
Board cdoJAs balanced 9&96 tujget 
The Malaspina University-College Board has adopted a 
balanced budget of $55,558,161 for the 1995/96 fiscal 
year. 

This is an increase of $2,327,547 over last year's 
budget--in stark contrast to Malaspina's $570,000 
budget of 25 years ago. 

The 1995/96 total budget consists of: 
• $32,120,179 from the Ministry of Skills, Training 

and Labour for general operations and capital 
equipment; 

• $6,354,632 expected from student tuition and lab 
fees; 

• $1,368,319 projected revenue from programs and 
services such as the hairdressing salon, trades 
programs shops, rental offacilities, and application 
fees; 

• $8,795,000 estimated revenue from international 
education, business and industrial training contracts, 
temporary-funded courses, and special grants; 

• $3,135,975 expected revenue from ancillary 
operations (cafeteria and bookstore); 

• $3,784,056 grant from the Ministry for capital debt 
funding (20-year mortgage on the campus buildings). 
Vice-President of Administration and Bursar Edwin 

Deas explained that 1995/96 will be a "transitional 
year. " 

"Some might say it represents the lull before the 
storm; the storm of reduced federal funding that will 
usher in a completely new look to Malaspina with new 
ways of doing things, new things being done--perhaps 
less of the things that we've traditionally done, perhaps 
doing the things in different places from where they've 
been done in the past. " 

The federal government has announced plans to cut 
federal transfer payments to the Province by $371-mil
lion in 1996/97 and $684-million in 1997/98. Ministry 
officials have announced that this will most likely rep
resent a 20% cut in funding for post-secondary educa
tion in British Columbia. 

Deas said that while there will be a slight growth in 
some areas, this year, as a result of additional funding 
received for the library and third and fourth year uni
versity degree programs, there will also be minor re
ductions in other areas. 

Earlier this spring administrators announced a pro
jected shortfall of $700,000 for the 95/96 fiscal year. A 
total of $450,000 had to be cut from instructional budg
ets, which included elimination of 15 sections which 
did not have full enrolment. The original plan included 
the cancellation of 25 classes, but 10 classes were re
stored by using revenues from International Education. 

Additional savings were made in administration and 
services "through judicious pruning of budgets." 

Deas said that under the 1995/96 budget, students 
will be contributing more to the operation of Malaspina 
University-College. Revenue from tuition fees will 
represent 15.5% of the operating costs, up from 14.4% 
last year. 

The Board has already increased tuition fees by 9.9% 
which will bring in an additional $434,000. 

"There is a widening gap between expenditures and 

our two main sources of revenue--students and govern
ment," said Deas. 

"The increase in tuition fees together with the addi
tional funds from the provincial government will cause 
our revenues to rise by 4.1 %, but the actual dollars will 
fall short of the increase in expenditures by $146,000. 
This deficit will be made up through our en
trepreneurial activities in international education and 
business and industry training, as well as our bookstore 
and cafeteria operations. " 

Unlike school districts, university-colleges are not al
lowed to project a deficit in their operating budget un
der the College and Institute Act. 

''Last year, as in some other years, we were forced to 
(and were able to) utilize accumulated reserves to aug
ment the ongoing revenues and, consequently, avoid 
the need for widespread and often indiscriminate ex
penditure cuts," said Deas. "This year that option is not 
open to us because when reserves are used they are 
gone until they can be built up again. It is, however, a 
risky and shortsighted option to match recurring expen
ditures with non-recurring revenues, and I'm pleased to 
note that this budget doesn't contemplate such. " 

Deas said that the absence of Ministry funding for in
flation is the real reason for the existence of a deficit. 

"This year will cost $420,000 more than last for in
crements alone, while provision has also been made for 
extremely modest increases to come as a result of col
lective bargaining. The compensation element of the 
operating budget, that is salaries and benefits is 79%' , , 
therefore, any adjustment to it, albeit modest, has a sig
nificant impact on the bottom line." 

