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1998/99 Ministry grant up; total budget short $l-million 
Malaspina University-College has received a $3 1,564,389 operating grant 
from the Ministry of Advanced Education, Training and Technology for the 
1998/99 fiscal year-a $499,338 increase over last year's grant. 

The operating grant from the Ministry makes up 59% of Malaspina's 
total $53-million budget, which is projected to be short $ I-million com
pared to last year's expenditures. 

While the operating grant is up, Malaspina will be experiencing some 
growth in new programs and cuts in some established programs and 
courses. 

The 1998/99 funding from the Ministry provides $688,139 for 100 new 
student spaces; $57,830 for equipment for new programs; $39,257 addi
tional funding for services to students with disabilities; $31,555 to compen
sate for lost revenues as a result of the government's tuition fee freeze; 
$20,000 for prior learning assessment; as well as a "non-formula grant" of 
$36,031. 

At the same time, Malaspina will be receiving $38,427 less for "spon
sored student tuition," while temporary funding for development of the 
university-college concept, amounting to $275,525 in '97/98 was eliminated. 

The Ministry has created a new "Learning Opportunities Envelope" of 
$486,897 which replaces last year's three envelopes for "learning partner
ships", "learning highway" and "alternative delivery" which totalled 
$546,419 in '97/98. 

"We're pleased with the government's commitment to post-secondary 
education_and especially to students-by providing additional spaces and 
boosting fmancial assistance for students in the 1998/99 provincial budget," 
said Malaspina President Rich Johnston. "We know that the provincial 
government has been under a lot of pressure since the federal government 
cut transfer payments to the provinces, and we commend the provincial 
government for not passing along all the cuts to education, like other prov
inces have done," he said. 

Edwin Deas, Malaspina's Vice-President of Administration and Bur
sar, said that the Ministry funding is approximately what was anticipated. 

"It's good news in that we don't have to re-open our plarming process." 
Malaspina administrators have been involved in a budget plarming pro

cess since last October. 
"Early preparation of assumptions for the 1998/99 budget allowed for a 

thoughtful and orderly budget plarming process, and in December 1997 we 
projected a potential shortfall between $1.2 and $1 .6 million for the 1998/99 
fiscal year and have been planning strategies to deal with it," Deas said. 

The projected shortfall, which according to Deas "now seems likely to 
just exceed $ I-mill ion," is the result of increased costs for janitorial services 
as a result of new buildings built in the last few years; increases in employer 
contributions to Canada Pension PI~ (CPP); lack of funding for faculty 
and staff collective agreements which were negotiated by the provincial 
government, last year; as well as costs associated with a gender-neutral job 
evaluation for administrators, required by the provincial government 
through the Post-Secondary Employers Council (PSEC). 

Deas said the government's tuition fee freeze, while good for students, 
has also impacted Malaspina's budget. 

"Before the tuition fee freeze was introduced three years ago, the Min
istry had al lowed us to raise student tuition fees by 9010; this would have 
meant a potential revenue of $500,000 for us. This year, for the first time, 
we've received $31,555 to compensate for the loss of potential revenues 
from student tuition fees," he said. 

Funding for the 100 new student spaces will allow Malaspina to offer 
the following additional courses/programs: 
• third year Computing Science courses-students will complete their 

fourth year at the University of Victoria; 
• third year courses of a new Bachelor of Tourism Management degree; 
• additional Bachelor of Arts courses; 
• additional Bachelor of Science courses; 
• I-year Cook Training Certificate programs in association with the local 

school districts 'at the Powell River and Cowichan campuses (previously 
the programs were offered on temporary funding); 

• first year courses of a new 2-year Diploma in Information Technology 
and Applied Systems. 

• . second year courses with First Nations content. 
The operating grant from the Ministry makes up 59% of Malaspina's 

total $53-million budget. Revenues from student tuition and lab fees make 
up 13%; gross revenues from international education and contract training 
contribute 19%; cafeteria and bookstore operations raise 6%; revenues 
from programs and services such as the hairdressing salon, trades program 
shops, rental of facilities and application fees make up 3%. 

Unlike school districts, the B.C. College and Institute Act prohibits 
post-secondary institutions from plarming for an operating budget deficit; 
instead, cuts have to be made, or revenues have to be increased to meet 
budget expenditures. 

