
Report on Board meeting, September 28. 1995 

Board approves budget reduction process 
The Board has given approval to proceed with the second phase of the budget reduction exercise, 
in preparation for the impending federal transfer payment reductions to the Province and the 
resultant cuts in Ministry funding for post-secondary educational institutions in the next two 
fi scal years. 

Board members ruled in favour of reducing the budget components in proportion to the 
percentage of overall expenditures, with the proviso that, wherever possible, an attempt be made 
to protect the instructional component of the base budget over non-instructional areas. 

Earlier in the week members of the Education Council passed a motion to recommend to the 
Board that " in budget reduction planning, rather than apply reductions proportionately, an 
attempt be made to protect instructional over non-instructional components." 

Under the new bi-cameral governance structure legislated by Bill 22, the Board must seek 
the advice of members of the Education Council on the development of educational policy on 
such issues as reductions and cancellations of programs and courses. 

The $28,253 ,333 base budget (the operating grant provided by the Ministry which makes up 
a portion of Malaspina' s total operating budget of$55,558,161) consists of the following 
components : 

• Instruction: 61 % 
• I nstructional Services: 13 % 
• Instructional Admin: 9% 
• General Services: 15% 
• Board & Institutional Admin: 3% 

The first phase of the budget reduction exercise called for identification of increased revenue 
sources which, todate, have been estimated at $500,000 (see release #4, Appendix A). 

The second phase of the budget exercise identifies projected budget shortfalls as a result of 
incremental progression on the salary scales, items previously funded through non-recurring 
funds, as well as a reductions of 10% or 5% of the base funding provided by the Ministry (see 
release #3 , Appendix A). A projected budget shortfall of 10% amounts to $3 ,136,000 in 1996/97 
and $2,868,000 in 1997/98, while a shortfall of 5% totals $1,724,000 in 1996/97 and $1,542,000 
in 1997/98. 

Edwin Deas, Vice-President and Bursar, has calculated such savings to be approportioned as 
follows: 

1996/97 1996/97 1997198 1997/98 
10 % target '" 5 % target * 1 0 % target '* 5 % target * 

Instruction $1 ,899,000 $1 ,035 ,000 $1,736,000 $ 924,000 

Instructional 428,000 238,000 392,000 214,000 
Services 
Instructional 296,000 165,000 271,000 148,000 
Administration 
General Services 433,000 241 ,000 396,000 216,000 

Board & 80,000 45 ,000 73,000 40,000 
Institutional 
Administration 
Projected 

,. 

Total $3,136,000 $1,724,000 $2,868,000 1,542,000 

* 10% and 5% relate to the possible reduction in base funding (see Release #3, Appendix A). 

The Board decided that for 1997/98 all of the savings targets will be subject to adjustment, 
pending completion of the proposed institutional strategic plan. 

Board members approved the criteria for proposing reductions of sections, courses and/or 
programs as recommended by the Education Council (and legislated under Bill 22) at a special 
meeting on September 18. Decisions about reduction proposals of courses and programs will be 
made in two-stages: (1) to identify cost-efficiency and effectiveness, and (2) to examine the 
decision in light of Malaspina's mission and mandate (see Appendix B). 

The Board also decided that for the purposes of the budget reduction exercise in 1996/97 all 
three regional campuses will be maintained, but programs at regional campuses will be evaluated 
on the basis of the same criteria for reductions of sections, courses and/or programs, while the 
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question of regional distribution of courses, programs and services will be addressed in an 
institutional strategic plan. 

The second phase of the proposed strategic reductions exercise will be completed in time for 
the Board's October 19th meeting. 

Phases three, four and five call for identification of further strategic reductions at the major 
program area level, while phases six and seven require proposed reductions of instructional 
services, general services, and Board and senior administration; all reduction proposals will be 
completed by November 16. Members of the Education Council will review the proposed 
reductions and provide recommendations to the Board at each of the phases. (see page 2, re lease 
2, appendix A). 

A proposed final budget will be prepared in time for the Board's December meeting. 

