
Regular monthly Board meeting, September 1998, Nanaimo Campus 

Board elections, appointments and 
re-appointments 
Board members re-elected Vic Cowley as Chair, while Shelley Garside was 
elected Vice-Chair. 

Four new Board members took the oath of office: government appoint
ees Keri Blacker and Virginia Persson, each serving one-year terms; sup
port staff representative Libby McGrattan, for a 3-year term; and faculty 
representative Dr. Katharina ·Rout, for a 3-year term. Keri Blacker is 
trained in the tourism and service industry and currently manages a small 
business in Nanaimo. Virginia Persson is a certified general accountant em
ployed by the Nanairno Harbour Cornmission, and serves as first vice
president of the Nanaimo, Duncan and District Labour Council. She is a 
graduate of Malaspina's former 2-year municipal government administra
tion diploma program. 

Government appointed Board members Peter McCue, Gordon Reid 
and Marjorie Ryan each received re-appointments for 2-year. 

Program approvals 
Approval was given for 2 new programs: a Barber/Stylist Apprenticeship 
certificate program-the only barbering program offered in Canada; and 
Bachelor of Arts. Minor in Philosophy, subject to the Ministry's Degree 
Program Review Committee approval. 

Five-Year Capital Plan 
The annual five-year capital plarl has been approved and forwarded to the 
Ministry of Advanced Education, Training & Technology, as well as the 
Ministry of Finance. The plan includes requests for Minor capital (under 
$1.5-million) and Major capital (over $l.5-million) projects which fall into 
5 categories: health, safety and security; program needs; service needs; 
general facility building maintenartce and upgrade; and maintenance. The 
five-year capital plan is 'available from the Bursar's office. 

Board Members' Honoraria 
B.C. Government Order in Council 0180 sets out Board member honoraria 
at $2,000 per annum ($2,500 for the Chair). Revenue Canada requires 'lJ3 
of the honoraria to be reported as income, while 1/3 is designated as a non
taxable expense allowance. Board members are also eligible for a $300 per 
diem travel allowance ($500 for the Chair). 

Under Bill 22, four Board members are not eligible for an honorarium: 
the faculty and support staff representatives, Education Council Chair, and 
the President. 

Foundation - Annual Plan 
Board members received the Malaspina Foundation's fundraising plan for 
1998199 which consists of the following goals: 
• $250,000 for capital equipment; 
• $125,000 for annual student awards; 
• $270,200 in new endowments for student awards; 
• $80,000 to add to the existing general endowment; 
• $50,00 to create a Ralph Gustafson Chair of Poetry. 

The Malaspina Foundation consists of 25 community members who 
raise funds for Malaspina University-College through such activities as the 
Fund Run, Lotto for Learning, Festival of Trees, solicitation of donations of 
major gifts from corporate and individual donors. A Millennium New 
Year's ball is planned for December 31, 1999. 

President's Report 
Consortium of BC University-Colleges 
The pl~sidents of the five University-Colleges of British Columbia have 
formed a Consortium, recently, to address issues of common interest such 
as profile and recognition of university-colleges, library resources, research 
and scholarship, bargaining, and liaison with B.C. universities. 

Malaspina president Rich Johnston has been appointed Chair, while 
Okanagan University College president Dr. Kathryn Bindon is Vice-Chair. 
The five l'residenJS hav~ arranged a meeting with Assistant Deputy Minister 

Robin Cicery, on October 19, and will also meet with Premier Glen Clark, 
sometime in the near future to discuss the university-colleges ofB.C. 

Rich Johnston has written to Robin Cicery; a copy of the letter is avail
able on the Governance homepage-dick Governance on the front of our 
website, www.mala.bc.ca. 

Career Technical Centre 
The two ministries responsible for education-Ministry of Education and 
Ministry of Advanced Education, Training & Technology-have recently 
granted $ I-million toward the creation of a Career Technical Centre, a joint 
venture between School District 68 and Malaspina University-College. The 
proposed career-technical centre will give secondary students an alternative 
for completion of their Grade 12 education, as well as the first year of a 
post-secondary education in such applied areas as carpentry, electronics, 
dental assisting, specialty computer programs, automotive mechanics, hos
pitality services and forestry. The Career Technical Centre is expected to be 
up and running by September 1999 in facilities shared between School Dis
trict 68 and Malaspina University-College. 

Meeting with federal government ministers 
Revenue Minister Herb Dhaliwal, Caucus Chairwoman Sophia Leung and 
MP Lou Sekora were in town recently to meet with community leaders, in
cluding Rich Johnston, to discuss issues affecting Malaspina University
College, such as federal transfer payments, millennium fund, and national 
standards. 

