
Malaspina receives 1996/97 operating grant 
The Malaspina University-College 1996/97 
operating grant from the Ministry of Educa
tion, Skills and Training (MEST) includes 
increases in some areas and decreases in 
others, but overall is down $757,197 over 
last year' s grant. And, while the increases 
are earmarked for specific purposes, the 
budget is not as bad as anticipated earlier in 
the year. 

Malaspina's base operating grant for 
1996/97 is $29,875,057, compared to 
$30,632,254 last year-a 2.5 per cent de
crease. The grant still has to be approved by 
the Legislature. 

"We're pleased with this budget because 
it's certainly better than the cuts that were 
originally forecast for post-secondary edu
cation as a result of the federal government's 
reduction in transfer payments for social 
program funding," said Malaspina Univer
sity-College president Rich Johnston. 

While the Ministry cut Malaspina's base 
operating grant, it returned some funding by 
way of "funding envelopes" which are ear
marked for specific purposes: $327,374 has 
been received for "learning partnerships" to 
encourage training partnerships with busi
ness and industry, and $119,045 for 
"learning highway and technology innova
tions" to redesign educational programs to 
incorporate new technologies as a result of 
the internet. 

MEST has provided a $152,872 
"matching equipment replacement fund" as 
an incentive for institutions to solicit 
matching donations from the private sector. 

Malaspina has also received a $850,404 
"library grant and/or start up" of which 
$500,000 has already been allocated to the 
library; $150,000 of the $500,000 will be 
used to purchase integrated library systems 
software which will allow for easy on-line 
access to Malaspina library holdings by stu
dents or anyone in the world with an internet 
connection. The software will replace the 
aging text-only electronic cataloguing sys
tem. The remaining $350,404 has not been 
earmarked. 

This year, the Ministry cancelled its 
"innovation funding" which was established 
a few years ago as an incentive for institu
tions to develop innovative and creative 
ways to teach programs and serve more stu-

dents. Last year, Malaspina' s portion was 
$139,140. 

On March 18, Premier Glen Clark an
nounced that tuition fees will stay at the 
same levels as last year, while B.C.' s post
secondary institutions will be expected to 
provide a total of 5,000 extra student 
spaces--without additional funding-to 
meet a Ministry requirement to increase 
productivity by 4 per cent. 

"The B.C. government has shown a 
commitment to students by protecting af
fordable and accessible post-secondary edu
cation by freezing tuition fees, this year, and 
requiring a 4 per cent productivity increase. 
We' ll do our best to provide additional 
spaces for students to meet the government's 
additional access targets," said Johnston. 

Administrators had planned a 9.9 per cent 
fee increase, so the tuition fee freeze repre
sents a loss of $450,000 in anticipated reve
nues. 

The Ministry will also establish a Pro
vincial Enrolment Management Committee 
to monitor student application and enrol
ment trends to ensure that students who are 
not admitted to their institution of first 
choice are made aware of opportunities at 
other institutions in the province. 

Late last year Malaspina administrators 
predicted a total budget shortfall of 
$3 ,136,000 based on budget assumptions of 
a 10 per cent reduction as announced by 
Ministry officials. 

Vice-President of Administration and 
Bursar Edwin Deas explained that the grant 
received from the Ministry calls for a 
$765,110 reduction in ongoing base funding; 
in addition there are a number of new ex
penditures, totalling $929,933 , which 
Malaspina has to meet this year. These in
clude annualization of 1995/96 growth 
($100,000); provision for early retirements, 
severances, etc. ($100,000); additional legal 
fees to cover arbitrations and grievances 
($100,000); as well as one-time funding of 
$118,933 to cover degree development 
(49,605), a subsidy for Community Educa
tion ($29,328), and partial administrative 
support for the Education Council 
($40,000). 

Deas said that the additional expenditures 
will be offset by a $150,000 saving from the 
1995/96 budget. 



"These expenditures will bring the total 
reduction to the 1996/97 budget to 
$1 ,695,043," said Deas. 

Last semester's consultative budget proc
ess, which involved the Education Council 
and the Board, identified a number of items 
totalling $314,000, which would be restored 
in the event of a better-than-expected Minis
try grant (Criteria C items). Deas said that 
these restorations had already taken place 
and included the reversal of some lay-off 
notices for one MCF A and eight CUPE 
members. 

Deas said that $455,615 will be available 
for "reinvestment" and proposes that in
struction, which was projected for a 
$1 ,899,000 reduction, will be restored by 
$350,000. Instructional services which was 
slated for a $428,000 reduction will be re
stored by $52,500, while general services 
which had anticipated a $433,000 cut will be 
restored by $53 ,115. There will be no resto
rations for instructional administration or 
board and senior administration, which are 
slated for reductions of $296,000 and 
$80,000 respectively. 

