
Report on November 16th Board meeting 

Board accepts preliminary 
budget reduction plan 

Board members accepted the preliminary 
budget reduction plan for 1996/97 prepared by 
the Executive, but allowed room for 
adjustments to protect some instructional and 
service sectors where proposed reductions are 
considered unacceptable. 

The areas which will be considered for 
adjustment include regional campuses, science 
labs and some science courses, some 
vocational and technology programs, English 
courses for business programs, and Theatre. 
Also reconsidered will be proposed cuts in 
service areas which directly impact on 
instruction such as Student Services, Library, 
Registration, Computer Services, Physical 
Plant, and Communications. 

The Board also accepted the Education 
Council ' s recommendation to reconsider some 
proposed reductions in light of six principles 
(Attachment 1) which will be applied before 
finalizing the elimination of sections, courses, 
and programs. 

President Rich Johnston said that in spite of 
the very tight time frame, "the process has 
been one of thoughtful consideration in 
preparation of the material, all of which has 
been subjected to the greatest degree of review 
possible by all of the university-college 
constituencies. " 

He said that the 10% budget reduction plan 
reflects the maximum reduction, or "worse 
case scenario," required by the Ministry in 
preparation for the federal transfer payment 
cuts, which may see funding for B.C. post
secondary education reduced by $250-million 
over the next three years. 

He said that the plan is predicated (1) on 
increasing the net revenues of the institution 
wherever possible, and (2) identifying where 
expenditure savings can be made to balance 
the budget for the next few years. "The plan 
provides such a blueprint, even though we 
have still not received confirmation from the 
Ministry of the actual reduction in funding or 
allowable increase in tuition fees." 

Johnston said that many people have 
questioned the validity ofthe Ministry's FTE 
allocation in the budget reduction process. 

"Much has been said about the use of the 
Ministry'S funding formula as the primary 
source for the revenue/expenditure 
comparison of instructional programs. Clearly 
it is not a perfect tool, but in the absence of 
any other benchmark, the Ministry formula is 
a starting point." 

Vice-President of Instruction Glenn 
Johnston said that reductions in the 
instructional areas were driven by three 
criteria: cost efficiency, outcomes, and 
importance to the institution's mission and 
mandate. "Faculty have made every effort to 
maintain access for students by voluntarily 
increasing class sizes and exploring 
innovation in instructional methods through 
use of educational technology and 
modularizing curriculum for easier access," 
Johnston said. 

Vice-President of Administration and 
Bursar Edwin Deas said that, in the absence of 
common criteria, the service areas were 
simply asked to reduce their budgets by 10%. 
"Once the magnitude of the cuts became 
known we decided that a strategic intervention 
is necessary, as the service cuts have a direct 
impact on instruction which will affect 
students." 

He said that in the next month, 
representatives from Administration and the 
Education Council will explore whether some 
of the proposed reductions can be avoided by 
the introduction of user fees charged to 
students and other revenues such as tuition fee 
increases--perhaps as high as 25%, depending 
on what is allowed by the Minister of Skills, 
Training and Labour. The joint committee 
and Task Force members will review the use 
ofthe Ministry's FTE allocation formula as a 
measurement of cost-effectiveness of 
programs, and will also examine the viability 
of the more than 100 savings and revenue 
generation ideas suggested by faculty, staff, 
students, and administrators. Faculty will also 
be asked to explore ways to make their 
programs more cost-effective by changing the 
delivery of the curriculum. 

Education Council Chair Dr. Katharina 
Rout, in presenting the six principles which 
will be applied before finalizing the 
elimination of sections/courses/programs, 
thanked the board for allowing wide 
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participation in the budget reduction process. 
"More people than in any previous budget 
reduction have contributed to the process, and 
no previously followed process has used a 
comparably elaborate and democratically 
agreed upon structure and set of criteria. 
These amended principles will help us to 
continue the process. We want to finish the 
crucial work that we started." 

Board member Vilma Dube who 
recommended acceptance of the preliminary 
budget reduction plan commended the genuine 
effort that has gone into the preparation of the 
plan. 

"This is a painful exercise. Most of us did 
not expect to preside over dismantling our 
education system-making cuts that are 
driven by elected officials in Ottawa. What 
kind of government will cut back on training 
people-the next generation," said D~~e. 
"Some of us expected to do more positive 
things on the board. This will affect the future 
not just of the students, but of the province 
and the whole country." 

President Rich Johnston said that he is 
continuing his lobby campaign to make 
politicians aware of Malaspina's plight .and 
has already met with local MLAs. In hiS 
capacity as Secretary of the Advanced 
Education Council of British Columbia 
(AECBC) he has met with federal Minister of 
Human Resources Development Lloyd 
Axworthy, and Minister of Skills, Training 
and Labour Dan Miller, and will also be 
meeting with Yves Poisson, Director General 
of the federal Human Resources Investment 
Directorate. In addition, he has a meeting 
scheduled with Deputy Minister Gary Wouters 
to discuss the shortcomings of the Ministry's 
FTE funding allocation. 

