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Decisions from 24 January 2002 Board meeting, held at the Nanaimo campus 

3-year Strategic Plan adopted 
(text from new release) 

The Board has approved the strategic plan that sets the directions for the institution 
for the next three years. 

The document, titled Strategic Planfor 2002-2005: Improving Management and 
Identifying Long-Term Directions in a Time of Austerity, has been a year in the making 
and received extensive input from employees through the use of an interactive website. 

The plan identifies four strategic priorities for the next three years: (1) to manage 
student success by developing an effective, coordinated and integrated strategy for 
enrolment management, retention and timely graduation; (2) to improve institutional 
effectiveness, efficiency and accountability through a regular reviewlimprovement/ 
review cycle in both the instructional and services areas; (3) to implement delivery of 
programs that fit the government's 'New Era' agenda (see 
hup://www.gov.bc.caJprem/popt/letters/neaett.htm ); and (4) to set long-term 
directions that takes into account the institution's community college roots and its status 
as a university. 

The plan is intended to be a three-year, rolling plan that will be reviewed and updated 
annually. 

"The strategic plan comes at an appropriate time," said Malaspina President Rich 
Johnston. "After decades of post-secondary institutions asking for mUlti-year funding 
(rather than yearly funding), the provincial government has finally agreed and committed 
to funding for the next three year. Unfortunately, the commitment is for '0, 0, and 0' 
increases . 
• "Of course, the numbers are disappointing to us, especially in an era of growing 

student demand for higher education. At least, Malaspina will now be able to develop a 
reasonably reliable three-year financial plan, once the government makes a decision 
about tuition fees," he said. 

Johnston anticipates that cuts to programs and services may need to be made as a 
result of projected budget shortfalls, and he is not expecting much growth, except in 
international education and contract training. 

"This makes planning and better management all the more important if Malaspina is 
going to continue to be dynamic and forward-looking. I'm expecting many changes in 
government policy in the coming years, so this is a good time to reflect and seek a 
renewed sense of direction," he said. 

The government has set its own priorities, identified in the 'New Era' agenda, that 
identifies the importance of programs such as computing science, computer engineering, 
social work, and nursing, which is expected to double in size in the next three years to 
meet provincial needs. 

Vice-President of Instruction Dr. David Thomas said that the strategic plan is a very 
important document for Malaspina University-College, especially in light of projected 
budget shortfalls. 

"This strategic plan will aid and supplement our budget deliberations and will enable 
us to focus on our future, as well as deal with current crises," Thomas said. 



"The expansion and development of new programs over the next few years will have 
to be focused on the government's 'New Era' priorities and ways we can offer existing 
programs in new format and at different times, and how we can incorporate technology. 
We will also want to work out a longer-term strategy for program development that 
reflects Malaspina's own sense of what is appropriate; for instance, we intend to address 
the question of regional development and how Malaspina can contribute to it," he said. 

The next step in the implementation of the strategic plan is the development of 
specific projects associated with the planning goals. 

2002-2005 Revised Operating Budget Assumptions and Planning 
(Note: the budget planning website now operational at: http://planning.mala.bc.ca) 

The Board received the revised 2002-05 budget planning assumptions that show an 
increased projected budget shortfall of $3,534,048, up from $3.2-million announced last 
month. 

The increased shortfall is the direct result of the government's recently announced 
$1.9-million cuts of "soft funding" for programs like Skills for Employment (SEP), 
Institutional Based Train'ing (ABT) Support, and New Learning Opportunities Envelope 
(NLOE), a percentage of which contributes to the institution's overall operations. 

Since the January 17th announced cuts, the government has indicated that Part-Time 
Vocational FfE funding may also be cut. This amounts to $643,162 for 140 FfE. 

"We've had a well established budget process that has served us well for the past 10 
years; however, this year's process is extremely complex and challenging due to the 
difficulty in obtaining definitive information from the Ministry, especially around 
tuition," said Edwin Deas, Vice-President Administration & Bursar. 

"In addition to announced and anticipated Malaspina cuts, we recognize that for next 
year we can't rely on the existence of non-recurring funds, the use of which was confined 
almost exclusively to additional sections of instruction this year. The Ministry may 
restore some of that funding in a different format; however, for planning purposes we'll 
have to consider it gone." 

Deas said that there are other uncertainties, such as the form in which the government 
grant will be allocated. 

"In the past we've received our funding according to an FfE formula with line-by
line, and program-by-program funding allocations that gave us little flexibility. The 
Ministry has indicated a willingness to abandon the FfE funding in favour of block 
funding - like that of universities - which will give us far greater flexibility. The fear is, 
however, that block funding may come with cuts already included." 

Deas said that in light of all these factors the strategic plan will become all the more 
important. 