Board elections 
Jane Gregory and Arlene Feke were re-elected as Chair and Vice-Chair, respectively, for a 
I-year-term. Jane has completed two terms as Chair, while Arlene has served for two years as 
Vice-Chair. 

Enrolment update 
The number of students enrolled at Malaspina ' s four campuses has reached 7,812. Registrar 
Greg Link said that while the number of actual students is up, the FTE count will be at--or 
slightly below- last year' s totals. 

The final FTE count for 1995/96 will be completed by the end of the fiscal year, March 
1996. 

Board re-affirms commitment to regional campuses 
Board members reaffirmed their commitment to the three regional campuses for the next year, 
following discussion of a report prepared by Dr. John Levin. 

President Rich Johnston commissioned the report last Spring in response to concerns 
expressed by campus principals about the role of regional campuses under the institution ' s new 
bi-cameral governance structure, as a result of Bill 22, and budget reductions due to federal 
transfer payment cuts. 

Dr. Levin acknowledged in his introduction that the operations of Malaspina's regional 
campuses contribute significantly to the overall mission and goals of the institution and playa 
vital role in their respective communities. He also identified issues centering around funding, 
governance, institutional vision and values, institutional priorities, and organizational culture. 
Some of the issues are historical because Malaspina is a centralized institution, with regional 
campuses, while other institutions--such as North Island College-are multi-site institutions, 
where regional campuses are one-among-equals. 

Dr. Levin ' s suggestions for improvement of the regional campuses included greater financial 
and operational autonomy to meet the objectives of regional contribution. 

President Rich Johnston explained that a number of changes have taken place since the 
report was commissioned which will impact the regional campuses, as follows: the appointment 
of a President's Task Force for the Development of a Strategic Plan to Manage the Impact of the 
Federal Budget; the consultative Budget Process, with input from all constituents, where each 
regional campus is treated as a distinct entity; one of the Campus Principals is a member of the 
Education Council; changes to the organizational structure to be made as a result of the budget 
reductions which may improve relations with regional campuses; the proposed Institutional 
Strategic Plan which will identify priorities, including the place, role, and uniqueness of each 
regional campus; the new Management Committee, with two sub-committees, which includes 
all three campus principals. 

The Board decided that for the purposes of the budget reduction exercise in 1996/97, all 
three regional campuses will be maintained, but programs at regional campuses will be evaluated 
on the basis of the same criteria established for the reduction of sections, courses and programs. 
The question of regional distribution.of courses, programs and services will be addressed in an 
institutional strategic plan. 

Upcoming Board meetings 
October 19: Parksville/Qualicum campus 
November 16: Nanaimo campus 
December 20 (tentative): Nanaimo campus 

1995/96 Board members 
Jane Gregory, Chair 
Arlene Feke, Vice-Chair 
Jennifer Bricker, student representative 
Victor Cowley 
Vilma Dube 
Bob Katzko, staff representative 

William King 
Jack McLennan 
Virinder Padda 
Cindi Sangster, student representative 
Stu Seifert, faculty representative 
Rich Johnston, President, ex-officio 
Katharina Rout, Chair, Education Council, ex
officio 



APPENDIX A 

RELEASE #1 
September 11, 1995 

MALASPINA UNIVERSITY -COLLEGE 
BUDGET REDUCTION EXERCISE 

PROJECTED REDUCTION IN PROVINCIAL FUNDING 
IN 1996/97 AND 1997/98 

1995/96 Base Funding 

Ministry Base Funding 
- Other Funding 
- Lease Funding 
- Capital Funding 
- Non-Recurring Funding 

Tuition and Other Fees 
Other Program/Service Revenue 
Contract Services Fund 
Ancillary Services Fund 
Ministry Capital Debt Funding 

Total 

Assumed Basis for Reducation to Funding 

1996/97 Reduction 

5% 
10% 
15% 

1997/98 Reduction 

5% 
10% 
15% 
(assuming 1996/97 was 10%) 

$28253333 
1 577 544 

806403 
521 813 
961 086 

32 120 179 

6354632 
1368319 
8795 000 
3 135 975 
3 784 056 

$55 558 161 

$28 253 333 

$1 412667 
2 825 333 (projection) 
4238 000 

1 217400 
2 542 800 (projection) 
3 814200 

NOTE: The above projection does not take account of recurring costs in the budget which have 
been funded on an annual basis from non-recurring funds. On the assumption that there will be no 
future non-recurring funds, these recurring costs will have to be eliminated or, if retained, will be 
tantamount to a further reduction in the above recurring funding . The amount impacted is 
estimated at $449 135 . 