Glenn Johnston, Malaspina's Vice-President of Instruction, said that in
sn:uctional deans and coordinators have been examining all programs and 
courses to determine student demand, quality, cost efficiency and effectiveness. 

"We've examined all programs to determine how we can maintain 
quality while continuing to meet our mission and goals," said Johnston. 

"While there will be some new courses and programs as a result of the 
100 new student spaces, there will likely be reductions in other courses, next 
year," Johnston said. 

"In the coming weeks we'll be examining the broad picture and looking 
at the effects of potential cuts on students. We'll be working closely with 
our Education Council and our unions, and we're exploring a number of op
tions, including early retirements, as a way to avoid potential lay-offs," 
Johnston said. 

Budgets for individual departments will not be known for some weeks 
until the "line-by-l ine" assembly of the total budget has been completed. 

The fmal 1998/99 operating budget is expected to be ready for approval 
by the Malaspina Board at their May 28 meeting. In the meantime, the 
Board will send a letter to the federal government to express concerns about 
cutbacks in federal transfer payments fo r post-secondary education in Brit
ish Columbia 

Policies adopted on Animal Care and Research Involving 
Human Subiects 
Board members adopted 2 new policies: Animal Care and Research Involv
ing Human Subjects. The Animal Care policy is subject to revision of the ti
tle at a later date. 

Animal Care 
1. Commitment to Animal Care 
In all its teaching, research, and other activities, Malaspina University
College is committed to the care and humane treatment of animals. There
fore, when using animals, al l those working under the aegis of the 
University-College or using University-College faci lities must: 

a) Accept the responsibilities to minimize the number of animals used, 
minimize their pain and suffering, and ensure appropriate care in all 
stages of their life. 

b) Have an Animal Use Protocol approved by the Malaspina University
College Animal Care Committee (see Procedure 31 .07.00 I for details) 
before beginning implementation of a research, teaching, or other proj
ect and before acquiring animals for it. This applies to all projects 
whether or not special financial support is involved and whether or not 
an ethical review is required by another agency. 



c) Advise the Animal Care Committee of any change to an Animal Use 
Protocol as soon as a change is made, and submit a new Protocol if the 
Committee decides the change or a series or changes is substantial 
enough to warrant a new approval process. 

d) Comply with all government legislation and all directives of the Animal 
Care Committee and be familiar with and guided by current profes
sional standards and ethical guidelines, including the Canadian Council 
on Animal Care's Guide to the Use of Experimental Animals and Eth
ics of Animal Experimentation. 

2. Animal Care CommiHee 
Malaspina University-College shall maintain an Animal Care Committee 
(see Procedure 31.07.001). This Committee exercises the authority of the 
President in matters concerning animal care and is responsible to the Presi
dent in all matters concerning animals kept for or used in research and 
teaching under the aegis of Malaspina University-College, either on or off 
campus. 

3. Penalties for violation of policy 
Any course, research project, or other activity which begins without the re
quired approval, or which deviates from an approved Protocol, can be sus
pended by the Animal Care Committee, or its Chair, acting on behalf of the 
President. Serious, flagrant, or persistent violations of the need to have and 
abide by an approved Protocol are grounds for disciplinary action, including 
limitations on teaching responsibilities and suspension of all research privi
leges. Penalties for students can include suspension from studies and a fail
ing grade on the project. 

4. Liability 
Teaching, research, and other projects which follow the Protocols approved 
by the Animal Care Committee are covered, subject to the standard exclu
sions, under the insurance policy of the University-College. Failure to have 
the Committee's approval or to follow its post-approval procedures and 
regulations may attract personal liability to the instructor or researcher. 

New Quu?asa counselling 
Cliploma program approved 
The Board, upon the recommendation of the Education Council, approved 
the two-year Quu?asa Counselling Diploma Program, subject to ap
proval of the Ministry's New Program Review Committee (NPRC) Nuu
chah-nulth teaching will be a formal and central part of the training pro
gram, with a strong emphasis on family roles and responsibilities. 

The proposal for a Bachelor of Arts, Minor in Visual Arts, which was 
slated for approval in April, was not fmalized in time and will be presented 
to the Board at the May meeting. 

