
Regular monthly Board meeting of 22 May 1996 

Balanced operating budget adopted 
The Malaspina University-College Board has 
adopted a balanced operating budget of$55,677,356 . 
for the 1996/97 fiscal year. 

The 1996/97 operating budget consists of: 
• $29,981 ,984 from the Ministry of Education, 

Skills and Training for general operations and 
capital equipment-down $774,387 (2.6%) 
over last year' s grant; 

• $822,859 from the Ministry of Education, 
Skills and Training for specific purposes 
(funding envelopes) to encourage educational 
partnerships, use of educational technology, 
and capital matching through private 
donations; 

• $6,389,756 expected revenue from student 
tuition and lab fees ; 

• $1 ,285 ,126 projected revenue from programs 
and services such as the hairdressing salon, 
trades programs shops, rental of facilities, and 
application fees; 

• $150,000 anticipated revenue from the 
introduction of pay parking at the Nanaimo 
campus; 

• $8,601 ,662 estimated gross revenue from 
international education, business and industry 
training contracts, temporary-funded courses, 
and special grants; 

• $3,362,374 expected gross revenue from 
ancillary operations (cafeteria and bookstore); 

• $3 ,784,056 grant from the Ministry for capital 
debt funding (20-year mortgage on the campus 
buildings) ; 

• $850,404 one-time grant from the Ministry, 
$500,000 of which has already been earmarked 
for the library; 

• . $449,13 5 one-time grant from the Ministry left 
over from last year, $123 ,685 will be spent on 
library resources. 

While the operating budget has increased, there 
are cutbacks in some areas as a result of the 2.6 per 
cent decrease in the operating grant from the 
Ministry, a freeze on tuition fees resulting in a .8 per 
cent reduction in revenue, and increases in 
expenditures as a result of payroll increments (1.8 
per cent of the total budget). 

In addition, there is uncertainty about the 
financial impact of provincial bargaining for faculty 
contracts at all B.C. colleges and institutes. The 
mediator appointed by the provincial government has 
tabled his recommendations, but the contract has not 
yet been settled. 

The II-month Microcomputer Electronics 
Technician certificate program has been cancelled for 
the 1996/97 academic year. The program will be 
reviewed in the coming year to investigate the 
possibility of different modes of program delivery to 
ensure that the training is up-to-date with the new 
technologies. 

In addition, workhours have been reduced for 13 
regular faculty members and 33 regular support staff, 
in an effort to reduce ongoing operating 
expenditures. 

One-and-a-half full-time administrative positions 
have been eliminated from the base budget. 

Some employees opted for early retirements, 
which allowed for a restoration of some positions 
which had also been slated for a reduction in hours. 

New this year is the introduction of a parking fee 
for faculty, staff and students at the Nanaimo 
campus. It is expected to contribute $150,000 to the 
operating budget. Earlier this year faculty, staff and 
students were encouraged to make suggestions for 
ways to raise revenue or cut expenditures, and the 
introduction of parking fees was generally accepted 
as a "modem reality of living and working in the 
city." 

Also new is the creation of a health and safety 
office, which, last year, had been identified as a high 
priority by faculty, staff and students. An 
institutional research office will be created to 
respond to demands by Ministry officials for 
statistical information and to assist administrators in 
the decision making process. As well, a business 
manager will be hired to "maximize revenues" for 
Malaspina' s bookstore, printshop and other ancillary 
operations. 

Deas said that contract services is expected to 
return a $861 ,690 profit to the institution. In 
addition, the development office has almost reached 
its goal to raise $2.5-million for student scholarships 
and bursaries, library resources, and educational 
equipment. 

"The economic and educational climates in the 
Province are changing, and we're looking at new 
ways of doing things, new things being done, 
perhaps less of the things that we've traditionally 
done and maybe doing things in different places from 
where they've been done in the past," said vice
president of administration and bursar Edwin Deas. 

