
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language, culture, sovereignty, governance, and so much more; the Ktunaxa Nation is no
different.
Altering the Ktunaxa capacity development approach by developing a defined system
that braids our traditions, acknowledges our resiliency, and embraces evolution is a small but
mighty stride contributing to Nation rebuilding and self-determination: “Strengthening
traditional institutions means undertaking a conscious revitalization, relearning those systems
and rediscovering respect for the values that supported them” (Alfred, 1999, p. 45). Each and
every effort collectively supports the achievement of the Ktunaxa Nation vision of: “Strong,
healthy Citizens and communities, speaking our languages and celebrating who we are and our
history in our ancestral homelands, working together, managing our lands and resources, within a
self-sufficient, self-governing Nation” (Ktunaxa Nation, n.d.-b, para. 1). As the “working
together” component of the vision, the Education and Employment Sector can advance the
Council’s decolonization process by shifting itself from a colonized way of knowing and being
to a Ktunaxa way of knowing and being and, in turn, changing the Council’s experiences with
citizens, other sectors, and allies.
In the development of this research initiative, I worked with one Elder, initially asking
the question: What are Ktunaxa values? At first, she challenged me, “Codie, you know what our
values are” (S. Pierre, personal communication, November 4, 2019). I answered, “I know what is
in my heart, I know the meaning and significance of our ceremonies, but how do I share that with
others and how do they believe that what I am saying is valid?” I further elaborated that without
something tangible to share with the Council’s non-Ktunaxa employees, it was difficult to
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integrate Ktunaxa-ness into daily work. This conversation inspired me to focus on foundational
traditional Ktunaxa teachings as a topic for this thesis. Integration of Ktunaxa-ness into the
Ktunaxa Nation organization is a huge undertaking and beyond the scope of this thesis.
However, focusing on the creation of Ktunaxa capacity development opportunities is attainable,
and the goal to build Ktunaxa people up rather than tearing them down is incredibly inspiring. To
support the action-oriented research, the scope of my employment will allow me to fully
integrate the findings and recommendations within the Education and Employment Sector and,
more importantly, will contribute to the Councils’ quest to integrate Ktunaxa-ness across the
organization.
Organizational Context
The Council is the collective organization and consists of four communities:
(a) ʔakisq̓nuk, (b) ʔaq̓am, (c) Yaqan Nukiy, and (d) Yaq̓it ʔa·knuqⱡiʔit. The Council has five
sectors: (a) Economic and Investment, (b) Education and Employment, (c) Lands and Resources,
(d) Social Investment, and (e) Traditional Knowledge and Language. The five sectors that make
up the Council are depicted in Figures 1.
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Economic
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Traditional
Language &
Knowledge
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Ktunaxa
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Lands &
Resources
Sector

Figure 1. Ktunaxa Nation Sectors
The Council is the governance organization that collectively represents and supports the
Ktunaxa people. The Council is located in Cranbrook, British Columbia, and offers both
centralized services and outreach: “The goals of the Ktunaxa Nation Council include:
preservation and promotion of Ktunaxa traditional knowledge, language and culture; community
and social development and wellness; land and resource development; economic investment and
self-government” (Ktunaxa Nation, n.d.-a, para. 4). The Council employs approximately 150
people, 10 of those are within the Education and Employment Sector. I am the Director of the
Education and Employment Sector; I have a dual reporting relationship to the Chief
Administrative Officer and to the Education and Employment Sector Council. The Sector
Council, which is similar to a Board of Directors, is comprised of one elected leader from each
of the four Ktunaxa communities. The mission statement for the Education and Employment
Sector (2018) is:
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We are Ktunaxa Citizen-Centred, working creatively and strategically with ʔaqⱡsmaknik̓
(people), in Ktunaxa ʔamakʔis (territory), to support and empower Indigenous people in
reaching their full potential, achieving self-sufficiency and overall desired quality of life.
(p. 3)
The Education and Employment Sector plays an interconnected role in supporting the collective
organization to advance Ktunaxa capacity, which is necessary in achieving the Ktunaxa Nation
(n.d.-b) vision.
Ktunaxa Governance
There are multiple levels of governance decision authorities within the Council. Each of
the five sectors is governed by a Sector Council, similar to a Board of Directors, which is made
up of one elected leader from each of the four communities. The composition of each Sector
Council is presented in Figure 2.
ʔakisq̓nuk
Elected
Official

Yaq̓it
ʔa·knuqⱡiʔit
Elected
Official

Composition
of each
Sector
Council

Yaqan
Nukiy
Elected
Official

Figure 2. Ktunaxa Nation Council Composition

ʔaq̓am
Elected
Official
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Each Sector Council appoints a Sector Chair, who then also becomes a member of the
Ktunaxa Nation Executive Council (Executive Council). The Executive Council is comprised of
a person who is appointed as the Ktunaxa Nation Chair, the four Chiefs, and the five Sector
Chairs (see Figure 3).

Traditional
Knowledge
& Language
Sector
Chair

Social
Sector
Chair

ʔakisq̓nuk
Nasuʔkin
ʔaq̓am
Nasuʔkin

Yaqan Nukiy
Nasuʔkin

Ktunaxa
Nation
Executive
Council

Lands &
Resources
Sector
Chair

Education &
Employment

Secto Chair

Yaq̓it
ʔa·knuqⱡiʔit
Nasuʔkin

Nation
Chair
Economic
Sector
Chair

Figure 3. Ktunaxa Nation Executive Council Composition.
The Executive Council is delegated with the authority to make decisions for the
organization by the collective leadership, including all 20 elected leaders: the four chiefs and 16
councilors. The Council is in the process of working towards self-governance through tools such
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as the modern-day treaty process. The Council consistently asserts themselves as a government;
however, they are currently considered a Society in British Columbia.
Systems Analysis
An initial systems analysis was conducted and is appended (Appendix B). This systems
analysis considered key concepts, complexities, key actors, and points of leverage for this
inquiry. Key concepts of this inquiry included the notion that Ktunaxa people are all Elders in
the making; identifying and leveraging Ktunaxa knowledge will support Ktunaxa people in
increasing their Ktunaxa knowledge and their overall capacity; and Ktunaxa knowledge will
inform the Education and Employment Sector’s creation of Ktunaxa reflective programs,
services, and capacity development opportunities. Ktunaxa reflective programs, services and
capacity development opportunities will support building Ktunaxa people “up” and Nation
rebuilding. Nation rebuilding is a broad term commonly used by the Ktunaxa Nation; this term is
not clearly defined, but I have interpreted this to mean activities that contribute to reclaiming
Ktunaxa ways, thereby supporting decolonization: “The purpose of decolonization is to create
space in everyday life, research, academia, and society for an Indigenous perspective without it
being neglected, shunted aside, mocked, or dismissed” (Kovach, 2009, p. 125). Reclamation of
Ktunaxa traditional knowledge and systems creates space for decolonization, especially within
Ktunaxa capacity development.
With any great journey, there are numerous complexities to consider, and this research
has many, starting with the complexity of the organization and governance structure. This
initiative is specific to the Education and Employment Sector, but it is deeply interconnected
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with the Traditional Knowledge and Language Sector as well as the collective organization. This
interconnection required an additional layer of collaboration, which could have been difficult to
navigate. To mitigate this, I worked with the Director of the Traditional Knowledge and
Language Sector to ensure that this work would support the collective efforts of both sectors.
Early and meaningful inclusion of the Traditional Knowledge and Language Director provided
assurances, as both sectors’ mandates are inevitably connected.
An additional complexity was that the Elders could have held back or been concerned
with what can and cannot be shared. This was largely due to the sacredness of some of the
traditional teachings and what can be published for outsiders. To mitigate this risk, I built trust
and obtained the confidence of the Elders by giving them a clear outline of the project and
assurance of the control, power, and authority they held over the entire research process. This
included working with one of the Elders in the development of this research concept and full
inclusion and control over this research by the participants. The First Nations Information
Governance Centre (n.d.) has outlined the principles of working with First Nations and OCAP:
“standing for ownership, control, access and possession, OCAP asserts that First Nations have
control over data collection processes in their communities, and that they own and control how
this information can be used” (para. 2). Within Indigenous research and, specifically, within our
Ktunaxa research, the participants had significant control over every step within the process.
One other significant complexity is that Ktunaxa Elders and citizens want desperately for
all Ktunaxa to be fluent in the Ktunaxa language, culture, and traditions, but there is a gap
between the current and desired states. My conversations with other Ktunaxa people indicated
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that there is fear of criticism, which leads me to believe that avoidance seems easier; at least it
was for me until now. We have sat at this impasse for quite some time. Elders desperately want
citizens to have exceptional Ktunaxa competencies in the desired state, and on the other hand,
citizens are afraid to learn for fear of criticism. The Nation also has citizens and Elders who are
unhappy about the lack of Ktunaxa-ness within the organization as it is operating from a Western
leadership model, yet we aspire for success within modern society. Somewhere in between is the
sweet spot that must be discovered to bridge together the best of both worlds.
Key actors within this study were Ktunaxa Elders, Ktunaxa people, the Education and
Employment Sector, and the Council. All of the key actors within the system stand to benefit
from this research, as it helped fulfill the mandate not only of the Education and Employment
Sector, but also contributes to the Nation vision (Ktunaxa Nation, n.d.-b) by building strong,
healthy citizens and communities.
The Ktunaxa Nation is a progressive nation, albeit as a mirror of colonial government.
Points of leverage include the pressure that the Nation is currently facing via a challenge by
citizens and Elders who are expressing dissatisfaction with the lack of Ktunaxa-ness within the
organization. This creates an environment of buy-in across the Council to develop and support
opportunities for increased Ktunaxa-ness. A second leverage point is building research capacity,
specifically action research capacity, to ensure that this research leads to meaningful change for
the organization. Ktunaxa Elders have vast experience in contributing to Ktunaxa research such
as with the Selkirk College’s Social Sciences Humanities Research Council grant, University of
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BC, and University of Victoria. For the Elders, action research was new to them, and the thought
of seeing their contributions come into action was exciting.
Partner
The Ktunaxa Nation Council was the partner for this thesis, more specifically, the
Education and Employment Sector. This sector has the mandate for research, education,
employment, and capacity development. The strategic pillars under development by the
Education and Employment Sector revolve around being Ktunaxa-centred and Ktunaxainformed. This is difficult to achieve without access to authentic Ktunaxa traditions and
knowledge, and the blessing to incorporate these teachings in a meaningful manner.
Positionality Within This Inquiry
Hu qakⱡik Codie Morigeau. Hu n̓ini Ktunaxa, hu q̓aki qaxi ʔaq̓am. My name is Codie
Morigeau. I am Ktunaxa, from the community of ʔaq̓am. I am the daughter of Betty Andrew,
granddaughter of Theresa Andrew, and great granddaughter of Baptiste and Adelaide Andrew. I
am a wife, the mother of four children and grandmother to one grandson. I am an elected
councillor for my community of ʔaq̓am, and I am also one of the senior managers for the
Ktunaxa Nation. I pride myself in striving for the collective Ktunaxa benefit. My self-location, or
position, as the researcher within this inquiry is driven from my heart as a Ktunaxa woman who
is committed to the collective prosperity of Ktunaxa people. This research, while it was for the
purpose of satisfying an academic requirement, had to also be beneficial to my community and
Nation. This study was a reciprocal opportunity, where I could personally learn and benefit, my
community and Nation could benefit, and mentoring could occur. As an Indigenous person who
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had no choice in knowing and learning my language and culture, this was an opportunity to build
my own Ktunaxa capacity as an Elder in the making. This research strives to benefit all Ktunaxa.
As the senior manager, I can action the recommendations of this research with the
support of the Chief Administrative Officer (CAO) and the Education and Employment Sector
Council. I will be able to honour and champion the Ktunaxa knowledge shared within this
inquiry in my personal life, my family life, and my work life. As one of the senior managers
within the organization, I will also be able to encourage and influence other sectors to consider
how they too can incorporate Ktunaxa knowledge across the organization. This research was
relevant, beneficial, and timely to the Ktunaxa Nation and Education and Employment Sector, as
this initiative was within the existing work plan, mandate, and strategic pillars (Ktunaxa Nation
Education and Employment Sector, 2018). Through the demonstration of personal humility and
vulnerability, I offered the Elders my desire to learn and my ability to be their instrument of
change.
Beginning the Journey
This inquiry can be imagined as a journey in a sturgeon-nose canoe through the water
ways of Ktunaxa ʔamakʔis. I am an Elder in the making. To support this, I was on a quest for
knowledge to help fulfill my purpose in the decades to come. To begin this journey, I share with
you the following quote from a Ktunaxa Elder:
One time during a canoeing expedition with grandma in the wetlands, we paused for a
while. And when we paused for a while it was almost for certain that an oral lesson was
forthcoming. An important lesson is that when ole timers talk, there is no wasted
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words.… We must listen carefully, show attention and be alert. There we saw a red-tailed
hawk flying low and just above the cattails. She pointed to the hawk with her paddle and
she said: Be like that hawk when you grow up. (Louie, 2017, p. 33)
Overview of Thesis
The following chapters will describe the research journey into the discovery of Ktunaxa
traditional knowledge. Chapter two will begin with the scholarly literature that was explored. In
chapter three, I will describe the Indigenous methodology used for this action-oriented research,
including the data collection methods, participants, study conduct, data analysis, and validity. In
Chapter three, I will conclude with the ethical implications, outputs, and the beneficiaries of this
research. Chapter four, will review the project findings, conclusions, and the scope and
limitations of this research. Finally, in chapter five, I will discuss how this research will be
brought to life within the Ktunaxa Nation through the recommendations resulting from this
research. I will conclude the journey by describing how this research will bring to life the
Ktunaxa traditional knowledge gained through this study to increase Ktunaxa citizen capacity
development. An overview of the literature relevant for this research is presented in chapter two.
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Chapter Two: Literature Review
Action research is an emergent process as is the literature review. This literature review
supports this inquiry through the assessment of what is already known, addressed, or underresearched on a particular topic (Bowers-Brown & Stevens, 2010). In this chapter, I set the
context and form the basis of this research to avoid unnecessary duplication, gather support for
this inquiry, and highlight omissions which require further investigation (Bowers-Brown &
Stevens, 2010). While seasoned scholars may find this part of the process familiar and
comforting, it was actually very terrifying, personal, and emotional for me. I climbed into my
sturgeon-nose canoe and braced for the unknown, knowing that the rapids ahead were
treacherous, and I would need to travel these waters knowing that I was not in control and that I
would need to trust that the rapids would force me through this part of the journey. I asked
Nupik̓a (spirit) for safe passage on this part of my journey.
My inquiry question: “How might Ktunaxa traditional knowledge support the
development of a meaningful Ktunaxa Capacity Development Strategy?” was designed to
discover baseline Ktunaxa knowledge that would support building a capacity-development
strategy and would guide Ktunaxa people in gaining knowledge as a collective. This strategy
contributes to the strategic plan and goals of the Education and Employment sector aimed to
support citizen capacity growth. As such, this literature review focused on colonization and
assimilation, cultural connectedness, and nation rebuilding.
Within the emergent process of this inquiry, I felt it necessary to do a cursory review of
the literature pertaining to nation rebuilding. Nation rebuilding is a term often used with the
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Ktunaxa Nation Council and was also used by the participants in the process of this inquiry.
After completing the research with the Elders and realizing that they wanted to not only focus on
the past, but also had a great deal to share regarding a vision of self-governance and selfdetermination for the future, I expanded my literature review to include articles on nation
rebuilding. The literature review topics that informed this research include the cumulative
impacts of colonization and assimilation, cultural connectedness, and nation rebuilding.
Colonization and Assimilation
The impacts of colonization and assimilation on Indigenous people resulted in ripple
effects lasting many generations: “For Indigenous peoples, the trauma of colonization is chronic
because it happens across time as a result of a continual, persistent, and progressive process of
loss” (Methot, 2019, p. 41). Colonization and assimilation have left a legacy of harm spanning
multiple generations. Dutiful attention to the grave history that Indigenous people have suffered
at the hands of Canada was important throughout this research. Battiste (2013) asserted:
Colonialism as a theory of relationships is embedded in power, voice and legitimacy. In
Canada, it has racialized Aboriginal peoples’ identity, marginalized and de-legitimated
their knowledge and languages, and exploited their powerlessness in taking their lands.
This imperialistic system of knowledge that is considered “mainstream” functions like a
“keeper” current in a rapidly flowing river or ocean. The keeper current drags a person to
the bottom and then to the top, but if one fights against the current one usually drowns.
(p. 107)
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Within the review of impacts of colonization and assimilation literature, I focus on four
central themes: precolonial harmony and balance, genocide, impacts and cumulative effects, and
identity. These themes are of critical importance as the research proposes to blend Indigenous
and western systems.
Harmony and balance. The cohesive existence of Indigenous people as the first human
occupants of the land, now referred to as Canada, lived in balance and harmony with the land,
resources, animals, all living things, the cosmos, and spirit world. Prior to contact with European
settlers that came to North America, Indigenous communities and Nations were self-governed,
successful, culturally rich societies, where the process of education or knowledge transfer took
place through oral tradition and a lifelong process that adapted through the constant flux for
collective prosperity (Alfred, 2015; Barnes, Josefowitz, & Cole, 2006; Coulthard, 2014; Gray,
2011; King, 2012; Kingston, 2015; Methot, 2019; National Centre for Truth and Reconciliation,
2019; Regan, 2010). Rich, romantic descriptions of how Indigenous people existed in harmony
as part of the circle of life is glorified in movies and books, though often also highlighting a
primitive nature that allowed for this simple contentment. This utopic history of Indigenous
people has also been handed down through oral tradition from generation to generation, but
included lessons of adversity: “In ancient times, Aboriginal people were experiencing trauma
from time to time due to climatic conditions for instance, but their cultural mechanisms helped
them face these hardships and re-establish confidence” (Tousignant & Sioui, 2009, p. 48).
What is concerning is that these beautiful and rich histories that reflected Indigenous
existence in that time period are often considered to be an extinguished ancient society.
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Indigenous people are not just a thing of the past; they are a thing of the past, present, and future.
Indigenous people were extinguished, almost, but they are very much alive and well today. Tuck
and Yang (2012) provided an important distinction to the experience of Indigenous people
through the concept of settler colonialism: “Settler colonialism is different from other forms of
colonialism in that settlers come with the intention of making a new home on the land, a
homemaking that insists on settler sovereignty over all things in their new domain” (p. 5). Prior
to settler impact, Indigenous people occupied their traditional lands through principles of
stewardship, respect, relationality, and reciprocity in the balance of collective existence: “Prior to
colonization, Aboriginal communities in Canada had very well developed economic systems
based on principles of sustainability, inter-tribal trade, and egalitarian distribution of resources
within communities” (Brittain & Blackstock, 2015, p. 20). The economic systems within
Indigenous communities were largely tied to their connection and deep respect for the
sustainment and stewardship of their traditional lands.
Indigenous people have a reciprocal, interpersonal relationship with their traditional lands
(Alfred, 2015; Barnhart & Kawagley, 2005; Battiste, 2013; Bennett & Blackstock, 2002; Brittain
& Blackstock, 2015; Cornell, 2006, 2015; Gray, 2011; Hodge, Limb, & Cross, 2009; Kirmayer,
Sehdev, Whitley, Dandeneau, & Isaac, 2009; Kingston, 2015; Kortweg & Russell, 2012; Methot,
2019; Wilson, 2008). For the Ktunaxa, the connection to traditional lands is central to the
identity of the Ktunaxa people, individually and collectively: “A Ktunaxa knowledge keeper told
me that when she went to New Zealand to visit with Maori activists, she discovered that like
Ktunaxa, the Maori language was intimately connected to the land” (Chung, 2019, p. 18).
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Additionally, language and culture are also connected to Indigenous identity. Historically,
mother tongues, or Indigenous languages, are rich in connection to their traditional lands as well
as traditional knowledge and culture. Rather than return to the way of the past, Indigenous
people thrive through their ancient and traditional principles, values, beliefs, practices,
ceremonies, spirituality, and traditions in our contemporary and uncertain times.
Within the Education and Employment Sector, utilization of traditional knowledge is
desired to define and enhance their supports for Ktunaxa citizens. Either a strictly contemporary
or strictly traditional model is not feasible; a model that blends the best of both is desired to
support the growth and resiliency of Ktunaxa citizens. Indigenous peoples have always
demonstrated adaptability within constant flux (Alfred, 2015; Barnes, Josefowitz, & Cole, 2006;
Coulthard, 2014; Gray, 2011; King, 2012; Kingston, 2015; Methot, 2019; National Centre for
Truth and Reconciliation, 2019; Regan, 2010) to respond to meeting the needs of the times.
Evolution is a natural occurrence, not limited to colonial societies; what makes the difference are
the principles and values that societies apply to their evolutionally efforts. Close your eyes and
try to imagine what the world, and climate, would be like today if instead of trying to annihilate
Indigenous people, settlers sought to coexist and to adopt the Indigenous principles of collective
well-being as a central requirement in developmental planning. Cornell and Kalt (2003)
discussed how traditional governing systems cannot simply be revived as they were designed to
meet the needs of their time. Knowing that one cannot simply turn back the clock and operate
from a place in history, the creation of a functioning system that blends traditional and
contemporary systems within the Education and Employment Sector can support the needs of the
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citizens today. The precolonial harmony and balance that existed for Indigenous people,
including the Ktunaxa, was interrupted by the colonial era of assimilation and cultural genocide.
Genocide. Genocide should be a word that horrifies people. Within the context of this
study and literature review, it is helpful to provide the definition of genocide: “the deliberate and
systematic destruction of a racial, political, or cultural group” (“Genocide,” n.d.-a, para. 1). It is
also helpful in this context to understand the synonyms and near synonyms: “Pogrom, bloodbath,
butchery, carnage, death, holocaust, massacre, slaughter, bloodletting, bloodshed, foul play,
homicide, manslaughter, murder, slaying, mortality, annihilation, decimation, demolishing,
destruction, devastation, eradication, extermination, assassination, and execution” (“Genocide,”
n.d.-b, Synonyms & Near Synonyms for genocide section).
Indigenous people are the original occupants of North America. When the settlers came
to this land, they intentionally sought to destroy and remove Indigenous people; to wipe them off
the face of this planet to conquer the land (Tuck & Yang, 2012). Wolfe (2006) stated,
“Indigenous North Americans were not killed, driven away, romanticized, assimilated, fenced in,
bred White, and otherwise eliminated as the original owners of the land but as Indians” (p. 388).
What should be shocking are the centuries of genocidal actions cast upon the Indigenous people
of the land. Consider the holocaust for instance. It was horrific and decimating to the Jewish
people and their history; however, it did not span over the course of centuries, yet the holocaust
has been compared to the history of Indigenous people in Canada: “Many writers have compared
the Aboriginal experience to the situation of Holocaust survivors. Yet others have pointed out
that the Aboriginal predicament differs because it involves significant ongoing oppression
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embedded in everyday routines and circumstances” (Kirmayer et al., 2009, p. 80). Indigenous
people continue to suffer at the helm of ongoing assimilative and colonial policies of Canada
today. The reality that these policies and institutions continue to exist today, emphasizes the
magnitude of the intergenerational trauma Indigenous people suffer.
Genocidal timeline. To fully understand the impacts of colonization, one must consider
the history and timeline of events. My Ktunaxa Nation Council colleague created a timeline
entitled “Canada’s Decision to Solve the Indian Problem: Systematic Cultural Genocide”
(Appendix C) as a part of her bachelor’s program at Royal Roads University. Within her research
on this initiative, she outlined the timeline of Canadian policy and assimilative actions taken to
address the “Indian problem” in Canada. In 1876, the Indian Act was created, which was
followed by legislation banning Indigenous ceremonies and the residential schools in 1884
(Whitehead, 2016). Through the Appropriation Act of 1887, Indigenous people were divided and
forced onto reservations and were under the control and authority of Indian Agents (Whitehead,
2016). In the case of the Ktunaxa people, there were two divisions; the creation of the
reservations and the Canada/United States border divided the Ktunaxa Nation, with two of the
six communities being in the United States.
By 1905, there were 100 residential schools across Canada, and in 1920, Canada passed a
law making residential school mandatory (Whitehead, 2016; see also Appendix C). Indigenous
children were forcibly removed from their families and communities to attend residential
schools, where they were forbidden to use their native language or practice their culture. As
asserted by Whitehead (2016), in 1933, the Sexual Sterilization Act was passed, and children in

