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E-8ULLETIN 
Decisions from 29 May 2002 Malaspina Board meeting, held at the Nanaimo campus 

Board adopts balanced budget for 2002103 
(text from news release) 
The Malaspina University-College Board has adopted a balanced operating budget of 
$74,354,221 for the 2002/03 fiscal year, up from $68-million last year. 
The budget consists of the following: 

• $43,340,599 from the Ministry of Advanced Education for general operations and 
capital equipment - 58.3% of the total budget - up from $41,723,500 last year. 

• $10,853,543 expected from student tuition fees - 14.6% of the total budget, up 
from $7,532,848 last year. 

• $14,050,000 estimated gross revenues from international education, business and 
industrial training contracts - 18.9% of the total budget. 

• $3,920,915 projected gross revenue from ancillary services (cafeteria and 
bookstore) - 5.3% of the total budget. 

• $2,189,164 projected revenue from programs and services such as the 
hairdressing salon, trades programs, rental of facilities, and application fees -
2.9% of the total budget. 

"This budget reflects the extensive work done over the last six months to avert a 
projected budget shortfall of $5.9-million," said Malaspina president Rich Johnston. 

The projected shortfall in revenues over expenditures was due to unfunded inflation 
($3,368,000); funding cuts for part-time vocational programs ($659,688); and cuts to 
"soft funding" ($1,903,978) by the Ministry of Advanced Education. Malaspina's 
regional campuses were particularly hard hit by the Ministry cuts in funding for programs 
and support services for income assistance clients. 

To avert massive cuts in programs and to maintain services for students, the Board 
raised student tuition fees, last month, which is projected to generate $3.3-million, this 
fiscal year. 

The action plan to avert the shortfall also includes the elimination of expenditures 
related to "soft funding" and part-time vocational funding activities ($1.8-million); 
administrative savings ($250,000) through non-replacements of a vacancy and a 
retirement, elimination of a position, and assignment of direct administrative 
expenditures to overhead costs of International Education. 

"The continued growth pattern in International Education allows us to absorb some of 
the $1.9-million Ministry cuts announced earlier this year and clearly shows the positive 
contribution of our entrepreneurial activities overseas," said Edwin Deas, vice-president 
of administration and bursar. "It has allowed Malaspina to become less dependent on 
government funding and, ultimately, B.C.'s taxpayers, in order to offer quality programs 
and services." 

Net revenue from International Education allows Malaspina to offer 54 extra courses 
- up from 30 last year - that create 1350 extra seats for Canadian students. 

Deas said that the budget also includes a $500,000 reinvestment of projected tuition 
revenues for student assistance programs that were cut by the Ministry in January 2002. 



c .. "We've created special tuition bursaries to ensure that students continue to have 
access to post-secondary education, and we've also set aside funds that will allow us to 
restore our on-campus student employment programs," said Deas. "We're also 
restructuring our Student Services and Learning Connections departments to offset the 
effects of the Ministry cuts made earlier this year," he said. 

The $1.6-million increase in the Ministry grant will fund new courses in computing 
science, nursing, and child and youth care, in support of the government's "new era" 
initiative. 

Details of the 2002/03 consolidated budget are available on the Governance website 
(Strategic and Operational Planning) at : 
http://planning.mala.bc.ca/budgetlbudget.asp?title=main&section=lat 

Status and Title 
Following extensive discussion on a possible renaming of Malaspina University-College, 
to adequately reflect our degree-granting status, Board members passed the following 
motion: 

"Notwithstanding the requirement for legislation to change the status and title of 
university colleges, the Board of Malaspina University-College calls on the 
Government of British Columbia to find the means to empower the university college 
Boards to develop titles which will best reflect the needs of their regional and global 
communities in order to ensure their appropriate academic and applied mandates." 

Signing Authority policy revision 
First reading and notice of motion was given on the revised signing authority policy that 
increases signing authority limits from $5,000 to $10,000. Full text of the proposed 
revised policy is available at: 
http://web.mala.bc.ca/board/policies/signingauthority.htm. 

Proposed policy on Research Involving Human Subjects 
First reading and notice of motion was given on the proposed -policy on Research 
Involving Human Subjects, developed by Education Council. Full text of the proposed 
policy, as well as the procedures, is available at: 
http://web.mala.bc.ca/board/policies/Research%20Involving%20Human%20Subjects%2 
OPolicy.htm. 

Criteria and Procedures for the Awarding of Honorary Credentials, part III 
First reading and notice of motion was given on the proposed Criteria and Procedures for 
the Awarding of Honorary Credentials, part III, as developed by Education Council, for 
three new categories of honorary awards: a distinguished alumni award, alumni horizon 
award, and Malaspina University-College outstanding service award. Full text is 
available at: http://web.mala.bc.ca/board/policies/CRITERIA%20-%20Part%20III.htm. 

Next Board Meetings 
26 September, Nanaimo campus 

2 



24 October, Parksville/Qualicum campus 
28 November, Nanaimo campus 
19 December, Nanaimo campus 
23 January, Nanaimo campus 
27 February, Nanaimo campus 
27 March, Cowichan campus 
24 April, N anaimo campus 
22 May, Nanaimo campus 
26 June, Nanaimo campus 
J ul y & August, at the call of the Chair 

All Board minutes are available on the Governance page: 
http://www.mala.bc.calwwwIMUCBoardiboard.htm 

Board Members 
Shelley Garside, Chair 
Jane Gregory, Vice-Chair 
Steve Beasley, student representative 
Hans Brennert 
Laureen Garteig, Education Council Chair, ex officio 
Carol Hodgins, student representative 
Don Hubbard 
Richard W. Johnston, President, ex officio 
Robin Kenyon 
William (Bill) King 
Dan Lines, faculty representative 
John Moss 
Mary Story, support staff representative 
Bob Waldhaus 

Policy on Presentations to the Board by Employees, Students and Members of the 
Community (Policy 11.20) 

The Board encourages persons or groups to address it on issues related to the University
College. A period of time will be set aside at each Regular Meeting of the Board and any 
person or group may speak to an issue. In addition, at the request of a person or group or 
on the decision of the Chairperson, presentation may be made at an in-camera meeting of 
the Board. Written briefs should be in the hands of the Vice-President of Administration 
& Bursar at least 5 working days prior to a regular meeting in order to be included in the 
agenda of that meeting. Every effort will be made by the Board, through the Chair, to 
provide answers, if called for in a presentation. If no advance notice of the subject matter 
has been submitted, the Chair will reserve the right to refer the questions to University
College Administration for preparation of a written response. 
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