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Decisions from 8 April 2002 Malaspina Board meeting, held at the Nanaimo campus 

Malaspina Board plans to raise tuition fees 
(text from news release) 

The Board of Malaspina University-College plans to raise tuition fees in order to prevent 
massive cuts to programs and courses, and to maintain quality and services for students. 

At its meeting on April 8, the Board gave formal notice of motion of its intention 
to amend the by-law on fees for instruction. 

Proposed fees for academic, career, and technical courses will be $79 per credit 
hour ($237 per three-credit course); $237 per month for full-time applied (trades) 
programs ($142 for part-time studies), effective April 1,2002. 

On an annual basis, students will be paying $2,370 per year (10 courses) for first 
to fourth-year full-time academic programs, while students in applied programs 
will be paying $2,370 for a lO-month full-time program. Laboratory and materials 
fees will now be included in the new fee structure. 

Fees for international students will be set at $3,900 per semester ($7,800 per 
year), up from $3,600, effective September 1, 2002. 

Previously, students paid $42 per credit hour for first and second year courses, 
and $63 for third and fourth year courses, while students in applied programs paid 
$131 per month for full-time ($107 for part-time) studies. Students also paid 
laboratory and materials fees for selected courses. 

Fees for English as a Second Language courses will remain at $94 per course, 
while the Ministry of Advanced Education is maintaining tuition-free access for 
students completing high school subjects. 

Students in co-operative education programs will pay $350 per work placement 
term, up from $194. 

Malaspina's Board is committed to offering quality programs and services at 
tuition levels that are below those charged at B.C.'s universities where the 
average annual fees will increase to $2,900, next year. 

Presently, the average tuition charged by Canadian universities is $3,417 per year. 
The highest tuition fees in Canada are charged by Acadia University in Nova 
Scotia, at $5,805 per year. 

"This is not a decision we're taking lightly," said Malaspina president Rich 
Johnston. "A lot of thought has gone into it, and we've consulted with a number 
of stakeholders including the Malaspina Students' Union. We made our 
intentions to raise fees public in February and have received a lot of 
understanding and support for it," he said. 



Malaspina University-College last raised tuition fees in 1995; fees were frozen by 
the B.c. government on March 18, 1996. 

The Board will vote on the proposed fee increases at its next meeting on April 25, 
after which the Board must seek final approval from the Minister of Advanced 
Education. 

Board approves 2002-05 Operating Fund Budget Plan 

The Board approved the plan for preparation of the 2002-05 operating fund 
budget. The plan includes strategies to deal with the projected budget shortfall of 
$5.9-million for the 2002/03 fiscal year, as well as the shortfalls of $1.3-million 
for each of the next two years. 

The budget action plan calls for reduced expenditures in areas hardest hit by the 
elimination of $1.9-million in "soft" funding, announced by the Premier on 
January 17, 2002, strategic restoration of services affected by soft funding cuts, 
ongoing savings in administrative costs, as well as proposed tuition fee increases. 

The plan also includes an allocation of $500,000 for tuition relief in the form of 
$175,000 for on-campus student employment, $100,000 to match public 
contributions to bursaries, and $225,000 in special tuition bursaries for those 
students in most financial need. 

Full details of the Budget Planning Assumptions and the Budget Action Plan are 
available on Malaspina's Strategic Planning website: 
http://planning.mala.bc.calbudgetlbudget.asp?title=main&section=1 

In the meantime, Malaspina has received a $38,028,450 operating grant for 2002-
03 from the Ministry of Advanced Education, up $1,672,346 over last year. The 
grant includes 107 new FfEs for Computing Science, Health programs, Child and 
Youth Care, and on-line learning. 

The Ministry of Advanced Education's 2002-03 FIE target for Malaspina is 
5,553, up from 5,438. The Ministry grant makes up approximately 65 percent of 
Malaspina's total operating budget. 

The Ministry has also announced funding and FfE targets for 2003-04 and 2004-
05. [see Ministry website at: http://www.aved.gov.bc.calbudgetlmalaspina.htm] 

Funding for apprenticeship programs has not yet been announced. 

For the first time in more than 30 years, the Ministry funding for colleges, 
university colleges and institutes has been allocated as a "block" similar to 
funding formulas for universities, rather than prescribed FfEs per program. This 
gives Boards more flexibility to respond to the needs of communities served by 
institutions. 



Budgets for individual departments will not be known for some weeks until the 
"line-by-line assembly of the total budget has been completed. The final, 
balanced 2002-03 operating budget will be presented to the Board for approval at 
the June meeting. 

Next Board Meetings 
Thursday 25 April, Nanaimo campus 
Wednesday 29 May, Nanaimo campus 
Thursday, 27 June, Nanaimo campus 
July & August, at the call of the Chair 

All Board minutes are available on the Governance page 
http://www.mala.bc.ca/wwwIMUCBoard/board.htm 

Board Members 
Shelley Garside, Chair 
Jane Gregory, Vice-Chair 
Steve Beasley, student representative 
Hans Brennert 
Laureen Garteig, Education Council Chair, ex officio 
Carol Hodgins, student representative 
Don Hubbard 
Richard W. Johnston, President, ex officio 
Robin Kenyon 
William (Bill) King 
Dan Lines, faculty representative 
John Moss 
Mary Story (formerly Jones), support staff representative 
Bob Waldhaus 

Policy on Presentations to the Board by Employees, Students and Members of the 
Community (Policy 11.20, Dated February 21,1991) 

The Board encourages persons or groups to address it on issues related to the University
College. A period of time will be set aside at each Regular Meeting of the Board and any 
person or group may speak to an issue. In addition, at the request of a person or group or 
on the decision of the Chairperson, presentation may be made at an in-camera meeting of 
the Board. Written briefs should be in the hands of the Vice-President of Administration 
& Bursar at least 5 working days prior to a regular meeting in order to be included in the 
agenda of that meeting. Every effort will be made by the Board, through the Chair, to 
provide answers, if called for in a presentation. If no advance notice of the subject matter 
has been submitted, the Chair will reserve the right to refer the questions to University
College Administration for preparation of a written response. 


