
Report on October 19 Board meeting 

Hiring freeze 
Board members approved a hiring 
freeze, effective immediately, for all 
regular positions except contract training 
obligations. Exceptions can be appealed 
to the Executive. 

The Board also decided to keep the 
instructional activity levels for the spring 
semester as planned in September '95, 
subject to any exceptional changes in 
enrolment. All institutional service 
levels will be maintained as budgeted, 
unless unanticipated deficits become 
apparent in the mid-year budget review 
process. 

The decisions were taken as part of the 
mid-year budget review and in 
anticipation of the budget reductions for 
the next fiscal year. 

Budget timeframe modified 
The Board agreed to modify the 
timeframe of the next phase of the 
budget reduction exercise, from October 
19 until November 16, to allow 
instructional Deans more time to 
complete the required documentation. 

Vice-President oflnstruction Glenn 
Johnston explained that the criteria 
driving the budget reduction exercise for 
the instructional areas fall into three 
categories: cost efficiency, outcomes, 
and importance to the institution's 
mission and mandate. 

In the absence of a comprehensive 
management information system, data 
has been prepared by Rod Church which 
compares Ministry funding, income and 
expenditures for each program and/or 

courses, to be used in the budget 
reduction exercise. 

Johnston stressed that the reduction 
exercise is "a plan which we have been 
asked to prepare by the Ministry, in 
response to the reduction in transfer 
payments from the federal government 
for the next two fiscal years. The plan 
reflects the maximum reduction--or 
'worse case scenario' --required by the 
Ministry." 

Earlier this fall the Ministry directed 
post-secondary institutions to prepare 
scenarios at the 90%, 95%, 98% and 
100% levels based on this year's budget, 
in preparation for the federal transfer 
payment reductions. 

Johnston said that the service areas of 
the institution have also received 
instructions to explore ways to reduce 
budgets by 10%--or increase revenues-
in each of the next two years. 

B.C. government officials expect 
federal transfer payments to the Province 
to be reduced by $824-million by the 
end of 1997/98 and predict that the three 
large portfolios--health, welfare, and 
post-secondary education--will be 
affected the most in the next two fiscal 
years. 

It is not known when the Ministry 
will announce funding levels for the 
1996/97 fiscal year, which starts on 
April 1 ; however, Vice-President and 
Bursar Edwin Deas plans to present a 
draft operating budget to the Board for 
approval on December 20. 



Priority Registration revisions 
approved 
At the recommendation of the Education 
Council, the Board approved revisions to 
the Priority Registration system, as 
follows. 
• Category I: Students (continuing or 

transfer) admitted into 3rd or 4th year 
of a degree program. 

• Category 2: Continuing students 
registering in a University program 
with a OP A of 3 .00 ("C") or better in 
the Fall Semester ranked in order of 
university-level credits completed. 
[Previously students were required to 
have a "C+".] 

• Category 3: New students with a 
minimum "B" average. [This will 
streamline the previous practice which 
ranked students according to local and 
out of region high schools, and mature 
student status with a minimum OP A 
of "C+."] 

• Category 4: Other new students 
ranked by week of application 
(random within week). 

• Category 5: Continuing students with 
a OPA of less than 3.00 ("C") ranked 
in order of credits completed 
[replacing a previous OPA 
requirement of "C+"]. 

• Category 6: Late applicants in date 
order. 

P .E. lab fees 
Board members approved $35 lab fees 
for P.E. 140 (Backpacking 
Mountaineering), P.E. 142 (Intro to 
Canoeing and Kayaking), and P .E. 144 
(Cross Country Skiing/Ski 
Mountaineering). 

Conflict of interest policy 
Board members will re-visit the policy 
on conflict of interest for elected Board 
members, at the January 18th meeting. 
Bob Katzko has volunteered to prepare a 
discussion paper on conflict of interest 
Issues. 

Student representatives on Board 
Jennifer Bricker was re-elected to serve 
another one-year term on the Board, 
while Eric Borgfjord was elected to 
serve his first one-year term, replacing 
Cindi Sangster who has left Malaspina to 
study at Camosun College. Borgfjord 
also sits on the Education Council, 
together with Michael Ball who 
maintained his seat, and newly-elected 
members Steven Beasley and Mansell 
Griffin . 

Leaves approved 
The Board approved unassisted leaves 
for Lori Goodwin (Continuing Care) and 
Larry Kitt (Math), and approved assisted 
leaves for John Anderson (Criminology), 
Patrick Carpenter (Music), Patrick 
Dunae (History), Dale Francis 
(Hospitality), Keith Harrison (Creative 
Writing), Ernie Jerome (Business), 
Nancy Randall (Education), Rick Rollins 
(Tourism), and Deanne Schultz 
(History). 

Upcoming Board meetings 
November 16: Nanaimo campus 
December 20: Nanaimo campus 
January 18: Nanaimo campus 

1995/96 Board members 
Jane Gregory, Chair 
Arlene Feke, Vice-Chair 
Eric Borgfjord, student representative 
Jennifer Bricker, student representative 
Victor Cowley 
Vilma Dube 
Bob Katzko, staff representative 
William King 
Jack McLennan 
Virinder Padda 
Stu Seifert, faculty representative 
Rich Johnston, President, ex-officio 
Katharina Rout, Chair, Education Council, 
ex-officio 

Prepared by the Communications office. 