BUILDING KTUNAXA CAPACITY FOR THE FUTURE

36

residential schools were sterilized to reduce the reproduction of Indigenous people (Whitehead,
2016). Between 1946 and 1949, medical and biological experiments took place on Indigenous
children within the residential schools (Whitehead, 2016). In 1950, the Government of Canada
created the criteria for defining Indians (Whitehead, 2016). For example, Indians who went to
war or Indian women who married white men were no longer considered to be Indians. Ktunaxa
Elder Leo Williams shared his experience, where “during the war, you were not an Indian
anymore, but once you take off the uniform, you’re nothing but an Indian” (Alpine, Hunter,
Ktunaxa/Kinbasket Tribal Council, & Youth Service Canada, 1999, p. 123). Unfortunately,
Ktunaxa Elders have many stories of the trauma they have had to endure.
In 1951, provincial laws for child welfare on reserve came into effect (Whitehead, 2016).
Although the residential schools were still in operation at the time, “by 1953 there were 10,000
Indian children in them, between 1969–1979 most began closing, in the 1990s a few still
remained open” (Brittain & Blackstock, 2015, p. 30). For the Ktunaxa people, their residential
school was the St. Eugene Mission School, which closed in 1970; just six years before I was
born. The residential schools elsewhere remained open into the 1990s (National Centre for Truth
and Reconciliation, 2019). With the closure of the residential schools, the Canadian government
simply expanded the Indigenous child welfare system to assimilate Indigenous children. The
child welfare system was just as destructive and traumatic, if not more so, to Indigenous
children, families, and communities: “The child welfare system put First Nations children under
more pressure to assimilate than did the residential school system” (Armitage, as cited in Brittain
& Blackstock, 2015, p. 68).
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For Indigenous people, the 1960s is referred to as the 60s scoop, where Indigenous
children involved in the child welfare system were adopted out to white families, even adopted
out to other countries like commodities (Brittain & Blackstock, 2015). Many Ktunaxa people
experienced the wrath of the 60s scoop, including my mom and many of my uncles. Policies and
laws permitted the vast harms that have occurred upon Indigenous people, such as residential
schools, severing family systems, and crushing cultural connections. This timeline is in no way
comprehensive; there are many other conditions of destruction that Indigenous people experience
in Canada, both presently and historically. It does, however, contextualize the horror of the
Canadian governmental history of assimilative and genocidal acts upon Indigenous people.
Impacts and cumulative effects. Colonization and assimilation efforts have had
significant impacts on Indigenous people in Canada, with the Ktunaxa Nation being one of many
affected Indigenous Nations. Assimilation efforts were “coordinated attempts to eliminate
‘savage’ cultures” (Kingston, 2015, p. 67). Strong and successful Indigenous traditional systems
were nearly destroyed by the centuries of colonization. Many horrible acts took place, such as
massacres, disease, stolen traditional lands, forbidden language and culture, children being
forcibly removed to attend residential schools, and natural tribal life being destroyed (Alfred,
2015; Barnes et al., 2006; Coulthard, 2007; Gray, 2011; King, 2012; Kingston, 2015; Methot,
2019; National Centre for Truth and Reconciliation, 2019; Regan, 2010; Woolford & Benvenuto,
2015). For the Ktunaxa, the “historical processes of colonization, including the Indian Child
welfare and the Residential School systems, have well established roots in the Ktunaxa Nation”
(Horsethief, 2020, p. 8). The trauma resulting from residential school, colonization, and
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assimilation reaches across many generations, leading to an array of physical and mental health
consequences: “The residential school system dislocated nearly five generations of children
resulting in enormous losses at individual, family and community levels” (Kirmayer et al., 2009,
p. 80). Wilson-Raybould (2019) shared:
Similar to Australia, the Indian Act also created residential schools whose sole purpose
was to take the Indian out of the child. Those schools told children every day that their
culture⎯the culture of their ancestors⎯was inferior. Children were forbidden from
speaking their languages and following their cultural practices. Worse, many of them
suffered unimaginable abuse in the schools. Some children never came home. The
traumatizing effects of these events have echoed through Indigenous communities over
the years. Women and girls in particular were left vulnerable through cycles of violence
and abuse and that carried through generations. Ironically, even though the policy
objective of the Indian Act was to assimilate Indigenous Peoples, it also discouraged
them from participating in Canadian Society. I believe it is not an over exaggeration to
say that it is one of the most insidious tools ever used to subjugate peoples. (pp. 47–48)
Indigenous cultures and languages were severely impacted by the assimilation efforts in Canada.
The Ktunaxa people have experienced significant loss, especially in terms of the Ktunaxa
language, which is in danger of extinction.
In addition to the destruction of the family unit, significant harm occurred with the loss of
their traditional lands and freedom on those lands when Indigenous people were placed on
reservations that were controlled under the authority of the Indian Agent: “The breaking-down of
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native title into alienable individual freeholds, native citizenship, child abduction, religious
conversion, resocialization in total institutions such as missions or boarding schools, and a whole
range of cognate biocultural assimilations” (Wolfe, 2006, p. 388). The impacts associated with
residential school, loss of traditional lands, and loss of language and culture have scarred
Indigenous people.
The Ktunaxa Nation is actively addressing the cumulative effects of colonization,
including intergenerational trauma, disconnection from culture and traditions, and lost identity:
“Unraveling the effects of generations of exploitation, violence, marginalization, powerlessness,
and enforced cultural imperialism on Aboriginal knowledge and peoples has been a significant
and often painful undertaking in the past century” (Battiste, 2013, p. 1). Rebuilding, reclamation,
and resiliency to overcome the influences of the past are part of strengthening the Nation’s
practice to be reflective and blending our traditions into the present.
Canadian policies and laws aimed to assimilate and colonize Indians exist both in a
historical and current context (Alfred, 2015; Barnes et al., 2006; Coulthard, 2007; Gray, 2011;
King, 2012; Kingston, 2015; Methot, 2019; National Centre for Truth and Reconciliation, 2019;
Regan, 2010; Woolford & Benvenuto, 2015). With the truth and reconciliation movement within
Canada, conversational space is beginning to open up to recognize Canada’s truth with respect to
Indigenous people and their circumstances. The lived experience of generations of Ktunaxa
people who have survived the residential school is a legacy of trauma. For the Ktunaxa,
“reconciliation is a concept created by Canada that serves Canadians—not Canada’s Indigenous
populations . . . [and that] Canadians overwhelmingly omit the ‘Truth’ from Truth and
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Reconciliation discussions, referring to T&R generally as Reconciliation” (Horsethief, 2020,
p. 17). For the Ktunaxa the truth of the history, albeit hurtful and traumatic, has been woven into
the collective history of the Ktunaxa people.
The continuation of assimilation and colonization is best demonstrated through the
existing legislation of the Indian Act (1985). It is a living law demonstrating the Canadian
government’s continued colonization and assimilation: “Settler colonialism as a specific social
formation that is continuous and involves processes of invasion, dispossession and settlement
that are ongoing (Woolford & Benvenuto, 2015, p. 380). Unfortunately, the misfortunes to
Indigenous people continue in the present. Woolford and Benvenuto (2015) challenged that
reconciliation is nothing more than another tactic that is hollow and merely another weapon
within Canada’s arsenal to continue to control Indigenous people in Canada: “Secure in the
assumption of their own moral and cultural superiority, these various officials ignored and
eventually outlawed the teachings offered to them by Indigenous people about the importance of
human connection” (Regan, 2010, p. 118). We Ktunaxa know to not wait for a savior; we accept
the truth as it is as well as the responsibility to assert our rights and to demand change. This
research is an action to change the trajectory by bridging traditional knowledge into our
contemporary environment and, ultimately, building more Ktunaxa leaders.
Broken identity. Traditions and culture are paramount to one’s identity: “Culture is an
expression of a worldview which in turn is the core of a person’s identity” (Gray, 2011, p. 22).
Through assimilation, Indigenous people were stripped of their identity, ways of knowing and
being, collective existence, and sense of belonging (Alfred, 2015; Barnes et al., 2006; Coulthard,
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2007; Gray, 2011; King, 2012; Kingston, 2015; Methot, 2019; National Centre for Truth and
Reconciliation, 2019; Regan, 2010; Woolford & Benvenuto, 2015). Shattering the Indigenous
identity was the goal of the Canadian government as a means of territorial warfare. Kingston
(2015) stressed that assimilation provided little opportunity for Indigenous people to successfully
conform to the foreign and dominant culture. Gray (2011) emphasized that Indigenous people
were stripped of their Indianness and forced to abandon their way of being, with little chance of
succeeding within the dominant society, where individualism, competition, and hierarchies were
prevalent and a requirement for prosperity.
Methot (2019) stressed that Indigenous people neither knew what their identity was nor
did they have the choice of identity; it was chosen for them under the government’s rules and
classifications. Indigenous people were numbers (Methot, 2019) or considered status Indians,
non-status Indians, Métis, or dead Indians, live Indians, and legal Indians (King, 2012). In
Canada, the Indian Act (1985) determines who is and is not an Indian. Many Indigenous
communities and Nations, like mine, are utilizing the treaty processes to assert self-determination
to reclaim our identity and our right to determine who is Ktunaxa. Unweaving our identity from
colonial impacts is complex, and as such, the Ktunaxa Nation finds itself in a new cycle where
colonial impacts have shaken their Ktunaxa epistemology and their sense of knowing themselves
with confidence. This work must come from within and be designed to contribute to collective
healing and prosperity.
For many, colonization left empty Indigenous identities. Indigenous spirituality, cultural
means, and identity (Blackstock, 2009; Kirmayer et al., 2009; Tousignant & Sioui, 2009) were
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destroyed through colonization, especially through the insidious work of the residential school
era. The spiritual truth of Indigenous people was replaced by the colonial spiritual tradition of
God (Blackstock, 2009). One may think that it is easy to erase this, that simply the Ktunaxa
could just stop believing in God and return to Ktunaxa spirituality, beliefs, and practices. This is
easier said than done. The Catholic religion is engrained into Ktunaxa people’s being through the
generations of the Catholic influences of the residential school. The Ktunaxa people even have
Catholic prayers in the Ktunaxa language, which is a testament of the influence the Catholic
religion has had on the Ktunaxa people.
In recovering from the legacy of harm and trauma resulting from the residential school
era, many Indigenous people have struggled with their Indigenous identity. Considering the
history of being required to identify with the colonizer, it is understandable that there has been a
slow and gradual progression for Indigenous people to reconnect with their Indigenous identity.
For many, transitioning from the empty identity of the assimilated to the proud Indigenous
identity is supported through one’s connection to language and culture, land, spirituality, and
collective identity, resulting in benefits of health and well-being.
Cultural Connectedness
The cultural connectedness of Indigenous people has been fractured through the impacts
of colonization: “The concept of enculturation is defined as the degree to which an individual is
maintaining one’s cultural identity by embedding oneself in traditional cultural norms and values
such as traditional language, practices and spirituality” (McIvor, Napoleon, & Dickie, 2009,
p. 11). I have adopted the term “cultural connectedness” rather than the term “enculturation,”
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based the cultural connectedness scale developed by Snowshoe, Crooks, Tremblay, Craig, and
Hinson (2015). Snowshoe et al. asserted that cultural connectedness is a strength-based approach
that considers the connection of Indigenous identity to traditions and spirituality, and the
correlation to wellness: “Although researchers have typically used the term enculturation to
describe this concept, our research team has moved to the term cultural connectedness based on
feedback from our F[irst] N[ations] partners” (p. 251).
Individual identity and cultural identity are factors in determining one’s level of cultural
connectedness. Who one is, where one comes from, and one’s experiences shape a person’s
identity (Srivastava & Srivastava, 2019). A strong sense of identity and cultural identity has been
inextricably linked to overall health outcomes, mental wellness, positive functioning and coping
abilities, and positive self-image and self-esteem (Barker, Goodman, & DeBeck, 2017; Crooks,
Cortens, Burm, Lapointe, & Chido, 2017; Ridani et al., 2015; Shepherd, 2019; Snowshoe,
Crooks, Tremblay, & Hinson, 2017; Srivastava & Srivastava, 2019).
Colonialism intrinsically impacted and affected Indigenous identity and cultural identity:
“When an individual is in a state of disconnection, it deprives them of a sense of security and
responsibility, altering their feelings about themselves and negatively affecting their ability to
connect with others” (Methot, 2019, p. 262). Disconnection is contrary to Indigenous worldview:
“Everything needs to be seen within the context of the relationships” (Wilson, 2008, p. 43).
There is strength in rebuilding connection to identity and culture for the Ktunaxa people through
the articulation and integration of Ktunaxa traditional knowledge. Cultural identity goes beyond
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ethnicity or origin; it is influenced by social identities and experiences, including those of
privilege or marginalization (Srivastava & Srivastava, 2019).
Cultural connectedness provides an opportunity to increase confidence in identity and
belonging, which supports the importance of bridging Ktunaxa traditional with Western
approaches. Traditionally, culture was intrinsic with an Indigenous worldview. Through
responsibility, balance, and harmony, culture connected Indigenous peoples to their homelands
and all living things. Battiste (2013) asserted:
Teaching, then, was nonintrusive and subtle, and reflected the cultural values and wellbeing of the community (Little Bear, 2000). This way of knowing continues to be
cultivated in and through multiple traditions, ceremonies, intuition and reflection, and
deep connections to the universe manifested in another way of knowing that has been
crucial to Indigenous peoples’ survival, how their ancestors came to know, and how they
continue to enrich the lives of the people. This kind of knowing, while similar to and
different from science methods, is a foundation for a knowledge system that recognizes
wholeness and connectedness and the benefits to humanity when one is attuned and
connected to this awareness. (p. 161)
The central themes of identity and collective identity, education, and traditional knowledge are
all aspects of cultural connectedness.
Identity. Indigenous identity was severely disrupted by the devastating legacy of
colonization and assimilation. Considering the history of colonial contact, including the forcible
removal of Indigenous children from their families and communities and the laws that existed
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banning Indigenous dress, language, and cultural practices, it is understandable how the identity
of Indigenous people and communities were destroyed. Losing the birthright of your own
language, culture, and existence is terribly damaging to one’s identity, especially when such
extreme and violent measures were taken to extinguish Indigenous people and to force a
Christian God upon them.
Colonizers were fully aware of the damages they were inflicting through their intentional
destruction of Indigenous language, culture, and identity. Tuck and Yang (2012) asserted that in
order to conquer the land of North America, colonizers were conscious of the cumulative effects
of destroying one’s culture: “Everything within a settler colonial society strains to destroy or
assimilate the Native in order to disappear them from the land” (Tuck & Yang, 2012 p. 9). In
Canada and the United States, one’s Indianness is measured by the colonial standard of blood
quantum: in other words, how much Indian blood one has within them. This is an assimilation
tactic to absorb the Indian population; thereby, abolishing any responsibility or guilt associated
with the Indian problem. For me, identity is what I resonate with. My father was white and my
mother is Ktunaxa and I grew up away from Ktunaxa ʔamakʔis, never knowing who I was,
where I was from, or my culture. I do not identify based on my blood quantum; I identify with
what is in my heart, I am Ktunaxa. Identity is important.
Language and culture and identity. People need to know who they are and where they
come from, and they need to validate what is in their heart. In a review of the literature, it is clear
that Indigenous identity is integral to their existence and well-being (Barker et al., 2017;
Blackstock, 2009; Cajete, 1999; Crooks et al., 2017; Hill, 2009; Kirmayer et al., 2009; McIvor et
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al., 2009; Ridani et al., 2015; Shepherd, 2019; Snowshoe et al., 2017; Srivastava & Srivastava,
2019; Tousignant & Sioui, 2009). Identifying with one’s own culture and language can be very
difficult when it has been engrained into generations of Indigenous people that such identity was
something to be ashamed of. For Indigenous people, identity is rooted in language and culture.
Language and culture are interconnected and embedded with history, traditions, spirituality, and
knowledge: “Languages are the window to the soul of a culture and much can be determined
about traditional worldviews and value systems” (McIvor et al., 2009, p. 18). Learning one’s
own mother tongue can create connection, a sense of belonging, and strong identity formulated
through the richness of traditional knowledge. For many Indigenous people, learning one’s
mother tongue reconnects Indigenous people to their culture, history, and traditional knowledge.
The Ktunaxa language is an isolate, and its fluent speakers are few. This creates additional
pressure and priority to strategically realign traditional knowledge transfer.
Land and identity. For many Indigenous people, the connection to their ancestral land is
crucial in rebuilding Indigenous pride, as it fosters and affirms their existence, history, and
original occupancy through place names and oral history: “Indigenous peoples are those who
have creation stories, not colonization stories, about how we/they came to be in a particular
place” (Tuck & Yang, 2012, p. 6). Traditional knowledge transfer took place by seeing, doing,
and experiencing activities directly on the land. Feeling that essence of coexistence is extremely
peaceful, and for many Indigenous people, being with the land, nature, and animals is a
necessary part of their overall wellness: “The interconnection of land, language and culture are
the foundations of wellness strategies” (Hill, 2009, p. 26). Interconnection is the key. Indigenous
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people identify with the land; the land provides them with connection to their history and place;
they care for the land and learn lessons of their values; they need the land for their overall wellbeing.
Spirituality and identity. Ceremonies and spirituality for Indigenous people connected
them to the creator, spirits, and ancestors. This connection is held with immense regard for the
sacredness and the responsibility that comes from this relationship. Indigenous people believe
that all things are alive and have a spirit: “All life forms, be they plant, animal or natural
elements such as minerals and even natural phenomena like weather, were considered to be alive
or to have spirits” (McIvor et al., 2009, p. 14). Colonial disruption banning spiritual practices
occurred and they were replaced by a Christian God that was forced upon Indigenous people.
While Indigenous people do not typically believe in the Christian God, they are spiritually
connected to a higher being, where “spirituality provides a connection to something greater than
themselves” (Siedlecki, 2013, p. 13). For the Ktunaxa people, that higher being is Nupik̓a. The
Ktunaxa covenant with Nupik̓a essentially details a duty to be the stewards of Ktunaxa
homelands, animals, waters, and people. This incredible responsibility formed the identity of
each generation as knowledge and values were transferred, along with a powerful sense of
purpose: “Re-establishing expressions of indigenous identity that connect the land, the language,
and the spiritual and cultural practices of a people may be vital to the resurgence of indigenous
communities, and result in an increase in health and well-being” (Panelli & Tipa, as citied in
Kirmayer et al., 2009, p. 83). Ceremony honoured this covenant as being cyclical, incorporating
renewal, healing, and connection to others within the community (Kirmayer et al., 2009).
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Rebuilding Indigenous identity has played a role in the health, mental health, and well-being of
Indigenous people (Blackstock, 2009; Hill, 2009; Kirmayer et al., 2009; McIvor et al., 2009).
Opportunities that connect Indigenous people to their identity through land, language, and
culture help support their well-being.
Collective identity. Within an Indigenous worldview, collective identity and benefit
supersede individualism and are based in principles of sustainable living (Blackstock, 2009;
Horsethief, 2012, 2020; Kirmayer et al., 2009; Little Bear, 2012; McKinley, Brayboy, Solyom,
& Castagno, 2014; Tousignant & Sioui, 2009). Little Bear (2012) asserted that “the holistic view,
in turn gives rise to the values that regard the group as more important than the individual”
(p. 523). Everyone has a responsibility, everyone contributes within the collective, and in return
everyone is taken care of through the reciprocal relationship of the collective. Within an
Indigenous worldview, family is communal, where the idea of family is “coextensive of
community . . . [and] family is at the core of a person’s identity” (Tousignant & Sioui, 2009,
p. 50). Family responsibilities are shared among the collective parenting systems of the
Indigenous community: “First Nations viewed children as the property of the Creator and the
perpetuity of a cultural society (Blackstock, 2009, p. 220). Blackstock (2009) also indicated that
“First Nations children are parented within interdependent concentric circles of support
beginning with their parents, and moving on to extended family, then community” (p. 225).
Family for Indigenous people is strength based (Kirmayer et al., 2009), honouring the strengths
and talents of each person in the contribution to the collective. Ceremonies include the
community and support the bolstering of both individual uniqueness and collective identity. The