"One important point should be made about the defi
cit on the operating fund which is sometimes forgotten 
about and actually is not negative in nature. Some part 
of our infrastructure costs relating to support and serv
ices--for example library, advising and financial serv
ices--exists because it has to support our contract and 
ancillary operations. These are very important parts of 
the overall institution as we will see. We attribute the 
direct costs to contracts and ancillary operations but do 
not charge general overhead. Obviously in an institu
tion like Malaspina, where there's greater emphasis on 
activities outside of the base, the infrastructure cost to 
support it all is higher. What I'm saying is that the on
going deficit on the operating fund isn't necessarily a 
cause of concern, as long as the volume and return of 
the contract and ancillary activities can justify it." 

At the end of the 95/96 fiscal year Malaspina's inter
national education and business and industry training 
services departments are expected to produce revenues 
of $865,140--up 15.1% from the $751,756 generated 
this year. 

Deas said that the institution will be investing in get
ting the development and alumni department off the 
ground as a means of securing additional funding for 
student scholarships, bursaries, and instructional equip
ment. 

''In future years this is seen as a means of providing 
valuable external funding for student assistance and 
capital equipment needs. It is therefore seen as an in
vestment now which will begin to bring a payback as 
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early as the end of this year." 
Deas said that an important change in the 1990s has 

been the arrival of the non-recurring fund concept by 
the Ministry. 

"Public institutions, particularly colleges, are often 
viewed as being somewhat fixed in structure and there
fore in budget, without the means and sometimes moti
vation to be flexible and attempt innovative but not 
necessarily ongoing projects. The non-recurring fund 
budget allows us to do just that: to address particular 
needs with strategic commitment of funds on a short
term basis. Notable examples in 1995/96 will be ad
dressing the need to acquire and maintain credibility for 
our fledgling degree programs. Further substantial in
vestment in the Library, as well as scholarly activity, 
marketing and recruitment, and in release time at the 
department level to develop curriculum reflect a major 
commitment to the task." 

In anticipation of the funding cuts looming for post
secondary education as a result of the federal govern
ment transfer payment reductions, president Rich 
Johnston will be appointing a task force consisting of 
students, faculty, staff, and administrators. 

"I' ll ask the task force to recommend the type of 
changes to the structure of the institution and the meth
ods of delivering programs and services that must be 
addressed if we ' re to deal effectively with the future 
federal government cutbacks and if we're to remain a 
leader in a rapidly changing educational sector," he 
said . 

A copy of the 1995/96 budget documents are at
tached to this Bulletin. 

Board raises tuition fees 
Malaspina University-College Board members ap
proved a 9.9% average tuition fee increase for the 
1995/96 academic year. 

Academic fees will rise 8.4%, while tuition for ap
plied (vocational) programs, as well as Adult Basic 
Education and English-as-a-Second-Language courses 
will increase 15.5%. 

"Fees for Malaspina' s academic programs are rela
tively high compared to other colleges in British Co
lumbia, while fees for vocational and developmental 
programs are among the lowest in the province," said 
Vice-President of Administration and Bursar Edwin 
Deas. "A differential fee, rather than an across-the
board increase, brings our lower tuitions closer to the 
middle of the B.C. average, while preventing our aca
demic fees from becoming one of the highest in the 
province. " 
• Effective April 1, academic fees will be as follows: 

- first and second year University degree courses 
and Career Technical program fees will be $126 per 
course, per semester, com pared to $117; 
- third and fourth year University degree courses 
will be $189 per course, per semester, compared to 
$174. 

• Effective June I, Adult Basic Education fees will go 
up to $97, from $84, per course, per semester. 

• English-as-a-Second-Language fees will be $94, 
from $81 , per course, per semester. 

• Applied (vocational) programs will be $131 per 
month for full-time students (up from $114), and 
$107 for part-timers (from $93). 
Deas expects the additional revenue from the In

creased fees to total $430,974. 
This year, student tuition fees and lab fees are ex

pected to contribute $6,354,632 to Malaspina's $55.5-
million total budget. 

The Board must still seek final approval for the fee 
increases from the Minister of Skills, Training and La
bour. 

Board adePs bjlavvand policies 
Board members adopted a Conflict of Interest bylaw, as 
prescribed by the Ministry of Skills, Training and La
bour, as well as policies on Term of Office, Quorum, 
and Alternates for Members. The policy on Conflict of 
Interest was adopted with the proviso that input be 
sought from members of the Education Council, 
MCFA, BCGEU, and CUPE. 

