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Budget Update 
The Board caught a first glimpse of what 
the 1996/97 operating budget might look 
like, based on announcements made by 
Premier Glen Clark on Monday, March 
18. 

In December the Board approved a 
draft operating budget which was based 
on requirements from the Ministry to 
prepare for budget cuts of up to 10%, 
equalling $3,136,000, to offset 
reductions in federal transfer payments 
to the Province. The draft budget 
included a proposed tuition fee increase 
of9.9 per cent which would have 
provided $450,000 in additional revenue. 

Clark announced this week that each 
college and university will receive at 
least 100 per cent of the 1995/96 grants; 
however, the Ministry has removed 2.5 
per cent from the base budget and 
earmarked these funds for special 
purposes, and each institution has to 
apply for these funds once the criteria 
become known. Clark announced a 
tuition fee freeze, and post-secondary 
institutions will be required to increase 
productivity by 4 per cent. 

"The tuition freeze is good news for 
students," said president Rich Johnston. 
"This budget is better than expected, and 
some faculty and staff will now have 
their positions restored. One MCF A 
member and eight CUPE support staff 
members who had received advance 
notices of lay-offs have already been 

contacted and advised of our decision to 
rescind their lay-off notices." 

Clark announced that four provincial 
institutions will receive a total of $1 0-
million, creating 1,000 additional spaces: 
Douglas College, for a new campus in 
Coquitlam; . University-College of the 
Fraser Valley, for a new campus in 
Mission; University of Victoria, for 
program expansion to their Bachelor of 
Nursing and Commerce programs; and 
Royal Roads University for program 
expansion. In addition, $6.5-million will 
be spent on the government's new B.C. 
Benefits initiative to assist people move 
from dependence on income assistance 
to independence through education and 
training. The funding is expected to 
create 1,000 new student spaces. 

B.C.' s post-secondary institutions will 
be required to provide a total of 5,000 
extra student spaces, without additional 
funding, as a result of the four per cent 
productivity requirement. Strategies that 
have been suggested by the government 
include increased class sizes, new 
teaching methods, more distance 
education, or partnerships with the 
private sector to boost enrolment. 

"We're presently limited in our class 
size by our collective agreements with 
faculty and, until this is changed, 
increasing class sizes is not an option 
open to us," said vice-president of 
administration and bursar Edwin Deas. 

..... \OVER 



Deas prepared a preliminary budget 
based on Clark's recent announcements, 
but stressed that Malaspina has not 
received definitive word from Paul 
Ramsey-4he new Minister of 
Education, Skills and Training-about 
Malaspina's 1996/97 operating budget. 
It is not known when the operating grant 
will be announced. 

The preliminary budget-which is 
attached-is based on 1995/96 funding 
levels, minus the 2.5 per cent reduction 
in the base budget, equalling $706,000, 
and takes into account the loss of 
revenue as a result of the tuition fee 
freeze, estimated to be $450,000. 
Deas said that Malaspina is committed to 
meeting new and additional expenditures 
totalling $ 929,933, which leaves a target 
of$I,635,933 to be made up from a 
modified budget reduction plan. The 
latter, based on the latest Ministry 
information, means that the Criteria C 
items can be restored at a cost of 
$314,000, while an additional $514,725 
is available for reinvestment in 1996/97. 

Deas expects that savings as a result of 
the suggestions from faculty and staff 
will net the institution $150,000, instead 
of $50,000 as originally anticipated, 
while one of the proposed additional 
expenditures for 1996/97 is $100,000 for 
legal fees. 

"Our legal costs have increased 
dramatically as a result of faculty and 
staff grievances and arbitrations. This 
year we budgetted $45,000, but we'll 
likely spend around $150,000, and we're 
faced with the same prospect for next 
year," Deas said. 

"I've calculated that the net 
adjustments will result in $514,725 
available for reinvestment," said Deas. 

The Executive has already restored the 
"Criteria C" items---those that were 
identified as cuts the institution could 
not live with--which has resulted in the 
reinstatement of nine positions, and 
more are expected once instructional 
sections are identified. 

"In the original budget reduction plan 
we made proportional cuts to instruction, 
services and all areas of administration 
[instruction, services, and senior 
admin.]. It will be very important to 
factor the government's renewed 
emphasis on productivity into the budget 
reduction process," said Deas. "As a 
result we're proposing no restorations to 
administrative budgets and, instead, 
emphasize restorations in services and 
instruction to meet the areas of highest 
student demand in the most cost
efficient basis." 
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Transition from the 1995/96 Budget to the 
Basis for the1996/97 Budget now that the 

MEST Numbers of March 19, 1996 are Known 

SUMMARY 

Reduction in Ongoing Base Funding 
Additional Commitments Over and Above the 1995/96 
Budget, Net of Some Additional Revenues 

Positive/ 
(Negative) 

Change 

$ 706000 

929933 

$ 1 635933 

Modified Budget Reduction Plan 1 635 933 

DETAIL 

Adjustment in Base Funding, to earmark Specific 
Purpose Funds 

Incremental Progression on Salary Scale 

Progression for Items Previously Funded out of Non
Recurring Funds: 
• Writing Centre 
• Math Learning Centre 
• Scholarly Activity 
• Human Rights Advisor 
• Development! Alumni 

• CASD 

Suggestion Scheme 

$ 50 000 
32 000 
34000 
47 000 

180 000 
43000 

$ a 

Positive/ 
(Negative) 

Change 

$ (706000) 

(425 000) 

(386 000) 

150 000 



Detail - continued 

Annualization of 1995/96 Growth 
Labour Adjustments 
Legal Fees 
1996/97 Non-Recurring Commitments 
1995/96 Non-Recurring Funds 

Budget Reduction Plans: 

• Instruction 
• Instructional Services 
• Instructional Admin. 
• General Services 
• Board and Institutional Admin. 
Original Annualized Total 

Less Annualization Factor Not Achieved in First Year 

Less Criteria C Restoration 
Less Available for Reinvestment 

Total of Changes 

u;\f\budgct\transit2.doc 

$1 899 000 
428 000 
296 000 
433 000 

80 000 
3 136 000 

671 342 
2464658 

314 000 
514 725 

$ 
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Positive/ 
(Negative) 

Change 

$ (lOa 000) 
(100 000) 
(100 000) 
(l 18933) 
150 000 
929933 

1 635 933 

a 
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Transition from the Draft Budget 
to 

MEST Numbers of March 19, 1996 

Tuition: 
The freeze eliminates anticipated revenue from a 
proposed 9.9% general increase. 

Base Funding: 
The Draft Budget was predicated on a 10% 
reduction, now modified by MEST to 2.5%. 

Net Change: 

Post Draft Budget Considerations: 
i. Criteria C - full list, excluding HRM Option 
ii. Annualization of 1995/96 Growth 
iii . Potential Additional Net Misc. Revenue 
iv. Annualization of Targetted Savings 
v. Labour Adjustments, not including any possible 

MEST funding 
vi. Non-Recurring Funds from 1995/96 
vii. Non-Recurring Funds 

Additional Provision for Legal Expenses 

Available for Reinvestment 
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Revenue/ 
(Expenditure) 

$ (314000) 

(100000) 
100000 

(671 342) 

(100000) 
150000 

(118933) 

March 21, 1996 

Positive/ 
(Negative) 

Change 

$ (450000) 

2 119000 

1 669000 

(I 054275) 

614725 

(100000) 

$ 514725 


