
Decisions from October 23, 2003 Board meeting held at Malaspina's Powell River 
Campus 

Policy approved: Research Involving Human Subjects 
The Board approved the policy on Research Involving Human Subjects. Full text of the 
policy and procedures are available on-line at: 
http://web.mala.bc.calboardlpolicies/human2.html. 

2004-07 Operating Budget Planning Assumptions approved 
The Board approved the 2004-2007 operating budget planning assumptions - see text of 
News Release, below. 

Five-Year Capital Plan approved 
The Board approved the five-year capital plan, 2004/05 - 2008/09, which is a request for 
capital funding from the Ministry of Advanced Education for planning and construction 
andlor renovations, as follows. (1) $32.3-million Computing, Engineering, Science 
Building; (2) $4-million renovations of Buildings 190, 195,200; (3) $5.5-million 
construction of General Classroom Building; (4) planning for a new Cowichan Campus 
(they are currently in facilities, lease of which expires July 31,2011); (5) Purchase of 
the Navy League building on Fifth Street. See also story on page 2 in Mainly Malaspina: 
"The Changing Face of Malaspina." 

MFA Leaves approved 
The Board, upon the recommendation of the MFA Leave Committee, approved leaves as 
follows. Full-year leaves: Richard Arnold (English), Gordon Hak (History), Myron 
Makepeace (Music), Lynn Wytenbroek (English). Half-year leaves: Caroline Burnley 
(psychology), Ann Holroyd (Nursing), Linda McDonell (Early Childhood Education & 
Care), Deborah Torkko (English). 

Bachelor of Business Administration approved 
Upon the recommendation of Education Council, the Board approved the Bachelor of 
Business Administration (BBA), with specializations in Accounting, E-Management, 
Financial Services, Management, and Marketing. The BBA will replace the Bachelor of 
Arts, Major and Minor in Business. The BBA will now be forwarded to the Ministry of 
Advanced Education for final approval before the degree can be offered. 

Bachelor of Arts, Minor in First Nations Studies approved 
Upon the recommendation of Education Council, the Board approved the Bachelor of 
Arts, Minor in First Nations Studies. 

Bachelor of Arts, Minor in Media Studies approved 
Upon the recommendation of Education Council, the Board approved the Bachelor of 
Arts, Minor in Media Studies. The Minor will now be forwarded to the Ministry of 
Advanced Education for final approval. 



Student representatives welcomed 
The Board welcomed newly-elected student representative Carol Finley and re-elected 
student representative Melanie Vogels. 

******************************* 

NEWS RELEASE 
Board starts 2004/05 budget planning process 

The Malaspina University-College Board received a first glance at the operating budget 
for 200412005 that shows a projected shortfall of $2. 189-million. 
The potential shortfall is the result of three main factors: (1) a reduction in government 
funding, (2) expenditures over which Malaspina has no control , and (3) increased costs of 
delivering programs and services. These are called "non-discretionary" items 
The proposed budget also includes potential new expenditures (called "discretionary 
items") for technology to support instruction, support for teaching and learning, and 
enrolment management. 
Each year, early in the fall , Malaspina administrators start the arduous process of 
identifying projected revenues and expenditures (the "budget assumptions") for the next 
fiscal year that starts April 1. 
Once the budget assumptions are known, in the case of a projected deficit, an action plan 
is put in place for reduction of expenditures and/or increases of revenues from 
Malaspina's national and international entrepreneurial activities to eliminate the shortfall 
because post-secondary institutions, by law, are not allowed to plan for an operating 
budget deficit. 
Last year the provincial government announced that Malaspina's operating grant would 
be cut by $756,008 for 2004/05. "Fixed" expenditures for incremental progression of 
salary scales, and salary and benefits adjustment "in excess of provincial funding" 
amount to $637,000. These increased costs are not funded by government. 
Provision for debt servicing (mortgage) for the proposed library expansion is $200,000 
more than was first provided for in 2003/04; the cost of delivering the government's 
'new era' initiative to increase seats in the nursing program is projected to be slightly 
higher that the funding received and does not cover the cost of services required to 
deli ver the program. 
In addition, projected new expenditures have been identified for technology, teaching and 
learning resources, and enrolment management totaling $337,000. These items have 
been identified as "necessary to increase efficiencies." 
"We have a well-established budget process that has served us well for the past 12 years," 
said Edwin Deas, Malaspina' s vice-president of administration & bursar. "It's a four-step 
process that starts with identification of budget assumptions; followed by establishment 
of principles for reductions and/or increases as identified in a process of input, review 
and approval by stakeholders; creation of an action plan; and, finally, the line-by-line 
preparation of our actual operating budget," he said. 
"As in previous year, we continue to grapple with unfunded inflation and, next year, 