Writing Centre 
Math Learning Centre 
Human Rights Advisor 
Development & Alumni 
Assistant to Dean 
CASD 

TOTAL 

$74 035 
31490 
46828 

i16036 
·38 000 
42746 

$449 135 



RELEASE #2 
September 11, 1995 

MALASPINA UNIVERSITY -COLLEGE 
BUDGET REDUCTION EXERCISE 

CONCEPTUAL FRAMEWORK 
(1) SEQUENCE 

PHASE I 

(a) Identification of Additional Net Revenue Sources: 
- C.E. 
- Contract Services 
- Ancillary Services 
- Tuition 

(b) Allocation of Savings Targets: 
- Instruction 
- Instructional Services 
- Instructional Administration 

. - General Services 
- Board and Senior Administration 

Instruction 
Instructional Admin. 
(includes Coordinators 
and Area Chairs) 

J 
PHASE 2 
Strategic Reductions 

j, 
PHASE 3 
Attribution of Savings Targets 
to Major Program Areas after 
strategic reductions at Phase 2. 
- University Programs 
- Career & Vocational 
- Technical 
- Developmental 

4t 
PHASE 4 
Strategic reductions at the 
Major Program Area Level 

J, 
PHASE 5 
Proportional reductions over 
programs within Major 
Program Area after strategic 
reductions at Phase 4. 

I 
-.1 

Instructional Services 
General Services 
Board & Senior Admin. 

v 
PHASE 6 
Strategic Reductions 

1 
PHASE 7 
Proportional Reductions 



MALASPINA UNIVERSITY -COLLEGE 
BUDGET REDUCTION EXERCISE 

PROJECTED BUDGET SHORTFALL 
IN 1996/97 AND 1997/98 

1996/97 

1. Incremental progression on salary scale 

2. Provision for other inflation 

3. Provision for Items Previously Funded out of 
\ Non-recurring Funds: 

- Writing Centre 
- Math Learning Centre 
- Scholarly Activity 
- Human Rights Advisor 
- DevelopmenU Alumni 
-CASD 

4. Base Funding Reduction 
- projected 10% 

(5%) 

5. 
Total Budget Shortfall - 10% 

- (5%) 

1997/98 

$ 50 000 
32 000 
34000 
47000 

180 000 
43000 

l. Incremental progression on salary scale 

2. Provision for other inflation 

3. Base funding reduction 
- projected 10% 

(5%) 

4. 
Tof:;al Budget Shortfall- 10% 

- (5%) 

$ 425 000 

a 

386000 

2825 000 
(1 413 000) 

$3 636000 
(2224 000) 

$ 425000 

500 000 

2543 000 
(1 217 000) 

$3468000 
(2 142 000) 

RELEASE #3 
September 18, 1995 
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RELEASE #4 
September 18, 1995 

MALASPINA UNIVERSITY-COLLEGE 
BUDGET REDUCTION EXERCISE 

IDENTIFICATION OF ADDITIONAL NET REVENUE SOURCES 
(PHASE tA) 

1996/97 

i . Community Education 

2. 

3. 

4. 

It is assumed that revenue generation cannot be 
significantly increased; however, overhead costs 
will be reviewed as part of the ino¥tructional component 
of the budget reduction exercise. 