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Ktunaxa hold their Blacktail ceremony at the beginning of each new year to gather, sing, pray,
dance, and make their road for the upcoming year. There is a balance that occurs that honours the
coexistence and interdependence, while also promoting individual contribution and
responsibility. Blackstock (2009) asserted:
Among First Nations peoples, balance is the ultimate state of well-being both on an
individual and collective basis; therefore, each cultural group has highly developed
mechanisms to optimize balance among the principles. Values, social norms, teachings,
laws and ceremonies were, and are, used to maintain or restore balance among the
relational worldview principles within and across dimensions of reality and time. (p. 34)
Collective identity provides a sense of security through belonging and fosters self-pride by
recognizing unique strengths and gratitude for each individual contribution.
Traditional knowledge transfer. Core to Indigenous people is their ability to transfer
their oral history from one generation to the next. Knowledge transfer is how culture is kept
alive. Part of that history is the terrible truth of the horrors inflicted on Indigenous people by the
colonizers to conquer the land now called Canada. This history cannot be denied or excluded
from the oral history of Indigenous people; it has become part of the history that has been, and
continues to be, handed down to the subsequent generations. This idea of transferring knowledge
from generation to generation is integral to Indigenous people and, in the case of this research, to
the Ktunaxa people. The disruption of traditional, organic knowledge transfer means that
dedication and commitment are required to revive this process.
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It is through collective practice and cultural continuity that Indigenous people and
communities can retain their collective memory (Cornell, 2006) to pass on to future generations.
Knowledge of the collective is shared and held among Elders and knowledge keepers who have
the designated responsibility of sacred knowledge (Little Bear, 2012) so that knowledge is kept
alive and available when it is needed. Collective knowledge is carried on through the
transmission of oral and traditional transfer.
The heart of any Indigenous group lies within its language and culture. As discussed
previously, Indigenous language is interrelated to culture and is embedded with rich history,
values, and traditional knowledge: “Without the language of one’s ancestors, individual and
collective identity gets weakened and it is likely that the culture would die out within a few
generations” (McIvor et al., 2009, p. 12). Language is significant in regards to knowledge
transfer across generations. Closely associated with language is the significance of traditional
lands, spirituality, and ceremony as a means for knowledge transfer. Knowledge transfer must
take place to ensure that future generations understand their connection to the land, all living
things (all things are living), ancestors, and the spirit world. Traditional knowledge transfer is
integral to Ktunaxa capacity development.
Nation Rebuilding
According to the pioneering work of Cornell and Kalt (2003), nation rebuilding is a
matter of “sovereignty: rights and powers of self-governance and the ability to exercise them
effectively” (p. 212). The term nation rebuilding is often used within the Council, and I was not
surprised when the Ktunaxa Elders made reference to this term within the process of this inquiry.
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The Ktunaxa Nation worked with Stephen Cornell for many years in his research on nation
rebuilding. Nation rebuilding is a concept that arose in the 1990s that related to Indigenous
nations asserting self-determination and control of their destinies (Cornell & Kalt, 2003). For the
Ktunaxa Nation, this process of nation rebuilding is important to move towards self-government.
The legacy of colonization for Indigenous people devastated their traditional and
ecological systems (Brittain & Blackstock, 2015), as they lost access to their traditional
homelands and were confined within the pitiful boundaries of reservations. In many Indigenous
communities, poverty is the reality. Over the past 50 years, many Indigenous nations have begun
to assert their right to sovereignty and self-determination (Kiel, 2013) to improve the negative
social conditions of their communities and nations. Through the process of nation rebuilding,
Indigenous nations “reconstitute the relationship between Indigenous peoples and the immigrant
societies in which they are embedded” (Barnhart & Kawagley, 2005, p. 20). As Indigenous
Nations assert their self-determination, the reality is that there remains a “colonial relationship
between Indigenous peoples and the Canadian state [that] can be significantly transformed via a
politics of recognition” (Coulthard, 2007, p. 438). In recent history, it has become incredibly
difficult for Indigenous existence and rights to be denied. The danger within self-governing
efforts lies within the illusion of self-governance, which in reality is only self-administration of
colonial programs (Cornell, 2006). Nations must be mindful of this illusion, to ensure that they
are truly being honoured in their right for self-determination and not settling for another iteration
of assimilation through mere administration.
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Nation rebuilding has five characteristics of effective governing institutions: (a) stable
institutions in policies, (b) fair and effective dispute resolution, (c) separation of politics from
business management, (d) a competent bureaucracy, and (e) cultural match (Cornell & Kalt,
2003). One of the first steps for Indigenous nations in the rebuilding process is to identify as a
Nation. Cornell (2015) argued that:
Identifying as a nation is an ancient, taken-for-granted practice; some for whom it
involves reclaiming or revitalizing an older identity that was ignored or suppressed by
outsiders; and some for whom nationhood offers an unprecedented but potent frame for
addressing shared concern and a vehicle for asserting new political visions. (p. 9)
Indigenous nation rebuilding can only be accomplished by a Nation itself in order to effectively
create or repair “the cultural, social, and historical ties that bind people together as a nation”
(Fukuyama, 2004, p. 2). Nations must lead and control their own rebuilding efforts.
The process of nation building has many benefits, including the ability to increase
capacity of the community or Nation (Akama, Keen, & West, 2016; Barnhart & Kawagley,
2005; McKinley et al., 2014). To be effective at nation rebuilding, Indigenous Nations must
recognize that “tribal sovereignty operationally falls to the tribes who must assert sovereignty by
performing the functions of effective governments” (Saunders, 2007, p. 74). Through the process
of nation rebuilding, Indigenous communities and Nations are dealing with complex situations
that require them to balance the needs of their communities within their governing systems,
while holding strong in their self-determination, demand for recognition of their sovereignty, and
the assertion of control over their own future.
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Cultural match is a significant component within nation rebuilding. Nation rebuilding
efforts are only as good as they align with the tribal agenda and confidence of its people. As
stated by Cornell and Kalt (2003), “The institutions of governance have to have the legitimacy
with the people if they are going to work” (p. 205). Alignment of the tribal identity, values, and
beliefs, in addition to the recognition of “natural leaders” of a nation are required to effectively
advance a nation-rebuilding agenda. Consideration of the traditional institutions to align with
nation rebuilding is a central factor in effective nation rebuilding. For instance, “often, native
people have their own institutions and ways of selecting leaders and resolving conflict” (Etzioni,
2009, p. 59); nation rebuilding efforts that are counter to these traditional systems will prove to
be ineffective. Finally, “it would be counter-productive to parachute solutions even coming from
another Aboriginal communities. What is best to promote a process of lateral knowledge
exchange, to stimulate creative and locally adapted initiatives rather than blind copying
solutions” (Tousignant & Sioui, 2009, p. 48). While Cornell and Kalt (2003) have offered
research that supports a nation-rebuilding approach following their years of research with
Indigenous Nations, as with anything, there is a significant danger in replicating something that
does not fit or match the Nation or its people.
Chapter Summary
Within this literature review, I have analyzed the literature pertaining to colonization and
assimilation, cultural connectedness, and nation rebuilding in terms of how they relate to this
inquiry. For this research to help the Ktunaxa Nation in building a traditionally informed
capacity development system, it is essential to understand the complexity of their history. The
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connection between culture and wellness, as individuals and as a collective must also be
understood. Further, one must understand the strategy of nation rebuilding and the precedence
that has been set by Ktunaxa’s sister Nations. Nupik̓a granted me safe passage through the rapids
of the treacherous waters and sent my canoe over the waterfall, where I have been met by the
calm, peaceful, and serene surroundings, where I catch my breath and prepare for the next phase
of my journey. Exploring the literature was like checking the supply list prior to leaving the
shore in the canoe, building my confidence to prepare myself for the wisdom of the Elders. To be
prepared and confident is a sign of respect, and I appreciate this part of the journey for that
reason.
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Chapter Three: Research Methodology
Let us begin this chapter with a bit more insight into the canoe metaphor. In this chapter,
or this part of my research journey, I was reminded of a sturgeon-nose canoe navigating the
waterways of ʔamakʔis (territory) Ktunaxa ʔamakʔis (territory). For the Ktunaxa Nation, the
sturgeon nose canoe is a trademark of the Ktunaxa people. The sturgeon-nose canoe was
designed to be nimble in the waters of uncertainty; as an Indigenous student in the waters of
Western academia, I have felt my confidence growing as I have applied my Ktunaxa values and
principles as my framework in interpreting the overall thesis experience. In this chapter I begin
by introducing and discussing the Indigenous methodology and data collection methods that
were best suited to support this research. You will also be introduced to the participants and I
will attempt to articulate the immense privilege that was gifted through their sharing of stories
and experiences. I will describe how the canoe was guided through the waterways (study
conduct) and the relationship that formed with the data through the process of analysis, validity,
and reciprocal accountability to the Elders who guided this research. Finally, I will conclude this
chapter by illustrating the ethical implications, discuss how Ktunaxa knowledge can be leveraged
and aligned with Ktunaxa values, and review the beneficiaries of this study.
Methodology
This thesis employed an Indigenous action research approach. Action research is “based
on a collaborative problem-solving relationship between researcher and client, which aims at
both solving a problem and generating new knowledge” (Coghlan, 2003, p. 452). This is
significant because it aligns with Ktunaxa beliefs and values through the inclusion and control by
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the research participants throughout the process. Ktunaxa research is best approached through an
Indigenous research methodology (Smith, 2012), which is instrumental in honoring the values
and expectations of the Ktunaxa people. It was important to ensure that this thesis offered
reciprocity, through respect, relationality, and accountability, and resulted in a meaningful
contribution to my Nation: “From a social justice standpoint, Indigenous methodologies require
methods that give back to community members in a way that is useful to them” (Kovach, 2009,
p. 119). Ktunaxa Elders guided us through the phrase: Q̓api qapsin kin ‘itkin hin ‘isti Ktunaxa.
Translated into English, this means everything you do, you do for Ktunaxa.
Influential to my Indigeneity is my Indigenous methodology. This thesis used an
Indigenous research methodology: more specifically, a Ktunaxa research methodology.
Indigenous research methodology “adheres to relational accountability. Respect, reciprocity, and
responsibility are key features of any healthy relationship and must be included” (Wilson, 2008,
p. 77). This Indigenous research methodology is founded on personal principles of respect,
reciprocity, and relationality in addition to the qanikitȼi (values) and ʔa·knumuȼtiⱡiⱡ (natural
law). Core to these values was ensuring that my Nation was a primary beneficiary of this
research: in other words, there was relational accountability: “A relational research approach is
built upon the collective value of giving back to the community” (Kovach, 2009, p. 215). True to
who I am is the responsibility to ensure that everything that I do aligns to my Ktunaxa-ness and
my Nation.
As an Indigenous researcher conducting research within my own Nation, my Indigenous
worldview, perspective, and way of being guided how I approached this research: “Indigenous
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methodologies tend to approach cultural protocols, values and behaviours as an integral part of
methodology” (Smith, 2012, p. 29). My Indigenous principles, values, and worldview are
relational and interconnected, almost impossible to separate, and as stated so beautifully by
Wilson (2008) is “with all of creation” (p. 56). Success within a Western academic process is
difficult to navigate, but nearly impossible if it cannot align with Indigenous world views and
ways of being. Employing a Western methodology would have been like paddling my canoe
upstream, exhausting extensive energy with little to no gain.
The principles of insider action research were important considerations within this
methodology. Coghlan (2013) asserted there are both benefits and pitfalls associated with insider
action research, such as preunderstanding, dual roles, and organizational politics. These may be
perceived as challenges or opportunities: “Indigenous researchers work within a set of ‘insider’
dynamics and it takes considerable sensitivity, skill, maturity, experience and knowledge to work
these issues through” (Smith, 2012, p. 24). As an insider, I had established relationships, trust,
and foundational knowledge of “protocols of being respectful, of showing or accepting respect
and reciprocating respectful behaviours, which also develop membership, credibility and
reputation” (p. 28). While being situated in a place of strength, I was mindful of both the insider
challenges and opportunities. I mitigated potential pitfalls of insider action research through
mindfulness, awareness, and self-checking.
Indigenous researchers conducting research within their own communities are insiders. In
many Western methodologies, researchers are outsiders, perceived to be neutral and objective,
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but Indigenous methodology is just as scrupulous. Some Western methodologies challenge the
rigor of insider research. Smith (2012) asserted that:
Insider research is as ethical and respectful, and as reflexive and critical, as outsider
research. It also needs to be humble. It needs to be humble because the researcher
belongs to the community as a member with a different set of roles and relationships,
status and position. (p. 139)
In my experience, Indigenous communities are faced with many limitations, especially
human and financial resources that require them to effectively juggle multiple roles. Smith
(2012) asserted that Indigenous people successfully manage many roles within their
communities. As such, insider research is just as valid, if not more, than research conducted by
external researchers, as trust is essential in working with a colonized population. Having now
conquered the first challenging rapids of scrutiny regarding the methodology employed within
this Indigenous research, I now explore the methods that aligned within this methodology.
Data Collection Methods
Within the work of the Ktunaxa Nation Council, conversations and relationships are
important in everyday interactions. Two methods were used that encouraged such engagement:
(a) Kitchen Table Dialogue Circles (KTDC) and (b) interviews. It was important to select data
collection methods that were comfortable, familiar, and respectful. As the Elders guided this
journey, it was my responsibility to provide them calm waters and to shelter them from the fears
that I was having as a student paddling at many times in the dark. The methods were sequenced
starting with the two group methods, KTDCs, followed by one individual interview. This
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sequencing was important because it allowed the research questions to develop as the group
methods unfolded.
Kitchen table dialogue circle method. The Ktunaxa Nation Elders are engaged in a
number of active research projects where they meet regularly for both internal and external
research, using the circle method. Because of this, the Elders are accustomed and committed to
the significance of Ktunaxa research and its benefits. The Elders organically arrange themselves
in a circle: “For many tribal cultures, the act of sitting in circle, as a collective means of decisionmaking, is familiar” (Kovach, 2009, p. 178). While the KTDC method is similar to a focus group
method, it was more culturally appropriate and familiar for the participants: “That’s why we all
have dabbled with using talking circles as a method, because that’s a method that fits well within
this paradigm” (Wilson, 2008, p. 115). A circle method provides an opportunity for respectful
dialogue and deep listening to occur, where every participant gets an equal chance to speak,
contribute, and listen as a group. Ktunaxa Elders are accustomed to Ktunaxa research including
both group and individual methods.
Interview method. Ktunaxa Elders are also very familiar with the interview method.
Interviews “enable you to uncover not only what people think but also the reasoning that leads
them to their conclusions. Interviewing builds more direct relationships” (Stroh, 2015, p. 92).
Relationships are central in Ktunaxa research to build trust and confidence. Through the process
and relationship of the semi-structured interview, the participants were given honour and respect
to present their stories on their own terms. Kovach (2009) asserted, “The more structured the
interview the less flexibility and power the research participant has in sharing his or her story”
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(p. 145). The semi-structured interview is organic, flexible, and allows further probing to elicit
clarity and elaboration when necessary (Hughes, 2016, pp. 268–269). Ktunaxa Elders, through
their familiarity with interviews, were comfortable in participating and sharing their stories and,
in fact, gathered collective momentum as they paddled together across generations of memories.
Method alignment with Indigenous methodology. Both the KTDC and interview
methods provided a platform for meaningful conversation. Conversations bring an element of
storytelling and healing as a part of who we are as Ktunaxa. Within Indigenous methodology, the
significance of “choosing a structure⎯be it interviews or focus groups⎯to hear the stories”
(Kovach, 2009, p. 177) is where the richness of the research takes place. These methods created
space for the participants to share their stories in relation to the research questions. These
research methods honoured the Elders through “deep listening that leads to meaningful
exchanges” (Wilson, 2008, p. 113). The research methods were aligned to not only Ktunaxa
research practices, but also supported answering the inquiry question and sub-questions. The
Elders were asked a series of questions designed to inspire reflection, the processes of defining
and clarification, and to elicit the Elders’ vision for change. Most importantly, the Elders were
provided the time and space to guide the data collection process, which naturally circled back in
their storytelling with the essence that tied to the questions they were posed. The questions used
within the KTDCs were the same questions employed in the interview method. To understand
further how this process unfolded, I will now discuss the research participants.
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Project Participants
Participation for this study was limited to Ktunaxa Elders. The number of Ktunaxa Elders
is difficult to define, as there are no set criteria that determine Elder status. The Nation,
communities, and citizens all recognize Elders in differing ways. The Ktunaxa Nation has a core
group of approximately 20 Elders who gather monthly and participate in varying research
initiatives. There is also a Ktunaxa Elder’s Advisory Committee (Advisory Committee), which
consists of eight Elders. Two Elders from each of the four Ktunaxa communities are appointed
by their Chief and Council to make up the Advisory Committee. The Advisory Committee is the
official Elder’s group where initiatives are presented and approval is given. With these organized
structures in place, it was important to respect and honour Ktunaxa protocols in working with
Elders. In Ktunaxa, the word for infrastructure is ʔa·knu·kak, which are the ribs in the Wiyaⱡ
ʔa·k̓un yaksuʔmiⱡ (i.e., Sturgeon-Nose Canoe). A canoe cannot be a canoe without the ribs, and
the Ktunaxa would not be Ktunaxa without the structures that have been defined to honour our
traditions.
The selection of study participants honoured the existing structure of Elders within the
Ktunaxa Nation, the Advisory Committee. The Elders on the Advisory Committee are
representative of all four communities and are considered to be the Elders who are most
knowledgeable. The Elder’s Advisory Committee has a total of eight Elders who were
participants for the KTDC method. As the Elders of the Advisory Committee are held in highest
regard within the Ktunaxa Nation, they were sanctioned to determine the participants for the
interview method.
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Indigenous methodology ensures that participants have significant inclusion and control
within the research process: “The power lies with the research participant” (Kovach, 2009,
p. 179). The Elders guided the research process: “In choosing participants, it is suggested within
qualitative studies that research participants be chosen for what they can bring to the study as
opposed to random sampling” (Kovach, 2009, p. 78). Within this research, I chose the Ktunaxa
Elders, as they are the Ktunaxa experts who had the wisdom, knowledge, and richness needed for
this study. As the sturgeon-nose canoe traversed the waters within Ktunaxa ʔamakʔis, the Elders
guided the canoe, with the power to push or slow the pace and to direct the nose of the canoe,
either in speeding up the conversation or by back paddling to create an intensive shift to the
dialogue.
Mentoring and succession are fundamental to Ktunaxa people; we are taught to always be
training our replacement. As a Ktunaxa woman and as the Director of Education and
Employment, I am always looking for opportunities to mentor including within this thesis
journey. The selection of the right inquiry team to support this research was important. The
inquiry team needed to align with the research, its purpose, the participants, and Ktunaxa values.
The inquiry team consisted of one non-Ktunaxa academic peer, one non-Ktunaxa colleague, and
three Ktunaxa colleagues. All inquiry team members signed a confidentiality agreement
(Appendix D). As a part of this research, I specifically included Ktunaxa staff to be part of my
inquiry team, providing an opportunity to learn through their involvement in this process while
simultaneously supporting me in the inquiry process. This composition was important because
the Ktunaxa inquiry team members were able to attend and assist with the data collection.