Board to set priorities for 
three-year plan 
The Board will hold a special meeting on June 25 and 26 to discuss institu
tional priorities for Malaspina University-College. Administrators and Edu
cation Council members have identified issues which now need to be ad
dressed by the Board in order to establish institutional priorities for 
Malaspina's three-year strategic plan. 

Honorary degrees 
The Board, upon the recommendation of Education Council, approved hon
orary degrees to be granted, for the flfSt time, at the June 9th Convocation, as 
follows: Dr. Trevor Evelyn, Honorary Doctor of Letters; Dr. E. Margaret 
Fulton, Honorary Doctor of Laws; and Professor Jack Hodgins, Honorary 
Doctor of Letters. 

Unassisted leaves approved 
Unassisted leaves were approved for Maria Gomes (Student Services), 
September 2, '98 - June 30, '99; Maggie Burnett, 20% unassisted leave, 
April I, '98 - March 31 , '99; and Penny Freno (Co-operative Education), 
May 31 - September I, '98. 

Board representative to 
Ed Council 
Glenn Johnston was re-appointed as Board representative to Education 
Council for a one-year term. 

Research Involving Human Subiects 
1. Commitment to Protect Human Subiects 
Malaspina University-College is committed to maintaining the highest ethi
cal standards in research involving human subjects and to seeing that the 
safety, health, welfare, and rights of subjects are adequately protected. 
Therefore, when engaging in research involving human subjects, all those 
working under the aegis of the University-College or seeking approval of 
the University-College for research on campus must: 
a) Have an Application for Ethical Review approved by the Malaspina 

University-College Committee for Research Involving Human Sub
jects (or by another process authorized by the Committee) before begin
ning implementation of a project or acquiring resources for it. This ap
plies to all projects whether or not special financial support is involved 
and whether or not an ethical review is required by another agency. 

b) Advise the Committee for Research Involving Human Subjects of any 
change to the research procedures for a project as soon as a change is 
made, and submit a new Application for Ethical Review if the Commit
tee decides the change or a series or changes is substantial enough to 
warrant a new approval process. 

c) Be familiar with and guided by applicable legislation (e.g., the Freedom 
of Information and the Protection of Privacy Act) and current profes
sional standards and ethical guidelines (e.g., the Social Science and Hu
manities Research Council's Guidelines for Research Involving Hu
man Subjects, the Medical Research Council's Code of Ethical 
Conduct for Research Involving Humans, and the anticipated (1998) 
unified Code of Conduct for Research on Human SUbjects). Copies of 
these standards and guidelines are available from the Secretary of the 
Committee for Research Involving Human SUbjects. 

d) Follow aU procedures established by legislation, this policy, and the 
Committee for Research Involving Human Subjects. 
Details on procedures for both policies were published in the Feb

ruary 26th Bulletin. For copies, please contact the Media Relations & 
Publications office, localS717. 

Membership renewals 
The Board approved renewal of the following memberships: Advanced 
Education Council ofBC (AECBC) $27,481.50; Association of Canadian 
Community Colleges (ACCC): $9,108.60. 

198/99 Meeting schedule 
The meeting schedule for '98/'99 Board meetings was approved as follows : 

September 24, Nanaimo 
October 22, Nanaimo 
November 26, Parksville/Qualicum 
December 17, Nanaimo 
January 28, Nanaimo 
February 25, Powell River 
March 25, Nanaimo 
April 22, Nanaimo 
May 27, Nanaimo 
June 24, Nanaimo 
July and August, at the call of the Chair 

Next Board meetings 
May 28, Nanaimo 
June 25, Nanaimo 

1998/99 Board Membership 
., . .t' 

Vic Cowley; Chair : 
Jack McLellan, Vice-Chair 

Steve Beasley. student representative 
Pam Botterill, support staff representative 
Darcie Davidson, student representative 

VilmaDube 
Shelley Garside 

Rich Johnston, ex-officio 
Peter McCue 
Jack Metcalf 

Rick Monaghan, ex-officio, Education Council Chair 
Vir Inder Padda 

Gordon Reid 
Marjorie Ryan :i 

Stu Siefert, faculty representative 