Contract Services 
It is assumed that no increase can be projected, based 
on falling activity levels and recent net revenues. 
1992/93 Actual $ 641 985 
1993/94 Actual 1058868 
1994/95 Actual 1033539 
1995/96 Budget 865 140 

Ancilla[Y Services 
It is assumed that there is no scope to project any 
increase. 
1992/93 Actual $ 235 879 
1993/94 Actual 168809 
1994/95 Actual 269196 
1995/96 Budget 273886 

Tuition and Other Fees 
(a) It is assumed that the market will bear an increase 
to tuition fees but nothing like the 100% to 200% 
necessary to offset reduced governmentfunding. A 9.9% 
increase is assumed 
(b) The President's Task Force will review the notion of 
of differential lab and other fees to reflect differential costs 
of instruction and services. 

5. Suggestion Scheme 
It is assumed that a modest retllm lIIay be derived/rom 
employee suggestions. 

Total Net Revenues Identified to Date 

$ Under Review 

0 

0 

450000 

Under Review 

50000 

$ 500000 . 



1996/97 

The Effect of Additional Net Revenue Sources on the Projected 
Budget Shortfall 

Shortfall - projected 10% 
(5%) 

Additional Net Revenue Sources to Date 

Resultant Savings to be Made - 10% 
- (5%) 

1997/98 

1. Community Education 
2. Contract Services 
3. Ancillary Services 
4. Tuition and Other Fees 

5. Suggestion Scheme 

Total Net Revenues Identified to Date 

1997/98 

The Effect of Additional Net Revenue Sources on the Projected 
Budget Shortfall. 

Shortfall- projected 10% 
(5%) 

Additional Net Revenue Sources to Date 

Resultant Savings to be Made - 10% 
- (5%) 

RELEASE #4 
PAGE 2 

September 18, 1995 

$3 636 000 
(2224 000) 

500 000 

$ 3 136 000 
(1 724 000) 

$ Under Review 
100 000 

a 
(af450 000 

(b) Under Review 
50 000 

$ 600 000 

$3468 000 
(2 142 000) 

600 000 

2868 000 
(1 542 000) 



Consideration : 

MALASPINA UNIVERSITY-COLLEGE 
BUDGET REDUCTION EXERCISE 

ALLOCATION OF SAVINGS TARGETS 
(PHASE IB) 

RELEASE #5 
September 18, 1995 

The allocation of savings targets over the five major areas of the University-College can be based 
on one of two potential criteria, namely, on a proportional expenditure basis relative to the size of 
the area~ or a disproportional basis relative to some set of philosophical values. 

The existing relationship between revenues and expenditures suggests that none of the five areas 
enjoys a disproportionate value in the Institution. It is, therefore, assumed that the setting of 
savings targets should be consistent with this state and based on the proportion of expenditures or 
relative size. 

Expenditure 
Basis* 

Percentage 
Breakdown 

Savings Based on 10% Reduction in Base Funding: 

Instruction $21 370 165 61% 
Instructional Services 4694 045 13% 
Instructional Admin. 3250 453 9% 
General Services 4742808 14% 
Board & Institutional 879789 3% 
Admin. 
TOTAL $34937260 100% 

Savings Based on 5% Reduction in Base Funding: 

Instruction 
Instructional Services 
Instructional Admin. 
General Services 
Board and Instititional 
Admin. 
TOTAL 

Allocation of Savings Targets" 
1996/97 1997/98 

$1 899 000 $1 736 000 
428 000 392 000 
296 000 271 000 
433 000 396 000 

80 000 73 000 

$3 136 000 $2868 000 

$ 1 035 000 $ 924 000 
238 000 214 000 
165 000 148 000 
241 000 216 000 

45 000 40 000 

$1 Z2~ QQQ $1 5~2 QQQ 

*Expenditure basis is 1995/96 budgeted operating expenditures, net of miscellaneous revenues, 
excluding capital and non-recurring items. 

** Anticipated additional net revenues from the Suggestion Scheme have been solely attributed to 
Instruction, as a matter of policy, before the percentage breakdown was applied. 

I 
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APPENDIX B 

Adopted by Education Council 
September 18, 1995 

MALASPINA UNIVERSITY-COLLEGE 

Criteria to be Considered 

when 

Reducing Sections/ Courses/Programs 

The following criteria are not in ranked order. Some criteria will be more important than 
others when considering a particular course or program. It is also recognized that a new 
course or program can require a developmental period of two to three years to promote the 
new offering and establish its credibility. New courses and programs therefore require 
special consideration. 