BUILDING KTUNAXA CAPACITY FOR THE FUTURE

63

Ensuring that the inquiry team members were Ktunaxa created a safe, comfortable atmosphere.
One of the Ktunaxa inquiry team members created art visuals to reflect the essence of responses
to each research question (Appendix E). The two other Ktunaxa inquiry team members helped
capture the Ktunaxa language and words through taking notes during each data collection
method. The non-Ktunaxa inquiry team members provided academic and organizational support
during the data analysis process. Additionally, the external inquiry team members helped in
checking for bias with Ktunaxa inquiry team members by respectfully challenging any
assumptions of the Ktunaxa inquiry team members. All but one inquiry team member will have
the responsibility to action the study recommendations. I will now guide us through the
significant tributaries explored through the process of this inquiry.
Study Conduct: Guiding the Canoe
The study conduct of this inquiry adhered to the Indigenous methodology through
relational accountability, inclusion, and control: “The whole concept of doing research with
Indigenous people and communities, rather than on them” (Wilson, 2008, p. 108). Thus, this
research allowed the Elders to guide the canoe through the waterways of this research journey.
Once drafted, Dr. Christopher Horsethief provided feedback on the research questions based on
his extensive experience in conducting research with the Ktunaxa Elders. Customary in working
with Ktunaxa Elders, my first stop on this part of the journey required attending the Ktunaxa
Elder’s Advisory Committee (Advisory Committee) meeting to present the concept of this
research and seek permission and commitment to participate. A meeting was held with the Elders
on February 28, 2020, during which I provided oral and visual information on this research
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initiative. At this meeting I gave an overview of the process (Appendix F), the research invitation
letters (Appendices G and H), the participant consent form (Appendix I), and a review of the
right to withdraw without judgement. The Elders clearly understood that they held the paddle
that would control the canoe. Western research, typically, invitation letters would be sent to
participants; however, congruent with Indigenous methodology, I reviewed the letters with the
Elders in person at the Advisory Committee meeting. This approach demonstrated the values of
respect and relationality. This included reviewing the benefits and the right to withdraw at any
time. The Elders agreed to participate in the research and set the dates for the KTDC methods to
take place on March 16 and 26, 2020.
Originally, data collection was scheduled to take place face to face; however, the
COVID-19 pandemic in Canada prevented in-person participation. As a result of the pandemic, I
was forced to cancel the two scheduled sessions and reassess my research methods. I submitted a
revised Research Ethics Board application to adjust this research to be conducted using the
virtual platform Zoom and received approval to proceed with the revised methods. The methods
were rescheduled and took place on April 6 and 8, 2020. Zoom allowed the research participants
to engage in the group methods by video and by telephone. Two KTDCs were hosted via Zoom.
Originally, I planned to utilize the local college’s Aboriginal Gathering Place (Yaqkaiⱡ
ʔit̓qawxaxamki - place where we gather) for the research sessions, as the Elders have comfort
with participating in research in this space.
This change of plan required that I work with each Elder to test their technology and
internet connectivity and build their comfort with the Zoom videoconferencing platform.
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Essentially, we pulled the canoe from the water, portaged our way past this challenge and
resumed the journey. Although two of the Elders did not have the technological or connectivity
capabilities to participate by video, they were able to partake by telephone. At the beginning of
each KTDC, the consent form was reviewed (Appendix I), which explicitly explained that
participants could withdraw from the project at any time, without questions or judgement. The
Elders were informed that they could withdraw at any time, but that extracting individual
contributions within a group method was not possible. They were also informed that they were in
control of this research, and they had full autonomy to guide the facilitator as they saw fit.
Both KTDC sessions and the interview were guided by the same set of questions
(Appendix J). The first KTDC session consisted of six Elders and the second consisted of five
Elders. One Elder was not able to attend the second session, but opted to participate through an
individual interview, where he was asked the identical questions asked at the second KTDC.
Following this, a third session was held on April 16, 2020, with the Elders to confirm that the
data were captured accurately. During the session, a comprehensive overview of the discussions
was reviewed, and the participants were able to confirm the accuracy of the information. This
also provided the Elders with the opportunity to clarify, add, or remove material. During this
review, I attempted to record their words and phrases verbatim. At the end of this session, I
described the next phase of the process, which involved analyzing the data and reducing them
into broad themes. It was important that the Elders understood that this process was required for
the thesis, but to assure them that the significance within the details and nuances that they shared
would resonate in the implementation of their work. This process would not lose the significance

BUILDING KTUNAXA CAPACITY FOR THE FUTURE

66

of all the data participants had provided. Checking the seams of the canoe for leaks and ensuring
that no one on the journey is lagging behind is part of the Ktunaxa way of being, collectively
minded and attuned to the subtleties that need tending to make it to the end of great journeys.
As Indigenous methodology suggests, my personal relationship to the data became
overwhelmingly clear at the initial KTDC: “We are mediators in a growing relationship between
community and whatever is being researched” (Wilson 2008, p. 106). Initial data analysis took
place at the end of each KTDC and the interview: “By interweaving data collection and data
analysis, it is possible to test the effectiveness of your interviewing and make amendments where
necessary” (Hughes, 2016, p. 272). At the conclusion of each session, I used a research journal to
capture my thoughts, observations, and documented themes that had emerged. The sole interview
was transcribed and provided back to the participant for verification of accuracy. Inquiry team
members assisted me in capturing the data provided in each of the KTDCs. I was able to verify
the accuracy of the KTDCs at the third group session held specifically to demonstrate to the
Elders that the knowledge that they transferred was understood.
Finally, a fourth session was held on April 23, 2020, to present initial findings and
conclusions to the Elders. In this session I explained the process used in condensing their data
into seven broad conclusions. The Elders validated these conclusions and participated in
wordsmithing to ensure that they were Ktunaxa reflective. I next discuss how the rich data were
analyzed and validated.
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Data Analysis and Validity
The data sources utilized in this were audio recordings, notes, and my research journal.
The data were then coded, categorized, and themed. During this process, I was heavily aware of
the importance for the data to remain fully reflective of the Elders’ messages and reminded
within the review of the data samples that the Elders entrusted me to use their knowledge with
utmost honour. Storytelling is an exploration of the waterways, and the Elders went into the
tributaries to share pockets of considerably sacred information. The Elders, knowing their job in
guiding me, also provided signposts within the stories, directing me on what was important and
what could be shared in the thesis. Having audio recordings and a learning journal was critical in
supporting the analysis and reflective practice: “As a method for reflexivity during my research,
I kept a reflective journal. This went beyond conventional field notes to a chronicling of my
struggles, dreams, fears, hopes and reflections” (Kovach, 2009, p. 163). In replaying the sessions
numerous times, I was able to listen more intently to the Elders’ stories, key messages, and
desired outcomes. Journaling supported reflexivity and assisted me to process my thoughts,
observations, frustrations, and successes throughout the research journey. As a Ktunaxa person,
we are taught to look after others, and journaling allowed space for me to look at myself and to
build confidence through reflection.
Even though data can be interpreted in many ways, they have been validated by
demonstrating how the interpretation was achieved: “If your interpretation is supported by the
data, then it is valid, even if there are other ways to interpret the same data” (Auerbach &
Silverstein, 2003, p. 3). Initially, the data analysis process was overwhelming, as the Elders
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entrusted me with a large amount of rich data. As a novice researcher, I avoided
overcomplicating the data analysis process by allowing my Ktunaxa instinct to guide me. The
most proficient sturgeon-nose canoeists give way to the canoe as an extension of their body.
Further, to combat feeling overloaded in this process, I followed the advice of Auerback and
Silverstein (2003) by breaking the data into “manageable proportions” (p. 7). Through reflective
practice and journaling, I began coding and theming immediately following each part of the
research: “We are accountable to ourselves, the community, our environment or cosmos as a
whole, and also to the idea or topics that we are researching” (Wilson, 2008, p. 106). To honour
the Elders, the process of coding involved using the participants’ words (Stringer, 2007) in the
process of analysis and validation. As Wilson (2008) stated, relational accountability is central
within an Indigenous paradigm. Validity within this research required confirmation from the
Ktunaxa Elders involved in this research. This took place through the presentation of the initial
findings and conclusions, where the Elders confirmed the seven conclusions. An additional
meeting with the Elders was held to present the visuals (Appendix E). The Elders reviewed each
visual and described, in detail and in the Ktunaxa language, what was captured within the visual
for one of the Elders who is blind. It is important now to review the ethical implications within
this study.
Ethical Implications
I was an insider conducting research within my own Nation, wearing many hats and
having multiple roles. I am a Ktunaxa woman, an ʔaq̓amnik (person from the community of
ʔaq̓am), an employee of the Ktunaxa Nation Council, and an elected councillor for my
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community of ʔaq̓am. This brought forth ethical and power-over considerations from both the
perspectives of a Western ethical standard and a Ktunaxa ethical standard: “Research ethics in
Western research are not necessarily reflective of the personal ethics of the researcher but, in
First Nations cultures, no such differentiation exists—ethics are something that you are, not
something you put on” (Blackstock, 2009, p. 110). It is imperative to have balance and comply
with the ethical standards of the researcher and the Ktunaxa Nation as well as the official
guidelines of Royal Roads University (2011) and the Tri-Council Policy Statement (Canadian
Institutes of Health Research, Natural Sciences and Engineering Research Council of Canada, &
Social Sciences, & Humanities Research Council of Canada [Tri-Council], 2014) regarding
ethical conduct for research involving humans. As an insider, these guidelines situated me, the
researcher, in a place of familiarity and transparency to ethically conduct this research in
alignment with community expectations: “The researcher’s self-location provides an opportunity
for the research participant to situate and assess the researcher’s motivations for the research”
(Kovach, 2009, p. 143).
Within the Ktunaxa Nation, we are accustomed to the numerous hats and roles we all
must occupy in order to achieve our aspirations. It is customary to introduce ourselves and
identify with our people what role we are representing to provide clarity. While these may
present real or perceived ethical considerations and power-over dynamics to outsiders, it does not
present those same considerations for the Ktunaxa Nation. Regardless, mindfulness of the powerover potential and successful mitigation of these challenges was necessary for the success of this
inquiry.
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There were a number of ethical considerations for this research; it required balancing the
informal ethical requirements of me and the Ktunaxa Nation as well as the formal guidelines of
Royal Roads University (2011) and the Tri-Council (2014). My own ethical considerations
required me to be fully transparent with the Ktunaxa Elders in ensuring that I was adhering to
Ktunaxa standards. I achieved this through meeting directly with the Elders to ensure that they
supported this research and that it honoured the Ktunaxa people. I submitted my formal request
for ethical review of research involving humans to the Royal Roads University Research Ethics
Board; the application was very thorough and successfully addressed the core principles within
the Tri-Council’s (2014) policy statement regarding research with humans.
The three Tri-Council (2014, p. 6) core principles are respect for persons, concern for
welfare, and justice: “Respect for persons recognizes the intrinsic value of human beings and the
respect and consideration that they are due” (p. 6). Concern for persons is parallel to the Ktunaxa
values, aligning with the same standards and expectations established through historical
marginalization and disenfranchisement through colonization. The Indigenous methodology
employed supported the fulfillment of ensuring that the Elders were valued and respected
through this inquiry. The second principle reflected “Concern for Welfare [which] means that
researchers and REBs should aim to protect the welfare of participants, and, in some
circumstances, to promote that welfare in view of any foreseeable risks associated with the
research” (p. 8). The Indigenous methodology, along with my own Ktunaxa values and
understanding of protocols, provided assurance that this research would not put the Elders at risk
during this research. In terms of principle of justice, “Justice refers to the obligation to treat
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people fairly and equitably” (p. 8). This research ensured that not only were the research
participants, or Ktunaxa Elders, treated fairly and equitably, they were also given significant
inclusion and control of the research process in its entirety. Elders were assured throughout the
research that they were able to guide this research however they deemed appropriate.
In the original application to the Research Ethics Board, the research was set to take place
in person; however, with the pandemic conditions, I was required to submit a revised application
to host the research methods using the Zoom platform. My revised application was approved by
the Research Ethics Board on March 30, 2020. Next, I explore the proposed outputs of this
research.
Proposed Outputs
Completing this thesis will satisfy the academic requirements of the capstone, yet it may
result in an academic paper that may not be understood or be beneficial for the partner
organization, the Ktunaxa Nation. I will develop a professional report that will translate the
thesis into a meaningful document that can be understood and implemented. Included in this
report will be visuals and infographics. Coghlan (2019) suggested that researchers provide
simple, clear, and easy-to-understand findings when disseminating research to non-academic
audiences. Through simplicity, this report will be meaningful and understood across multiple
generations in the community. Historically, as Ktunaxa scouts returned to the community, they
brought with them collections of stories and goods to share with the community, honouring the
principle of sharing and collective prosperity. In the same way, my research will act as a
collection of stories and principles that will contribute to collective prosperity.

BUILDING KTUNAXA CAPACITY FOR THE FUTURE

72

In addition to this report, I will present the findings, recommendations, and proposed
strategy for implementation to the participants and the Education and Employment Sector. The
study outcomes are intended to create long-term, sustainable capacity development opportunities
that are aimed to grow Ktunaxa citizens’ potential. This research offers the opportunity to braid
Ktunaxa traditional teachings, strengths of resiliency, and evolutionary interests, resulting in a
relevant, self-defined strategy for capacity development. Additionally, it is anticipated that the
entire Council staff will also grow from this research in their basic Ktunaxa awareness and in
their ability to contribute to the capacity-building strategy. Next, I will discuss the value and
beneficiaries of this inquiry.
Contribution and Application
The Ktunaxa Nation organization, and communities will benefit through tangible
recommendations that will create Ktunaxa capacity-development opportunities for citizens. This
is reflective of current and traditional Ktunaxa teachings. I was one of the first beneficiaries, as
my own Ktunaxa capacity increased substantially through the process of facilitating this
research. I walked with the Elders as they untangled our history, described our traditional
systems, and considered what has been imposed on us. This process helped to determine which
foundational teachings will anchor our future development. I will also benefit through this
process by becoming a more knowledgeable Ktunaxa person, by obtaining my Master of Art in
Leadership, and by improving strategic Ktunaxa knowledge transfer towards realizing the
Ktunaxa (n.d.-b) vision. Decolonizing ourselves is an enormous endeavor; this thesis is intended
to create a meaningful contribution within this journey. Resiliency is our attribute of strength as
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we begin to weave our traditions into our progressive accomplishments and self-governance
design. I am a proud Ktunaxa woman, mother, wife, and Elder in the making. It is my duty to
serve my Nation to contribute to meaningful change where we are collectively building Ktunaxa
capacity for the Elders of our future. As we implement the knowledge gained in the research and
reform our practices to be Ktunaxa reflective, the Council will be required to review and adjust
their current policy environment to allow for this evolutionary change. As the partner
organization, the Council is excited for the research to provoke the transformative change.
Chapter Summary
This part of my journey led into the calm waters, where the canoe slows to take in the
richness of all that surrounds me. This represents the part of the journey where I attempted to
become a sponge to absorb all that was being shared through the data generation process through
the stories, wisdom, and knowledge shared by the Elders. Within this chapter, I discussed the
Indigenous methodology that aligned and honoured the researcher and the project participants
within this inquiry. I described the manner in which the study was conducted, including the data
analysis and validity. I addressed the ethical implications from both a Western and Indigenous
perspective to ensure that the ethical standards aligned with the expectations of the Ktunaxa
Elders. Finally, I explained the proposed outputs as well as the contribution and application.
Sharing took place partly to support the educational journey, but more importantly, to support the
collective benefits that would result from this research. In Chapter 4, I will describe the findings
and conclusions of the Ktunaxa knowledge generated through this study. I will conclude with an
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Chapter Four: Inquiry Project Findings and Conclusions
As I have described in previous chapters, this journey is symbolic of navigating the
waterways of Ktunaxa ʔamakʔis (territory) in the signature Ktunaxa sturgeon-nose canoe. As
myself, and my Ktunaxa inquiry team members, embarked on this guided journey with the
Elders, we were quickly awoken to the depth of the waters, and the significance of what we were
about to learn. This part of the journey honoured the overall purpose of this research, whereby
layers of Ktunaxa capacity were developed in myself and the inquiry team. As I began gathering
data, the process of building Ktunaxa capacity concurrently emerged. This journey was a deeply
personal, emotional, physical, and spiritual process.
Two methods supported the development of this thesis. First, two group methods were
offered, which brought the same Elders together through two separate Kitchen Table Dialogue
Circles (KTDC). In the KTDCs, six Ktunaxa Elders shared their wisdom as they engaged in
discussions and supported individual and collective contributions. These contributions created
opportunities to learn from their individual perspectives and collective wisdom and supported
Ktunaxa capacity building. Opportunities were created for the inquiry team to learn from the
Elders’ wisdom to support collective building of Ktunaxa capacity through this inquiry. The
second source was a single interview with an Elder who was unable to participate in the second
KTDC group method. I asked the same questions during this interview as were asked in the
group method. The richness of the data gathered through these research methods followed
natural and traditional Ktunaxa knowledge transfer as Ktunaxa Elders shared with me (the
Ktunaxa researcher) and the Ktunaxa Inquiry Team. In turn, the knowledge gathered will be
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shared with Ktunaxa citizens. This study will honour Ktunaxa building capacity for the future
through:
•

Reflection of our culture and values embodied in our own narratives;

•

Diversity of Ktunaxa views and experiences;

•

Celebration of our own knowledge without using Westerner knowledge to bolster its
credibility; and

•

Relationship with Ktunaxa ʔamakʔis and the universe in the quest for cultural
perpetuity.

The significance of Ktunaxa values, practices, and traditions defines the Ktunaxa people and
their continued existence.
Ktunaxa Accountability
Through my Indigenous methodology, my accountability centred on Ktunaxa
accountability. This is not to say that Western academic accountability is not important, but
rather it is difficult to be accountable to anyone if I am not accountable to who I am, and who I
am is a Ktunaxa person Q̓api qapsin kin ‘itkin hin ‘isti which means everything you do, you do
for Ktunaxa. To demonstrate this accountability, the Elders controlled and guided the research
process through:
1. Personal, reciprocal relationship with me;
2. Established working relationships;
3. Their experience as Ktunaxa research guides;
4. Sacred trust in our work together that meets the needs of Ktunaxa; and
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5. Sacred accountability of our work together, in that this knowledge is by us and for us.
The Elders’ involvement, support, direction, and guidance steered the canoe in the development
of the findings and conclusions.
The Participants
Highly regarded Elders of the Ktunaxa Nation participated in this research. I have known
most of the Elders since returning to my community in 1994. Over the years, I have had varying
levels of relationships and connections with the Elders. Within this study, six of the eight Elders
who make up the Ktunaxa Elders Advisory Committee participated in this research. The Elders
included Anne Jimmie, Robert Louie Sr., Marie Nicholas, Alfred Joseph, Kay Shottanana, and
Sophie Pierre. A short description of each participant is provided.
Anne Jimmie. Anne Jimmie comes from the community of Yaqan Nukiy and has served
two separate four-year terms as an elected Councilor. Anne and I have been colleagues on the
Ktunaxa Kinbasket Child and Family Services Board of Directors for the past seven years. Anne
has provided support and guidance to me over the years. Anne is a proud parent and grandparent.
Robert Louie Sr. Robert Louie Sr. is currently an elected Councilor for the Yaqan Nukiy
community. Robert is the author of the book naⱡmuqȼi that describes part of the creation story of
Yaqan Nukiy. Robert offers a variety of workshops to share his knowledge with other Ktunaxa
people. Robert is deeply knowledgeable in native science, the significance of numbers to the
Ktunaxa people, and the pictographs near the Yaqan Nukiy community.
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Marie Nicholas. Marie Nicholas is a proud parent, grandparent, and great grandparent.
Marie loves nature, including what it teaches her. She is a fluent Ktunaxa language speaker who
shares all that she knows with her children, grandchildren, and great grandchildren.
Alfred Joseph. Alfred Joseph is the Nasuʔkin (Chief) of his community, ʔakisq̓nuk.
Alfred has a passion for Ktunaxa ʔamakʔis, including farming and horses. Alfred is a Ktunaxa
language teacher who supports those who want to learn the Ktunaxa language.
Kay Shottanana. Kay Shottanana worked for her community of ʔaq̓am in the Lands
department for many years before retiring. Kay is strongly connected to spiritual practices and
ceremonies and has a deep desire for others to learn and incorporate them into their lives. Kay
has a great sense of humour.
Sophie Pierre. Sophie Pierre is from the community of ʔaq̓am with three children and
four grandchildren. Sophie has been elected to Council for 30 years, having served as Nasuʔkin
(Chief) for 25 years. After retiring from 30 years of community politics, Sophie became the
Chief Commissioner for the British Columbia Treaty Commission. Now retired, Sophie focuses
on promoting language and culture in both her community of ʔaq̓am and the Ktunaxa Nation.
Summary. The Elders involved in this study have extensive experience participating in
research. These Elders have participated in Social Science Humanities Research Council funded
research. Dr. Christopher Horsethief is a Ktunaxa scholar who has worked with the Elders over
the last 20 years. The Elders work closely with Dr. Christopher Horsethief as the researcher to
support a number of research projects. Other community and Ktunaxa Nation research projects
have included work with the UBC, University of Victoria, and Interior Health Authority, to name
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a few. The Elders have extensive documented histories of professional, personal, cultural, and
language experience and accomplishments, and are held with utmost regard.
Research Question and Sub-Questions
Each one of the findings is interconnected and, thus, impossible to separate. Ktunaxa
knowledge is grounded in the Ktunaxa way of being. The way this research unfolded resonated
with the primary research question: “How might Ktunaxa traditional knowledge contribute to a
meaningful Ktunaxa capacity development strategy?” The research sub questions were:
1. What Ktunaxa knowledge and skills do citizens require to be successful to balance a
Ktunaxa worldview in a modern context?
2. How does a Ktunaxa capacity development approach differ from western approaches
and why is this important?
3. What blend of contemporary skills and knowledge will best support the development
of the citizens’ capacity and potential?
4. How can traditional systems inform and improve capacity development?
While the research questions were set to guide the discussion, the Elders actually guided
this process. They allowed the discussion to unfold and emphasized how this research will lead
to being more than just gleaned knowledge. I appreciated the Elders assuming control of the
journey. This is a natural group dynamic. I had asked the Elders to guide me on this journey, and
so they assumed the lead. They knew the waters we were intending to traverse; they knew where
the hidden beauty would be found; they knew that it was their job to show me the way and my
place. This was supported by one of the Elders, who stated, “Codie, you have a great