"I'll be suggesting to the Deputy Minister to 
change the FTE funding allocation to 'block 
funding' with eight or so levels, instead of the 
current formula which includes 70 separate 
program lines on our program profile. If we 
cancel a program under the present system, we 
lose the FTE funding. Some form of block 
funding would allow us the flexibility to 
respond more effectively to the emerging and 
changing training and educational needs of our 
current and future students," he said. 

The next step in the budget reduction 
process is the preparation of a draft operating 
budget for 1996/97 which the Executive will 
present to the Board at its December 20 
meeting. 

Once the 1996/97 operating budget has been 
assembled, the institution will engage in a 
consultative process to draft a strategic plan to 
deal with reductions beyond the first year. 

Five-Year Plan adopted 
The Board approved the five-year capital 
request plan (attachment 2). 

Vice-President of Administration and 
Bursar Edwin Deas said that the five-year 
capital request to the Ministry is "a rolling 
process which requires annual updating, 
although this year the request is ironic in light 
of the budget reduction plan." 

He said that "the capital well is drying up 
and the chance of funding is slim, indeed. 
Normally, the five-year capital plan should 
flow from a strategic plan." 

He said that the big priority is the $17-
million Applied Studies Centre, but the 
Ministry has announced that, beyond that, 
there will be little money for bricks and 
mortar. Other requests fall into the category of 
safety---seismic and security systems. The 
Library expansion calls for utilization of the 
outside decks to increase study and shelf 
space. 

Unassisted leaves approved 
Unassisted leaves were approved for Bill 
Eaton (Biology) and Bob Lane (Philosophy). 

Board meeting schedule 
• December 20, Nanaimo campus. 
• January 18, Nanaimo campus (to be 

confirmed). 
• February 15, Nanaimo campus. 

1995/96 Board members 
Jane Gregory, Chair 
Arlene Feke, Vice-Chair 
Eric Borgfjord, student representative 
Jennifer Bricker, student representative 
Victor Cowley 
Vilma Dube 
Bob Katzko, staff representative 
William King 
Jack McLellan 
Vir Inder Padda 
Stu Seifert, faculty representative 
Rich Johnston, President, ex-officio 
Katharina Rout, Chair, Education Council, 

ex-officio 

Prepared by the Communications office 



Principles as Adopted by Education Council, November 9, 1995 

Education Council accepted the recommendation of the Planning and Resources Committee 
that our primary concern in arriving at a final Budget Reduction Plan is the maintenance and 
enhancement of the quality of offerings at Malaspina University-College. 

Principle One: 
Proportional cuts across all Instruction in Phase 5 should not have a greater impact on 
the Regional Campuses than they have on the Nanaimo Campus. 

Additional Comments: 
(a) need for a policy dealing with equity in programming and in budget 

reduction across all campuses; 
(b) need for a policy re allocating travel sections to a central institutional 

budget rather than dec anal budgets in order to remove the incentive to 
cut travel sections because of the two-for-one savings opportunity. 

Principle Two: 
The baseline for effecting proportional cuts in programs should be approved September 
1m budget levels as opposed to anything earlier in the year. 

Principle Three: 
The relationship between educational service cuts and instructional cuts needs to be 
considered as educational service cuts affect quality and delivery of instruction. 

Principle Four: 
In the review of the proposed cuts under C.1 the following issues should also be 
considered: 

• laddering 
• feeder programs 
• accreditation 
• transferability 
• elimination of programs 
• employment placement rates of graduates. 

Additional Comments: 
Members wished to record serious concerns about the interpretation of 
"employability" . 

Principle Five: 
Possibilities of revenue generation, including class size increases, need to be 
considered. 

Principle Six: 
The implications of limiting access of students, particularly equity groups, need to be 
considered. 
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Physical Plant/Warehouse 
Complex 

1 Facilities Development Plan Major 
- Phase III 

2 CommunIcations Minor 
System - all Campuses 

3 Library Expansion Minor 

4 Weight Room (Building 190) Minor 
Ventilation System 

5 Internal Seismic Retrofitting Minor 
Program 

6 External Seismic Upgrade Minor 
Program 

7 Daycare Nanaimo Minor 

8 Playing Field, Minor 

9 Food Lab (Building 300) Minor 

MALASPINA UNIVERSITY -COLLEGE 
FIVE-YEAR CAPITAL PLAN - SUMMARY 
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Expansion of Dark Room 150000 
(Building 325) 

Building Envelope Minor 50000 50000 50000 50000 
Refurbishment Program 

Cowichan Campus or 700000 11 000000 

Library Major 200000 2 800000 

Administrative Services Major 200000 2800000 
Building 
Powell River Campus Major 200000 2800000 

Parksville/Qualicum Campus or 100000 1 700000 

General Classroom Building Major 600000 9400000 

Multi Trades/Technologies Major 600000 9400000 
Complex 

DND Property Major 6500 

$1 500000 $20856000 $1 730000 $12050000 $5207 000 $32 890000 

1. Projects subject to institutional strategic plan to be completed in 1996. 
2. Project subject to federal government, estimate based on market value. 