Decisions about reducing courses and programs will be a two stage process. 

When course or program analysis using the cost efficiency and effectiveness criteria listed 
below indicates a possible reduction, the course or program will then be assessed in 
relation to Malaspina's mission and mandate (see section C below) before a fmal decision 
is made. 

A. COST EFFICIENCY 

1. Cost: Annual F.T.E. revenue versus annual F.T.E. operating costs. 

2. Utilization: Student enrolment at stable enrolment date for the past three years as a 
percentage of program or department capacity. 

3. Capital Expense: A five-year projection of equipment and facilities costs. 

B. EFFECTIVENESS 

1. Outcomes: Successful program outcomes. 

2. Completion: Course or program completion in relation to intakes. 



C. MISSIONIMANDATE 

1. Necessity of a course to program viability (e.g. degree completion, diploma 
completion). 

2. Relevance of course or program to current and projected economic and employment 
trends. 

3. Ability of students in our region to access an equivalent course or program. 

4. Congruence of course or program with current Ministry objectives and priorities. 

5. Number of years this program/course has been offered. 

NOTES: 

The following notes are intended to provide data sources, prevent duplication of effort, and 
ensure consistency in the application of criteria. 

A.l Data will be provided centrally for a three-year period (93-94 and 94-95 with 
estimates for 95-96), for both overall program income and costs, as well as for 
F.T.E.'s produced. Direct instructional costs only will be compared to F.T.E. 
mcome. 

F or university instruction, program refers to the courses offered under a 
discipline/acronym in each year (e.g. History - First Year, History - Second Year, 
etc.). 

A.2 Data will be provided for a three-year period, as in A.!, 

A.3 Data are not readily available and in some cases will have to be estimated. This 
criterion is particularly relevant if a major capital or facility is required to maintain 
program viability. 

B.l "Successful program outcomes" is defmed as follows: whether students say their 
educational goals were met, whether they found their program worthwhile and 
whether they found employment in a field related to their education or transferred 
for further education. 

Data will be provided centrally. The 1994 Student Outcomes Survey is available for 
students who left Malaspina at the end of the 1992-93 year. The 1995 Survey (for 
1994leavers) MAYbe available in time to be included in this process. Provincial 
outcomes data speaks more clearly to the effectiveness of vocational and career-tech 
programs than it does to departmental programs in the university programs area. 
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B.2 "Completion rates" is defmed as follows: proportion of students entering a course 
or program who complete the course or program and who get a grade of D or better 
i.e., withdrawals and Fs are considered non-completion and an unsatisfactory 
outcome from the student's point of view. 

Data will be provided centrally for 1993-94 and 1994-95 on the basis of courses. 

C.1 There is some objective information (e.g. course matrices for certificate or diploma 
programs, requirements for a field in the B.A. General, etc.). In other cases the 
arguments may be subjective or value driven. 

C.2 The following documents, available as a reserve package in the Library, provide 
information on regional, provincial and national economic and employment trends: 

• 1994 B.C. Colleges and Institutes Student Outcomes Report 
Ministry of Skills, Training, and Labour 

• Career Directions (Human Resources Development Canada) 
• British Columbia - Current Economic Indicators June 1995 
• Nanaimo Canada Employment Centre Labour Market Review, June 1995 
• Economic Analyses of B.C. BC Central Credit Union 
• Various articles 

C.3 Equivalent courses or programs could include private school offerings available 
locally or distance education offerings (e.g., OLA). 

C.4 The following documents, available as a reserve package in the Library, are relevant: 

• Ministry of Skills, Training and Labour: Skills Now - Overview 
• Ministry of Skills, Training and Labour: 1994/95 Innovation Fund Guidelines 
• Ministry of Skills, Training and Labour: 1995 Learning Access Fund 

Guidelines 
• Ministry of Skills, Training and Labour: Institution Based Training 
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