
Regular monthly Board meeting, 10 April 1997 

Malaspina receives 1997/98 
operating grant 
Malaspina has received a $31 ,026,624 operating grant 
from the Ministry of Education, Skills and Training for 
the 1997/98 fiscal year. The same amount of funding 
as last year. 

Malaspina' s overall budget of $53.5-million, how
ever, will be short $1.6-million in 1997/98. 

" The Ministry funding is approximately what we 
had anticipated," said Edwin Deas, Malaspina' s vice
president of administration and bursar. " It's good 
news in that we don 't have to re-open the plan'ling 
process." 

Malaspina administrators have been involved in a 
budget planning process for the past four months to 
deal with the budget shortfall for the 1997/98 fiscal 
year. 

The funding contains a $100,000 " envelope for alter
native delivery. " Ministry guidelines for this new in
itiative are expected within the next three weeks. 

Malaspina will also be required to provide 32 extra 
training spaces for full-time students as part of the Min
istry ' s " Guarantee for Youth" program to create new 
spaces for students in the B.c. post-secondary system 
without additional funding. 

The Ministry of Education, Skills and Training has 
shifted responsibility for funding of apprenticeship pro
grams to the Ministry of Labour. Last year, Malaspina 
received $390,906; however, it is not clear how much 
funding Malaspina will receive for apprenticeship 
training, this year. 

The operating grant from the Ministry makes up 58% 
of Malaspina' s total $53.5-million budget. Revenues 
from student tuition and lab fees make up 12%; inter
national education and contract training contribute 
15%; cafeteria and bookstore operations provide 6%; 
revenues from programs and services such as the hair
dressing salon, trades program shops, rental of facilities 
and application fees make up 2%; while funding for 
capital debt (20-year mortgage on the campus build
ings) is 7%. 

Malaspina is facing a $1.6-million shortfall as a re
sult of increased costs due to provincially-negotiated 
faculty and staff contract settlements; expenditures for 
new functions of health & safety and institutional re
search & planning; and wage scale increments. No 
funding was provided for these increased costs. 

In addition, the government' s freeze on students tui
tion fees represents a loss of potential revenue of 
$500,000. 

Unlike school districts, the College and Institute Act 
prohibits colleges to plan for an operating budget defi
cit. Instead, cuts have to made to meet budget expendi
tures. 

Two programs will be cancelled: Appliance Repair 
and Log Scaling. The Log Scaling program may be of
fered on a self-funded basis by charging students tui
tion fees of$3 ,000. 

The Accounting Clerk Technician program will only 
be offered once a year, instead of twice. Only one Ap
prenticeship Carpentry class will be offered, instead of 
two (the 10-month Carpentry and Residential Construc
tion program will still be offered). 

The Office Administration program budget will be 
reduced by not replacing a retiring instructor; present 
instructors will absorb the extra workload. 

In addition, 65 academic classes will be cut, out of 
900 academic classes offered each semester. The reve
nue generated by charging international students higher 
tuition fees will allowed restoration of 21 of the 65 
classes. 

Two regular instructors will be facing lay-offs; 12 
regular instructors tace a reduction in hours; and three 
regular support staff will have reduced hours. Two ad
ministrative positions will be reduced to half-time posi
tions, three administrators will have reduced working 
hours; while one retiring administrator will not be re
placed. 

Budgets for individual departments will not be 
known for some weeks until the " line-by-line" assem
bly of the total budget has been completed. 

The final 1997/98 operating budget will be taken to 
the Malaspina Board for approval at the May 29 meet
ing. 

Board considers two new 
policies 
The Board has given notice of motion for the adoption 
of two new policies: (1) Health and Safety, and (2) Pre
vention of Violence in the Workplace. The policies re
flect regulations under the Workers ' Compensation 
Act. Board members will vote on the motions at the 
May 29 meeting. Please direct queries on the pro
posed policies to Barry Manfield, Malaspina 's Occupa
tional Health and Safety Coordinator, local 2466. 

Health and Safety 
Statement: 
The Malaspina University-College community recog
nizes and accepts that health and safety hazards can 
represent significant impediments to professional, crea
tive, intellectual, and social growth of employees and 
students. The Malaspina University-College Executive 
is determined to promote and maintain a safe and 
healthy working environment throughout its operations 
and as an integral part of its strategic planning and im
plementation. 