Budgets for individual departments will 
not be known for some weeks until the 
"line-by-line assembly" of the total budget 
has been completed. 

Vice-President of Instruction Glenn 
Johnston said that he is working with in
structional deans on a reinvestment plan but, 
since receiving the provincial budget news, 
new developments have arisen as a result of 
provincial bargaining for faculty contracts of 
all B.C. colleges and institutes. The media
tor appointed by the provincial government 
is expected to make a recommendation in 
the near future, and it is not known what the 
impact will be on institutional budgets. 

"The environment and climate in which 
we 're operating at the moment changes daily 
which may affect the amount we have to 
reinvest," said Johnston. "We're taking 
guidance from the Board, have had discus
sion at Education Council, and are working 
with the deans and coordinators to come up 
with a final plan for reinvestment." 

Johnston said that some departments are 
already preparing for greater productivity by 
increasing class sizes, planning new sections 
which traditionally are in high demand by 
students, and analyzing planned expendi
tures. 

He is also reviewing additional restora
tions of positions of faculty and staff who 
received lay-off notices in February, but 
noted that the plan has been "frozen until the 
final outcome of the multi-institutional dis
cussions. " 
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Deas expects to present the final 1996/97 
operating budget, estimated to be $55-
million, to the Malaspina Board for approval 
at the May 22 meeting. 

The budget summaries are attached, and 
individuals or departments that have ques
tions about the 1996/9 7 budget are invited 
to contact Deas or Director of Finance 
Maria Frost at locals 8730 and 8744, re
spectively. 

Standing conflict of interest for 
Board members 
Board members approved a new policy on 
standing conflict of interest for Board mem
bers. The policy has received extensive input 
from members of the Education Council and 
reads as follows. 
STATEMENT: 
1. This policy is based on the interpretation 

of the College and Institute Act of British 
Columbia, Amendment 23 to Article 8, 
Section 5.2 and the respective sections of 
the Bylaws of Malaspina University
College. It should not be considered a 
full interpretation of either the Act or the 
Bylaws. If in future any amendment to 
the Act or Bylaws should bring it into 
conflict with the policy, the fonner will 
prevail. 

2. A conflict of interest due to representation 
of or relation to a specific constituency 
may occasionally arise. In general, voting 
on matters which have an effect on a 
broad group (i.e. students, staff, faculty) 
by a member of that group is not 
considered a conflict of interest. This 
policy therefore does not preclude the 
entire Board, including elected employee 
members, from engaging in discussion 
and decision on matters of generic nature, 
including labour relations matters where 
they do not have specific application as 
noted below. 

3. Conflict of interest could reasonably be 
considered to exist for the following 
identified groups when considering these 
specific matters: 

a) decisions directly affecting a 
specific instructional program in 
which: 
i) student Board members are 

enrolled in the program; 
ii) faculty or support staff Board 

members are employed in the 
program; 

iii) members are related to persons 
who are enrolled in or 
employed in the program; 

. .. 



b) decisions related to labour 
negotiations and labour relations: 

i) for faculty and support staff 
Board members; 

ii) for Board members with related 
persons who hold faculty and/or 
support staff positions at the 
institution; 

iii) for Board members with related 
persons who hold positions at 
other institutions who could be 
seen to gain benefit from 
information divulged on these 
matters. 

4. Matters of labour negotiations and labour 
relations that can give rise to conflict of 
interest as noted in paragraph 3. b are 
collective agreement negotiations, 
discipline, grievance, and lawsuits 
between Malaspina and any of its 
employee groups. 

5. In order to expedite the business of the 
Board, and in accordance with Section 
12.1 (a) of the College and Institute Act, 
the Labour Relations Committee shall 
manage all affairs of labour negotiations 
and labour relations as listed in 
paragraph 4 on behalf of the Board up to 
but excluding final decision of an issue 
(e.g., ratification of a labour contract). 
Membership of the Labour Relations 
Committee shall exclude any Board 
member(s) identified in 3(b). The 
Labour Relations Committee Agenda 
will be available to all Board members, 
while the Minutes will be available to all 
Board members except those identified 
in 3(b). 

6. Issues arising from the Labour Relations 
Committee will be referred to the Board 
for final decision. Any Board 
member(s) in conflict under paragraph 3 
(b) will refrain from voting. 

7. For purpose of clarification, these 
guidelines recommend that student 
members be permitted to vote on issues 
related to tuition and fees . 