Cat Stream 
Board members were assured that Malaspina is continuing to do everything 
possible to resolve the Cat Stream issue outside of the courts. Earlier this 
year, Malaspina was accused by the Department of Fisheries & Oceans, and 
was subsequently charged under the Fisheries Act., for "releasing deleteri
ous substances" into the Cat Stream. The charge resulted from land clearing 
conducted on Malaspina property to create playing fields for use by Ma
laspina's P.E. department and community sports organizations. The land is 
located between Serauxmen Stadium and the Nanaimo Parkway, off Third 
Street and adjacent to Nanaimo & District Secondary School. The project is 
a joint venture of the Nanaimo Minor Baseball Association, the Rotary 
Clubs ofNanaimo, and Malaspina University-College. 

Unassisted leave requests 
Unassisted leaves were approved for Sharon Kelly (Rec!fourism), B. 
Cooke-Dallin (Child and Youth Care), George Kelly (Education), Bill Ea
ton (Biology), and Fran Benton (Art). 

Gender-neutral iob evaluation for 
administrators 
The Board has ratified implementation of the results ofa gender-neutral job 
evaluation for administrators. The plan had been approved earlier in June, 
subject to PSEA approval which was received late this summer. 

The review established the 'relative worth of positions,' as well as a re
vised salary grid for 62 regular administrative positions at Malaspina 
University-College. The process was mandated by the provincial Public 
Sector Employers' Council (PSEC) in January 1997. 

All positions-support staff, faculty, and administrators-at Malaspina 
now have a revised salary grid, as mandated by the Post-Secondary Em
ployers' Association (PSEA) which was established in 1994 by the provin
cial government to coordinate labour relations and human resource prac
tices among member employers in the college and institute system. 

In 1994, members of Malaspina's support staff, represented by the Ca
nadian Union of Public Employees (CUPE), started off the gender neutral 
job evaluation process. Last year, a form of pay equity for faculty (MCF A 
and BCGEU) was achieved under the Faculty Framework Agreement., 
which established a common salary grid for instructors in the B.C. college 
and institute system, as mandated by PSEA. 

The gender-neutral job evaluation process for administrators evaluated 
job content-rather than individual employees--and rated such items as edu
cation and experience; internal/external contacts and communication; 
problem solving; guidance in decision making; impact of decisions; super
vision; effort; and work environment. 



The last step in the process-streamlining of position titles--is expected 
to be completed later this year. The gender-neutral job evaluation process 
started in July, 1997. 

PSEC also established compensation levels for presidents of B.C. col
leges, university colleges and institutes, according to the size of institutions' 
operating budgets and student ITE enrolment numbers. The new salary 
grid for administrators is benchmarked to the salaries established for presi
dents, to provide equity internally. 

Historically, Malaspina administrators' compensation has been set by 
the Malaspina Board, and has been tied to contract settlements for academic 
faculty. Effective April I , 1999, general salary increases for administrators 
employed in colleges and institutes in B.c. will be awarded by their respec
tive Boards, according to compensation guidelines set by PSEA and ap
proved provincially. 

Salaries of all B.C. college and university-college presidents were fro
zen by the provincial government in February, 1993, and Malaspina's two 
vice-presidents took a voluntary salary freeze at that time. Last year, the two 
vice-presidents received their first increase (I %) in four years, in line with 
increases awarded by PSEA. 

The Post-Secondary Employers' Association, before establishing a sal
ary structure for presidents of B.c. colleges, commissioned Crossman 
Shepherd Associates to conduct research which included comparisons with 
colleges and institutes across Canada, as well as comparisons with other 
not-for-profit sectors including health, municipal, transportation, education 
(K - 12), crown corporations and social services across Canada. The re
search concluded that college presidents in B.C. were compensated well be
low their counterparts. 

PSEA has recently approved Malaspina's administrative gender neutral 
job evaluation outcomes and salary grid which now comprises 14 pay cate
gories, each with four incremental steps. The previous salary grid consisted 
of seven pay categories with four incremental steps. 

The increased cost as a result of the new pay grid for administrators is 
$104,789. No additional funding has been provided by the Ministry; how
ever, the increased costs were included in budget planning for the 1998/99 
fiscal year. 

The implementation of the gender neutral job evaluation for support 
staff (CUPE), in 1994, cost $141,770, while the implementation of the com
mon salary grid for faculty (MCFA, BCGEU), in 1997, totalled $584,000. 
Additional funding was partially provided by the Ministry to cover these in
creased costs. 

Malaspina's total operating budget for 1998/99 is $56.7-million. For 
the 1997/98 fiscal year, the total cost of Malaspina's payroll (salaries and 
benefits) was $29,767,568, broken down as follows: 

Administrators: $3,602,510 - 12.10% 
Faculty: $20,868,697 - 70.11 % 

Academic Faculty (MCFA): $15,428,276 - 51.83%; 
Vocational Faculty (BCGEU): $5,440,421 - 18.28% 

Support Staff: $4,871,581 - 16.37% 
Community Education instructors: $424,779 - 1.43% 

Long service recognized 
Board members recognized long-time employees at a special dinner. Long 
service awards were presented to the following employees. 

