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Administrators prepare for funding cuts 
Malaspina University-College is awaiting word 

about its 1995/96 operating budget from the Ministry of 
Skills, Training and Labour, but administrators are al
ready preparing for budget cuts. 

"We're anticipating a shortfall of about $700,000, 
depending on the level of funding," said President Rich 
Johnston. "We expect little additional funding for new 
and existing programs and no extra money to meet the 
rising cost of supporting our university-college in
frastructu re." 

Ministry officials have already indicated that, as a 
result of the rising provincial deficit, there is little 
chance of an increase for inflation for B.C.'s post
secondary institutions. 

To offset the projected shortfall, a 9.9% increase to 
tuition fees for all programs is proposed. 

Unlike school districts, university-colleges are not al
lowed to plan for a deficit under the College and In
stitute Act and, instead, must balance its budget each 
year. 

Malaspina is further bracing itself for the impact of 
the reduction in federal transfer payments to the 
Province which will start in 1996. The federal govern
ment plans to trim $371-million in 1996/97, and $314-
million in 1997/98. 

"Post-secondary education's share of the budget is 
about 20%. We must, therefore, not only consider an 
immediate action plan to deal with this year's funding 
shortfall, but also the far greater challenges looming 
ahead." 

Johnston said that he plans to form a task force con
sisting of students, faculty, staff, and administrators. 

"I'll ask the task force to recommend the type of 
radical changes to the structure of the institution and 
the methods of delivering programs and services that 
must be adressed if we're to deal effectively with the 
future federal government cutbacks and if we're to 
remain a leader in a rapidly changing educational sec
tor," he said. 

"Clearly we'll have to be even more entrepreneurial 
than we've been in the past and, where expenditures 
have to be cut, administration will come first, followed 
by services and instruction." 

The $700,000 budget shortfall projection is based on 
the following assumptions about revenues and expendi
tures. 

Projected Expenditures 
• The full-year effect (annualization) of new courses 

and programs which were introduced half way 
through the 94/95 fiscal year $100,000 

• Automatic increments on the salary 
scales $420,000 

• Inflation: 
increases in benefits 
general 

$50,000 
$400,000 

• Non-recurring funds used to balance the 
1994/95 budget which will not be available 
in 1995/96 $100,000 

• The cost of an ongoing computer technician to 
install and maintain instructional computers as part 
of the recently-announced $600,000 computer 
purchase initiative $50,000 

• CASD-Malaspina's membership in the 
Consortium of Administrative Systems 
Development (CASD), a provincial initiative to 
upgrade management information systems $60,000 

Projected Revenues 
... A 9.9% tuition fee increase is proposed 
... Additional revenue from Contract and 

$434,000 

Ancillary services $46,000 
Instructional Deans have already started work on an 

action plan with Vice-President of Instruction Glenn 
Johnston to look at ways to reduce instructional budgets 
by $455,000. 

"This figure represents 65% of the overall budget 
reduction required," said Vice-President of Administra
tion and Bursar Edwin Deas. "This is based on the fact 
that 72% of the overall expense budget of the institu
tion is in Instruction and Instructional Administration . 
The difference of 7% has been achieved by increasing 
the reduction elsewhere to save the Instructional area," 
Deas said. 

"A $100,000 saving will be realized from the vacan
cy created by Vice-President Gary Bauslaugh's second
ment to the Ministry, and there will be no permanent 
filling of current or new vacancies for positions of 
V.P.s, deans, directors or campus principals," he said. 

Glenn Johnston said that the reduction targets are 
proportional to the percentage of overall expenses at
tributed to each instructional area in 1994/95. 

"We're proposing proportional cuts relative to the 
size of departments and expense budgets, rather than 
cuts in one area. This reflects an important principle 
from our mission and goals statement: that of com
prehensiveness and relative student worth." 

Departments offering first and second year Univer
sity courses have been asked to investigate the pos
sibility of "compressing" courses and labs with 
multiple sections by determining the number of unused 
seats in these sections and eliminating the ones with 
lower enrolments. Similarly, departments will inves
tigate if enrolment is low as a consequence of the num
ber of different courses offered, and if compression of 
the total number of courses would maximize student 
enrolment and, consequently, reduce costs. 