Late last year Malaspina administrators predicted 
a total budget shortfall of $3,136,000 based on 

»»> 



budget assumptions of a 10 per cent reduction as 
announced by Ministry officials. 

The shortfall was anticipated as a result of the 
federal government's reduction in transfer payments 
to the province for social program funding, and post
secondary education was expected to be hit hard; 
however, Premier Glen Clark made a commitment to 
protect post-secondary education and to keep it 
affordable for students by freezing tuition fees. 

Policy on Chair and Vice-Chair 
Board members approved, by a narrow vote, a policy 
on the positions of Chair and Vice-Chair. The policy 
reads as follows: 

"In the event of the death, resignation or removal 
from office of the Chairperson of the Board, the 
Vice-Chairperson shall automatically become 
Chairperson of the Board for the remainder of 
the term of office and the Board shall elect a new 
Vice-Chairperson as soon as possible. 

Appointed Board members shall be elected as 
Chairperson or Vice-Chairperson. 

The term of office for a Chairperson shall be 
one year. 

B.Sc. Fisheries and Aquaculture approved 
The Board granted final approval to the Bachelor of 

. Science in Fisheries and Aquaculture degree 
program, following educational approval by 
Malaspina's Education Council and the Degree 
Program Review Committee (DPRC) of the Ministry 
of Education, Skills and Training. DPRC reviews 
both graduate and undergraduate degree proposals 
from universities and university-colleges. 

The B.Sc. Fisheries and Aquaculture is the first 
Malaspina University-College degree to be approved 
independent from the University of Victoria. The 
third year of the program will be offered in 
September 1996. 

Music private tuition lab fee increased 
A lab fee increase for private tuition Music courses 
was approved. Fees for Music 1411142,241/242, 
145T1146T, and 245T/246T will be increased from 
$250 to $300 per student, per semester, effective 
September 1996. 

Strategic plan 
The strategic planning priorities and objectives for 
1996 - 2000 were approved. A memo will be sent to 
all faculty and staff outlining the next step---phase 
V--ofthe strategic planning process. 

Bill King new Vice-Chair 
Bill King was elected Board Vice-Chair, following 
the resignation of Arlene F eke from the position. 
King, a retired businessman, has served on the Board 
for five years. He is a City Councillor and represents 
the City on the Regional District. 

Unassisted leave approved 
Unassisted leave was granted to Aziza Ibrahim (ESL) 
for a 20% reduction in workload until August 19, 
1996. 

Nursing receives candidacy status 
Health programs Dean Pat Robinson reported that the 
Canadian Association of University Schools of 
Nursing (CAUSN) Board of Accreditation has 
granted "candidacy" to the British Columbia 
Collaborative Nursing program which is offered at 
five different educational institutions in British 
Columbia--Malaspina, University of Victoria; 
Camosun College, the University College of the 
Cariboo, and Okanagan University College. 

The candidacy status is the fust step toward full 
accreditation, which will be granted after two classes 
have graduated from the Generic Baccalaureate in 
Nursing program. Nursing is the first discipline on 
campus to undergo a review toward full 
accreditation. 

Malaspina Board membership 

Government appointed members: 
Jane Gregory, Chair 
William (Bill) King, Vice-Chair 
Victor (Vic) Cowley 
Vilma Dube 
Arlene Feke 
Jack McLellan 
Jack Metcalf 
Vir Inder Padda 

Faculty representative: 
Stuart (Stu) Seifert 

Staff representative: 
Bob Katzko 

Student representatives: 
Eric Borgfjord 
Fred Wilson 

Ex-officio members: 
Rich Johnston, President 
Dr. Katharina Rout, Chair, Education Council 

Board meeting schedule for 1996/97 

Thursday, June 20 
Wednesday, September 25 
Wednesday, October 23 
Wednesday, November 27 
Wednesday, December 18 
Wednesday, January 22 
Wednesday, February 26 
Wednesday, March 26 
Wednesday, April 23 
Wednesday, May 28 
Wednesday, June 25 
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