BUILDING KTUNAXA CAPACITY FOR THE FUTURE

80

responsibility to do something with this” (Elder 1). She further elaborated: “Yes, we are doing
this to support your academic work but this is much more important is what you are going to do
with this to help us” (Elder 1).
I take this responsibility very seriously. I have been gifted an opportunity to support my
education through Ktunaxa guidance, where the expectation was “to help us, not control us”
(Elder 2). The Elders have supported my education, but that was not the primary focus. Rather, it
was to build me up with the reciprocal expectation that I would in return do my part to ensure
that I support building up other Ktunaxa people.
Findings
The findings of this research support Ktunaxa traditional knowledge and contribute to
building Ktunaxa capacity. I arrived at the findings through an analysis of data provided,
including a process of coding and theming. The Elders shared a significant amount of
information. I began by coding similar ideas, organizing them into themes. Once I had narrowed
the data down into themes, I was able to consider what had been shared and then develop the
findings. The five resultant findings are detailed in this section.
1. Stories shared experiences of trauma, healing, and resiliency.
2. Ktunaxa practices support well-being through connection, belonging, and returning to
traditional knowledge transfer.
3. The strength in being Ktunaxa is through humility, selflessness, and collective values
that build confidence.
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4. Everything is interconnected; colonization interrupted traditional knowledge transfer,
including mentoring and succession, which was integral to sustainability as people.
5. There are not enough Ktunaxa to throw even one away; each Ktunaxa person is
important and contributes to the collective.
The Ktunaxa Elders shared dialogue within this inquiry in a manner that is quite unique.
The Elders all contributed generously, but it was as though they were speaking with one voice.
The Elders shared a model of consensus building, and while each Elder contributed, they were
all adding to what each other had said. After each of the Elders spoke, all of the remaining Elders
would indicate agreement by saying “Hiy” at the completion of each contribution. For Ktunaxa
people, this is an indication of agreement and respect for what has been said. Although Elder 1
has been quoted frequently within this section, it is as if that Elder is articulating one voice on
behalf of all of the Elders. Within the findings are the voices and words of the Ktunaxa Elders
who participated in this inquiry.
Finding 1: Stories shared experiences of trauma, healing, and resiliency. This finding
is explained through the concepts of trauma; Ktunaxa childhood foundation; loss, practices,
songs, and ceremonies; broken and rebuilding; and finally, Ktunaxa strong. Each concept is
detailed in this section.
Trauma. The Elders shared their deeply personal stories and experiences of colonization,
assimilation, and their attendance at residential school. They shared how those experiences
significantly impacted the Ktunaxa people. This revealed not only the trauma that had been
endured, but also their triumph of overcoming that trauma to reclaim and relearn Ktunaxa
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practices. For each of them, the hardest trauma in their lives was their attendance at the Canadian
Indian Residential School, specifically, the St. Eugene Mission Residential School. The St.
Eugene Mission Residential School is located in the heart of the community of ʔaq̓am. For some
of the Elders, the residential school was essentially in their back yard. They were held at the
school like prisoners are in a jail. They could literally see their homes, but were not allowed to
go to their homes or see their families. Listening to their deeply personal stories of the hardship
they experienced filled me with many emotions: emotions of gratitude that they were allowing
me to learn about the most difficult times of their lives; emotions of heartache, as my heart ached
listening to what they endured; and emotions of deep respect. I already held them in high regard,
but through this research, my respect grew as did my love and admiration for them.
Ktunaxa childhood foundation. The Elders shared their stories of happier times before
they were forced to attend the residential school. The temporary loss of their culture and
language at the residential school was traumatic. Their strong Ktunaxa grounding formed in their
homes prior to school gave them the strength to overcome it. One of the greatest strengths was
the Ktunaxa language. All of the Elders were born into the Ktunaxa language and only spoke the
Ktunaxa language up until they attended the residential school. Each Elder shared their fond
memories of speaking Ktunaxa with their parents and grandparents and that it was the only
language they knew. It was heartbreaking to hear one Elder share her memory of when her
grandparents told her she would be attending the school and how they prepared her to be excited
to attend the school. Her grandparents told her she would learn English, and this filled her with
excitement because she would be able to read the newspapers to her parents and grandparents.
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The assimilation process proved to be effective, as when she returned and her family would
speak in Ktunaxa, she would tell them, “Speak English, I don’t understand you” (Elder 3), even
though she did understand them. This would be the trauma she would later have to face and
overcome as a part of her healing journey. She described that “the residential school left us
broken” (Elder 3). The effects of residential school left deep emotional and psychological scars.
Attending school was a terrible experience, where children were forbidden to use their language,
culture, practices, and essentially everything that they knew, which was experienced by all
participating Elders. The Elders shared stories of how they overcame these horrendous
experiences to remember and relearn.
Loss, practices, songs, and ceremonies. While the Ktunaxa language was severely
threatened through the process of colonization and assimilation, especially from attendance of
the residential school, so were many other things. All of the Elders discussed the loss of some of
the ceremonies, practices, and songs. Practicing Ktunaxa ceremonies were illegal, and the Elders
recalled when ceremonies were taking place, measures were taken to hide them. The assimilation
that took place from attending the residential school and through Canadian laws forbid
Indigenous people from their ceremonies and practices and made it difficult to maintain
knowledge of many things (Elder 1, Elder 2, Elder 3, Elder 4, Elder 5, Elder 6). One Elder
shared:
A while back I put on the workshop back here and there is a lot of ceremonies that⎯it’s
gone. I will never ever see it again. Meaning we just won’t see it anymore. It’s gone. And
when the time, I will give you an example. The Crystal Bird ceremony, I will never see
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that again. I will never ever see again that hanququ, the Sundance, I will never ever see
that again,… but what remains, what remains in my memory is the songs. Alive is the
songs and the rituals that our ancestors practiced within the 12 months. (Elder 4)
The beauty of Ktunaxa belief is that even though some ceremonies, practices, or songs
have been lost or forgotten, there was a belief among all of the participating Elders that they will
come back. Elder 2 described how the songs are at the tops of the trees and that when they get
lonely, they will come down to us to sing. Ktunaxa practices, songs, and ceremonies were
jeopardized through the process of colonization and assimilation, just as the Ktunaxa language
was. The Elders’ stories were like paddling my canoe into the darkest of tunnels; I had lost all
sense of grounding and was afraid of the depth of tunnel, the waters, and the memories. The
Elders illuminated the tunnel with glimmers of light through their wisdom shared. I was
overcome with the relief I felt from that bit of light, of hope.
Broken and rebuilding. The Elders all shared that negative experiences continued when
the Elders returned home from residential school. Not only were the Elders broken from their
pain and trauma of attending the residential school, but they also returned home to parents who
were broken from their own painful experiences (Elder 1, Elder 2, Elder 5, Elder 6). Parents were
just as shattered from their own experiences of colonization, assimilation, and residential school.
Parents did not feel like parents, as their children were raised by the church. Parents were
suffering from their own abuse, pain, and trauma from their experiences. However, rather than
dwell on the past, The Elders did not allow these negative experiences to define them; in fact,
they shared how they have chosen to focus on the positive.
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The deeply personal stories and experiences spoke to the strength of the Ktunaxa
foundation that was formed in the home prior to attending the residential school and how they
regained much of what was once lost. An Elder shared her experience:
A really big influence on me was my mother. So, as I was growing up, my mentors were
my mom and my step father… But because of the situation that all of our people were in
at the time through the 50s and early 60s where there was so much alcoholism, and my
mom and step father⎯they were just as bad as everybody else in terms of being
alcoholics.... Also, in terms of the language was instrumental in my retention of the
language because it started as a child. She [her grandmother] didn’t speak English, just
like your grandmother didn’t either, and so that’s why we had that solid foundation. That
residential school couldn’t even erase it. So going along, growing up as I became a young
adult and my mom she quit drinking, and started to relearn our Ktunaxa ways herself and
started to remember, really that’s what she was doing it was remembering what she
already knew. Alec and Adeline down in Elmo, they were a really big part, they provided
a lot of the mentoring in terms of what we hold dear as Ktunaxa, what is important to us.
(Elder 1)
Up until the time her mother passed on, Elder 1 would only speak to her in the Ktunaxa
language supporting her language proficiency. Since her mother’s passing, there are fewer
opportunities to speak fluently in Ktunaxa, as there are so few fluent Ktunaxa speakers. The
Ktunaxa language is an isolate language; there is no other language like it in the world. Being
one of very few fluent Ktunaxa speakers today, she shared her own fear of losing the language as
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she gets “lonesome for speaking Ktunaxa with others, when you don’t use it, it fades until you
use it again” (Elder 1). One of the most clearly articulated shared fears of the Elders was the loss
of their language.
Ktunaxa strong. Colonization, assimilation, and attending the residential school led to
loss, abuse, pain, and trauma, to name a few, but this is not what defines Ktunaxa people,
resiliency does. Each of the Elders shared their stories in relation to these negative
experiences⎯as a way to set the stage to demonstrate the Ktunaxa strength to overcome.
Although these negative experiences occurred, all of the Elders shared how empowering it was
to reclaim the language, culture, practices, songs, and ceremonies. The Elders discussed their
healing journeys that helped them in overcoming their traumas and experiences. Healing
journeys took on many different forms and shapes and included practicing Ktunaxa spirituality
and ceremonies as well as Western methods such as counselling, psychology, and treatment.
The Elders shared the process of how they regained what was lost and how it supported
rebuilding as a Nation. They overcame these negative experiences without anger, dwelling on the
past, holding resentment, or allowing these negative experiences to define them (Elder 1, Elder 2,
Elder 3, Elder 4, Elder 5, Elder 6). The year 2020 marks the 50th anniversary of the closing of
the St. Eugene Mission Residential School. That residential school is now a resort, where the
Ktunaxa Nation has transformed the negative old residential school into a casino, hotel, and golf
course. Survivorship builds confidence and solidifies a purpose. For the Elders, they are standing
on the shorelines of the waterways described in our Creation Story. They are calling across the
waters to each other with stories that must be remembered. They are encouraging their kin, like
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me, to get into the river, to feel their surroundings, to hear their wisdom, and to be part of
Ktunaxa survivorship.
Finding 2: Ktunaxa practices support well-being through connection, belonging,
and returning to traditional knowledge transfer. This finding is explained through the
concepts of interconnection, connection to ancestors and Nupik̓as, Ktunaxa name, and knowing
self and connection. Each of these concepts are detailed in this section.
Interconnection. The Elders shared that a sense of belonging and connection comes from
Ktunaxa ceremonies and practices. Everything is interconnected and relies on each other for
continued existence and balance. One Elder shared stories of how their identity was formed
through the practices, spirituality, ceremonies, and Ktunaxa ways. Connection is relational. As
noted by all participating Elders, the relationships and understanding of one’s self as a part of the
collective creates connection, belonging, and identity. Understanding the relationships with
everything is so important; the relationships with the Nupik̓as (spirits), the ancestors, the living,
the land, the earth, and the universe are integral to being Ktunaxa. Everything is interrelated and
interconnected. The Elders spoke in Ktunaxa about the significance of this, and one Elder
translated the concept to be:
That’s what keeps us strong. And so that the teachings of all Indigenous people are
basically the same and that’s what we’re saying. So, ceremony is, I don’t know if we
could have such a broad sort of saying as ceremony is definitely something that we
practice in our own beliefs around ʔakxam̓is q̓api qapsin (All Living Things)⎯that
everything has a spirit. Whether it is a human being or the river that I am looking at as I
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sit here talking with everybody. Or the trees outside, or the rocks, the air, you know I see
the mountains in the distance. Everything has a spirit, everything has a life, and it all
depends on each other. And I guess what’s always intriguing with the way Western
society thinks that human beings are at the top of the totem pole. We know that all of this
would continue if there was not a human being on this land because all of it was there
before we came. That’s our creation story. And if we don’t live up to our end of the
bargain, it’s going to end up being again the world ʔakxam̓is q̓api qapsin will continue,
except for ʔaqⱡsmaknik [people]⎯meaning all human beings, not just Indigenous people.
So yeah, ceremonies are very important and they cover every aspect of our life. (Elder 1)
Being Ktunaxa means that you understand your connection to this world and that by
doing that, you become confident in who you are as a Ktunaxa (Elder 1, Elder 2, Elder 5, Elder
6). Through the collective experience and strength of ceremony, everyone is supported to get the
help they need to be successful.
Connection to ancestors and Nupik̓as. Through ceremony, Ktunaxa are connected to
their ancestors and the Nupik̓as (spirits); there are ceremonies to cover every aspect of life (Elder
1, Elder 2, Elder 3, Elder 4, Elder 5, Elder 6). The Elders described that there are literally
ceremonies for everything: birth, death, healing, help, daily connection, and “pretty much
anything you can think of” (Elder 1). What is important in the process of ceremony is the
connection to other Ktunaxa people, the ancestors and the Nupik̓as. The Elders shared their
desire to see more Ktunaxa people participate in ceremony to deepen their connections to their
Ktunaxa roots. It is through the relationships within spirituality, ceremony, and being together
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that connection, belonging, and identity are built. Language and cultural competencies are a term
that the Elders referred to frequently within this study. The Elders described how increasing
participation in Ktunaxa practices and language builds these competencies and ensures that
Ktunaxa traditions carry on for generations to come.
Ktunaxa name. Belonging and connection is central to one’s Ktunaxa identity. It is
important for all Ktunaxa people to know who they are and where they come from; this includes
their familial lines, ancestors, and their relationship to Ktunaxa ʔamakʔis (territory) and all living
things (Elder 1, Elder 2, Elder 3, Elder 4, Elder 5, Elder 6). Ktunaxa people are given their
Ktunaxa name, which identifies and connects them to the Ktunaxa people, language, land,
ancestors, and Nupik̓as (spirits/greater being). The process of naming has purpose and is related
to names being passed down through families. Names can come from dreams or from something
that has been witnessed as one’s strength. All the Elders shared and built off what one another
contributed to the significance of Ktunaxa names. One Elder shared:
I will add to that. Years ago, we had people serve everything, down here when you are
given a name, suyupi’s [white person] would call it the clerk⎯there was always
somebody that records the names⎯the keeper of the names. And also to put it into
suyupi’s form of an adoption of our name giving is that in the larger picture it’s what we
call it the kinship family. And the kinship family it traces back to generations and that
was the whole purpose is that again that when our families go home they are not
forgotten and this is the formation of this kinship and the family. (Elder 4)
Another Elder elaborated:
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I don’t know if Codie picked that up so I just want to underscore it and Codie if you did I
apologize but I think it is important and I want to underscore it. [The Elder] said that it’s
how you are recognized when you go, by your family, so you bring your name with you
to the next world. It’s recognized by family when you are walking and then its recognized
by your family when you enter the spirit world. (Elder 1)
The significance of Ktunaxa names is to create identity, belonging, and connection to the past,
present, and future. This is a continuation of keeping Ktunaxa traditions alive.
Knowing self and connection. The Elders recalled the phrase: “Mi ʔupxamik-when I
knew myself” (Elder 2). The Elders reminisced about the way their Elders, parents, and
grandparents would use this phrase. This described a time when young people came to know
who they are, their place, and their responsibility within the collective. Individualism is almost
nonexistent, everything is collective; however, the Elders emphasized the importance of being
comfortable and confident in one’s individualism as being necessary for the collective.
Connection, belonging, and identity starts with oneself. Part of knowing oneself is having
respect, reciprocity, and responsibility through the relationships and accountability to the land
and all living things. One Elder shared:
The responsibility for yourself and respect for yourself is so important. Because once you
have that then it naturally flows that you understand your responsibility to respect and
care for all living things. Because you are part of all living things. (Elder 1)
The Elders discussed at great length the significance of the connection to the land,
animals, stars, and cosmos. The Ktunaxa people were historically nomadic and relied on the land
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for survival. The Ktunaxa have a deep respect for the land, as well as significant stewardship
responsibilities, informing values such as only harvesting what was needed and always returning
it to its natural state (Elder 1, Elder 2, Elder 3, Elder 4, Elder 5, Elder 6). One Elder shared that
“you took what was needed and always left some for the animals, that belief is a central part of
our values, take what you need, don’t take what you greed” (Elder 1). The creation story is
central to Ktunaxa people, as it describes not only creation, but also the connection and
responsibility to the land through the place names that connect Ktunaxa people to Ktunaxa
ʔamakʔis.
In addition to the land, there is connection with all living things, including the connection
to the animals. One Elder shared:
I see a few ȼ̓uȼ̓u when they fly around there up in the sky and it’s really windy and just
hear them really raise a ruckus. That’s a fish hawk. When the ripples in the lakes and
everything it’s to catch their fish. And I don’t know why they do that, you will notice
when it’s really windy you will hear them really loudly to catch their fish. Squirrels when
they start really working on their nuts there in the fall time, and they really gather lots,
you watch them, sometimes they’re running and they’re just throwing down and they’re
piling lots that’s a sign of a long winter. And the coyotes, when they’re howling, at a
certain time you hear them howling quite a ways, it’s telling us that is a sign of a change
of weather. All these animals they tell us something. You watch them all the time and
every one you can figure out what they mean. Even the deer when they eat willows,
willow leaves, and that’s good for them too they say it’s some kind of aspirin for us. And
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all different foods that they eat, that’s how we learned from the animals what was good
for us. We learn from the animals. (Elder 5)
One Elder described that skinquȼ (coyote) is the caretaker of the water lines and shore
lines. He went on to say that the niⱡksaq̓ (porcupine) is the caretaker of the land, and when people
do not respect the responsibility of the land, the porcupine uses his tail to punish them. The
Elders discussed how important the animals are and that right from the time of creation, Ktunaxa
people learned their survival from the animals. Interconnection, relationships, respect, and
reciprocity with all living things are extremely important to Ktunaxa people. One Elder indicated
that being in the present requires a connection to who we are “today, tomorrow, and yesterday”
(Elder 4). To underscore the value of ʔakxam̓is q̓api qapsin (All Living Things; everything has a
spirit), this literally means everything. For instance, the Elders shared that there are even songs
and meanings for the stars interconnecting everything within the universe. We had come to a
place in the waterways where I could not see any land. The Elders had removed that safety and
had us connecting to the sky, the silence, the Nupik̓as.
Finding 3: The strength in being Ktunaxa is through humility, selflessness, and
collective values that build confidence. This finding is explained through the concepts of the
Blacktail, sharing, and responsibility and relationship to the world. Each concept is detailed in
this section.
The Blacktail. The Blacktail is the chief ceremony for the Ktunaxa people (Elder 3). I
was encouraged to write about the Blacktail ceremony within this thesis. Each of the Elders
explained the significance of this ceremony. One Elder described the Blacktail as:
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The significance of it right off the bat was that my mom was the one that was teaching
me and she was the one that basically taught many of us that live here in ʔaq̓am about
this, and she was saying that everyone needs a place where they can, they can be
spiritually. That we all need to have spirituality in our lives. She said that for a while
there the spirituality in our lives was centred around the Catholic Church. And she would
say there are still some people that that is what offers them comfort and that’s good that’s
fine. So long as you always as a human being we need to believe in beings that are
greater than ourselves. (Elder 1)
She went on to describe how the Blacktail involves everyone bringing in food, belongings, or
things that will help. All these things go into the middle. Whatever is in the middle is shared
amongst everyone, sometimes even with people who are not able to attend. All participating
Elders confirmed that sharing is a central Ktunaxa Value. Elder 1 went on to reveal:
The practice itself is really important, and you know coming together praying and making
your own road again, it speaks to personal responsibility. That idea about you get up
there and you make your own road. So that you’re looking for strength for you know
your health, your food, your belongings, and in that sense, you are looking after yourself
and your family, your community, your Nation. We are not looking to somebody else to
come in and provide us with the good health care, provide us with food, provide us with
belongings. We’re talking about that we’re being responsible for ourselves.
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Relying on Western programs and ways is not aligned nor congruent with the Ktunaxa way of
being. It is through the practice of the Blacktail that the Ktunaxa people celebrate who they are
through sharing and responsibility rooted in Ktunaxa ways to be self-sufficient and successful.
Sharing. Sharing is a central Ktunaxa value. The value of sharing extends into the idea of
sharing knowledge and helping. One Elder described this as:
So that we are always knowing that any knowledge that is given to us is not meant for us
to hide somewhere, it’s not meant for us to just put into our medicine bundle and keep it
just for ourselves. Anything, and we all, I mean we know this, whatever you get as
medicine to help you it’s always there to help everyone else too so that when you see
somebody else that needs help and you know that you have something that can help them
then you help them with that. (Elder 1)
The demonstration of the significance of sharing is a clear example within this thesis, as the
Elders shared with me and my Ktunaxa inquiry team. The Elders shared for the benefit of all
Ktunaxa. Through the demonstration of one’s interdependence and the understanding of the
significance of sharing, Ktunaxa people become confident and strong (Elder 1, Elder 2, Elder 3,
Elder 4, Elder 5, Elder 6). One Elder discussed that “our helpers and Nupik̓a qsamunaⱡawasni (to
help us)” (Elder 5) and that through our Ktunaxa practices, we will be given the help that is
needed. During this study, the Elders spoke many times about how they were pleased to support
my education, but also warned me to “practice humility, don’t place a higher value on
academics” (Elder 2) and cautioned me to remember who I am, where I come from, and what my
reciprocal responsibilities are to the collective.
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Responsibility and relationship to the world. Being Ktunaxa strong comes from the
values and principles that guide Ktunaxa people in being grounded in who they are, where they
come from, and their relationship to the world and everything within it. The Ktunaxa creation
story is central to forming a strong Ktunaxa grounding, as it sets the foundation of the
significance of relationships, responsibility, and how Ktunaxa people came to be. Building
Ktunaxa language and cultural competencies through learning foundational components, such as
the creation story, Ktunaxa values, practices, ceremonies, and spirituality, develops Ktunaxa
people to become strong and confident in who they are (Elder 1, Elder 2, Elder 3, Elder 4, Elder
5, Elder 6). The strength of Ktunaxa comes from the uniqueness of the Ktunaxa language and
culture that supports Ktunaxa people as a collective in maintaining healthy communities.
Sustainability and stewardship are other significant values and responsibilities for
Ktunaxa people. Sustainability for the Ktunaxa people is only taking what you need through
independence and not relying on Western dependencies (Elder 1, Elder 2, Elder 3, Elder 4, Elder
5, Elder 6). The Elders shared how the creation of the Indian reserves impacted and restricted the
Ktunaxa people’s ability to be sustainable in harvesting traditional foods and plants within
Ktunaxa ʔamakʔis. Historically, the Ktunaxa have had very little connection to the reserve lands;
the connection was to all of Ktunaxa ʔamakʔis. Limiting Ktunaxa people to the boundaries of the
Indian reserves considerably impacted the Ktunaxa people in their food sustainability. All
Ktunaxa values are intertwined and interrelated; the value of sustainability is closely linked to
stewardship.
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The value and responsibility of stewardship is central to Ktunaxa people. The relationship
between the Ktunaxa people and the land is an immense responsibility to steward. The
relationship to the land also signifies their relationship to their ancestors. Stewardship involves
caring for the land and all living things in a healthy balance for eternity (Elder 1, Elder 2, Elder
3, Elder 4, Elder 5, Elder 6). The values of sustainability and stewardship of the Ktunaxa people
is through sharing the legacy and continuation of Ktunaxa for generations to come.
Finding 4: Everything is interconnected; colonization interrupted traditional
knowledge transfer, including mentoring and succession, which was integral to
sustainability as people. This finding is explained through the concepts of adaptability and
balance, mentoring and succession, and the organization’s role to support mentoring and
succession. Each concept is detailed in this section.
Adaptability and balance. Through the experiences of colonization, assimilation,
attending residential school, and dealing with the residual and aftermath of generations of
trauma, much has been lost, but much has also been regained. One Elder shared a legend that had
been shared with her by her Elders:
Way, way back prior to contact, Nupik̓a told our people that people of other colour skin
are coming. It will change things from that time on. Remember who you are and where
you come from. There will be changes. With those changes that are going to come, take
those changes that are going to help and build on what you have; you know your way.
Adapt to those changes will still help who you are, but don’t forget who you are and
where you come from. (Elder 3)
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Adaptability and balance have been key practices for the Ktunaxa people to not only
survive but also thrive. Learning to be successful in both the Ktunaxa and Western worlds is
important (Elder 1, Elder 2, Elder 3, Elder 4, Elder 5, Elder 6). The Elders shared stories of how
they were taught to take the best of both worlds to support them to be successful in their lives.
While there may have been many negative experiences, there have also been positive
experiences through their own mentorship leading up to their Eldership. Mentoring and
succession are traditionally incorporated into a Ktunaxa worldview and way of being (Elder 1,
Elder 2, Elder 3, Elder 4, Elder 5, Elder 6): “Everything that was said around our practice of the
Blacktail has to do with mentoring. It has to do with having a succession” (Elder 1). The Elders
shared stories of the types of mentors they had throughout their life, both good and bad. As the
Elders began the journey to guide me back to the modern world, they became more deliberate in
clarifying the lessons they had shared. There was a time when Ktunaxa traditions and knowledge
had to be hidden; now, the power of protecting and preserving these traditions and knowledge is
by using it proudly, not hiding it in fear of loss.
Mentoring and succession. The Elders discussed the people and the qualities that were
important in their own development and growth to becoming the people they are today. Each
Elder acknowledged their gratitude to their parents, grandparents, and Ktunaxa Elders. Other
mentors included other Indigenous people and non-Indigenous people. One Elder shared,
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Joe Mathias 2 was a really influential person in my generation of politics; he confirmed
that our (Indigenous) beliefs are as legitimate as those of Aristotle or Plato. This
reinforced my own confidence in my own Ktunaxa teachings. (Elder 1)
Others shared stories of non-Indigenous mentors who offered them opportunities that provided
them skills they needed to be successful in life. Another Elder shared:
The other mentors were the old white people that used to be friends with the Indian
people, it was a totally different relationship in those days. And they were friends, they
helped each other, they understood each other and they would, some of the old white
families that were here would tell me stories. Let’s say Mose Michel who died when I
was just young, they would tell me stories about him and I heard the old, one of my old
white friends told me a story that across river which is up in the park, you turn off to go
to Settler’s Road, at the cross river was the honeymoon spot for the Ktunaxa. And that
they would tie trees together, I couldn’t understand what they meant by tie trees together.
Because he said that he saw these trees when he was guiding up there back in the day and
he said Dominick Nicholas told him that. (Elder 2)
The Elder also added that “not only do we have the positive mentors in our life, we also have the
negative mentors that steered us away from the things that were bad.” Mentoring and succession
are central to Ktunaxa people historically, and the interruption in the natural systems have
fractured both.