The complete text of the bylaw and policies was pub
lished in last month 's Bulletin. For additional copies, 
please call the Communication's office at local 8717. 

Presideit's report 
• President Rich Johnston announced that membership 

of the Task Force for the Development of a Strategic 
Plan to Manage the Impact of the Federal Budget 
Transfer Payment Reductions is being established. 
The purpose of the committee is to develop a 
process and timeframe to generate a strategic plan; 
to assist the President in developing a strategic plan 
to manage the impact of the budget reductions at 
Malaspina; to recommend a set of strategic decisions 
and timeframe that will achieve the plan. 

• The Conference on Partnerships for Furthering 
International Education and Training: NAFT A and 
how it Affects Advanced Education will take place 
on May 31 , June 1 and 2 at the Coast Bastion Inn. 
Approximately 200 delegrates will be coming from 
Mexico, as well as the United States and Canada 

• The value of the donation from Okayama Women's 
College to build a Japanese garden has risen from 
$40,000 to $48,000 as a result of the strengthened 
yen. The donation will commemorate 10 years of a 
sister-college relationship with the Japanese 
institution. 

• Dr. Mike Grant has been appointed Acting Dean of 
Education for the next two years. Pat Rowantree will 
continue to be in charge of International Education 
and Training and Development, and take on 
Developmental Education. 

• The Convocation ceremony has been set for June 7 
in the Theatre. Two ceremonies are scheduled to 
accommodate the large number of graduands, at 10 
a.m., Liberal Studies; at 2 p.m., Education and 
Child & Youth Care. 

• An anonymous donor has made a $150,000 pledge 
to the "Tools for Learning" capital campaign, to be 
phased over the next three years. 

• He praised the faculty for putting on the Writing 
Across The Curriculum and the Educational 
Technology conferences and for continuing to be at 
the leading edge in teaching and learning strategies. 
He also thanked everyone for their involvement in 
the Homecoming and 25th/58th Anniversary 
celebrations. 

• He will be setting up a joint meeting with the School 
Board and City Council, in November, to discuss 
joint programming. 

• He has set up a meeting with the presidents of 
university-colleges and Ministry officials, on May 
29, to discuss such important issues as library 
funding, Association of Universities and Colleges of 
Canada (AUCC) application, governance, and 
degree transition plans. 



- 3 -

Facilities projects approved 
Board members approved the working drawings for the 
17,994 sq. ft. Developmental Education and the 46,394 
sq. ft. Education/Social Sciences buildings, which re
cently went to tender and is slated for occupancy in 
September 1997. Architectural models of both build
ings are displayed in the foyer of building 300 (Wel
come Centre). 

The Board also approved the space plan for the ex
pansion of the Applied Studies area. 

Facilities Director Dave Wadeson told Board mem
bers that the Ministry of Skills, Training and Labour 
has reduced the Applied Studies expansion from a 3-
phased $40-m illion plan to a I-phased $18-million pro
ject. 

The scaled-down plan consists of a 8,496 sq. ft. Con
struction shop, 8,340 sq. ft. Marine Mechanics/Applied 
Trades shops, 12,576 sq. ft. Heavy Duty/Commercial 
Transport shops, and 6,000 sq. ft. storage areas, as well 
as an 52,700 sq. ft. Applied Studies Training and Edu
cational Centre. 

The Applied Studies Training and Educational Cen
tre (ASTEC) comprises 14 24-seat classrooms, 2 40 
seat classrooms, 6 prop rooms, 3 20-seat computer labs, 
5 20-seat computer classrooms, a hairdressing salon, 4 
health labs, 2 prep/storage areas, 65 offices, 3 dean/re
ception/clerical areas, 1 multi media library, and 5 
Training and Development offices. 

ASTEC will replace the existing older portable 
buildings, as well as building 180 (Vocational pro
grams) which poses a potential risk to faculty, staff and 
students because it is not up to seismic standards, even 
though it consists of a concrete structural frame. Build
ing 185 (SAB) will also undergo seismic renovations. 

BC.l-tfdro property soil relilediated 
The Ministry of Environment, Lands and Parks has 
confirmed that the soil on the former B.C. Hydro prop
erty which was contaminated by oil has been remedi
ated, in accordance with standards set by the Ministry. 