"A new funding formula will come with risks, but utilizing the funds to further our 
mission and meet our program objecti ves will lie in our hands, and the strategic plan will 
guide us in that process," said Deas. 

The government is expected to announce the provincial budget on February 19, while 
a decision on tuition may be announced sooner. 

In the meantime, the Executive will be developing a position paper on tuition, which 
outlines the desired approach and the rationale for a new level of tuition fees. 
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Deas said that budget planning will be based on several scenarios: "best case, worst 

case, and middle ground." 
"Variables that will necessitate this multi-level approach include the tuition situation, 

FIE funding in the annualization, 1 % growth, and New Era categories and the latest issue 
to emerge from last week's announcements: the uncertainly over Part-Time Vocational 
FIE funding. The latter is a crucial contributor to the overall budget and the cornerstone 
of Learning Connections 'activity across our four campuses. The outcome of all this 
uncertainty is that we'll estimate various levels of expenditure savings and then assign 
them between Instruction and Services, according to the approved action plan principles," 
he said. 

Two different approaches will be employed for identifying savings in Instruction and 
Services. 

Service managers will be asked to identify savings at various percentage levels along 
with details and consequences. Each submission will be reviewed with the Executive in 
order to build up an institutional budget for Services that will achieve the savings 
ultimately required. 

"We'll expect managers to be as open, creative and realistic as possible. The 
Executive is prepared to listen to reason but knows, at the end of the day, that hard 
decisions may have to be made. There is a widely held perception that our overall 
service levels are not strong, compared to some other institutions; however, our budget 
must be balanced while retaining the most effective range of services we can afford," said 
Deas. 

In the case of Instruction, the Executi ve through Rod Church and David Thomas will 
first meet with each Dean and Regional Campus Principal; next they will develop a draft 
savings plan, using all the information that is available to them, plus the criteria that have 
been approved for reducing programs. Thereafter, they will again meet with Deans and 
Regional Campus Principals to explore the appropriateness and consequences of the 
proposed plan. 

"This will not be easy work, but the task must be completed in order to prepare for 
whatever savings level the final budget may require," said Deas. 

This year, for the first time ever, the internal budget planning process will be "the 
most open and transparent" through the use of technology. 

The budget website is now operational at http://planning.mala.bc.ca . 

The site contains the cornerstone documents of the budget such as the process itself, 
the planning assumptions, and the action plan principles. Information will be updated 
periodically, once it has been discussed with members of the Management Committee 
and approved by the Board. 

Education Council approval process for policies 
The Board received Education Council's approval process for policies. All proposed 

Education Council policies/procedures will proceed through a two-reading approval 
process. This will allow time for a more considered debate, and will allow for posting on 
the website for feedback from Education Council members and the Malaspina 
community at large. This process will also provide the Board with notice that a policy is 
under consideration. 



Academic Schedule of Dates, 2002103 
The Board received Education Council's Academic Schedule of Dates for the 

2002/03 instructional year - see attached document. 

Next Board Meetings 
28 February, Nanaimo campus (note: changed from Cowichan campus) 
28 March, Nanaimo campus 
25 April, Nanaimo campus 
23 May, Nanaimo campus 
27 June, Nanaimo campus 
July & August, at the call of the Chair 

All Board minutes are available on the Governance page 
http://www.mala.bc.ca/wwwIMUCBoardiboard.htm 

Board Members 
Shelley Garside, Chair 
Jane Gregory, Vice-Chair 
Richard Aisaican, Student representative 
Steve Beasley, Student representative 
Keri Blacker 
Laureen Garteig, Education Council Chair, ex officio 
Wolfgang Goudriaan 
Richard W. Johnston, President, ex officio 
Mary Jones, Support Staff representative 
Dan Lines, Faculty representative 
Peter McCue 
Virginia Persson 
Robert D. Purgavie 
Gordon Reid 
Marjorie Ryan 
Kathleen Skovgaard 
Dr. Christine Yeomans 

Policy on Presentations to the Board by Employees, Students and Members of 
the Community (Policy 11.20, Dated February 21, 1991) 

The Board encourages persons or groups to address it on issues related to the 
University-College. A period of time will be set aside at each Regular Meeting of the 
Board and any person or group may speak to an issue. In addition, at the request of a 
person or group or on the decision of the Chairperson, presentation may be made at 
an in-camera meeting of the Board. Written briefs should be in the hands of the Vice-
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President of Administration & Bursar at least 5 working days prior to a regular 
meeting in order to be included in the agenda of that meeting. Every effort will be 
made by the Board, through the Chair, to provide answers, if called for in a 
presentation. If no advance notice of the subject matter has been submitted, the Chair 
will reserve the right to refer the questions to University-College Administration for 
preparation of a written response. 
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