2Chief

Mathias was the hereditary Chief of the Squamish Nation. A long-time proponent of Aboriginal rights, Chief
Mathias dedicated much time and effort towards the goal of having those rights recognized (Petten, n.d.).
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The Elders discussed their concerns that mentoring and succession are not visible to them
in their own community and Nation organizations. Mentoring and succession requires a strong
Ktunaxa grounding through culturally based programs. The Council plays a role in supporting
this to happen (Elder 1, Elder 2, Elder 3, Elder 4, Elder 5, Elder 6) through financial investment
and increasing Ktunaxa awareness. One Elder shared that “hiring professionals is like throwing
good money away. Those resources could be invested in strong cultural base programs” (Elder
1), which she felt could do more good than hiring a single professional. She went on to say,
“Yes, professionals have something to offer, but so do we” (Elder 1). Ktunaxa people and their
organizations, including their Ktunaxa and non-Ktunaxa employees, all have a responsibility to
support Ktunaxa mentoring and succession.
The Council’s role to support mentoring and succession. The Elders discussed that the
Council can support mentoring and succession through increasing staff awareness, ensuring
corporate knowledge is maintained, and creating opportunities. Every single employee, whether
Ktunaxa or non-Ktunaxa, should know who they work for, the Ktunaxa creation story, that they
serve to achieve the Ktunaxa vision, and have respect for Ktunaxa practices and ceremonies
(Elder 1, Elder 2, Elder 3, Elder 4, Elder 5, Elder 6). Increasing Ktunaxa knowledge and
awareness with employees helps them better understand their position and how they can support
the aspirations of the organization.
Finding 5: There are not enough Ktunaxa to throw even one away; each Ktunaxa
person is important and contributes to the collective. This finding is explained through the
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concepts of: you are important; supporting life transitions; and love yourself. Each concept is
detailed in this section.
You are important. A common saying for Ktunaxa people is that there are not enough
Ktunaxa to throw even one away. Over the last year and a half, the Ktunaxa Nation lost two
young girls, aged 13 and 14, to suicide. The Elders discussed how tragic it was to lose two young
people this way and their feelings of helplessness to support young people in knowing their
importance and in being confident in who they are. One Elder shared that every Ktunaxa person
needs to know:
How unique and special they are. Every individual has something in them from the
creator, there is a purpose for each and every one of us to be here at this time. Nobody
should ever feel not important or that nobody cares for them⎯lose them through the
cracks. Worry that seeing a repeat of what we saw as children then, it hurts. (Elder 1)
The Elders discussed that even they need to consider having a workshop to help them deal with
grief, as grief affects everyone. Young people are most vulnerable during transition periods in
their lives. Traditional practices and ceremonies can help them through these transitions (Elder 1,
Elder 2, Elder 3, Elder 4, Elder 5, Elder 6). The Elders expressed their concern for young
Ktunaxa people who may be struggling and lost because they don’t know who they are and how
unique and special they are.
Supporting life transitions. Supporting young people to understand their connection to
the collective is a focus that the Elders shared. The Elders discussed instances of the importance
of supporting Ktunaxa young people in learning about Ktunaxa ways that can support them in
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life. One Elder shared, “Younger people they need to go back to place of who we are, the
Blacktail Dance, and the language” (Elder 4) to find the guidance that they need to be confident
in their life transitions. Ensuring that young people have the support they need, especially if they
are interested in learning about Ktunaxa practices, is integral in the transfer of knowledge. This
Elder went on to indicate that “younger people who are soul searching, they need guidance. I for
one, I never turn down anyone when it comes to what was it like in the old ways” (Elder 4). Each
of the Elders shared stories of what they are doing to support young people. It would be ideal if
young Ktunaxa people could avoid the negative experiences that the Elders endured. Elder 5
indicated:
When I try to tell young people not to do something they think I am mean, I try my best
to explain as best I can, I think they are getting mad at me. I feel bad when they go down
a wrong road, I try to help them out.
The Elders discussed their commitment to sharing what they know to support Ktunaxa people to
thrive, especially during transitional periods in life. The Elders are committed to helping young
people know that they are special and needed.
The Elders shared stories of how important every Ktunaxa person is in the grand scheme
of the collective. Knowing who you are, where you come from, and your connection to ancestors
builds confidence in understanding your connection, gifts, and role in the bigger picture (Elder 1,
Elder 2, Elder 3, Elder 4, Elder 5, Elder 6). The Elders shared that when they hold cultural
gatherings and young people are present, it allows the Elders to “get together and see what other
people’s talents are, what they can do” (Elder 6). Creating opportunities to see what people’s
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talents are could easily be achieved through cultural activities, workshops, and camps where
young people “can get the feel of it and [we can] hear them singing and getting into the culture
and know where they are going” (Elder 5). In such events, young people’s unique and natural
talents would show themselves, and the Elders would be able to foster those talents. Through
connection to Ktunaxa roots, young people can gain confidence in understanding who they are
and what their role is in the grand scheme of being Ktunaxa. The Elders were guiding us back
into the community where we had launched the canoe; I could start to see the young people that I
am connected to and worry about. The Elders have provided their knowledge on how we can
support these young people in their Ktunaxa identity.
Love yourself. Along with the idea of young people understanding how important and
unique they are in being here at this moment in time is the idea that all Ktunaxa people need to
love themselves for who they are (Elder 3). The Elders shared stories of healing that involved
overcoming the traumas and pain that they have endured by getting to a place where they could
love themselves. Loving yourself allows you the opportunity to reach your fullest potential
(Elder 3). One Elder shared that in her personal healing journey, she realized that “if I am hurting
inside, I know I wouldn’t have fulfilled my potential” (Elder 3). The Elders have an amazing
outlook to encourage and inspire young people in reaching their fullest potential. Ktunaxa people
often do not realize how accessible and available Elders are to help anyone by sharing all that
they know (Elder 1, Elder 2, Elder 3, Elder 4, Elder 5, Elder 6). Utilizing Elders is important
because every day that goes by that Elders are not utilized is a day closer to losing them (Elder
2). Elders have unique gifts that contribute to the collective. This finding was driven by the

BUILDING KTUNAXA CAPACITY FOR THE FUTURE

103

unwavering support the Elders have to help Ktunaxa people recognize that they are unique,
special, and contribute to the collective.
Conclusions
The conclusions, which were co-developed with the Elders, are the focus of this section.
Returning from a great journey should not be abrupt; instead, it is important to maintain deep
thoughtfulness and gratitude. This ritual of solemn reflection is something I have watched, but
never before been a participant. I have come to realize there is no end; and to be grateful that my
pathway now includes the Elders, the wisdom of the waterways, the connection to all, and that I
have a place and purpose within. The knowledge was gathered for this study through two group
Kitchen Table Dialogue Circles (KTDC) and one interview. Participants shared their knowledge
to support the primary research question of this study, which was: “How might traditional
knowledge contribute to a meaningful Ktunaxa capacity development strategy?”
It became apparent that the main issue is not in the desire to build Ktunaxa capacity, but
the lack of a coordinated approach to make it happen. The knowledge gathered provided
invaluable insights into the importance of building a Ktunaxa capacity-development strategy to
support Ktunaxa growth and resilience. The Elders shared their wisdom through many
interconnected conversations that braided Ktunaxa knowledge into all the findings of this
research. As discussed earlier in Chapter 1, capacity development refers to “the process whereby
people, organizations and society as a whole unleash, strengthen, create, adapt and maintain
capacity over time” (Bester, 2015, p. 3). Indigenous knowledge is interrelated, interconnected,
and difficult to distinctly separate. The conclusions are intertwined and inseparable. Within
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Indigenous methodology and world view, the conclusions belong to the collective. The primary
investigator and the research participants co-developed seven conclusions:
1. Overcoming trauma has led the Ktunaxa to resiliency and Nation rebuilding.
2. ʔakxam̓is q̓api qapsin (All Living Things), everything is connected and has a spirit;
we must first respect, care, and understand our personal accountability to ourselves in
order to respect the balance and existence of all living things.
3. The Ktunaxa way of being is knowing who we are through identity and connection to
today, tomorrow, and yesterday.
4. Practice of Ktunaxa values, spirituality, ceremony, and language Qsamunaⱡawasni (to
help) build Ktunaxa strong.
5. Mentoring and succession honours our traditional systems and leads us into the
future.
6. Increased investment in Ktunaxa-ness will foster the development of strong healthy
citizens and communities.
7. Every Ktunaxa has been gifted by the Creator to be here.
Next will be a discussion of each of the conclusions in relation to the primary research question,
sub-questions, and literature review.
Conclusion 1: Overcoming trauma has led the Ktunaxa to resiliency and Nation
rebuilding. Erasing the traumas resulting from colonization and assimilation is not an option,
nor is denying that those traumas existed, but overcoming those traumas is a choice. The Elders
discussed many instances of how colonization and assimilation, primarily related to the
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residential school but still under the umbrella of colonization and assimilation, effected natural
and traditional knowledge systems. As discussed in Chapter 2, Indigenous communities and
Nations were successful, culturally rich societies, where the process of knowledge transfer
constantly took place. Colonization and assimilation interrupted these traditional systems from
naturally occurring. The Elders described how their strong Ktunaxa groundings were established
in their homes prior to being forced to attend residential school. This strong Ktunaxa grounding
or foundation prepared them to ensure traditional systems continued for generations to come.
The Elders’ experiences of colonization and assimilation provided insights into how the Ktunaxa
have been in constant flux and have adapted (Alfred, 2015; Blackstock, 2019; Cross, 2003;
Kirmayer et al., 2009; McIvor et al., 2009; Tousignant & Sioui, 2009). In relation to this study,
this conclusion supports addressing the sub-question: “How can traditional systems improve
capacity development?”
Through the stories shared by the Elders of their experiences of trauma, healing, and
resiliency (Finding 1), it was apparent that their traditional knowledge was formed at a very
young age, which prepared them to be strong in their traditions and to overcome the past. Their
knowledge of traditional systems and wisdom shared within this study provides the basis to
inform Ktunaxa capacity development. Many Indigenous communities and nations are making
progressive strides in overcoming the effects of colonization and assimilation through their
connection to their culture and Indigenous roots (Kirmayer et al., 2009; Shirley, 2017;
Tousignant & Sioui, 2009). Connection to Ktunaxa ways has supported healing and rebuilding of
the Ktunaxa people and in asserting control of their destiny.
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Conclusion 2: ʔakxam̓is q̓api qapsin (All Living Things), everything is connected
and has a spirit; we must first respect, care, and understand our personal accountability to
ourselves in order to respect the balance and existence of all living things. Everything is
connected and has a spirit, and is central to the Ktunaxa way of being. This is informed through
interconnection, relationships, and accountabilities. The Elders discussed the significance of
practices, ceremonies, and spirituality to being a Ktunaxa person and the correlation that it has to
building Ktunaxa identity. It is through identity, connection, and belonging are strengthened
through traditional practices, ceremonies, and spirituality that build one’s confidence and
supports one’s well-being (Blackstock, 2009; Cross, 2003; Kirmayer et al., 2009; McIvor et al.,
2009; Siedlecki, 2013; Tousignant & Sioui, 2009). The Elders shared that for one to recognize
and understand their connection and balance in the perspective of the whole, they must first
know, respect, and care for themselves. Understanding their responsibility to themselves
prepares them to understand their responsibility and connection in the balance of all living
things. Finding 1 supports the development of this conclusion by addressing the sub-question:
“What Ktunaxa knowledge and skills do citizens require to be successful and balance a modern
context?” It is through Ktunaxa identity, connection, belonging, relationships, and
accountabilities, in balance with a modern reality, that Ktunaxa people are prepared to be
successful.
The Elders shared how being confident in one’s own identity and culture prepares them
to be confident and supports their success in both Ktunaxa and non-Ktunaxa worlds (Finding 2).
Knowing who we are and where we come from shapes identity through connection to culture

BUILDING KTUNAXA CAPACITY FOR THE FUTURE

107

(Cross, 2003; Kirmayer et al., 2009; McIvor et al., 2009; Siedlecki, 2013; Tousignant & Sioui,
2009). Recognizing the interconnection, relationship, and accountabilities of the Ktunaxa way is
central to identity (Finding 2). Traditional knowledge and practices will support the opportunity
to build Ktunaxa capacity development through strengthening identity and connection to culture.
Conclusion 3: The Ktunaxa way of being is knowing who we are through identity
and connection to today, tomorrow, and yesterday. The Elders discussed at length the
significance of identity and its connection to the past, present, and future (Finding 3). This
included the interruption in natural and traditional systems resulting from colonization and
assimilation. Many steps have been taken to ensure that the legacy of Ktunaxa identity is rooted
in the connection to today, tomorrow, and yesterday through the songs, stories, ceremonies, and
spirituality as key components. The connection to today is through the continuation of Ktunaxa
ways. The connection to tomorrow is through ensuring Ktunaxa ways are passed on through the
generations. The connection to yesterday is the connection to the ancestors, land, all living
things, and history. The literature pertaining to colonization and assimilation (Blackstock, 2009;
Kirmayer et al., 2009; Tousignant & Sioui, 2009) supported how identity has been lost and how
advancing one’s ability to gain identity is linked to their connection to their culture (Cross, 2003;
Kirmayer et al., 2009; McIvor et al., 2009; Siedlecki, 2013; Tousignant & Sioui, 2009). The
Ktunaxa way of being is unique. This uniqueness, as revealed in Finding 3 addressed the subquestion: “How does a Ktunaxa capacity development approach differ from western approaches
and why this is important?” The Ktunaxa approach connects capacity development to Ktunaxa
foundations, values, ceremonies, and spirituality that are unique to the Ktunaxa people.
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Ensuring the legacy of the Ktunaxa way of being means ensuring that the natural
knowledge transfer systems of the past and the present translate into the future for generations to
come. Understanding and respecting the past helps Ktunaxa people in the present build Ktunaxa
capacity for the future (Finding 3). Ktunaxa songs and ceremonies carry Ktunaxa people into the
future through confidence in their identity, familial lines, and connection to the ancestors, land,
and all living things. The Ktunaxa way of being is knowing who we are through identity and
connection today, tomorrow, and yesterday.
Conclusion 4: Practice of Ktunaxa values, spirituality, ceremony, and language
Qsamunaⱡawasni (to help) build Ktunaxa strong. The Ktunaxa, as a collective, through the
interconnection and relationships to each other and with all living things, have all that they need
to build strong Ktunaxa people. Finding 3 spoke to the humility and strength of their selflessness,
as the Ktunaxa people centre betterment around the collective. This ensures that no one is left
behind and energies are focused on building all Ktunaxa people up. The traditional knowledge,
values, spirituality, ceremony, and language shared in this study (Finding 4) addressed the subquestion: “How might Ktunaxa traditional knowledge contribute to a meaningful Ktunaxa
capacity development strategy?” The knowledge shared through this research has provided the
foundation that is required for the development of this strategy.
In Chapter 2, the literature review indicated that connection to culture supports healing
and well-being (Barker et al., 2017; Crooks et al., 2017; Ridani et al., 2015; Shepherd, 2019;
Snowshoe et al., 2017; Srivastava & Srivastava, 2019). Through the principle that Nupik̓a (spirit)
is here to Qsamunaⱡawasni (help you), spirituality and ceremonies connect Ktunaxa people to
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their culture, which supports their healing and well-being. For instance, one Elder shared how
Ktunaxa practices helped her with a hip problem, and through these practices, the problem was
resolved. Connection to culture as indicated previously is closely linked to identity. Ktunaxa
identity is important to the Ktunaxa Elders in supporting healing and well-being (Finding 4). The
strength that comes from Ktunaxa practices supports Ktunaxa people to build confidence and
identity to be strong and successful individuals while contributing to the collective.
Conclusion 5: Mentoring and succession honours our traditional systems and leads
us into the future. Everything is interconnected within a Ktunaxa world view. As suggested in
Finding 4, the interruption to Ktunaxa traditional knowledge transfer has had significant impact
that cannot be extracted; however, reviving those systems is possible. Mentoring and succession
have been an integral part of the success and sustainability of Ktunaxa people. The literature
introduced in Chapter 2 spoke to the interruption in traditional systems through colonization and
assimilation as well as the strength in regaining those systems through connection to one’s
culture (Battiste, 2013; Blackstock, 2009, Cross, 2003; Kirmayer et al., 2009; McIvor et al., 2009
Tousignant & Sioui, 2009; Snowshoe et al., 2015). Mentoring and succession are an integral part
of the Ktunaxa way of being, rooted back to their Chief ceremony, the Blacktail.
Mentoring and succession priorities are a blend of contemporary and traditional systems,
which supports addressing the sub-question: “What blend of contemporary skills and knowledge
will best support the development of the citizen’s capacity and potential?” A strong Ktunaxa
grounding supports Ktunaxa capacity development, giving them the values and roots that they
need to reach their full potential (Finding 4). Ktunaxa people who have a strong Ktunaxa
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grounding become confident in their identity and connection to be successful within both
Ktunaxa and non-Ktunaxa contexts. Within mentoring and succession, on one hand is the role of
Elders and Knowledge Holders to build Ktunaxa capacity and, on the other hand, the duty of the
Council to ensure mentoring and succession is across the organization. This includes increasing
Ktunaxa awareness for both Ktunaxa and non-Ktunaxa employees. Increasing the Ktunaxa
knowledge of employees affirms the value that each employee brings to the organization and
positions them well to support mentoring and succession goals. The organization also plays a
role in ensuring that corporate knowledge that is learned within the course of any non-Ktunaxa
employees is retained; this is significantly tied to the mentoring and succession of Ktunaxa
people within its organization (Finding 4).
Conclusion 6: Increased investment in Ktunaxa-ness will foster the development of
strong healthy citizens and communities. The lack of coordination and funding to support
building comprehensive Ktunaxa culturally based programs inhibits the ability for Ktunaxa
capacity development. The Elders were adamant in the value of investing in Ktunaxa-ness to
create strong culturally based programs that will support Ktunaxa capacity development (Finding
4). This directly addressed the sub-question: “How can traditional systems inform and improve
capacity development?” It is next to impossible to see an increase in Ktunaxa capacity without
the resources to do so. The Elders asserted that while professionals have something to contribute
to healing and wellness, Elders do as well through creating connection to culture. Within the
literature review introduced earlier, cultural connectedness links the importance of investing in