Parkv\ay update 
Construction on the Parkway in the vicinity of Malasina 
University-College has started, recently. 

The headerhouse and greenhouses of the Horticulture 
Technician program will be affected by the Parkway 
construction project and will possibly be moved to agri
cultural property on East Wellington which was do
nated to Malaspina, recently. 

Board members decided to send a letter to the De
partment of Highways expressing concern about the ef
fects on classroom activity of blasting in the vicinity of 
Malaspina University-College. 

The following information was provided by the Min
istry of Highways ' Information office at an information 
meeting held at Malaspina, recently. 
• Fifth Street is being realigned slightly to make a safe 

connection to the Parkway. 
• Clearing is being limited on the entire Parkway, and 

especially in the vicinity of Malaspina University
College. Existing trees will be retained wherever 
possible, and reforestation will occur where trees are 
removed. 

• Work in the area has started. First, clearing of the 
alignment will enable work to continue below 
Malaspina this fall, minimizing impact on classes. 
By fall, it is expected that the contractor will be 
working in an excavation several metres below the 
upper parking lot. 

• Blasting will occur in accordance with City bylaws. 
The blasting in the immediate vicinity of the 
University-College is likely to be completed by the 
end of the summer. It will continue to the north of 
Malaspina through next fall and winter. 

• Construction in this area will continue on and off 
until late 1996. Paving will start in late 1996, with 
the Parkway open to traffic in the spring of 1997. 

• The entire Parkway has been subjected to strict 
environmental studies. For example, following the 
working principles of the Department of Fisheries 
and Oceans and the Ministry of Environment, work 
near streams can only occur during the 
environmental window, which is usually from June 
through September. 

• The Parkway connection has not been moved to 
Nanaimo Lakes Road as it is impractical from an 
engineering and safety perspective. 

• Access to the Parkway is limited to five signalized 
intersections: Fifth Street, Jingle Pot Road, 
Northfield Road, Mostar Road, and Aulds Road. 

• Motorists, pedestrians and cyclists can get over or 
under the Parkway at Cranberry A venue, Harewood 
Mines Road, Nanaimo Lakes Road, East Wellington 
Road, Dunster Road and Dumont Road. There will 
be three-metre wide shoulders to accommodate 
cyclists, disabled vehicles, and emergency vehicles. 

• Sound attenuation and landscaping are major 
features on the Nanaimo Parkway. 

• It is estimated that 50% of the traffic now on 
Highway 19ITrans Canada Highway will use the 
new Parkway, providing significant relief to the 
existing highway through town. 

Educatioo Council Report 
Education Council Chair Dr. Katharina Rout reported 
that Ed Council standing committees, with respective 
terms of references, have now been established as fol
lows: Curriculum Committee, Planning and Resources 
Committee, Educational Services Committee, Stand
ards and Admissions Committee, Ethics and Develop
ment Committee, Nominations Committee. 

Foundatioo amual plan accepted 
Board members received a report on the Foundation's 
fundraising activities for 1995/96. Todate, the $2.5-mil
lion ''Tools for Learning" capital campaign for all four 
campuses has reached $1.2-million through use of en
dowment and matching funds. The chief objective of 
the Foundation will be to raise the remaining $1.3-mil
lion over a period of 12 - 18 months through the fol
lowing means: 
• internal fund raising from Malaspina employees, 

with a target of $150,000; 
• solicitation of major corporate and individual donors; 
• "Lotto for Learning" lottery of a house and other 

major prizes between September and December 
'95, budgeted to net $300,000; , 

• jointly sponsored Royal BankiCKEGlMalaspina 
Golf Tournament with a projected revenue of 
$10,000; 

• "Festival of Trees" a community Christmas special 
event, estimated to raise $30,000; 

• "We Love Malaspina" Gala in February '96, 
expected to net $20,000. 
The foundation ' s fund raising program will become 

regionally and provincially oriented, rather than locally 
based. Foundation committees are being established in 
Cowichan and Powell River, and the feasibility of es-
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tablishing a third committee in Parksville is also being 
examined. 

Leaves apprc1Ied 
Unassisted leaves were approved for Steve Cellik 
(ABE), Liza Potvin (English), Aziza Ibrahim (ABE), 
and Rene Martel (Access). 