we're faced with a real reduction in funding of $756,008, offset by an increase of 
$399,003 the following year," said Deas. 
The Ministry of Advanced Education has provided post-secondary institutions with 
"rolling" three-year budget information to March 31, 2006 -a practice begun last year. 
Previously, institutions received budget information on a year-by-year basis. 
Deas said that while Malaspina will get funding from the government's 'new era' 
initiative, it will barely cover the cost of delivery. 
Part of the budget action plan will include strategies to maximize increased net revenues 
from international education and the centre for continuing studies "at a time when both 
markets are volatile." 
"We'll also have to grapple with the question of what part, if any, tuition will play in 
balancing our budget," Deas said. 
At the next regular Board meeting, Board members will be presented with draft principles 
that will drive the action plan for building a balanced budget for 2004/05. 
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Side bar story: 

While Malaspina is facing a potential shortfall in its operating budget for 2004/05, the 
public will still see construction projects at the Nanaimo campus. 
"It's very important to differential between the institution's operating budget, which 
provides funding for our overall day-to-day operation, and the capital budget for campus 
facilities expansion," said Malaspina president Rich Johnston. 
In August, the new $4. I-million Centre for International Education was officially opened. 
The Centre was wholly financed through net revenues from Malaspina's international 
entrepreneurial activities. 
Earlier this month, construction started on the Library expansion, funding for which 
comes from different sources: $3-million from government; $5,25-million from 
mortgage, contract revenues and research grants; and $1.75-million from fundraising 
efforts of the Malaspina University-College Foundation. 
This week, construction has started on a $3-million Centre for Shellfish Research, 
funding for which came from the Canada Foundation for Innovation ($1.475-million), 
B.C. Knowledge Development Fund ($1.475-million), and the remainder from Western 
Economic Diversification, industry, and fundraising efforts of the Malaspina University
College Foundation. 
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*********************************** 

2003/04 Board Meeting Schedule 
December 4, Nanaimo 
January 22, Nanaimo 
February 26, Parksville/Qualicum 



March 25, N anaimo 
April 22, Nanaimo 
May 27, Nanaimo 
June 24, Nanaimo 

All approved Board minutes are available at: http://web.maJa.bc.ca/boarcllarchive.htm. 

Board Members 

Jane Gregory, Chair 
Don Hubbard, Vice-Chair 
Hans Brennert 
Carol Finley, student representative 
Richard W. Johnston, President, ex officio 
Robin Kenyon 
William (Bill) King 
Virginia MacCarthy, Education Council Chair, ex officio 
Jean Maltesen, faculty representative 
Patti Miller 
Dr. John Moss 
Mary Story, support staff representative 
Melanie Vogels, student representative 
Bob Waldhaus 

Policy on Presentations to the Board by Employees, Students and Members of the 
Community (Policy 11.20) 

The Board encourages persons or groups to address it on issues related to the University-College. 
A period of time will be set aside at each Regular Meeting of the Board and any person or group 
may speak to an issue. In addition, at the request of a person or group or on the decision of the 
Chairperson, presentation may be made at an in-camera meeting of the Board. Written briefs 
should be in the hands of the Vice-President of Administration & Bursar at least 5 working days 
prior to a regular meeting in order to be included in the agenda of that meeting. Every effort will 
be made by the Board, through the Chair, to provide answers, if called for in a presentation. If no 
advance notice of the subject matter has been submitted, the Chair will reserve the right to refer 
the questions to University-College Administration for preparation of a written response. 