BUILDING KTUNAXA CAPACITY FOR THE FUTURE

111

community resources to support health and well-being (Kirmayer et al., 2009; McKinley et al.,
2014).
Conclusion 7: Every Ktunaxa has been gifted by the Creator to be here. The most
enlightening finding that the Elders shared was how strongly they felt about how each Ktunaxa
person has been gifted to be here at this very time. This directly ties back to Finding 5. Every
Ktunaxa person has a purpose, is valued, and plays a role in the collective. Each Ktunaxa person
is needed, loved, and has their own gifts and talents. This links to the sub-question: “What
Ktunaxa knowledge and skills do citizens require to be successful to balance a Ktunaxa
worldview in a modern context?” Ktunaxa citizens need to understand the significance of their
existence through their connection and relationship to the collective, the land, and all living
things. The Elders discussed how during periods of life transition young Ktunaxa people are
most vulnerable. During these vulnerable times, connecting to Ktunaxa songs, values, language,
ceremonies, and spirituality can support them (Finding 5). Cultural connectedness, as introduced
in the literature review, indicates that health and well-being are affected when there is little
cultural connectedness (Blackstock, 2009; Kirmayer et al., 2009; Tousignant & Sioui, 2009).
This cultural connectedness also speaks to the relationship between identity and understanding
one’s importance or belonging within their community or Nation. The Elders discussed their
experiences with loss and how they related that directly to the lack of health and well-being,
which coincided with not understanding how special and important they are.
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Next, I will discuss the scope and limitations of this inquiry. Concepts include translating
the Ktunaxa language, aligning an Indigenous methodology within a Western framework,
collective voice, COVID-19, and topics that were out of scope.
Scope and Limitations
A limitation of this study was the challenge of translating the Ktunaxa language into
English; through the process, much of the meaning of the Ktunaxa words are often lost (Elder 1,
Elder 3). Wilson (2008) asserted that Indigenous languages are descriptive and relational; they
do not easily translate into the English language. This limitation was challenging, especially in
terms of trying to clearly articulate the significance and importance of Ktunaxa words, phrases,
and world views.
An additional limitation to this study resulted from the process of using an Indigenous
methodology, a Ktunaxa methodology to be specific, and attempting to align this methodology
within a Western prescription of the thesis requirements. Little Bear (2012) articulated that
“aboriginal people have for a long time questioned the assumptions and methodologies
superimposed on their knowledge systems” (p. 521) through Western academia. While it is not
impossible, it does present a challenge to attempt to align Indigenous and Western
methodologies. Academia is a grounded in Western methodology (Smith, 2012; Wilson, 2008),
so even when Indigenous methodology is applied, it is still required to fit within the Western
prescription. One Elder within this study indicated, “We have been taught that you need to learn
to be successful in both the Ktunaxa world as well as in the white man’s world” (Elder 6).
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Through this research, ample attention was given to align the Indigenous methodology within the
Western framework.
A third limitation was the difficulty to write about the Elders and what had been shared.
Nothing belongs to the individual, everything belongs to the collective. Trying to dissect or
credit individuals, including myself, proved to be a most challenging aspect. Being Ktunaxa is
being part of the collective; everything belongs to everyone together. To show this at the end of
anyone speaking, the Elders would in unison agree to everything each person contributed. Elder
1 has been quoted frequently throughout the findings. Readers may conclude that perhaps this
Elder was dominating the dialogue or perhaps others were not as active in participating. On the
contrary, all of the Elders were actively engaged in the dialogue, Elder 1 just happened to
articulate the collective voice most often.
A final limitation to this study was the COVID-19 pandemic. This impacted the way the
research methods took place. Instead of the optimal manner of hosting the research methods in
person, they were held via the technological platform Zoom. There was initial concern that this
may negatively impact the richness of this research; however, it was just as rich through this
platform, as all of the Elders were very engaged and required little probing on my part. The
Ktunaxa Elders were open to building their confidence in using technology to participate in
research and quickly adapted to demonstrate their commitment to the success of this research,
particularly the action that will come of this research. While nothing will ever replace the
relational value of gathering in person, this method proved to be effective by the volume of rich
data shared within this inquiry.
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The scope of this study was extended to the Ktunaxa Nation Council Elder’s Advisory
Committee, which consisted of eight Elders, two from each of the four Ktunaxa communities.
This group was chosen because they were determined to be the appropriate group when it comes
to research. Of the eight Elders, six participated in this study. Two research methods were
employed: (a) a group method called Kitchen Table Dialogue Circle, and (b) one interview. The
Elders were asked a series of questions in the two group methods, and the same questions were
asked in the one interview. A potential limitation within the scope was that two Elders did not
participate, which meant that there were no Elders from one of the Ktunaxa communities. Within
this research, other discussions came up that were outside of the scope of this study, and due to
the sensitivity of the topics, they were not included in this study.
Chapter Summary
In this chapter, I introduced you to the prestigious group of Ktunaxa Elders involved in
this inquiry. I discussed the knowledge generated from this study and shared how this knowledge
led to the generation of the findings. Together with the Elders, we co-developed the research
conclusions presented within this chapter. These findings and conclusions are interconnected to
the development of the recommendations. These recommendations will be presented to the
Ktunaxa Nation Council Education and Employment Sector who will consider the implications
for the organization and potential for future inquiry. As I head into the last stages of the thesis
process, I am not alone. I feel the Elders supporting me. I hear their words and honour the
responsibility to hold them sacred. They are trusting in my capability to open the colonial microdams that are blocking our knowledge transfer. They are always with me; I am connected.
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Chapter Five: Recommendations and Organizational Implications
This inquiry has been a journey in a sturgeon-nose canoe through the water ways within
Ktunaxa ʔamakʔis, to discover Ktunaxa knowledge that will support Ktunaxa people in building
their capacity. I have completed my scouting mission, trading my cultural ignorance and
willingness to the Elders for direction and knowledge. I find myself in awe of what I have
collected, my canoe nearly sinking from the weight of responsibility, while my spirit has never
been stronger or lifted higher. This astonishing adventure has been a personal and professional
exploration to support my own Ktunaxa capacity development in the process of discovery. This
process honoured the Ktunaxa worldview, protocols, and values through respectful engagement
of the Ktunaxa Elders to support the collective benefit of Ktunaxa capacity development.
The literature pertaining to colonization and assimilation outlined how the horrors of the
past that Indigenous people have had to endure has interrupted their natural way of being,
including language, culture, and practices (Alfred, 2015; Barnes et al., 2006; Coulthard, 2007;
Gray, 2011; King, 2012; Kingston, 2015; Methot, 2019; National Centre for Truth and
Reconciliation, 2019; Regan, 2010; Woolford & Benvenuto, 2015). The literature on cultural
connectedness defended how Indigenous people are relearning and reclaiming their Indigeneity
while supporting their health, well-being, and longevity for generations to come (Blackstock,
2009; Cross, 2003; Kirmayer et al., 2009; McIvor et al., 2009; Siedlecki, 2013; Tousignant &
Sioui, 2009). The literature on nation rebuilding provided insight into the principles of
Indigenous Nations reasserting control of their destinies (Barnhart & Kawagley, 2005; Cornell,
2005; Cornell & Kalt, 2003; Coulthard, 2007; Kiel, 2013).
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The Elders generously shared their stories, wisdom, and knowledge to support this
educational process, with a bigger goal in mind: ensuring that what was shared was recorded and
available for all Ktunaxa people. This Indigenous action research was circular, interconnected,
and interrelated from the concept to the literature, methodology, findings, conclusions,
recommendations, and implementation. Making it happen completes the circle within this cycle.
The cycle brings us together on this part of the journey to consider the possibilities that have
arisen as a result of this inquiry. Recommendations and suggestions as to how the Ktunaxa
Nation Council Education and Employment Sector can breathe them to life are presented in this
chapter. I will conclude this chapter by discussing the implications for the organization and
future inquiry.
To reiterate, this study defined capacity development as “the process whereby people,
organizations and society as a whole unleash, strengthen, create, adapt and maintain capacity
over time” (Bester, 2015, p. 3). With this in mind, the primary research question of this study
was: How might Ktunaxa traditional knowledge contribute to a meaningful Ktunaxa capacity
development strategy? The research sub questions were:
1. What Ktunaxa knowledge and skills do citizens require to be successful to balance a
Ktunaxa worldview in a modern context?
2. How does a Ktunaxa capacity-development approach differ from Western approaches
and why is this important?
3. What blend of contemporary skills and knowledge will best support the development
of the citizens’ capacity and potential?
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4. How can traditional systems inform and improve capacity development?
Study Recommendations
The recommendations of this inquiry answer the primary research question of how
Ktunaxa traditional knowledge contributes to a meaningful Ktunaxa capacity-development
strategy. Essentially, a foundation of traditional knowledge provides a sense of identity, place,
and purpose necessary to succeed. The recommendations of this study will support the Ktunaxa
Nation Education and Employment Sector to create a meaningful change by implementing the
Ktunaxa traditional knowledge that was shared through this inquiry. Six recommendations
resulted from this inquiry that can support Ktunaxa capacity development and ultimately
strengthen and maintain capacity for future generations. These recommendations signal an action
for change. The six recommendations are presented in order of priority:
1

Secure financial investment to support Ktunaxa capacity development.

2

Incorporate Ktunaxa knowledge into the Education and Employment programs and
services.

3

Continue to collaborate with Elders in the creation of opportunities for Ktunaxa
people to learn Ktunaxa language and culture.

4

Create policy to support Ktunaxa capacity development.

5

Educate Ktunaxa people and Council staff about Ktunaxa knowledge and history.

6

Further develop Ktunaxa mentorship and succession opportunities.

Recommendation 1: Secure financial investment to support Ktunaxa capacity
development. As revealed in Finding 4, the Elders felt strongly that investment in Ktunaxa
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language and cultural competencies through Ktunaxa base programs would benefit and build
Ktunaxa capacity. The Elders expressed their frustrations in the heavy reliance on Western
professionals without financial resources dedicated to the development of language and culture
to compliment the work of Western professionals. The Elders also shared that while there is a
place and time for Western professionals, Ktunaxa professionals must be treated with equal, if
not greater, importance. Supporting Ktunaxa people is a balance between Western and Ktunaxa
perspectives. One Elder stated that solely “hiring professionals is like throwing good money
away” (Elder 1). The Elders suggested the benefits of identity, belonging, health, and well-being
can be achieved through learning the Ktunaxa language and culture. The literature also supported
the Elders on this view. Kirmayer et al. (2009) stated, “Re-establishing expression of indigenous
identity that connect the land, the language, and the spiritual and cultural practices of a people
may be vital to the resurgence of indigenous communities and result in an increase in health and
well-being” (p. 83).
This recommendation directly reflects the sub-question of how a Ktunaxa approach
differs from a Western approach and why this is important. Within my review of the literature, as
outlined in Chapter 2, it was evident that there is an abundance of literature to support the health,
mental health, and well-being benefits associated with identity, connection, and belonging
constructed through language and cultural continuity. Cross (2003) stated,
I look at culture as a resource⎯a resource for theories that can inform our understanding
of human behavior; a resource for healing, self-help, and positive emotions, a resource
for clinical practice, and a resource for mental health and wellness. (p. 356)
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Listening to the wisdom of the Elders, this recommendation speaks to the financial investment
necessary to maximize Ktunaxa capacity development, while subsequently increasing health and
well-being.
The financial investment in Ktunaxa capacity development is key, as it will signify to
citizens the importance of gaining this traditional knowledge. Securing financial investment to
support capacity development is of the utmost importance, as it is very difficult to advance the
recommendations without the financial backing to make it happen. For sustainability purposes,
the financial investment should involve a multiyear strategy. The issues being addressed will
take time, and uncertainty in budget development will only add to the barriers of achieving
capacity-development goals.
Recommendation 2: Incorporate Ktunaxa knowledge into the Education and
Employment Sector programs and services. Incorporating the Ktunaxa knowledge of this
inquiry into the Education and Employment Sector programs and services is easy to accomplish
due to my role and authority as Sector Director. In fact, we have already begun to do so. The
staff members within this sector are represented by 50% Ktunaxa staff and 50% non-Ktunaxa
staff. I included three of these Ktunaxa staff as a part of the inquiry team. Through their
involvement in the inquiry, they are connected to the Ktunaxa Elders, shared knowledge, and the
outcomes of this study, thus energizing them to champion the actions, recommendations, and
changes. Ktunaxa knowledge and language can be woven into programs and services of the
Education and Employment Sector. All Education and Employment Sector staff, Ktunaxa and
non-Ktunaxa, are committed to supporting the capacity development of the Ktunaxa people.
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Staff members are aware of this research initiative and are fully supportive of implementing the
recommendations, knowing that this will involve sharing in the vulnerability of learning and
modelling Ktunaxa language and knowledge for the benefit of the Ktunaxa people we serve.
The Ktunaxa language is an isolate, there are no other languages like it in the world, and
it is in danger of becoming extinct (Horsethief, 2012). Through the thesis process, the staff
members have begun to utilize common Ktunaxa phrases and learn new Ktunaxa words. One
Elder from this inquiry has begun to host weekly language lessons over Zoom, and Ktunaxa staff
members have begun creating, compiling, and distributing language resources to support these
lessons. My learning through the research methods with the Elders challenged me to learn and
translate Ktunaxa words in order to be able to report back to the Elders. Through that experience,
I have improved my own language competency and am now demonstrating this process to my
team.
Programming will include information such as the significance of Ktunaxa values,
specifically our responsibility and relationship to Ktunaxa ʔamakʔis and the universe. For
instance, as a result of this study, the Education and Employment Sector is in the process of
developing a program similar to the 4-H program. The 4-H program is based on the four H’s:
head, heart, hands, and health, where “For more than 100 years, 4-H Canada has been one of the
most highly respected positive youth development organizations in the country” (4-H Canada,
n.d., para. 4). The knowledge within this inquiry will be incorporated into the development of the
Ktunaxa 4-H, making this program much more relevant and beneficial, as we will follow our
traditional values.
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This recommendation is linked to Finding 3, in that it will teach Ktunaxa people that the
strength in being Ktunaxa is through humility, selflessness, and collective values that are aimed
to build the confidence in Ktunaxa people. This recommendation addresses the primary inquiry
question of how Ktunaxa traditional knowledge can contribute to meaningful capacity
development. Through the integration of Ktunaxa knowledge within the programs and services
of the Education and Employment Sector, citizens will gain focused exposure to traditional
teachings blended to the career and development supports that they are accustomed to receiving.
Recommendation 3: Continue to collaborate with Elders in the creation of
opportunities for Ktunaxa People to learn Ktunaxa language and culture. As indicated
within the first recommendation, not only did the Elders clearly articulate that financial resources
are needed to invest in Ktunaxa capacity development, but it also became evident how important
it is to ensure that the Elders are active in the process of the creation of culturally based
programs, educational resources, and so on. Within this inquiry, the Elders were engaged in the
process, often in control and guiding the process, and that same approach is required to create
meaningful programs. Chevalier and Buckles (2013) indicated that “doing research ‘with
people’, in lieu of doing it ‘on them’ or ‘for them’, and not betray the spirit of dialogue that
guides the construction and transformation of history” (p. 10).
Just as the research should be inclusive and collaborative, so should the implementation
of the recommendations. I am always reminding partners to “Do with us, not for us.” That same
principle applies when we are working internally. The right people need to be involved in the
development of opportunities, otherwise we are deciding for people rather than with them:
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“Inclusive change comes about from the collective wisdom of the stakeholders to the change,
especially those who are going to be affected by it” (Agger-Gupta & Harris, 2017, p. 312). The
Elders have a collective wealth of knowledge, and the staff members in the Education and
Employment Sector have an abundance of technical expertise. Together, those forces could be
joined to truly honour the Ktunaxa way of working together to create meaningful opportunities
for Ktunaxa capacity development.
This recommendation is linked to Finding 5 that there are not enough Ktunaxa to throw
even one away; each person is important and contributes to the collective. Through the
collaboration of staff and Elders, meaningful opportunities can be created for the collective
benefit. Creating these opportunities addresses the sub question of how we will blend
contemporary skills and knowledge with Ktunaxa knowledge that will best support Ktunaxa
citizens in reaching their fullest potential. Continuing to collaborate with the Elders, creating
opportunities to learn, and building people’s hopes must be done safely and strategically. If
financial investment is not secured, this may be difficult to achieve.
Recommendation 4: Create policy to support Ktunaxa capacity development. As
indicated in the nation rebuilding literature outlined in Chapter 2, strong institutions and cultural
match are essential components of nation rebuilding (Cornell, 2002, 2015; Cornell & Kalt,
1998). This recommendation is important to set the tone, scope, authority, and parameters for
policies required to support Ktunaxa capacity development. Additionally, the policies that are
created need to consider cultural match (Cornell, 2002, 2015; Cornell & Kalt, 1998). The Elders
spoke within this inquiry about how the information that they were sharing was expected to be
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included in the development of policy. It is important to have policy, commonly a very Western
process, match and reflect the Ktunaxa worldview and people. I have been an employee of the
Council for over 19 years and have witnessed initiatives fail when they are not aligned with the
Ktunaxa worldview and culture. Policy sets the stage to support the Education and Employment
Sector in its execution of the capacity-development initiatives.
A potential outcome of this policy development is that it could extend beyond the
Education and Employment Sector to other sectors and across the organization. Policy
development may even extend beyond the education and employment partnerships and
relationships. For instance, the Education and Employment Sector Council may set a policy
around incorporating Ktunaxa knowledge in mainstream institutions, which will perhaps create
conversational space with school districts and post-secondary institutions. This recommendation
is linked to Finding 2, where participants identified that development of policy could support the
integration of Ktunaxa practices, which also bolsters well-being, connection, and knowledge
transfer. This recommendation addresses the sub-question of how the Ktunaxa capacitydevelopment approach differs from Western approaches in its alignment of policies within the
Ktunaxa worldview. This recommendation is not codependent with other recommendations;
however, it will be more meaningful if the resources are secured. Additionally, it is imperative to
include the Elders in the development of this policy.
Recommendation 5: Educate Ktunaxa People and Council staff about Ktunaxa
knowledge and history. One of the most obvious recommendations of this inquiry is to build
Ktunaxa capacity through the sharing of Ktunaxa knowledge. Through the process of this
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inquiry, it was shocking to discover how unfamiliar Canadians are of the history of Canada and
Indigenous people. Brittain and Blackstock (2002) asserted that the centuries of colonization are
responsible for the poor socioeconomic conditions of First Nations people, yet many Canadians
wrongly believe First Nations people are responsible for their own conditions. As an Indigenous
person, I cannot imagine not knowing, but I am biased, as I have lived the negative experiences,
including those of my mother’s life and our ancestors. It was emotional to hear the Elders share
their stories and experiences of trauma, hardship, adversity, and resiliency.
Within the literature review, I discovered how normalized and sanitized the colonial
history is. I also discovered a research initiative where an Indigenous Nation worked with youth
to help them understand, deconstruct, and recover from those truths of harm that had been woven
into their being (Shirley, 2017). As a part of this study, the Elders shared that non-Ktunaxa
people who work for the Ktunaxa Nation Council “should know their Canadian history and not
the sanitized version” (Elder 1). They went on to suggest that anyone who wants to work for the
Ktunaxa needs to know who the Ktunaxa are, respect Ktunaxa people, and support the Ktunaxa
Nation in achieving its vision.
There are three educational components that must be considered: (a) the Canadian truth
of its treatment of Indigenous people historically, (b) Ktunaxa knowledge appropriate to share
with non-Ktunaxa people, and (c) Ktunaxa knowledge for Ktunaxa people. I envision the
creation of educational materials and modules to address all three.
This recommendation is interconnected and interrelated to all five of the findings within
this study. All knowledge shared during this inquiry will go directly into the formation of
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educational materials and modules, supporting the development of Ktunaxa capacity in Ktunaxa
and non-Ktunaxa allies. This recommendation works to address the sub-question of how
traditional systems can inform and improve capacity development. An additional benefit of this
recommendation is that these educational resources will also support capacity development in the
four Ktunaxa Bands and other affiliated Ktunaxa organizations. The Ktunaxa Nation Education
and Employment Sector also leads the Education and Cultural Awareness Working Group,
which supports Ktunaxa awareness and cross-cultural education for the Council’s education,
employment, business, industry, and government partners. It is exciting that the benefits of this
recommendation are far reaching, both within and outside of the Ktunaxa Nation.
A final potential benefit of this recommendation is that the post-secondary institutions
and school districts within British Columbia have been mandated to incorporate local Indigenous
knowledge within their curriculum. The educational resources created may extend into the
school districts and post-secondary institutions within Ktunaxa ʔamakʔis. The production of
educational materials and modules will involve continued work and collaboration with the
Ktunaxa Elders. This recommendation requires financial resources as well as policy to support
safe sharing of Ktunaxa knowledge.
Recommendation 6: Further develop Ktunaxa mentorship and succession
opportunities. The Council has taken steps to create mentorship opportunities for Ktunaxa
people. This recommendation further informs the urgency of developing mentorship and
succession opportunities that are aligned with the Ktunaxa knowledge gained from this study.
The current CAO has been hired on a three-year term, with the main objective to mentor a
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Ktunaxa person as her successor. This is a unique opportunity to have the executive position be a
Ktunaxa person and demonstrates the significance of Ktunaxa mentoring and succession
principles. Aligned with this, the Education and Employment Sector is working closely with the
CAO on the Master Mentorship Program. This program is in its early stages, and the knowledge
generated from this inquiry will inform the program to align with Ktunaxa knowledge, values,
and principles.
This recommendation is linked to Finding 4, where the history of colonization and
assimilation have disrupted the natural mentoring and succession traditions (Elder 1), yet the
Ktunaxa people have continued to adapt and balance Ktunaxa and non-Ktunaxa worlds. The
Council plays a role in ensuring that mentorship and succession opportunities are available in the
Ktunaxa capacity-development strategy. This recommendation works in tandem with the subquestion of how traditional systems can inform and improve capacity development. For
mentoring and succession opportunities to take place, financial resources will need to be put in
place. While some mentoring and succession initiatives can occur with minimal costs,
particularly where there are organic opportunities within the organization, creating new
opportunities will require financial resources.
A session was held with the Elders on July 15, 2020, to present the recommendations
within this inquiry and gain any further input. During this session, the Elders reviewed the
findings, conclusions, recommendations, and visuals captured within the research methods. The
Elders supported the recommendations within this inquiry, which was also conveyed to the CAO
who was in attendance at this session.
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Summary
The recommendations presented are all attainable. Commitment is the key to successfully
mobilizing these recommendations. Developing the strategy for how these recommendations will
unfold is important to achieve them. Strategically, these recommendations all align with the
mandate and strategic plan of the Education and Employment Sector, which acts as the vehicle to
make it happen. In the next section, I discuss the engagement of the partner organization in these
recommendations, and describe the changes that must take place to optimize successful
implementation.
Organizational Implications and Action
My partnership with the Council occurred at two leadership levels. Firstly, I engaged the
Chief Administrative Officer (CAO) who needed to approve the research and who is a significant
conduit to advance the recommendations, specifically access to the required funding. Secondly,
the Education and Employment Sector Council holds the authority over its strategic plans and
annual work plans, where most of the recommendations will be actioned. As per Ktunaxa
inclusion principles, the CAO and the Sector Council have been included and updated regularly,
allowing them the opportunity to provide any input. Enthusiastic support was gained for the
research, including the understanding that future work plans would include research
recommendations. Prior to finalizing the recommendations, I met again with the CAO to review
the findings and to present draft recommendations, with a goal of gaining input from the CAO to
ensure the partner organization understood its ownership of the recommendations and,