Deferred salary leaves were approved for Evelyn 
Battell and Kate Nonesuch, both of Developmental 
Education at the Cowichan campus. 

Board members also heard a report from Cowichan 
Campus Principal Linda Love. 

~ng Board rmetings 
June 15 - Nanaimo campus 
August 17 - Nanaimo campus 

1995/96 Board members 
Jane Gregory, Chair 
Arlene Feke, Vice-Chair 
Jennifer Bricker, student representative 
Victor Cowley 
Vilma Dube 
Bob Katzko, staff representative 
William King 
Jack McLennan 
Virinder Padda 
Cindi Sangster, student representative 
Stu Seifert, faculty representative 
Rich Johnston, President, ex-officio 
Katharina Rout, Chair, Education 

Council, ex-officio 



TABLE I 
Operating Fund Revenue 
Operating Fund Expenditure 

TABLE 2 
Contract Services Fund Return 

TABLE 3 
Ancillary Services Fund Return 

MALASPINA UNIVERSnY -COLLEGE 
1995/96 CONSOLIDATED BUDGET 

SUMMARY 

1994/95 
1995/96 Revised 
BudCet Budget 

S39,843,130 S38,288,650 
40,982,156 39,281,676 

(1,139,026) (993,026) 

865,140 751,756 

273,886 241,270 

SO SO 

Favourable 
(Unfavourable) 
Ch!nce ·1. 

SI,554,480 4.1 
(1,700,480) (4.3) 
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Provincial Funding 
Tuition and Other Fees 
Other Revenue 

Instruction 
Instruction and Student Services 
Instructional Administration 
General Services 
Board & Senior Administration 
Holding Accounts 

MALASPINA UNIVERSITY -COLLEGE 
1995/96 CONSOLIDA TID BUDGET SUMMARY 

Table I OPERATING FUND 

Revenue 

1994/95 
1995196 Revised 
Budget Budget 

$32,120,179 $30,763,059 
6,354,632 5,670,175 
1,368,319 1,855,416 

$328i3 13Q S~ Z88 fi~Q 

Expenditure 

1994/95 
1995196 Revised 
Budget Budget 

$23,446,199 $22,530,921 
5,436,232 5,767,649 
3,590,007 3,633,489 
6,302,615 6,335,445 

899,789 1,017,211 
1,307,314 (3,039) 

$4Q 28Z ISfi S39 281 fi7fi 

Favourablel 
(Unfavourable) 
Change % 

$1,357,120 
684,457 

(487,097) 

$1 554480 

Favourablel 
(Unfavourable) 
Change 

$(915,278) 
331,417 

43,482 
32,830 

117,422 
(1,310,353) 

SO 7QQ 48Ql 

4.4 
12.1 

(26.3) 

% 
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1995/96 1994/95 
Budgeted Budgeted 
Revenue Revenue 

SB Z2~ uau $15 U6B 2BI 

1995/96 1994/95 
Budgeted Budgeted 
Sales Sales 

$3 13~ 2Z~ $3 U82 627 

MALASPINA UNIVERSrIY -COLLEGE 
1995196 CONSOLIDATED BUDGET 

Table 2 CONTRACT SERVICES Ji1JND 

Favourable/ 1995/96 
(Unfavourable) Budgeted Returns 
Change to College 

$726 712 $865 I4U 

Table 3 ANCILLARY SERVICES Ji1JND 

Favourable/ 1995196 
(Unfavourable) Budgeted Returns 
Change to College 

$46 3415 $27315156 

1994/95 Favourablel 
Budgeted Returns (Unfavourable) 
to College Change 

SUI U6 $1133154 

1994/95 Favourablel 
Budgeted Returns (Unfavourable) 
to College Change 

S24127U S32616 



MALASPINA UNIVERSITY-COLLEGE 
1995/96 CONSOLIDATED BUDGET 

NOTES TO TABLE 1 OPERATING FUND REVENUE 

PROVINCIAL FUNDING - increase (decrease) is represented by 
Funding for new FTEs, adjusted 
Additional non-recurring grant 
Additional Arts I First Nations grant 
Adjustment for prior year funding of pay equity 
Other net increases 

rumoN FEES - increase is represented by 
General increase in fees 
Net increase in activity 

01HER REVENUE 

Reduction in utilization of prior year reserves 
COOP 
All other increases 

$1,028,385 
314,231 
100,000 

(120,000) 
34,504 

434,000 
250.457 

(599,057) 
50,584 
61.376 

1,357,120 

684,457 . 