Therefore: 
I. The University-College will comply with all leg

islated requirements relating to the health and safety of 
employees, students and the public who use our facili
ties. 

2. An Occupational Health & Safety Program will 
be maintained that will establish minimum standards 
for the health and safety of all employees and students. 
This will include, but not be limited to: 
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a. Establishing procedures to ensure that tasks are 
perfonned in a safe, productive fashion without 
undue risk; 
b. Regular inspections of the facilities, equipment, 
work methods and practices to minimize the 
potential for injury; 
c. Effectively investigate, control and monitor, in a 
timely manner, any physical and/or health hazards 
that are identified; 
d. Prompt reporting of injuries to enable immediate 
first aid treatment; 
e. Investigation of significant accidents and n~ar 
miss incidents to detennine the factors which 
contributed to the event and recommend corrective 
measures to prevent recurrence; 
f. Provide ongoing support for the Joint 
Occupational Health & Safety Committee. 
3. Members of the University-College community 

who perfonn supervisory duties will ensure that em
ployees and students are adequately instructed and 
trained to perfonn tasks in a safe and efficient manner, 
and will enforce compliance with recognized safe prac
tices and established requirements at all times; 

4. Every individual member of the University-Col
lege community is responsible to follow prescribed 
procedures, report unsafe conditions, and willingly par
ticipate in creating and maintaining an accident and dis
ease-free environment. 

S. Employees and students are further encouraged to 
actively participate in developing and maintaining a 
comprehensive safety culture through positive attitudes 
and actions. 

Prevention of Violence in the Workplace 
Statement: 
Malaspina University-College is committed to actively 
encouraging the prevention of violence in the work
place and to the promotion of a violence free environ
ment. Any act of violence against employees and/or 
students is unacceptable and will not be tolerated 

The Malaspina University-College Executive is de
tennined to promote working conditions which will re
duce or eliminate the potential for violent incidents to 
occur within its operations or facilities. 

Therefore: 
1. A Workplace Violence Prevention Program 

(WVPP) will be developed and implemented that will 
establish and maintain adequate standards for the pre
vention of violent incidents within the university-col
lege operations. Procedures will be established to 
ensure that this topic is adequately addressed in a 
proactive manner; 

2. Members of the Malaspina University-College 
community who perfonn supervisory duties will ensure 
that employees are adequately trained in the recogni-

tion and management of potentially violent incidents, 
and will ensure compliance with this policy and related 
procedures at all times; 

3. Every member of the Malaspina University-Col
lege campus community is obliged to report threats or 
incidents of violence, follow prescribed procedures for 
the management of such indicents, and willingly par
ticipate in the investigation, control and elimination of 
such occurrences. 

4. Reported incidents of violence will be promptly 
investigated by designated individual(s) in an objective 
and sensitive manner. 

5. Corrective action necessary to prevent the recur
rence of similar incidents will have the highest priority. 

Assisted Leaves approved 
Assisted leaves under provisions of the BCGEU con
tract were approved for J. Bledsoe (Health) , April 1 -
30; A. Gold (Office Administration), June 16 - July 25; 
M Legault (Health), September 2 - December 20; C. 
Norris (ESL) , August 26 - November 15. An exten
sion of a partial (20%) unassisted leave was granted to 
M Burnett (Counselling), April 1, '97 - March 31, '98. 

Malaspina Board membership 
Government appointed members: 

Bill King, Chair 
Victor (Vic) Cowley, Vice-Chair 
Vilma Dube 
Arlene Feke 
Shelley Garside 
Randi Kocher 
Jack McLellan 
Jack Metcalf 
Vir Inder Padda 

Faculty representative: 
Stuart (Stu) Seifert 

Staff representative: 
Bob Katzko 

Student representatives: 
Michael Martell 
Fred Wilson 

Ex-officio members: 
Rich Johnston, President 
Dr. Tony Robertson, Chair, Education Council 

Board Meeting Schedule 
May 29 - Nanaimc calnpus 
(May 1st meeting has been cancelled) 
June 26 - Powell River campus 
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