BUILDING KTUNAXA CAPACITY FOR THE FUTURE

128

subsequently, the intended actions. To honour the Elders and my commitment to them, I also
called a closing meeting with the Elders to share the recommendations and allow for final input.
The whole purpose of this inquiry was to create a Ktunaxa capacity-development
strategy, not a Western strategy. Ktunaxa capacity development means we will increase Ktunaxa
knowledge in Ktunaxa people. Natural knowledge transfer systems have been intentionally
interrupted through colonization and assimilation efforts. Through the process of this inquiry, I
discovered what foundational Ktunaxa knowledge needs to be shared and that strengthening
relationships will be key to nurture the transfer of the knowledge. Respect, relationality, and
reciprocity (Wilson, 2008) have been core to this research. This inquiry practiced deep respect
for the conversations and relationships that involved giving and taking for the purpose of
collective benefit. The Elders were direct with me that their support of my education came with
an expectation: They were handing me the responsibility to ensure that all knowledge that is
shared within this inquiry is also to be actioned to benefit all Ktunaxa people.
Change is necessary. In the analysis of the findings, conclusions, and recommendations,
I realized that the Elders held the answers to the necessary changes. Firstly, I heard their desire to
see what they were sharing come to life. Through the action of these recommendations, I will
honour their desire to see this happen, moving from talking about doing things to accomplishing
them. My role is to infuse the knowledge they shared into programs, policies, and processes and
to create meaningful opportunities for the collective Ktunaxa benefit. I was granted acceptance
into the Masters of Arts in Leadership program through Royal Roads University based on my
professional experience as a practitioner. As a practitioner, I have the ability and expertise to
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blend my academic accomplishments into practice within the Education and Employment Sector.
Through my thesis, I learned how action research can benefit the Ktunaxa Nation. For the Elders,
action research was new to them, and they are delighted to imagine that their contributions will
guide the meaningful change that will support Ktunaxa capacity and competency.
The Council as a whole organization will need to be prepared to support the efforts of the
Education and Employment Sector to build Ktunaxa capacity across the organization, extending
out to the Ktunaxa communities. We must follow the concept that I like to use: “One nation with
one vision”. “The resurrection of a reality experienced by our ancestors is obviously impossible;
thus, a regeneration is the way to think about the challenge we face” (Alfred, 2015, p. 386). As
the Director of the Education and Employment Sector, I need to have the courage to champion
this work and collaborate across the organization. The alignment of leadership from Elders, to
Sector Council, to CAO, to me as Director is critical to achieve a nationwide change, and I feel
we have already progressed this alignment and commitment through the thesis process.
Next steps. The next step in making these recommendations happen is through
ratification from the Education and Employment Sector Council. This will provide the required
leadership validation for the staff of the sector to implement the changes necessary to support
Ktunaxa capacity development. Once this is complete, the management team of the Education
and Employment Sector will devise the strategy to bring these recommendations to life.
Following the ratification by the Education and Employment Sector Council, the first step will
be to request the financial investment from the Council to support Ktunaxa capacity
development. The CAO indicated that although she cannot formally approve this request, she felt
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that the financial investment was aligned with the parameters of the financial resource priorities
of the Council.
Contribution to society. This research presents an opportunity to have far-reaching
effects and benefits not only within the Ktunaxa Nation, but also outward to school districts and
post-secondary institutions within Ktunaxa ʔamakʔis. Additionally, I offer this thesis to the
professional and scholarly literature community. I pose that this thesis demonstrates the ability to
build Indigenous capacity in numerous ways: academically for an Indigenous student;
organizationally with applied focus and resources to a lingering equity problem; relationally, as it
requires collaboration and commitment of varied people; and in producing actionable
recommendations that could increase the health, mental health, and well-being of Indigenous
people. Coghlan (2019) noted:
The first-person process of learning-in-action, combined with the second-person
collaborative processes of building and implementing change in a spirit of co-inquiry
address the twin imperatives for third-person practice. The action imperative for the
organization and the knowledge generation imperative for the academic community are
met as third-person contribution emerges from first- and second-person inquiry and
practice. (p. 178)
As confirmed through this research, the Ktunaxa people believe strongly in collective
benefit; this thesis is offered as a contribution to the scholarly community to honour the principle
of collective benefit: “A premise found in Nehiyaw epistemology is about giving back to the
community, and as researchers we do this by sharing our work so that it can assist others”
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(Kovach, 2009, p. 20). Sharing is a central Ktunaxa value, and I share this with others who may
find benefit from what I have offered through this thesis.
Implications for Future Inquiry
It is difficult for me, a member of an oppressed society, to dream big. In fact, this is
something that we have come to accept as a barrier as a Nation as we attempt to break the
shackles of poverty and oppression. Survivorship leaves a person, a community, a Nation in a
reactive and dependent state. The process of the thesis has made a significant impact, in that the
Elders now see research from an action perspective and, as such, will experience their knowledge
brought to life through implementation. This change may be a micro-revolution, as the Elders
now knowing about the potential of research can negotiate their expectations in an articulate and
purposeful manner. Additionally, I have been impacted through the experience by the wisdom
shared and by my own Ktunaxa capacity being developed through this rich process, as an Elder
in the making.
I hope that the professors whom I have engaged within this research have also learned
along the way. Institutions, policies, and processes are filled with micro-aggressions that
inadvertently frustrate Indigenous learners, triggering the memory and harm we carry
intergenerationally of systematic assimilation. Bennett and Blackstock (2002) attested that “the
educational experience of Aboriginal People exemplifies the continued colonization of
Aboriginal peoples where the colonizers (dominant society in Canada) reinforce their culture by
making the colonized (Aboriginal students) conform to their expectations” (p. 13). I found
myself severely distraught at various times during the process of this thesis and deeply wounded
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when criticized and required to conform to the prescription of academia. Each time I was placed
at a crossroad; one direction was my honouring my Indigeneity and the other was complying
with academia. Do I submit to the institution to gain my masters, or do I stand my ground to
honour my Elders, my mom, my heart? I appreciate the faculty that pressed me to consider the
crossroads, and I am especially grateful for the ones who took the time to understand my
dilemmas and frustrations and to recognize my need for supportive direction. I would offer my
experience in academia through this thesis as one worthy to unpack, examine, and learn from, as
this could be a valuable future inquiry experience to support decolonization of the academic
institutions. Chung (2019) asserted,
Decolonization is not about assigning blame. It is not about punishment. It is not about
guilt. It is not a dichotomous equation between the colonized and the colonizer. No, the
most challenging recognition for me is to realize that there is inequity in me, that I have
both forces within me, and that I need not release one and punish the other. (p. 21)
I admire that efforts are being made to Indigenize, decolonize, and create opportunities to
support Indigenous students within the academic realm; just as I can strive to do more, so can
institutions.
The Elders taught me the connection of the small, humble person to the larger cosmic
purpose. When I think in my Western philosophy about potential thesis implications, I look to
connect this to a change in Canadian policies or laws, to perhaps change the child welfare system
in some way to truly empower the family, while moving the welfare agents into supportive roles.
This is where I get to be true to myself, to my purpose. I am a leader in my Nation, both in my
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employment and in my elected roles. This process of humility is more powerful than any grand
platform that I could devise to elevate myself from this academic achievement. The cosmic close
is that I am a proud servant to Nupik̓a and to my people. I have a duty to use my skills, time,
place, and potential for the benefit of the collective, not myself. I must practice patience within
the discomfort of conflict in order to learn.
Thesis Summary
This thesis has been written to support Indigenous and non-Indigenous readers to
simultaneously understand the information contained within this study. I hope that the nonIndigenous readers will humbly accept the Indigenous worldview and approach to this study, and
should they struggle to understand aspects from a western perspective to know that it is
acceptable. In many cases throughout this thesis, my word choices are mostly intentional, not
necessarily seeking to comply with academic structures, but rather preserving my Indigenous
voice. Academia is living example of the continued assimilation into the Western perspective,
which I say as a reminder to us of the work we have yet to do, not to suggest that efforts are not
being made. I have done my best to comply to that assimilation process and to offer growth to
myself, the readers, and the institution. Wilson (2008) stated,
The purpose of any ceremony is to build stronger relationships or bridge the distance
between aspects of our cosmos and ourselves. The research that we do as Indigenous
people is a ceremony that allows us a raised level of consciousness and insight into our
world. Let us go forward together with open minds and good hearts as we further take
part in this ceremony. (p. 11)
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I used the concept of a journey throughout the thesis, presenting myself as a modern
Ktunaxa woman jumping into the sturgeon-nose canoe of my ancestors, to embark on a mission
to uncover the knowledge of the past to solve the problems of today. Not only did I encounter
challenges of horrendous memories of colonization and the deep sadness of the losses Ktunaxa
have to bear, but I also faced the challenges of the academic process, the realization of its
requirements, and the decisions that I needed to make when these teachings clashed.
I envision many benefits from what I have learned from my academic experience. I can
now see unexamined mental models and ideological biases that I did not see before; I am now
more conscious and culturally self-aware and can put these forces in check; I have developed a
new confidence in my writing and research that will surely improve my effectiveness as a leader.
I have a new appreciation for research and know that it is a vehicle I will use in the future to help
address progress blockages. The importance of education is now imbedded in my being. I was
always a life longer learner, but now I am an applied action researcher who seeks to make great
changes.
This thesis has been a journey, and with each journey, there are lessons to be learned
along the way. Each lesson contributes to preparing Ktunaxa people as Elders in the making. In
my experience, I was privileged to work with the Ktunaxa Elders, and if you will recall from the
opening quote of this paper, when you are with the “ole timers” there are no wasted words
(Louie, 2017). I cannot express my gratitude enough to the Ktunaxa Elders for trusting me. I
have had many lessons within this journey; the biggest lesson is ensuring that I will honour what
has been shared with me for the benefit of many Ktunaxa people. At the beginning of this paper,
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I only shared half of Grandma’s Teaching (Louie, 2017). I conclude this thesis with by sharing
this teaching:
One time during a canoeing expedition with grandma in the wetlands, we paused for a
while. And when we paused for a while it was almost certain that an oral lesson is forth
coming. An important lesson is that when ole timers talk, there is no wasted words.… We
must listen carefully, show attention and be alert. There we saw a red-tailed hawk flying
low and just above the cattails. She pointed to the way with her paddle and said: Be like
that hawk when you grow up.
Traditional Oral Lesson:
Be firm and confident in the things you believe in. Adversity should never rob you of the
vision that you believe in. Stand strong in your faith. Don’t waste time doubting … for he
who doubts, will not get things done. Whenever in doubt, have a sleep or so … the sleep
will provide any answers to the doubts. Have faith that your dreams will guide your way.
(Louie, 2017, p. 33)
Taxa (that is all)
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Appendix B: Systems Map
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Appendix D: Inquiry Team Member Letter of Agreement

In partial fulfillment of the requirement for a Master of Arts in Leadership Degree at
Royal Roads University, CODIE MORIGEAU (the Student) will be conducting an inquiry study
at the KTUNAXA NATION COUNCIL to increase Ktunaxa knowledge incorporation and
activation within the Education and Employment Sector including the development of a capacity
development strategy. The Student’s credentials with Royal Roads University can be established
by calling Dr. Catherine Etmanski, Director, School of Leadership, at [phone #] or email [email
address].
Inquiry Team Member Role Description
As a volunteer Inquiry Team Member assisting the Student with this project, your role
may include one or more of the following: providing advice on the relevance and wording of
questions and letters of invitation, supporting the logistics of the data-gathering methods,
including observing, assisting, or facilitating an interview or focus group, taking notes,
transcribing, reviewing analysis of data, and/or reviewing associated knowledge products to
assist the Student and the KTUNAXA NATION COUNCIL’S change process. In the course of
this activity, you may be privy to confidential inquiry data.
Confidentiality of Inquiry Data
In compliance with the Royal Roads University Research Ethics Policy, under which this
inquiry project is being conducted, all personal identifiers and any other confidential information
generated or accessed by the inquiry team advisor will only be used in the performance of the
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functions of this project, and must not be disclosed to anyone other than persons authorized to
receive it, both during the inquiry period and beyond it. Recorded information in all formats is
covered by this agreement. Personal identifiers include participant names, contact information,
personally identifying turns of phrase or comments, and any other personally identifying
information.
Bridging Student’s Potential or Actual Ethical Conflict
In situations where potential participants in a work setting report directly to the Student,
you, as a neutral third party with no supervisory relationship with either the Student or potential
participants, may be asked to work closely with the Student to bridge this potential or actual
conflict of interest in this study. Such requests may include asking the Inquiry Team Advisor to:
send out the letter of invitation to potential participants, receive letters/emails of interest in
participation from potential participants, independently make a selection of received participant
requests based on criteria you and the Student will have worked out previously, formalize the
logistics for the data-gathering method, including contacting the participants about the time and
location of the interview or focus group, conduct the interviews (usually 3-5 maximum) or focus
group (usually no more than one) with the selected participants (without the Student’s presence
or knowledge of which participants were chosen) using the protocol and questions worked out
previously with the Student, and producing written transcripts of the interviews or focus groups
with all personal identifiers removed before the transcripts are brought back to the Student for
the data analysis phase of the study.
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This strategy means that potential participants with a direct reporting relationship will be
assured they can confidentially turn down the participation request from their supervisor (the
Student), as this process conceals from the Student which potential participants chose not to
participate or simply were not selected by you, the third party, because they were out of the
selection criteria range (they might have been a participant request coming after the number of
participants sought, for example, interview request number 6 when only 5 participants are
sought, or focus group request number 10 when up to 9 participants would be selected for a focus
group). Inquiry Team members asked to take on such 3rd party duties in this study will be under
the direction of the Student and will be fully briefed by the Student as to how this process will
work, including specific expectations, and the methods to be employed in conducting the
elements of the inquiry with the Student’s direct reports, and will be given every support possible
by the Student, except where such support would reveal the identities of the actual participants.
Personal information will be collected, recorded, corrected, accessed, altered, used,
disclosed, retained, secured and destroyed as directed by the Student, under direction of the
Royal Roads Academic Supervisor.
Inquiry Team Members who are uncertain whether any information they may wish to
share about the project they are working on is personal or confidential will verify this with [Your
name here], the Student.

Statement of Informed Consent:
I have read and understand this agreement.
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________________________

_________________________ _____________

Name (Please Print)

Signature

Date
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Additional visual
graphics will take place
1-2 Ktunaxa peers will
support this research by
helping with recording
(flipcharts, minutes,
notes, etc.)

Interviews will consist
of the same questions
and topics which were
covered in the two
group sessions.
Each person
interviewed will be
provided a transcript of
their interview to
confirm its accuracy.

At the end of the day a
summary will be
provided to confirm
accuracy

This group may
recommend Elders to
interview one-on-one

The group will
recommend any
additional Elders to
interview one-on-one

All of the
information
gathered through
this research will be
analyzed, coded
and themed. Draft
findings and
recommendations
will be formulated.

Bring everyone
back together to
review the draft
findings and
recommendations.
Discussion and
input from the
Elders.
Regular updates
will be provided as
needed and
requested.

Circling Back

Data Analysis

At the end of the day a
summary will be
provided to confirm
accuracy

A new series of topics
and questions will be
posed for discussion

The Elders will chosen
up to 6 Elders to
interview one-on-one

Up to 6 Individual
Interviews

At the same time Darcy
Luke will support this
session by creating
visual graphics
1-2 Ktunaxa peers will
support this research by
helping with recording
(flipcharts, minutes,
notes, etc.)

A recap of the first
session will be provided

Implementation

A series of topics and
questions will be posed
for discussion

Research Circle 2

Research Circle 1

Appendix F: Overview Presented to Elders

The findings and
recommendations will
support the
development of a
capacity development
strategy, the KNC
master mentorship plan
and module
development.
Regular updates and
progress updates as
needed and requested.
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Appendix G: Invitation to Participate in the Kitchen Table Dialogue Circle Method
Dear [Prospective Participant],
I would like to invite you to be part of a research project to support the creation of a
capacity development strategy for citizens that is reflective of Ktunaxa traditional knowledge.
This project is part of the requirement for my Master’s Degree in Leadership, at Royal Roads
University. This project has been approved by the Ktunaxa Nation CAO, Shawna Janvier on
behalf of the Ktunaxa Nation Council, and I have been given permission to contact potential
participants for this purpose.
The purpose of my research is to support the creation of a capacity development strategy
for citizens that is reflective of Ktunaxa traditional knowledge. Additionally, this research will
support the Education and Employment sector become less colonized and more Ktunaxa-ized.
Your name has been chosen as a prospective participant. This phase of my research project will
consist of a Kitchen Table Dialogue Circle method with a maximum of eight participants and is
estimated to last up to two hours in duration.
The attached Information Letter contains further information about the study conduct and
will enable you to make a fully informed decision on whether or not you wish to participate.
Please review this information before responding. You are not required to participate in this
research project. If you do choose to participate, you are free to withdraw at any time without
prejudice. I will hold your decision whether or not to participate in confidence and no one will
not know who participated, who has not participated, or who has withdrawn.
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I realize that due to our collegial relationship, you may feel compelled to participate in
this research project. Please be aware that you are not required to participate and, should you
choose to participate, your participation would be entirely voluntary. If you do choose to
participate, you are free to withdraw at any time without prejudice. If you do not wish to
participate, simply do not reply to this request. Your decision to not participate will also be
maintained in confidence. Your choice will not affect you in any way.
Please feel free to contact me at any time should you have additional questions regarding
the project and its outcomes. If you would like to participate in my research project, please
contact me at: Email: [email address]
Sincerely,

Codie Morigeau

Telephone: [phone #]
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Appendix H: Invitation to Participate in the Interview Method
Dear [Prospective Participant],
I would like to invite you to be part of a research project to support the creation of a
capacity development strategy for citizens that is reflective of Ktunaxa traditional knowledge.
This project is part of the requirement for my Master’s Degree in Leadership, at Royal Roads
University. This project has been approved by the Ktunaxa Nation, Shawna Janvier on behalf of
the Ktunaxa Nation Council, and I have been given permission to contact potential participants
for this purpose.
The purpose of my research is to support the creation of a capacity development strategy
for citizens that is reflective of Ktunaxa traditional knowledge. Additionally, this research will
support the Education and Employment sector become less colonized and more Ktunaxa-ized.
Your name has been chosen as a prospective participant. This phase of my research project will
consist of up to six interviews and is estimated to last up to one hour in length.
The attached Information Letter contains further information about the study conduct and
will enable you to make a fully informed decision on whether or not you wish to participate.
Please review this information before responding. You are not required to participate in this
research project. If you do choose to participate, you are free to withdraw at any time without
prejudice. I will hold your decision whether or not to participate in confidence and no one will
not know who participated, who has not participated, or who has withdrawn.
I realize that due to our collegial relationship, you may feel compelled to participate in
this research project. Please be aware that you are not required to participate and, should you
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choose to participate, your participation would be entirely voluntary. If you do choose to
participate, you are free to withdraw at any time without prejudice. If you do not wish to
participate, simply do not reply to this request. Your decision to not participate will also be
maintained in confidence. Your choice will not affect you in any way.
Please feel free to contact me at any time should you have additional questions regarding
the project and its outcomes. If you would like to participate in my research project, please
contact me at: Email: [email address]

Sincerely,

Codie Morigeau

Telephone: [phone #]
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Appendix I: Participant Consent Form
By signing this form, you agree that you are over the age of 19 and have read the
information letter for this study. Your signature states that you are giving your voluntary and
informed consent to participate in this project and that the data collected through this study will
contribute and be used in the final report and any other knowledge outputs (articles, conference
presentations, newsletters, etc.).
☐ I consent to the audio recording of the Interview and/or Circle
☐ I consent to the video recording of the Interview and/or Circle
☐ I consent to have photographs taken of me during this study for example, in large
group methods for the purpose of the final report
☐ I consent to quotations and excerpts expressed by me through the Interview and/or
Circle be included in this study, provided that my identity is not disclosed
☐ I consent to the material I have contributed to and/or generated [e.g., flipchart notes
or visuals from an arts-based method] thorough my participation in Interview and/or
Circle be used in this study
☐ I commit to respect the confidential nature of the Circle by not sharing identifying
information about the other participants

Name: (Please Print): __________________________________________________
Signed: _____________________________________________________________
Date: ______________________________________________
Parent or guardian Name (Please Print):
Signed:
Date:
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Appendix J: Research Methods Questions
KTDC April 6, 2020
1. I have been told that the Blacktail/Jump Dance is the foundation of who we are as
Ktunaxa people. Can we describe the significance, principles and values of the jump
dance?
a. Are there other significant ceremonies or Practices that should be known?
b. For instance, day two of the Jump Dance is the naming ceremony. What is the
process behind receiving your Ktunaxa name?
2. What is the significance of our relationship with the land (Ktunaxa ʔamakʔis) and all
living things?
3. Who were your mentors and why?
4. What makes you proud to be Ktunaxa?

KTDC April 8, 2020
1. Can you describe the Ktunaxa milestones of your life journey towards eldership?
2. What three things that:
a. Every Ktunaxa to know?
b. Our non-Ktunaxa staff and partners should know?
c. Ceremonies that Ktunaxa should know?
3. What worries you in terms of continued Ktunaxa language and cultural competencies of
people younger than you and the generations to come?
4. How can citizens reach their fullest potential?

Follow up discussion:
● How we have adapted over time.
● Balance both Ktunaxa and Western Worlds.