(487,097) 

$1 554480 



INSmucnoN 

MALASPINA UNIVERSOY -COLLEGE 
1995/96 CONSOLIDATED BUDGET 

NOTES TO TABLE 1 - OPERATING FUND EXPENDITURE 

Increase of $915,278 is due to the cost of delivering an additional 129.8 FTEs offset by savings of S406,242 and sponsorship of activity by 
International Education totalling $72,000 

Arts & Humanities 
Science & Technology 
Health 
Human Services 
Education 
All other areas 

INSmucnoN AND STUDENT SERVICES 
Additional investment in Library and Media Services 
Savings on non-recurring capital (computers) 
Net savings in all other areas 

NET SAVINGS IN INSmucnoNAL ADMINISlRATION, 
GENERAL SERVICES AND BOARD" SENIOR ADMINISlRA TION 

HOLDING ACCOUNTS 
Operating Capital, not yet fully allocated (see Summary) 
Regional campus rotating activity, not yet allocated 
Provision for inflation 
Provision for part funding of safety and security initiative 
General reserve, net of last year 
Provision for sick leave replacement 
Non-recurring budget, not yet allocated (see Summary) 

TOTAL 

S123,158 
349,481 
105,656 
196,559 
75,257 
65.167 

118,680 
(426,200) 
(23,897) 

521,813 
100,000 
203,000 

30,000 
97,425 
80,000 

278.115 

915,278 

(331,417) 

(193,734) 

1.310.353 

SI 700480 



MALASPINA UNNERSITY -COLLEGE 
1995196 CONSOLIDATED BUDGET 

OPERA TING CAPITAL BUDGET SUMMARY 

Contribution to instructional computing initiative 
Eannarked for general furniture and renovations 
Reserve for replacement of losses 
Eannarked for equipment acquisitions 

Arts & Humanities 
Business & Social Sciences 
MDS 
Applied Studies 
Health 
Science and Technology 
Human Services 
Education 
Regional Campuses 
Service Departments 

$200,000 
75,000 
15,000 

25,000 
25,000 

5,000 
25,000 
16,813 
25,000 

5,000 
5,000 

50,000 
50.000 

$521 813 

., 



Allocated to teplar budgets: 

Library 
Scholarly activity 
Community Archives 
PElRec Adminffourism transition 
BA First Nations development 
Writing Centre 
Math Learning Centre 
Administrative professional development 
Human Rights Advisor 
Instructional development 
Savings to be made in 1996/97 
Writing Across the Curriculum 
Education, curriculum development 
Sports Development Centre 
CE transition subsidy 
Regional Student Services 
Development 
Alumni 
Applied Studies, Asst. to the Dean 

MALASPINA UNIVERSfIY -COLLEGE 
1995/96 CONSOLIDATED BUDGET 

NON-RECURRING BUDGET SUMMARY 

Earmarked but tetalned In HoldinK Account 

$200,000 
68,000 
30,000 
38,000 
34,804 
74,035 
31,490 
25,000 
46,828 
90,000 
80,000 

9,566 
18,615 
8,936 

29,328 
10,000 

140,602 
3,600 

38,000 

$976,804 

Marketing & student recrutiment 
DE, curriculum development 
Applied Studies, curriculum development 
President's Task Force 
AVCC 
College of Teachers 
Social Sciences, holdover section 
Education, curriculum development 
Development 
Alumni 
Workplace Health 
Reproductive Health Clinic 
Library, bar coding 
Chair, Curriculum Committee, release 
Chair, Planning Committee, release 
CASD 

$30,000 
20,000 
20,000 
20,000 
10,000 
10,000 
7,000 
9,385 

55,899 
19,535 
6,100 
3,450 

10,000 
7,000 
7,000 

42,746 

$278.115 

TOTAL NON RECURRING BUDGET $1 254919 


