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Fees bylaw amended
Board members approved the fees bylaw amendments which read
as follows (amendments are shaded).

a. Academic Programs
(i) University Transfer 1st and 2nd year and Arts and Science Diploma Programs:
$42.00 per semester hour credit, effective June 1, 1995.
(ii) University Upper Division Programs:
$63.00 per semester hour credit, effective June 1, 1995.

b. Technical and Career Programs
$42.00 per semester hour credit to a maximum of $756.00 per full
time semester program (18 credits). Courses additional to the full
time program requirement, $42.00 per semester hour credit, effective June 1, 1995.

c. Vocational Programs
$131.00 per month for all full time programs and $107.00 per
month for any part time participation therein; effective June 1,
1995.

e. English as a Second Language Programs
Beginners, Intermediate, Advanced and Fundamental Levels-$94.00 per course to a maximum of $376.00 for a full time program, effective June 1, 1995.

f. International Education Pro rams
g. Cost Recovery Courses
In cases where the budget plan for a given year has been established, and there is sufficient demand for the offering of credit
courses which are clearly not included in the plan, then such
courses may be offered, with the approvals of the College President and Board, for a tuition fee which would cover the costs of
offering the courses.

h. Additional Charges and Contract Fees
There may be additional charges for materials as appropriate to
each program and adopted by resolution of the Board.
Special fees may be charged for courses offered on a contract
basis and adopted by resolution of the Board.

Budget Planning Assumption Revisions Approved
Board members approved revisions to the budget planning assumptions to include new expenditures required during the
1999/2000 fiscal year and beyond. The expenditures are considered "crucial" to the operation of the University-College, but will
be implemented over a three-year period to lessen the impact on
the 1999/2000 budget which is already projected to be short by as
much as $1.2-million.
"1999/2000 will be a net reduction year as far as the budget is
concerned," said Edwin Deas, Vice-President of Administration
and Bursar. "This means that there will be a further savings in
2000/2001 as a result of annualization, and those savings will be
applied to offset the annualization of the budget additions which
will be funded from additional savings."

The anticipated new expenditures for 199912000 have been
identified as follows :
• $20,000 for staffmg in the Admissions office to administer assessment of transfer credit required as a result of Malaspina's
new degree-granting status. An additional $20,000 will be required in 2000/2001.
• $10,000 to increase Registration staffing at the Cowichan
campus as a result of increased enrolment. An additional
$10,000 will be required in 2000/2001.
• $37,500 for Information Technology to implement recommendations from the Information Technology Task Force. An additional $37,500 will be required in 2000/2001.

• $37,5000 for a Management Information System to upgrade
the admissions part of the Student Records System. Other B.C.
colleges and university colleges recently switched to Datatel
and Banner management information systems, U.S. products
which include Financial Records, Human Resources and Student Records systems. The implementation cost of these new
systems has been estimated to be over $l-million per institution. Malaspina, instead, chose to opt out of this initiative, as
our primary need was for a human resources/payroll system,
and decided to implement the Canadian-designed StarGarden
payroll and human resources system. Next, the student records
system needs to be upgraded to include new functions required
as a result of Malaspina's degree-granting status. The present
Student Records System was designed and administered
through a consortium of colleges, based at Camosun College,
and is being phased out. Malaspina's fmancial records system,
which was designed by Computer Centre Director Malcolm
Dunnett, will continue to be used.

The $37,500 is required to hire a programmer/analyst to revamp SRS. An additional $75,000 will be required in
1999/2000 for a second position.
• $30,000 for scholarly activity. In response to concerns raised
by AUCC, a fund will be created for competitive scholarly activity proposals. An additional $30,000 will be required in
2000/2001.
A $1.2-million budget shortfall was predicted for the
1999/2000 fiscal year in the fall semester and a plan was developed, and subsequently approved by the Board, to deal with the
reductions. The budget reduction planning process includes recommendations from Education Council on a three-staged process
to guide decisions on program reductions.
Once the operating grant from the Ministry of Advanced Education, Training and Technology is received (expected to be announced in the coming month), the detailed, line-by-1ine assembly of the total operating budget for 1999/2000 can be completed.
The 1998/99 fiscal year ends March 31.

Community Based Research and Development Post-Degree
Diploma program approved
Board members, on the recommendation of Education Council,
approved a new Community Based Research and Development
Post-Degree Diploma program, subject to approval from the
Ministry's New Program Review Committee. The program prepares students "to take up positions within the community that
will serve the public at large through the assessment and

Campus Principal's Report
Regional Campus Principal Carrie Nelson gave Board members
the three-year plan for the campus, as well as an overview of the
base and non-base partnership activities at the Cowichan campus. The latest partnership program is with Canada Mortgage
and Housing Corporation to train First Nations students to become building inspectors on reserve land. The program is now
being delivered in Terrace, and the campus has been asked to
look at developing a national curriculum for Quebec and the rest
of Canada.
The campus has become an Authorized Testing Centre for Microsoft Office User Specialist Certification and has developed
specialization courses in Horticultural Therapy.
The Cowichan campus is unique in British Columbia because
of its location on Cowichan Tribes land, and the campus has a
strong focus on First Nations programs. The Child and Youth
Care-First Nations program has become a model in B.c. and in
Canada. Ten years ago there were 65 First Nations students enrolled, compared to 300 students today.

evaluation of community issues, community programs and services, and scientifically-minded interventions in an effort to facilitate efficient delivery of existent and emerging programs and the
identification of effective and ineffective procedures." The program is expected to be offered on a cost-recovery basis and supported by outside agencies.