Term of office for Board 
members 
A policy on term of office for Board mem
bers was approved, as follows. 
STATEMENT: 
This policy relates to the term of office for 
Board members and is further to the College 
and Institute Act of British Columbia. If in 
future any amendment to the Act or Bylaws 
of Malaspina University-College should 
bring it into conflict with the policy, the 
former will prevail. 
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TERM OF OFFICE: 
a) Members appointed by the Lieutenant 

Governor in Council under Section 
9(1)(a) of the Act. 
The Act is silent on the length of term 
and therefore the appointment can be 
considered to be at the pleasure of the 
Lieutenant Governor. The term of office 
shall cease upon expiry of the 
appointment or under Section 62(12) of 
the Act. 

b) Members elected under Section 9(1)(b, c 
and d) of the Act. 
i) The term of office shall be three 

(3) years for employees and one (1) 
year for students. 

ii) In the event that an employee' s 
contract of employment is 
terminated for whatever reason, 
he or she shall be deemed to have 
resigned from office as a member 
of the Board, effective the date of 
termination. 

iii) In the event that a student ceases to 
be a registered student in good 
standing in a credit course or 
program at Malaspina University
College, he or she shall be deemed 
to have resigned from office as a 
member of the Board, effective the 
date of cessation. 

iv) The filling of a vacancy shall be by 
election or by by-election if the 
vacancy occurs at least six months 
prior to a scheduled election, both 
to be supervised by the Registrar. 

c) Ex-officio Members under Section 
9(1)(e and f) of the Act. 
The President of Malaspina University
College and the Chair of the Malaspina 
Education Council shall be ex-officio, 
non-voting, members of the Board. A 
change in incumbency in either position 
shall be given immediate effect in 
membership of the Board. 

The Board delayed a final decision on a new 
policy on eligibility of holding office as 
Chair and Vice-Chair. 

Malaspina and North Island 
College seal partnership deal 
President Rich Johnston reported that 
Malaspina and North Island College have 
recently signed a Vancouver Island Access 
Partnership Protocol Agreement to work 
collaboratively towards providing access for 
students to both institutions by establishing 
transfer credit for individual courses and ar
ranging for block transfer to Malaspina' s 
degree programs. 



A joint task force will be formed to es
tablish transfer credit between the two Island 
institutions. 

Board supports Foundation 
The Board authorized Vice-President of 
Administration and Bursar Edwin Deas to 
provide support in the form of temporary 
loans to meet upfront expenditures for such 
major fundraising activities as the Lotto for 
Learning and Festival of Trees. 

Bill King, who represents the Board on 
the Foundation, reported that the Tools for 
Learning capital campaign has raised $1.9-
million and the Foundation hopes to wrap up 
the campaign by reaching the $2.5-million 
goal by the end of this summer. 

The Foundation is developing a new area 
of fundraising-the "Future Fund"-which 
is a new general endowment fund estab
lished to counter the uncertainty of future 
government funding . Todate just over 
$100,000 has been raised for this general 
endowment fund, and it is proving to have 
considerable appeal to donors. 

The Foundation's three special fundrais
ing events---the Lotto for Learning, Festival 
of Trees, and the Fund Run for Learn
ing-netted $160,000 last year, and the 
money is to be disbursed on campus within 
the next two weeks. 

The Development and Alumni office, 
headed by Director Roger Prior, coordinates 
all the Foundation's activities. Prior reports 
that the first year of active fundraising and 
major involvement with a large number of 
community volunteers has brought a very 
large degree of new expertise to Malaspina's 
efforts which is expected to translate into 
even greater effectiveness in its second year 
of operations. 

Fred Wilson joins board as 
student representative 
Fred Wilson, a first-year student at the 
Cowichan campus, is the new student repre
sentative on the Malaspina Board, replacing 
Jennifer Bricker who is no longer registered 
at Malaspina. Fred is enrolled in the Native 
Indian Teacher Education Program (NITEP). 

Arlene Feke has resigned from her posi
tion as Vice-Chair, and next month the 
Board will elect a replacement. 

Unassisted Leaves approved 
Unassisted leaves were approved for Sheila 
Swanson (ESL) and Jane Krul (ABE). 
Swanson will be carrying out the adminis
trative duties of Acting Dean, International 
programs until August 31 , '96, while Dean 
Pat Rowantree is away on study leave. Krul 
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will continue in the position of Assistant 
Dean, Training & Development and Devel
opmental Education until August 31, '96. 

