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Marianne van Toor 

From: Marianne van Toor 

Sent: Wednesday, June 30, 2004 3:58 PM 

To: Allemp-I@mala.bc.ca 

Subject: E-BULLETIN June 24, 2004 Board meeting 

IE-Bulletin 
Decisions from June 24, 2004 Board meeting held at the Nanaimo Campus 

Approved: 2004-05 Consolidated Budget 
The Board approved the 2004/05 consolidated budget - please see News Release at the end of this E
Bulletin. 

Approved: Institutional Service Plan 
The Board approved the Institutional Service Plan required by the Ministry of Advanced Education -
PDF will be sent in a separate e-mail attachment. 

Approved: TASMI Trust Account 
The Board approved the Trust Account for the Transportation & Safety Management Initiative 
(TASMI), for the 12 months ending March 31, 2004. The Trust Account has $60,000 set aside for 
reinvestment in safety and transportation initiatives and TASMI hopes to receive collaboration from 
the Malaspina Students' Union to implement a Safe Walk program by January 2005. 

Approved: BSc Minor in Biology 
The Board, upon the recommendation of Education Council and in accordance with the amended 
College and Institute Act, approved the Bachelor of Science Minor in Biology which will allow 
students to complete a BSc Double Minor in Biology and Chemistry. 

Received: Deans' List - policy and procedures 
The Board received from Education Council, for information purposes, the revised Deans' List 
policy and procedures, text of which is available on-line at: http://www.maJa.calpolicies/policy.asp? 
rdPolicyNumber=99.15 

Next Board Meetings 
September 23 , Nanaimo 
October 28, Parksville/Qualicum Centre 
All approved Board minutes are available at: http://web.mala.bc.calboard/archive.htm - archive 

Board Members 
Jane Gregory, Chair 
Don Hubbard, Vice-Chair 
Hans Brennert 
Sheila Davidson, support staff representative 
Carol Finley, student representative 
Richard W. Johnston, President, ex officio 
Robin Kenyon 
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William (Bill) King 
Virginia MacCarthy, Education Council Chair, ex officio 
Patti Miller 
Dr. John Moss 
Nancy Randall, faculty representative 
Melanie Vogels, student representative 
Bob Waldhaus 

NEWS RELEASE 
MALASPINA UNIVERSITY ·COLLEGE 
30 June 2004 
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MALASPINA BOARD ADOPTS BALANCED BUDGET FOR 2004/05 FISCAL YEAR 

The Malaspina University-College Board has adopted a balanced operating budget of $84,023,888 
for the 2004-05 fiscal year; up from $81-million last year. 

The budget consists of the following: 
• $42,736,974 from the Ministry of Advanced Education for general operations and capital 

equipment - 50.9% of the total budget - down from $42,882,680. 
• $15,735,580 expected from student tuition fees - 18.7% of the total budget - up from 

$13,981,022. 
• $17,500,000 estimated gross revenues from international education, business and industrial 

training contracts - 20.8% of the total budget - $1.7-million more than last year. 
• $5,300,000 projected gross revenues from ancillary services (cafeterias and bookstore) - 6.3% 

of the total budget. 
• $2,751 ,334 anticipated revenues from programs and services, such as the hairdressing salon, 

trades programs, rental of facilities, and application fees - 3.3% of the total budget. 

"This budget illustrates our continued growth," said Malaspina president Rich Johnston. "The 
budget includes increased funding for our tuition bursaries to ensure that students continue to 
have access to post-secondary education, and we've also made investments in information 
technology to replace obsolete equipment and software," he said. 

Edwin Deas, vice president of administration & bursar, said that the budget shows a decrease 
in provincial funding because of the elimination of funding for leases for the Cowichan and 
Powell River campuses, totaling $609,477. 

"The Ministry of Advanced Education recently purchased the building that houses the Powell 
River campus from School District 47, and we acquired the Cowichan campus from the 
leasehold company," he said. 

The 2004-05 budget includes savings and reinvestments. 
"We've been able to realize a permanent reduction of $815,000 without any lay-off of regular 

employees, and we've reinvested $2,062,714 to respond to student demand for courses and to 
address quality issues in instruction, services, and particularly in information technology (IT) 
equipment to ensure that our students have access to current equipment and software," said Deas. 

"This is the greatest amount we've ever invested in IT, yet the demand far exceeds our ability 
to supply the new reality of this information age. IT is required for on-line courses and for 
various programs, and our service departments also depend heavily on IT." 

Savings were achieved through cuts in printing, supply and travel budgets, and non
replacement of retiring employees. 

Deas added that the budget includes $498,000 to cover employer-paid pension premium 
increases, effective September 1, required as a result of recent announcement by the College 
Pension Board, which is facing lower than expected returns on investments and, at the same 
time, increased commitments to retirees. 
[NOTE: the pension increase affects MFA, BCGEU and Admin; not CUPE] 
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"We have no control over this expenditure, and our employees will also see an increase in 
their pension premiums, effective September 1. This year we've been able to cover the 
additional expenditure because of a $674,000 surplus from our 2003/04 budget, but next year we 
will require $856,000 to cover the full cost of the pension premium increases," he said . 

Deas said that the tuition bursary fund has been increased from $625,000 to $670,000 to 
provide tuition relief for qualifying students and for on-campus student employment. 

Last year, 500 students received between $300 and $500 towards tuition, and 178 students 
took advantage of on-campus employment opportunities. 

This year, the additional $45,000 for tuition bursaries will be used to assist first-year science 
students with the increased cost of tuition because credits for some first-year science courses 
were changed from three to four credits to reflect the extra number of hours of classroom and lab 
instruction per week. 

"Some first-year science courses, such as chemistry, require as many as eight contact hours 
per week, compared to first-year English, history or psychology which only require three hours 
per week," said Deas. 

Tuition for a four-credit course will be $448, instead of $336 for a three-credit course. 
"Our science department made the decision to increase course credits to reflect the extra 

number of hours of instruction and also to keep the credits in line with first-year science courses 
at other Be post-secondary institutions," said Deas. 

******************************.******************** 

Marianne van Toor, 
Director, Media Relations & Publications 
Coordinator, Information & Privacy 
Malaspina University-College 
900 Fifth Street, Nanaimo, B.C. V9R 5S5 Canada 
Tel (250) 740-6341; Fax (250) 740-6474 
www.mala.ca 

"The single biggest problem in communication 
is the illusion that it has taken place." 

-G.B. Shaw 
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