1972 - 25 Years 
IAN GARRIOCH, Art Instructor 
ROSS FRASER, Dean of Arts and First Nations Studies 

1977 - 20 Years 
MIKE ARMSTRONG, Physical Education Instructor 
SAM BAILEY, Heavy Duty Mechanics Instructor 
TONY BANCROIT, Theatre Coordinator 
NORM CAMERON, Psychology Instructor 
JANE COLE, Art Coordinator 
HEATHER COOLING, Community Ed. Programmer 
BRENDA DUTTON, Library, Manager-Loan Services 
HANS FADUM, Library, Technical Svcs. Coordinator 

JENNIFER FRANKLIN, Library, Video Advisor 
PEGGY HOWARD, Human Resources Director 
HOLLY LAWSON, Registration, Cowichan Campus 
PAT ROBINSON, Past Dean of Health 
JANE SAXTON, Assessments, Student Support Services 
TRUDY SORENSEN, Phys.Ed.lStudent Programs Coordinator 

1982 - 15 Years 
IAN BAILEY, Mathematics Instructor 
ALISON BARBOUR, D.E. - Powell River Campus 
ERICA BRESEE, D.E. - Powell River Campus 
GLENN CAMPBELL, Physical Plant - HV AC Maintenance 
EDWIN DEAS, VP-Administration and Bursar 
SANDY HEROLD, Secretary, Social Science Area 
DARRYL INNES, Marketing Instructor 
STEVEN LANE, English Instructor 
MICHAEL MEADE, Political Science Instructor 
BILL STUART, Accounting & Law Instructor 
DAVE W ADESON, Physical Plant Director 

1986 
GLENN JOHNSTON, Vice President, Instruction 

1987 - 10 Years 
JAMES AYERS, Philosophy Instructor, Cowichan Campus 
MICK BALDWIN, Physical Plant - Painter 
ROSS BALLARD, CarpentrylResident Construction Coordinator 
KULDIP BHANDARI, Chemistry Instructor 
NANCY BLUE, International Student Services 
NELDA BONSOR, Library, Loan Services 
JAMIE BRENNAN, AccesS/Counselling/Student Support Svcs 
GORDON BUZZARD, ABEIASE, ParksvillelQualicum Campus 
MARILYN CHAPMAN, Collaborative Nursing Instructor 
RICK CONROY, Graphic Arts Instructor 
EIKO EBY, Gymnasium Coordinator 
BODIL ELLINS, Interior Design Instructor 
ANNE ERICKSON, Access, Student Support Services 
CAZ FIELD, ABEIASE, Parksville/Qualicum Campus 
DALE FRANCIS, Hospitality Management Instructor 
TED GAGE, Printing & Duplicating Centre Manager 
DAN HAWTHORNE, History Instructor 
JACKSON HIROTA, Art Technician 
STEPHEN HUGHES, Physical Plant 
MARY JONES, CE Assistant, Parksville/Qualicum Campus 
WILLIAM JUBY, English Instructor 
PIERA JUNG, Home SupportlResident Care Instructor 
TED KAESE, Past HEO Coordinator 
JANE KELLY, AdmissionslRegistration 
NEIL MC INTYRE, Inboard/Outboard/Small Engines Instructor 
JOHN MERRIMAN, Resource Mgmt. Officer Tech. Instructor 
JANE NEILSON, Mathematics Instructor 
KATIE NORWOOD, Science & Technology Secretary 
RICHARD PEEKE-VOUT, Registration Systems Manager 
MURIEL REmER, Accounting Svcs., Cowichan Campus 
SUE SCOLLEN, Cafeteria Services 
GLENDA SHARPE, Gymnasium Attendant 
MARSHALL SOULES, English Instructor 
NELLIE STARKE, Library, Technical Services 
ANDRA THAKUR, Anthropology Instructor 
DINY VAN BEERS, Executive Assistant to VPlBoard Secretary 
ED VAN ZlNDEREN BAKKER, Biology Instructor 
DENNIS VAVRA, Microcomputer Applications Instructor 
L YN WYTENBROEK, English Instructor 

Board members 
Vic Cowley, Chair 

Shelley Garside, Vice-Chair 
Steve Beasley, student representative 

Keri Blacker 

Libby McGrattan, 
support staff representative 

Jack Metcalf 

Dr. Katharina Rout, 
facu1ty representative 

Marjorie Ryan 

Darcie Davidson, student representative 
Rich Johnston, ex-officio, President 

Peter McCue 

Rick Monaghan, ex-officio, 
Education Council Chair 

Vir Inder Padda 
Virginia Persson 

Gordon Reid 

II 

Next Board meetings 
October 22, Nanaimo campus 

November 26, Parksville/Qualicum 
campus 

December 17, Nanaimo campus 