Upcoming Board meetings: 
22 May, Nanaimo campus 
20 June, Nanaimo campus 

Malaspina University-College Board 
membership 
Government appointed members: 

Jane Gregory, Chair 
Victor (Vic) Cowley 
Vilma Dube 
Arlene Feke 
William (Bill) King 
Jack McLellan 
Jack Metcalf 
Vir Inder Padda 

Faculty representative: 
Stuart (Stu) Seifert 

Staff representative: 
Bob Katzko 

Student representatives: 
Eric Borgfjord 
Fred Wilson 

Ex-officio members 
Rich Johnston, President 
Dr. Katharina Rout, Chair Education 
Council 

Produced by the Communications office 
19 April 1996 



Malaspina University-College 
Comparison of 1996/97 M.E.S.T. Funding to 1995/96 

1996/97 1995/96 
Basic Operating Grant driven by Program Profile and Funding Formula (including 
apprenticeship but excluding university-college, the former "Access for All") - unit 
value adjustment. $19281 955 S 19 849 360 

Non Formula Grants (largely multi-campus factor) . 538356 513 356 

Miscellaneous Operating Grants: 

• ASE and Interpreting 138883 138 883 

• Sponsored Student Adjustment 44506 53783 

• Pay Equity 120 000 120 000 1 

• Community Outreach Partnership 45 000 70 000 1 

University-College: 

• FTE's (unit value adjustment) 8 181 268 8403 973 

• Start Up 314231 

• Library 646 855 

• "Library grant and/or start up" 850 404 

Operating Capital: 

• Grant 521 8132 521 813 2 

• Matching Grant 15; 872 

Total Operating Funds 29 875 057 30 632 254 

Positive/eN ega tive) 0/0 

Change Change 

S(567405) (2 .9)% 

25 000 4.9 

(9277) (17.2) 

(25 000) (35.7) 

(222 705) (2.6) 

(110 682) (11.5) 

152 872 

(757 197) (2.5) 
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Comparison of 1996/97 MEST Funding to 1995/96 

1996/97 
Other Funding Envelopes: 
• 1995/96 Innovation 
• Learning Partnership 327374 
• Learning Highway 119 045 
• Labour Adjustment (held. by PSEA) 178 568 

624987 

Total MEST Funding $30500044 

NOTES: 
1. Funded in 1995/96 as Function 6 - non recurring, not then part of base funding. 

Positive/(Negative) 
1995/96 Change 

139 140 (139140) 
327374 
119 045 
178 568 

139 140 485 847 

$30771 394 $(271 350) 

0/0 

Change 

349.2 

0.9% 

Page 2 

2. In both years MEST paid an advance in the previous year of $119 425 and deducted this from the grant reported in the budget letter; for Malaspina purpose we report the gross 
amount, i.e., $402 388 + $119 425 = $521 8l3. 

3. Reconciliation between Malaspina and MEST "bottom lines" 
Malaspina 
Deduct Operating Capital Advance 
Deduct 1995/96 Function 6 Non Recurring Items - Pay Equity 

- Community Outreach Partnership 

MEST 

$30500044 
(119425) 

$30380619 

$30771394 
(119425) 
(120 000) 

(70 000) 

$30 461 969 

4. There is no reference to the $320 000 funded as Function 6 (non base) in 1995/96 for the Arts 1 First Nations Program. It is assumed that funding will be renewed for 1996/97 
on the same basis. 
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Malaspina University-College 
Reinvestment Plan Based on Confirmed MEST Funding for 1996/97 

Part 1 Summary of Transition from the 1995/96 Budget to the 1996/97 Budget 

Reduction in Ongoing Base Funding 
Additional Commitments Over and Above the 1995/96 Budget, Net of Some Additional Revenues 

Modified Budget Reduction Plan 

$ 765110 
929933 

1 695 043 
1 695 043 

$ a 

Part 2 Resultant Funds Available for Restoration and Reinvestment in Modified Budget Reduction Plan 

(a) Restoration of Criteria C Items 
(b) Available for Reinvestment 

Part 3 Distribution of Funds for Reinvestment 

Instruction 
Instructional Services 
Instructional Admin. 
General Services 
Board and Senior Admin. 

$ 

$ 

314 000 
455615 
769615 

Basis for Distribution 
= Original Savings 

Targets 

$1899000 
428 000 
296 000 
433 000 

80 000 

$3136000 

Adjusted Actual 
Basis Distribution 

$1 899 000 $350 000 
428 000 52500 

433 000 53 115 

$2 760 000 $455615 



Reinvestment Plan 

Part 4 Details of Reinvestment Plans 

(a) Instruction 

(b) Instructional Sen'ices and 
General Services 

u;\f\budget\reinvest ,pln 
April ll , 1996 

Health 
Other, details to follow 

Library 
Financial Aid 
Recruitment 
Instructional Computing 

Reserve Fund, to cover emergent needs and transitional 
planning in Service Areas 

$ 60000 
290000 

S 350000 

$ 26000 
16000 
20000 

8000 
70000 

35 615 

$ 105615 
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