Under-utilization in third and fourth year courses in 
Bachelor of Arts degree programs may result in loss of 
2 FIE positions in Liberal Studies. 

In Technical and Career programs, departments will 
also examine the possibility of compressing the pro
gram matrix by offering 10 courses, instead of I I, per 
year. 
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Under the gu idelines for proposed reductions in in
structional areas, Deans should consider 
• the impact of the proposed reduction on student 

access; 
• the impact of the reductions on the program; 
• the impact on other programs or service areas. 

Reduction targets for instructional areas have been 
set as follows: 
• Deans and Campus Principals: $50,000 
• Universityrrechnical & Career programs: $289,305 
• DE/ESL (including regional campuses): $35,768 
• Health (excluding the Baccalaureate in Nursing 

program which is included in Technical 
programs): 

• Applied Studies (trades and vocational 
$16,652 

programs): $63,275 
Malaspina's fiscal year ends March 31, and Deas 

hopes to get final word on the 1995/96 operating 
budget within four weeks. 

Board approves Applied Studies Centre 
Board members approved the conceptual drawings of 

the $18-million Applied Studies Centre planned for the 
lower campus. The new centre will provide ap
proximately 8,500 square metres of instructional space 
for vocational programs including heavy duty 
mechanics, marine mechanics and building construc
tion trades . It will also provide labs for hairdressing and 
office administration. 

Earlier this year the Ministry of Skills, Training and 
Labour announced $I-million in funds to plan the 
centre. Final architectual plans for the new facility are 
expected to be completed by the fall of 1995. Later this 
year, tenders are expected to be called for the new 
Developmental Education facility and the Educa
tion/Social Sciences building. 

President Rich Johnston explained that it is important 
to differentiate between Malaspina's operating 
budget-which provides funding for the overall day-to
day operation and is being cut-and capital funding for 
the campus facilities expansion program. 

Bachelor of Applied Arts Degree approved 
Final approval was given for the Bachelor of Applied 

Arts degree, subject to funding from the Ministry of 
Skills, Training and Labour. 

The Bachelor of Applied Arts is an interdisciplinary, 
four-year degree program which builds on the existing 
fine and applied arts programs at Malaspina. It consists 
of an interdisciplinary core and business courses which 
will be taken by all students, and 10 Applied Arts Con
centrations: Graphic Design; Interior Design; Jour
nalism; Music - Performance; Music - Production; 
Theatre - Design and Direction; Three-Dimensional 
Art; Two-Dimensional Art; Writing, Editing and 
Publishing; and Writing for Theatre and Electronic 
Media. 

Agreement reached with CUPE 
The Board ratified a two-year agreement with the 

Canadian Union of Public Employees (COPE, local 
1858), effective January I, 1995 to December 1996. 

CUPE's previous contract, which was in effect until 
March 1996, allowed for a wage re-opener on January 
I, 1995. 

Under the new agreement, support staff will receive 
across-the-board increases of 10 cents per hour, effec
tive January 1995; 10 cents per hour effective January 
I, 1996; and a further 4 cents per hour, effecti ve March 
31,1996. 

Effective January I, 1995, staff will not be required 
to work the first working day following Boxing Day; 
and effective March 31, 1996, the two working days - \ 
following Boxing Day will be declared non-duty days. J 

Agreement with San Diego State University 
Malaspina signed a three-year cooperative agreement 

with San Diego State University to promote exchanges 
of teaching and research personnel, student exchanges, 
cooperative development of courses and academic 
programs, as well as development of joint research 
projects. 

Presentations 
The Board received presentations from Marti Mc

Kinley on a Secretarial Apprenticeship program 
proposal; from Don Stone on the Plan Nanaimo 
process; and from Dominique Roelants on behalf of 
the Malaspina College Faculty Association. 

Upcoming Board meetings 
April 20, Powell River campus 
May 18, Cowichan campus 
June 15, Nanaimo campus 
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